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] OUR TEAM

HMA Team

Michele Holly
Melden McCravey

Carol
Clancy




YOUR TEAM

Governance and Procedure Subcommittee

Josh Green (Co-Chair) Adam Bettino (Chair)
Bikila Ochoa Tapau Osborne
Patricia Soung Denise Miranda

e, COUNTY OF LOS ANGELES

& PROBATION

rough positive change.

Sharon Harada Sharon Hawkins
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REVIEW OF PROJECT
PLAN
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I SPECIFIC TASKS

1) Strategic/Operational Framework

* |dentify gaps and make recommendation of the by-laws
* Review and make recommendations on JICC’ process of
CMJJP Development
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I SPECIFIC TASKS

2) Ethical Practice Standards

* |dentify Possible Conflicts of Interest
e Recommendations on Code of Conduct when conducting meetings

* Ethical practice standards recommendation reports
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I SPECIFIC TASKS

3) Risk Management Assessments

* Review process on prioritization of JJCPA funds
* Risk management recommendations report
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I SPECIFIC TASKS

4) Accountability Framework

* Develop clear goals/objectives, performance metrics and
outcomes
e Accountability framework reports
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J LOGIC MODEL

Inputs Activities Outputs

Current State:
e Define

e Measure
e Analyze

Relevant

Documents Written Reports and

Presentations

Stakeholder Survey

Results Process

Improvement

Key Informant Events

Interview Results Tools

Questionnaires
Future State:

Graphic
Relevant Best e Improve Organizers &

Practices e Control Process Maps

| |  §

v
Outcomes
Improved Integrity of Process &

Improved Compliance Committee Functioning and

Reporting

¥

As Measured By...

Progress (of Outcome
Project) Measures Indicators

Objective Data Perception Data




Process

Improvement
Focus Areas

Scope of Work

Timing Issues

Process Issues and Norms

Resources
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Scope of Work

 Relationship of subcommittee scope
of work to the JICC
* |s there a two-way process?

* Assighed work to the
subcommittees

* Ability of subcommittees to
raise questions to the JICC



Timing Issues

Getting items on
agendas




Process issues and norms

Creating next steps for
What happens to input? each meeting: old
business/new business

Tracking decisions and
next steps

Templates for meeting
agendas to clearly
identify action
items/decisions/next
steps

Relationship to county
counsel/opportunities How are decisions
to get justification/time made?

to respond




Questions for

the CAC

1)

2)

What are your suggestions to the
make CAC meeting more of an
effective vehicle for public input?

What can be done to more effectively
incorporate community feedback in
the JICC funding allocation process?

To what extent do you feel that

community input is incorporated into
CAC agendas?



Additional
Questions
(If Time

Allows)

4) To what extent do you get a

chance to provide input into
the decisions that are being
made?

What obstacles are in place
to getting information that
you need to adequately
make decisions?



THANK YOU FOR YOUR
TIME AND INPUT!
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