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• Facilities Under Consideration
• Dorothy Kirby Center

• Campus Kilpatrick

• Camp Glen Rockey

• Camp Afflerbaugh

• Camp Joseph Paige

• Challenger Memorial Youth Center 

• Joseph Scott

• Camp Kenyon Scudder

• Barry J Nidorf Juvenile Hall

• Central Juvenile Hall

• Los Padrinos Juvenile Hall

• Work Completed
• Site Visits

• Comprehensive Review of Available Information

• Spatial/Program Review Campus Kilpatrick

• Development of Ideal Program

• Test Fit – Adaptation of Typical Campus 
Dormitory to LA Model/Ideal Program

• Development of Preliminary Criteria

• Review of Campus Kilpatrick Enhancements

Evaluation Criteria – Approach



• Framework for idealized program

• JJCC-JJRBG meeting 8/3/21 announced 
“score card” consultation and sought 
members input regarding scoring criteria

• Alignment with Youth Justice Reimagined

• Focused on principles of LA Model - Small 
Group Therapeutic Treatment 

• Lessons learned from Campus Kilpatrick

• Concepts in Idealized Program are the 
basis for evaluation of potential locations

Idealized Program



Idealized Program
PROGRAM SUMMARY

# Component  Net SF  Grossing 

Factor 

Gross SF

200   ADMINISTRATION

210   Public Access 975           1.40 1,365

220   Administration 1,246        1.40 1,744

230   Staff Support 1,550        1.40 2,170

240   Administration Building Support 1,036        1.40 1,450

250   Intake 770           1.40 1,078

260   Visiting 3,030        1.40 4,242

270   Security 470           1.40 658

Total Administration 5,577        2.28 12,708

300   Staff Housing

310   Staff Housing 3,485        1.50 5,228

320   Staff Housing Support 550           1.40 770

Total Staff Housing 4,035        1.49 5,998

400   MEDICAL AND BEHAVIORAL HEALTH SERVICES

410   Medical 1,740        1.60 2,784

420   Behavioral Health 910           1.50 1,365

430   Health Services Support 1,370        1.60 2,192

440   Health Services Building Support 400           1.40 560

Total Medical and Behavioral Health Services 4,420        1.56 6,901

460   FOOD SERVICE & LAUNDRY

460   Food Service 8,460        1.25 10,575

470   Laundry 730           1.30 949

480   Food Service & Laundry Building Support 650           1.30 845

Total Food Service & Laundry 9,840        1.26 12,369

500   EDUCATION

510   Academic Education 4,640        1.30 6,032

520   Education Administration 1,590        1.35 2,147

530   Library 620           1.35 837

540   Vocational Education 4,620        1.35 6,237

550   Education/Vocational Building Support 750           1.40 1,050

Total Education 12,220      1.33 16,303

580   RECREATION / MULTI-PURPOSE

580   Recreation 9,240        1.25 11,550

590   Programs Building Support 500           1.40 700

Total Recreation / Multi-Purpose 9,740        1.26 12,250

600   YOUTH HOUSING

610   Youth Housing Pod 11,100      1.60 17,760

620   Youth Housing Unit Management 13,870      1.60 22,192

630   Youth Housing Support Spaces 800           1.40 1,120

650   Special Housing Pod 2,785        1.60 4,456

660   Special Housing Unit Management 1,890        1.60 3,024

670   Special Housing Support Spaces 800           1.40 1,120

Total Youth Housing 24,970      1.64 41,072

700   FACILITY SERVICES

710   Warehouse 6,450        1.20 7,740

720   Maintenance 3,268        1.30 4,248

730   Warehouse/ Maintenance Building Support 480           1.30 624

Total Facility Services 10,198      1.24 12,612

TOTAL FACILITY BUILDING SQUARE FOOTAGE 81,000      120,212     

• Key considerations of the program

• Single Rooms Preferred – but if a dormitory 
model provide individual cubicles, but some 
single rooms will be required

• Housing Units of 10 or no more than 12 youth

• Treatment staff located on the unit

• Robust Academic, Community College and 
CTE Program

• Indoor & Outdoor Recreation

• Visiting Center with provisions for family 
related services

• Art, Music and a range of therapeutic 
activities

• 24/7 Medical/Mental Health

• Robust staff facilities – administration, staff 
support & where required housing

• Full Support facilities

• Concepts in Idealized Program are the basis for 
evaluation of potential locations
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• Key Planning issues for consideration:

• Consensus on projected need:

• Currently 167 Youth at JJC

• At current commitment rate (all time low) and 
ALOS 3-year population 126

• Potential for reduction via transfer to community 
alternatives

• Potential for increase if treatment program 
successful

• Should there be a consensus among 
stakeholders as basis for long-term planning?

• What is the ideal long-term solution for the 
SYTF population??

• Should we consider an interim solution while 
we develop a long-term solution??

• If greater capacity is needed should it be 
multiple smaller facilities or larger campus???



Test fit - Adaptation of Typical Camp Dormitory



Test fit - Adaptation of Typical Camp Dormitory

Addition 600 
SF +/-c

Subdivide into 4 –
10 bed living units 
• Full-height 

subdivision 
partitions

• Sleeping Cubicles
• Individual Wet 

cores
• Integral Living 

Room

Renovate core, 
Toilet/Showers 
etc. for office 

& Support space



• Three areas of Criteria

• Programmatic Suitability

• Locational Considerations

• Other Factors

• Graphic Comparison of how well does 
each potential location respond  “Traffic-
Light” Chart

• Green – Fully Responsive
• Yellow – Mostly Responsive/ 

Limited Improvements Required
• Orange – Mostly Non-Responsive/ 

Significant Improvements Required 
Unit size (15)

• Red – Not Responsive

Evaluation Criteria – Approach

Example only of “ Traffic -
Light”  Summary of 

Evaluation



Evaluation Criteria

• Programmatic Suitability
• Housing Unit

• Size – 10 or no more than 12 youth

• Toilets/Showers – Integral to the unit

• Support Space – Unit Management, counseling, MH, 
Credible Messengers

• Single Rooms – If dormitory model some single room 
are essential

• Outdoor Courtyard – Potential for adjacent outdoor 
space

• Security Envelope – Ability to lock building at night

• Future Expansion – Ability to accommodate increase 
in population

• Medical Services – Ability to accommodate 24/7 
medical services

• Behavioral Health Staffing – Space available for County 
MH staff

• Academic, CTE & Career Prep – Space available for both 
academic/Community College classes and vocational 
labs

• Recreation - Large field, indoor gymnasium, pool, and 
space for art, crafts & music

•
• Visiting – Space for visiting center, individual family 

visiting & family counseling

• Food Service Dining – Communal dining facilities

• Administrative/Probation Treatment/Counseling Staff –
Space available for operational staff

• Staff Services/Staff Housing – Space available for staff 
support functions

• Perimeter Security – Secure but unobtrusive security 
perimeter



Evaluation Criteria

• Locational Criteria
• Compatibility with Surrounding Development – Amount 

of buffer to adjacent uses

• Public Access – Distance from downtown Los Angeles 
and availability of public transit

• Proximity to Emergency Support Staff  – Type of staff 
available and response time

• Proximity to Emergency Services – Response time for 
ambulance & fire services

• Proximity to Urban Center – Availability & travel time 
related to contracted professional services, CBO/FBO’s 
& volunteers

• Proximity to Community Colleges  – Availability & travel 
time for community college services

• Proximity to Vocational Schools – Availability & travel 
time from and to vocational schools (possible re-entry 
program)

• Proximity to Current Staff Residences – Potential for 
reducing reliance on 3 days on/4 days off shift staffing

• Other Considerations
• Representative of the Los Angeles Model – Reflective of 

a normative, non-institutional environment

• Deferred Maintenance – Extent of deferred maintenance 
needed to adapt as SYTF

• Comparative Cost of Adaptation  – ROM comparison of 
probable cost to adapt as SYTF

• Comparative Time to Occupancy – Preliminary 
assessment of relative time to occupancy

• Competing Use/Development Plans – Consideration of 
potential conflict in uses with other current or planned 
utilization of the site

• Resiliency – Level of hazard zone (flood, fire, etc.) 7 
availability of more than one access point 

• Potential Interim & Future Long-term Solution – Potential 
to occupy on an interim basis and expand and 
reconstruct over time as long-term solution



Evaluation Criteria – Programmatic Suitability
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Campus Kilpatrick – Potential Enhancements

• Cottages

• Install roller anti-climb (in lieu of razor ribbon)

• Install sheet metal closure at gutter downspout

• Install non-climb cloth at gate (not over the 
courtyard)

• Replace receptacles with blank cover

• Replace lampposts within 8 feet of cottages 
with bollard lights

• Replace lower vision lights in doors with 
diamond plate

• Option: add remote electronic controlled locks

• Pool Area

• Install roller anti-climb @ pool & perimeter 
fence(in lieu of razor ribbon)

• Install non-climb fence fabric

• NW Gate

• Install roller anti-climb (in lieu of razor ribbon)

• Install non-climb cloth at gate

• Add Sallyport Gate



Campus Kilpatrick – Potential Enhancements

• NE Gate

• Install non-climb cloth at gate & vision barrier of 
staff parking lot

• School

• Install sheet metal closure at canopy at 
Vocational Education & gutter/downspout

• Replace lampposts within 8 feet of building 
with bollard lights

• Replace receptacles with blank cover

• Replace lampposts within 8 feet of cottages 
with bollard lights

• Remove caging

• Perimeter

• Install Guard Post at entry

• Install night vision CCTV

• Option: Install perimeter detection at roof

• Install concrete footings where needed at fence
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