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A Message From the Sheriff

The Los Angeles County Sheriffds Department has
service to the citizens of Los Angeles County. As leaders in the community, it has become

imperative that we reach out to our youth with new and innovative intervention and prevention

programs in order to stop the toxic cycle of gangs and drugs which have become ingrained in

many of our neighborhoods.

. . i When our unified community
Whet her it is the fAiSucces f b |
Resistance, 0 STAR program eo_rts eco_mease_amess
aged youth on the dangers of drugs and gangs; or the fabric of caring service, we
AVital Il ntervention and D Cantru|yinspireouryouthto

program, assskbdinpgufihtto : .
choices, our deputies are making a positive difference achieve their dreams.

in the lives of thousands of youth every year.

s an
tary

As we continue to develop effective prevention and intervention programs to meet the needs of
todayods youth, we understand the need to align

i nvol ved. We need to provide a common | anguage
academic institutions, probation departments and community-based organizations as they

respond to the challenging epidemic of juvenile delinquency.

We have already begun this process with the
implementation of a POST certified, Juvenile
Intervention Instructors Course. This standardized
training for law enforcement officers and community
based organizations has begun to unify our diverse
community efforts by equipping collaborative members
with new skill sets and a greater understanding of our
yout hsd needs.

When we equip our community leaders with the tools

needed to address todayodés remar
the untapped potential within our personnel and the youth

they serve. When our unified community effort becomes

a seamless fabric of caring service, we can truly inspire

our youth to achieve their dreams.

Leroy D. Baca, Sheriff
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Youth Intervention - A Big Challenge

With the advent of the 911 emergency response system, law enforcement agencies across the
country have become the primary, twenty-four hour, seven day a week source for help when
families are in crisis.

The fact that law enforcement is often the first point of contact for juvenile delinquency ,
coupled with the huge parental outcry for help,
leadership role in creating a productive and effective process to provide or direct families of

delinquent youth to appropriate prevention and intervention services.

Figures from the January 2010, California State population bureau report, estimate there

are 10,441,080 residents of Los Angeles County spread out over 88 incorporated and 140

uni ncorporated areas. Los Angeles Countyds pop
of 42 states. This massive population is spread out over 4,061 square miles and encompasses

one of the most diverse populations in the world with over 147 different language dialects

spoken. The 2010 Census estimates that 28% of the population is under the age of 18, which

equates to 2,923,502 minors in Los Angeles County. In 2010. the Los A |
n , (ne LOS Angeles

The Welfare League of America: Justice Division, Child N@XeRVN 1N SRY; Sheri f
Maltreatment and Juvenile Delinquency report, states
that persons who had been abused or neglected as

responded to 32,664 family

children had a 59% higher probability of being arrested disturbance calls.
as juveniles. In the last five years (2006-2010), the
Los Angeles County Sher refattdincidebteepaoat, revaals thearebvere j u v e n
51,431 reported cases of suspected child abuse , 35,599 missing children reports filed, 7,415

sex crimes against children reported and 397 reported suicide attempts by juveniles.

I n 2010, the Los Angeles County Sheriffds Depar
calls, more than 10,000 non-criminal juvenile disturbances and over 3,500 disturbance calls

involving gang activity. During this same period, 10,672 juveniles were arrested; more than

3,300 for serious or violent crimes.

The Los Angeles County Sheriff's Department has developed several interdepartmental

prevention and intervention programs that work together to provide age appropriate services.

These programs are designed to address the serv
challengedyouth. The Department és youth programs create
youth interact with their family, the community and law enforcement personnel. These new
relationships allow deputy sheriffs to become mentors, role models, and friends to many of the

youth within our communities.




Communities Working Together for Youth

The Los Angeles County Sh e teadérship mle Dreteaevelopreentt h a s
of several community based intervention and prevention efforts. The Department realizes that

the community, as a whole, holds the answers th
face. This mindset has lead to the development of community based training courses, infor-

mation sharing technology solutions to collaboration members, and structured prevention and
intervention programs that are facilitated with the assistance of community members.

Community Based Intervention is founded on the effective collaboration between every

member within the community; schools, churches, probation departments, law enforcement
agencies, families, private industry, community
based organizations and juvenile court systems. Community leadership must

step forward and create a
process that redirects juvenile

Community based intervention efforts strive to
address the whole person; mind, body and spirit.

Often times, when community members find delinquent behavior toward

themselves in a crisis moment, law enforcement positive life choices, instead of

i's the first agencapidyt hey : .
changing social landscape , the roles in which Incarceration.

we ask law enforcement officers to fill are expanding

far beyond their traditional function of simply enforcing violations of the law. Today, we ask our
deputies to intervene in domestic situations where parental control has been lost and children
act out as they scream for someone to care.

The need to build effective community collaborations has become apparent. Community

leadership must step forward and create a process that re-directs juvenile delinquent behavior

toward positive life choices, instead of incarceration. Many of our children are faced with

unbelievably difficult life choices  with little to no guidance and limited educational or
experiential background. The Los Angeles Count
a community, must build our response to address
youth to achieve tomorrow's dreams.

To accomplish this, we must create our programs, systems, and collaborations in such a way
that all community members are actively involved. Community leaders must take responsibility
in creating effective community based intervention and not only invite the community to join in
the effort, but also develop systems that the community as a whole can actively participate in.

ALeadership is communicating to people t
so clearly that they come to see it i
Stephen R. Covey




Intervention Based Training

Sheri ffos

Deputies and Community

Learning Together

Juvenile Intervention Instructor Course
JIC-

The Juvenile Intervention Instructor Course
is a 40-hour, Peace Officer Standard of
Training (POST) certified course, that equips
those working within the intervention field
with new skill sets. This unique course
covers areas such as, facilitation skills,
course goal and objective building,
intervention philosophy, risk management
and documentation.

Gang Investigator Course

The Gang Investigator Course is a 40-hour,
POST certified course that trains officers
working within the gang investigation and
intervention field. This course covers

areas related to the investigation of gang
activity and crimes, as well as the part
Atagging crewso play

\\a

Child Abuse Investigator Course

The Child Abuse Investigator Course is a 40-hour,
POST certified course, that teaches Department
members new skill sets related to child abuse
intervention and investigations. This course
extensively covers areas related to the




Intervention Based Training

Sheriffés Deputies and Community Le
Learning Together

Deputy Leadership Institute- DLI

The Deputy Leadership Institute courses are
designed to unleash the leadership potential
inside each of our law enforcement officers.
Every deputy sheriff in Los Angeles County
attends the 16-hour DLI course. Department
personnel are also given the opportunity to
attend the DLI Continuum course throughout
their careers.

Pacific Institute - Imagine 21- Pathways to Excellence

The Pacific Institute has developed an extensive cognitive behavior course that has been
adapted to support the community wide effort in addressing gang violence. This course is
taught to any community member who is actively involved in bringing positive change to Los
Angeles County. This course covers belief structures, self-talk and affirmations, as well as
many more self development concepts.

Northpointe - Youth Compas- Assessment System Training

The Los Angeles County Sheriffds Department has
based company called Northpointe in an effort to customize their existing youth assessment
and case management tool. Through a collaborative effort, a web based assessment system
and a training course are being developed to as

RG@QD Snkdq mbd E bhkhs snqgaQqr

The Los Angeles County Sheriffdéds Department, in
Board of Supervisors, The Simon Wiesenthal Museum of Tolerance and other public and private
organizations, have come together to develop the Stop Hate And Respect Everyone (SHARE)

program and facilitator training course. This interactive video and training course is designed to

help facilitators reach out to our youth and teach them how to take a stand against hate and

intolerance in the community.




Understanding Terminology

At - Risk:
The t e+rmsikadt has become ambiguous in todayds res
intervention efforts. Risk has been broken down into risk levels (low, medium, high and very

high). These risk levels are assessed on several factors that are known to be causes of criminal

behavior. The more risk factors a youth has, the higher the probability that youth will offend or

reof f end. By understanding the risk factors pre
programs can be utilized to make the greatest positive impact on youth and
their choices in life.

Increased Risk Factors = Higher Risk of Criminal Behavior

Prevention - Juvenile delinquency prevention is an effort to educate youth on positive life

choices before delinquent behavior begins. This effort is usually directed towards, but not

limited to, elementary and middle school aged children with low to medium risk levels.
Prevention efforts often provide Achoiceo optio
during their after school hours, and expose youth to positive role models and mentors.

Intervention - Juvenile delinquency intervention is the process of re-directing early stage
behaviors that are correlated with anti-social or criminal behavior. This effort is usually directed
towards middle to high school aged youth with medium to high risk levels. Intervention efforts
often include collaborations with schools, probation, juvenile courts, parents, and community
based organizations. Intervention efforts should address the primary risk factors correlated with
criminal behavior; parental structure and relationship, academic achievement, free or leisure
time, anti-social attitudes and anti-social peers.

Suppression - Juvenile delinquency suppression is the act of utilizing all laws (State, County,
and local municipal codes) to hold youth accountable for criminal acts and behaviors. This effort
is directed towards any youth that violate the law.

AThe only thing necessary for the triumph of

Edmond Burke




Expl@%@f‘: Sheriffos Explorer

T h e S h Explordr fPigram is a youth
oriented program that is affiliated with the
special interest phase of the Learning for

Life Program.

The primary purpose of the program is to

provide, through actual experience, a means
by which young men and women may determine if they would
like to pursue a career in law enforcement.

After acceptance into the program, new Explorers
attend one of the Sheriff
Explorer Academy consists of approximately 184 hours
of instruction during 18 weeks of training on Saturdays.
Subjects such as community relations, criminal law,
firearms safety, police procedures and weaponless
defense are taught. Satisfactory completion of the Academy
earns youth ten high school credits.

Although directed toward an introduction to law enforcement,
Explorers learn many other valuable life skills such as
communication, leadership, teamwork, and the importance
of helping the community they live in.

Al f your actions
others to dream more,
learn more, do more and
become more, you are a

| eader . o

John Quincy Adams



YA L =  Youth Activity League

Of the 23 Sheriffds Stati
County, sixteen offer organized Youth Activity League
(YAL) activities for boys and girls as a viable alternative |
to drug involvement and gang membership. More than §
20,000 children and teenagers participate in YAL
activities each year with financial support provided by
theSheri fféds Youth Foundati on.

YAL facilities provide a safe, supportive haven for
counseling, educational tutoring and after-school
recreational activities for youth. In addition, they also
function as a neighborhood source of information on
other types of vital community services. The schedule
of activities for each station is dependent upon the
preferences of the involved communities.

The Foundation also supports four Youth Activity

Centers as part of the YAL network that offer computer
labs, tutoring, counseling, and summeryouth employment
training programs. Sheriff station fs g
responsibility for the Leagues and Centel
communities. The scheduling of specifi
determined by the interests and needs
that area. N
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Success Through Awareness and

Resistance

Drug, gang and violence prevention
education classes are taught throughout
Los Angeles County schools by specially
trained Sheriffoés Depu
Success Through Awareness & Resistance
(STAR) unit. The STAR program is at work
in over 18 contract cities and unincorporated
areas of Los Angeles County, involving 34
school districts, 202 schools, and reaching
more than 40,000 youth annually.

The drug prevention classes have been
operating in Los Angeles County schools
since 1985 and are primarily geared toward
children in the fourth through the sixth grade.
However, the classes are also offered to other
age groups according to requests from the
school districts.

‘;‘mmmlnan

>

€ssons cover proven prevention techniques

to empower youth to fight the lures of drug use

and gang membership, while improving their
self-esteem. Issues include why people use

~ drugs and how to overcome peer pressure

. and actually fAsay no. i on
> gangs and the dangers associated with ‘gang
membership, ange

; q internet safe

AOur greates
natural resource is
the minds of our
children. o

Walt Disney



EAR = Bicycle Education And Registration

The Los Angeles County Sheriffos Department ha

developed an innovative new program called
B E AR, i®ycleBEEducation And Registration.
The goal of the program is to educate both children

and adults on bicycle laws, safety and security. ,
Eﬁlﬁﬂ!:rﬂigy ”
The BEAR program offers an adult and -
teen education program stressing the
importance of bicycle safety and security. ,
They also ofubdo al ﬁBF?
at Sheriffds Youth A
across the County. The program recycles
confiscated bicycles and teaches children
bQSiC bif:yc'e repair and restor_ation, along \ http://www.wehosheriff.com/bear.htm
with an in depth safety education course.
The program is highlighted with the child
earning ownership of a free bicycle, new
parts, and a helmet.

The program will also assist in bicycle theft recovery
efforts, as a new Ain houseo
been developed. The registration program is called [ P
AThe BEAR Bike Lockero anfsi_.
to citizens who wish to protect their personal property. [ -
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NGRS JEROORES o NewFronters

The Nuevas Fronteras program was awarded a five-year

grant as part of a state funded, School-Community Violence
Prevention program. The progr amds
grade boys in the Lennox School District develop resiliency

skills and protective factors to assist them in avoiding gang

involvement.

This includes facilitating awareness of the
negative aspects of gang/drug involvement,
finding positive alternative activities, and
teaching active listening skills.

Students also learn how to
identify and address barriers
to school success, with an
emphasis placed on develop-
ing good study habits and
identifying academic goals.

"Too often we under estimate
the power of a touch, a smile, a
kind word, a listening ear, an
honest compliment, or the
smallest act of caring, all of
which have the potential to turn
life around."

13



SHARE o Stop Hate and Respect Everyone

fiHate crime is an_assaul't on t he

very tenets of American Democracy 1 n€ Los Angeles County Sherif
and the Constitution that this Department, in partnership with the Los
country cherishes. We cannot Ange!es Cou_nty Board of Supervisors,
stand by idly while perpetrators of the Simon Wiesenthal Center, Museum
hate think for one minute they will of Tol_erar_lce ar_1d other public and private
find an easy target on which to organizations, is proud to present the Stop Hate
prey.o And Respect Everyone (SHARE) program.
Leroy D. Baca The goals of the SHARE program rely on a
multi-faceted approach to eliminating crimes
of hate.

The program incorporates innovative methods to
facilitate communication and understanding. A powerful
audio/visual experience has been designed to illuminate
audiences and prompt informed discussion.

Influential demonstrations include:

*Realizing that perceptions are not always clear.
*Getting a new perspective on others views.
*Understanding the contributions of others.
*Discovering the history of hate.

This program provides resources designed to educate,
inform and empower those we serve, and it furnishes
essential tools needed to combat hatred and
intolerance wherever it occurs.

Website - www.sharetolerance.com




