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WELCOME

Supervisor Lindsey Horvath

LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games
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Commons Wing




L.A. Counfy sidents
receive free Museum
Admission 35 pm
Monday through Friday.



This exhibition was created by
the Museum national d’Histoire
naturelle, France
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LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games

Overview

John Cooke, Assistant CEO, LA County Chief Executive Office

Norma Garcia-Gonzalez, Director, LA County Dept. of Parks & Recreation



City of LA — Office of Major Events

Daniel Rodman, City of Los Angeles



Southern California is home to (at least) nine
major events over the next four years.

March 2025 - CONCACAF Nations League

June/July 2025 - CONCACAF Gold Cup and FIFA Club Cup
February 2026 - NBA All-Star Weekend

June 2026 - LPGA U.S. Open Women’s Championship
June/July 2026 - FIFA World Cup

February 2027 - Super Bowl LXI

March 2027 - NCAA March Madness West Regional
July/August 2028 - Olympic & Paralympic Games



Paris showed us how major events can
accelerate our policy goals and build lasting
connectivity as a region.

These events are an opportunity to tell
the story of our communities,

our neighborhoods,

and our connections to the world.



The roles of the City of Paris within the organisation of the Games

Building a successful legacy

Getting local residents involved

Welcoming the Games’ visitors

Supporting the delivery of the
Games



Introducing the Office of Major Events

The Office of Major Events is charged with coordinating city
departments and engaging external stakeholders to deliver
safe, successful, and fiscally responsible major events in L.A. while

ensuring that all Angelenos benefit from these opportunities.



The Legacy

“..acontinued shared set of values of innovation and a community-centered focus by which the 2028 Games will be designed
and executed, including a guiding principle of maximizing the public benefit with commitments on sustainability,
resiliency, innovation, diversity, equity, and inclusion, while fully mitigating any negative impact to communities, in
particular those located near 2028 Games venues” - 2028 Games Agreement

SUSTAINABILITY

COMMUNITY LOCAL HIRE &
YOUTH SPORTS BUSINESS & WORKFORCE
PROCUREMENT DEVELOPMENT

MOBILITY &
ARTS & CULTURE ACCESSIBILITY HUMAN RIGHTS

COMMUNITY ENGAGEMENT




Contact Information

City of Los Angeles
Office of Major Events

mayor.international@lacity.org



LA28 Organizing Committee

Priscilla Cheng, Senior Vice President, Government Affairs



Los Angeles Sports &
Entertainment Commission

Kathryn Schloessman, President & CEO



MAJOR EVENTS Los avcs
SUPPORTED BY commISsIon

Concacaf U.5. Open
MLE All-Star Game Gold Cup Final FIFA World Cup 26 Champlonship
Dodger Stadium SoF1 Stadium SoFi Stadium Riviera Country Club
July 2022 uly 2023 June-July 2026 203

NCAA DIvision |
Men's Basketball West

MLS All-5tar Game WrestleManla 39 MNBA All-Star 2026 Reglon Champlonship
BMO Stadium SoFi Stadium Intuit Dome March 2027
uly 202 April 2023 Feb 2026 Crypto.com MArena
Super Bowl LVI 123" 1L.5. U.5. Women's Open Olymplc & Paralymplc*
: oFi Stadium Open Champlonship Champlenship Games
Fab 2022 Los Angeles Country Club Riviera Country Club July-August 2028
June 2023 June 2026
College NCAA Division | Super Bowl LXI
Football Playoff Men's Basketball West SoFi Stadi
Matlonal Champlonship Reglon Champlonship Felb EDl:gm
SoFi Stadiury Crypto.com Arena

an 2023 March 2024
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Contact Information

Los Angeles Sports & Entertainment
Commission

Allison Citelli
VP Business Development

acitelli@lasec.us
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LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games

Metro

Ernesto Chaves, Sr. Executive Officer, Office of Strategic Innovation

Joe Forgiarini, Sr. Executive Officer, Operations



SoCal is Hosting 7 Sl_JpeI’ Bowls per Day during 2028 Games
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Mobility Concept Plan Projects
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Workstreams

Priority Workstream

Implementation
funds needed by:

Games Enhanced Transit System (GETS) Metro Planning $2,042M | Aug 2026
Slaarr?:;eﬁwoeurf’? Network/Integrated Transportation Caltrans Planning $291M | Jul 2026

Mobility Hubs Metro Planning + Design $126M | Jan 2026
Bus Only Lanes Metro Planning + Design $106M | Jan 2026
First/Last Mile Improvements /Open Streets LADOT Planning + Design $144M | Jan 2026
Key Station Improvements Metro Planning $216M | Jan 2026
LRT Improvements Metro Planning $80M | Jan 2026
Travel & Freight Demand Management SCAG Strategy $124M | Jan 2027

Accessibility City of LA Strategy TBD | Jul 2026

Wayfinding Metro Strategy TBD | Jan 2027
Heat Metro Strategy TBD | Jan 2027
Regional Rail Metrolink Design $239M | Jan 2027




Estimated extra 2,700 buses
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Contact Information

Metro

Ernesto Chaves
Sr. Executive Officer, Office of Strategic Innovation

chavese@metro.net

Joseph Forgiarini
Sr. Executive Officer, Operations

forgiarinij@metro.net
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LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games

Survey Results

John Cooke, Assistant CEO, LA County Chief Executive Office



Survey Responses — Topics of Interest
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Arts and Culture
Legislative Advocacy
Public Safety
Sustainability

Celebration Event Sites

Economic Opportunity and Community
Development

Accessibility
Transportation and Mobility

Other
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Survey Responses — Events & Activities
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Viewing 5ites via Livestreams

Arts and Culture Activations (art exhibits,
performances, etc.)

Sponsor Activations
Sport Games and Activities

Hosting Athletes

Local Businesses (partnerships with local
economy, food trucks, procurement...

Other
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Survey Responses — Available Resources

@ Funding 9 I

@ In-Kind Contribution 29 A
@ Vendor Contact 22 I

@ Staffing for Event 29 .
@ No, not at this time 14 O

® Other 16 [
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Q&A PANEL

LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games




LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games

Closing & Next Steps

Norma Garcia-Gonzalez, Director, LA County Dept. of Parks & Recreation
Kelly LoBianco, Director, LA County Dept. of Economic Opportunity



LA County Coordination and Planning
for the 2028 Olympic & Paralympic Games
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