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Agenda & Introductions 
Agenda:
ÅWhy licensing matters

ÅBenefits of working with a licensed contractor

ÅWhat to look for in a contractor

ÅcŸƽШƣŸШƻĲƖŔŉǃШċШĦŸŰƣƖċĦƣŸƖќƚШũŔĦĲŰƚĲ

ÅWhat to look for in a construction contract

ÅHow to avoid price gouging 

ÅHow to file a complaint/report unlawful construction

ÅRights to cancel/cancellation periods

ÅPayment schedules and start/completion dates

ÅUnderstanding your finance options

Speakers:
ÅCiara Barnett, LA County Public Works

ÅNatalie Rosenberger, Contractors State 
License Board (CSLB)

ÅJanet Godoy, LA County Department of 
Consumer & Business Affairs (DCBA)

ÅSteve Medellin, Neighborhood Housing 
Services of LA County (NHS)



Contractors State License 
Board (CSLB)

   



Before hiring 
anyone for repairs 
or rebuilding, 
make sure they are 
licensed and in 
good standing with 
CSLB.



Why Licensing Matters

ÅHealth & Safety: ƚƚƨƖĲƚШċШĦŸŰƣƖċĦƣŸƖќƚШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШũŸĦċũШ
building codes and other safety requirements
ÅQuality Assurance:  9ĲƖƣŔŉŔĲƚШċШĦŸŰƣƖċĦƣŸƖќƚШĲǂƓĲƖŔĲŰĦĲЯШƣĲĦőŰŔĦċũШ

knowledge and quality of work
ÅAvenues for Recourse: Ensures accountability and government 

oversight in the case of a problem or need for recourse
ÅConsumer Protections: Prevents homeowners from being taken 

advantage of or assuming undue legal/financial liability

WWW.CSLB.CA.GOV/DISASTER



Finding a Licensed Contractor:
What to Look for

ÅLicense number т Contractors must include their license number 
on business cards, contracts, and advertisements.

ÅìŸƖťĲƖƚќШĦŸůƓĲŰƚċƣŔŸŰШŔŰƚƨƖċŰĦĲШт Required if the contractor 
has employees and for specific classifications. 

ÅClassifications т B - General Building is the classification for new 
home construction while they may subcontract with other 
specialty trades as needed for other projects in the home. 

WWW.CSLB.CA.GOV/DISASTER



License Classifications 
for Rebuilding

Åљ њШт General Engineering: Infrastructure, utilities, 
grading.
Åљ7њШт General Building: Residential and home rebuilding.
ÅC-Classifications: Specialized trades like roofing or 

plumbing.



Who Needs To 
Be Licensed?
Å Projects of $1,000 or more require a CSLB 

license.

Å Contractor must have an active license in 
good standing.

Å License number must be on contracts, ads, 
and business cards.

Å Handshake agreements are not legally 
binding.

Å Performing construction in a declared 
natural disaster area without an active 
license can result in felony chargesуwith 
penalties up to 16 months in state prison and 
fines of up to $10,000



Before You Hire a 
Contractor

Å Make sure they are licensed ï Check 
their license at www.cslb.ca.gov.

Å Get at least three bids ï Compare prices 
and services before deciding.

Å Ask for references ï Talk to past clients 
and look at completed projects.

Å Read everything carefully ï Donôt rush 
into a contract before reviewing all the 
terms.

WWW.CSLB.CA.GOV/DISASTER

http://www.cslb.ca.gov/


Get Multiple Bids and 
Check References

ÅCollect at least three written bids to compare pricing, scope, 
and timelines.

ÅVery low bids may mean hidden costs or poor-quality work.
ÅAsk for at least three client references and call them.
ÅVisit completed projects or request project photos to see 

workmanship.
ÅReview CSLB complaint history before deciding.



How to Check
a License

   

Look up a license by using any 
one of the following:
ÅLicense Number
ÅBusiness Name
ÅPersonnel Name
ÅHome Improvement 

Salesperson (HIS) Number
ÅHIS Name



How to Check a 
License
License Profiles Include:
ÅBusiness Contact
ÅLicense Status
ÅClassifications
ÅBond Information
ÅìŸƖťĲƖƚќШ9ŸůƓĲŰƚċƣŔŸŰШ

Information

Business Name
Address

Phone Number

WWW.CSLB.CA.GOV/DISASTER



How to Check
a License

   
WWW.CSLB.CA.GOV/LICENSECHECK



Construction 
Contracts
A detailed written contract 
protects you from 
unexpected costs, and poor 
workmanship. Before any 
work begins, make sure your 
contract includes key details 
discussed in the sales pitch. 
ÅĲůŔŰĬĲƖаШċШљőċŰĬƚőċťĲњШŔƚШ
not binding.

SAMPLE HOME IMPROVEMENT 
CONTRACT: 

WWW.CSLB.CA.GOV/DISASTER



Core Contract Elements

VConfirm Total Contract Price

VPayment Schedule That Follows 
Payment Restrictions

VEnsure the Scope of Work is Detailed

VéĲƖŔŉǃШƣőĲШ9ŸŰƣƖċĦƣŸƖќƚШxŔĦĲŰƚĲШ
Number

VRead Entire Contract Carefully

VClear Project Start and 
Completion Dates

WWW.CSLB.CA.GOV/DISASTER



If you live in a declared disaster area, you 

have seven (7) business days to cancel your 

contract without penalty. This gives you 

time to review your options and ensure 

ǃŸƨќƖĲШƽŸƖťŔŰŊШƽŔƣőШƣőĲШƖŔŊőƣШĦŸŰƣƖċĦƣŸƖЮ



Payment Rules and Protections

VDown Payment Limited to 10% 
or $1,000 (whichever is less)

VKeep Copies of All Receipts 
and Payments

VReview Change Order Policy

VPayments Must Match Progress of 
Work Completed or Supplies 
Delivered

VNever Pay in Cash; Use Check or 
Credit Card

VInclude a Schedule of Progress 
Payments

WWW.CSLB.CA.GOV/DISASTER



Permits, Inspections, Change Orders

VContractor Must Obtain 
Required Permits

VPermits Ensure Work is Safe 
and Code-Compliant

VChange Orders Must Be in 
Writing and Signed

VContract Should Include: 
Insurance, Bonding, and 
Cancellation Rights

WWW.CSLB.CA.GOV/DISASTER



After a disaster, some businesses 
may overcharge for material and 
labor. Although CSLB does not 

regulate pricing, protect yourself by 
knowing fair prices before signing a 

contract. 



Avoid Price Gouging

ÅIn disaster areas, raising prices by more than 10 percent is illegal.

ÅReport price gouging to your local district attorney, CSLB, or your 
county office dedicated to rebuilding. 

ÅResearch material costs before buying. 

ÅBeware of low bids т they may hide extra costs or poor-quality work.

WWW.CSLB.CA.GOV/DISASTER



Report Unlawful Construction in a
Disaster Zone

ÅBe alert for unlicensed contractors offering repair or rebuilding 
services.

Å9őĲĦťШƣőĲШũŔĦĲŰƚĲаШ ũƽċǃƚШƻĲƖŔŉǃШċШĦŸŰƣƖċĦƣŸƖќƚШũŔĦĲŰƚĲШċƣШ
www.cslb.ca.gov or by calling 800-321-CSLB (2752).

ÅGather details: Note the person or company name, vehicle info, 
location, dates, and type of work being done.

WWW.CSLB.CA.GOV/DISASTER



Report Unlawful Construction in a
Disaster Zone

ÅTake photos or videos (if safe) to document the work and individuals 
involved.

ÅSubmit a complaint to CSLB online or by mailуƨƚĲШƣőĲШљ[ƖċƨĬƨũĲŰƣШŸƖШ
ÖŰũŔĦĲŰƚĲĬШ ĦƣŔƻŔƣǃњШĦŸůƓũċŔŰƣШŉŸƖůШċƣШƽƽƽЮĦƚũĤЮĦċЮŊŸƻЮ

ÅReport immediately: Timely reporting helps CSLB dispatch its 
Statewide Investigative Fraud Team (SWIFT) to investigate and stop 
illegal activity.

WWW.CSLB.CA.GOV/DISASTER



How to File a Complaint

ÅéŔƚŔƣШ9Éx7ќƚШĦŸůƓũċŔŰƣШƓċŊĲ: www.cslb.ca.gov/consumers

Å Choose your complaint type : Unlicensed activity, poor workmanship, contract 
violations, and more.

Å Submit onlineаШÖƚĲШ9Éx7ќƚШƚĲĦƨƖĲШĲ-Complaint form or download a paper form 
to mail.

Å Be specific : Include names, license numbers (if available), dates, addresses, 
and photos or documents that support your complaint.

Å Track progress: CSLB may contact you for follow-up details or investigation 
updates.

WWW.CSLB.CA.GOV/DISASTER

http://www.cslb.ca.gov/consumers


éŔƚŔƣШ9Éx7ќƚШ?ŔƚċƚƣĲƖШ
Help Center for 
Resources

   WWW.CSLB.CA.GOV/DISASTER



GET IN  
TOUCH

Scan this code 
for additional 
CSLB contact 
information



LA County Department of 
Consumer Business Affairs 
(DCBA)



About DCBA

Å Free, local helpаШx Ш9ŸƨŰƣǃќƚШũŸĦċũШĦŸŰƚƨůĲƖШƓƖŸƣĲĦƣŔŸŰШċŊĲŰĦǃЮШ[ŸƖШ
homeowners, landlords, tenants, workers, and consumers.

ÅOne-on-one support : We answer questions, respond to complaints, and 
explain your rights

Å Empowering consumers : We seek remedies from businesses that take 
advantage of consumers, including disaster survivors

ÅWebsite : dcba.lacounty.gov

Å Phone: (800) 593-8222



ŉƣĲƖШċШĬŔƚċƚƣĲƖв
и Damage to your home and urgent repairs

иШШШШШШШШ9ŸŰƣƖċĦƣŸƖƚШťŰŸĦťŔŰŊШŸŰШǃŸƨƖШĬŸŸƖШŸŉŉĲƖŔŰŊШőĲũƓ

и Pressure to sign contracts quickly

и Confusion about your rights and how to stay safe



Get Everything In 
Writing
ÅA written contract should 

include:
ÅWhat work will be done
ÅHow much it will cost
ÅStart and end dates

ÅDon't sign anything you're not 
comfortable with
ÅNever pay everything upfront
ÅNo contract = no protection.



Know Your Right to 
Cancel
Å7 days: In a declared disaster area
Å5 days: Door-to-door sales, at your 

home or temporary residence
Å3 daysаШ ƽċǃШŉƖŸůШċШƚĲũũĲƖќƚШƨƚƨċũШƓũċĦĲШ

of business (e.g. fairs, trade shows, 
temporary offices)

ÅContractor must provide a written 
notice explaining your right to cancel
ÅTo cancel, send a written cancellation 

notice  within the applicable time frame
ÅYou do not need to give a reason to 

cancel



Watch Out for
Price Gouging
Illegal to raise prices more than 10% 
during an emergency, including:
ÅConstruction and repair services
ÅMaterials
ÅRentals and hotel rooms

Overcharged? Call DCBA
ÅVisit dcba.lacounty.gov/pricegouging or 

call (800) 593-8222
ÅDCBA can investigate and take action
ÅLA County Board of Supervisors 

approved stronger enforcement tools



Understand 
Mechanics Liens
ÅA mechanics lien is a legal claim 

against your property if someone 
working on your home, like a 
ƚƨĤĦŸŰƣƖċĦƣŸƖШŸƖШƚƨƓƓũŔĲƖШŔƚŰќƣШƓċŔĬЮ

Why it matters:
ÅShows up on your property records 

and affects your credit
ÅBlocks you from selling or 

refinancing your home
ÅMay lead to foreclosure if unpaid


