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HOMELESS INITIATIVE QUARTERLY REPORT NO. 32 (ITEM NO. 47-A,
AGENDA OF FEBRUARY 9, 2016)

On February 9, 2016, the Board of Supervisors (Board) approved the Los Angeles
County (County) Homeless Initiative (HI) recommendations, which included 47
strategies to combat homelessness, and instructed the Chief Executive Office (CEO)
to report back to the Board on a quarterly basis regarding their implementation.

On December 6, 2016, the Board approved four new strategies as part of the
Measure H Ordinance, and they are also included in the CEQO’s Quarterly Report
(QR). In April 2022, the Board approved the HI's New Framework to End
Homelessness (New Framework). The QR began reflecting the New Framework
beginning in QR 25.

Attached is HI's 32" QR, which includes data for the second quarter of Fiscal Year
(FY) 2024-2025, as well as cumulative data from the beginning of Measure H
implementation in July 2017. As noted in QR 31, the data presented in the
attached report reflects quarterly totals rather than cumulative totals, consistent
with our efforts to improve and refine data quality.

This QR continues to align with HI's New Framework, which was approved by the
Board in April 2022. The updates in the report are organized around the
Framework’s five pillars: Coordinate, Prevent, Connect, House, and Stabilize. The
report also outlines key developments that took place during the QR reporting
period, including the passage of Measure A, ongoing partnerships with local
jurisdictions in addressing unsheltered homelessness through Pathway Home,
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continued progress on resolving encampments in Skid Row, and the County’s
partnership with the City of Los Angeles in addressing unsheltered homelessness.
The QR also provides updates on the outcomes of current HI programs, including
prevention, outreach, interim housing, permanent housing, and supportive and
stabilizing services. The report highlights the ongoing work of County departments,
agencies, and community-based organizations to implement the New Framework,
including compelling narratives that highlight the transformative impact of

HI- funded programs.

Key Outcomes in the Quarterly Report

For most strategies, outcomes in the second quarter have either remained stable or
improved. In instances where outcomes declined, the report explains the
underlying causes. The Time-Limited Subsidy (TLS) program, managed by the

Los Angeles Homeless Services Authority (LAHSA), saw improvements this quarter
across all reported metrics. Compared to last quarter, the percentage of
participants who secured permanent housing with a TLS and managed to remain
housed upon exit from the TLS program increased from 85 percent to 89 percent in
this quarter. Through the County’s increased investments in permanent supportive
housing, and in partnership with the Department of Health Services - Housing for
Health, the number of participants newly enrolled and linked to Intensive Case
Management Services grew from 1,698 in the first quarter to 1,860 in the second.

The next QR will highlight recent updates on HI’'s annual funding recommendation
process and community engagement for FY 2025-2026, progress in year two of the
Emergency Declaration on Homelessness, how the Emergency Centralized Response
Center was put to use to evacuate hundreds of people experiencing homelessness
who were in shelters in response to the Pacific Palisades and Altadena fires, and
more.

Additional key outcomes include:
From October 2024 — December 2024:

e 126 families and 182 individuals in LAHSA'’s prevention programs were
prevented from becoming homeless.

e 4,876 individuals were newly engaged by outreach teams.

e 8,470 individuals and family members were active in LAHSA's interim housing
program, and 242 individuals were active in LAHSA'’s interim housing program
for people exiting institutions.
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e 1,470 individuals and family members were permanently housed through the
Time-Limited Subsidy program; 674 individuals were placed in permanent
supportive housing; and 213 households were housed using landlord incentives.

Since the implementation of Measure H in July 2017:

e 171,010 individuals and family members were placed in interim housing.
Of those, 90,064 placements were funded fully or partially by Measure H.

e 131,294 individuals and family members were placed in permanent housing.
Of those, 48,840 placements were funded fully or partially by Measure H.

e 45,679 individuals were prevented from becoming homeless. Of those, 11,991
accessed programs funded fully or partially by Measure H.

Should you have any questions concerning this matter, please contact me or
Cheri Todoroff, Executive Director of the Homeless Initiative and Affordable
Housing, at (213) 974-1752 or ctodoroff@ceo.lacounty.gov.

FAD:IJMN:JG:CT
AI:RS:DZ:ns

Attachment

C: Executive Office, Board of Supervisors LA County Library

County Counsel

District Attorney

Sheriff

Aging and Disabilities
Alternate Public Defender
Animal Care and Control
Arts and Culture

Beaches and Harbors

Child Support Services
Children and Family Services
Consumer and Business Affairs
Economic Opportunity

Fire

Health Services

Human Resources

Mental Health

Military and Veterans Affairs
Parks and Recreation

Probation

Public Defender

Public Health

Public Social Services

Public Works

Regional Planning
Registrar-Recorder/County Clerk
Superior Court

Youth Development

Los Angeles County Development
Authority

Los Angeles Homeless Services
Authority


mailto:ctodoroff@ceo.lacounty.gov

Attachm

Los Angeles County
HOMELESS INITIATIVE

Quarterly Report #32



The Homeless Initiative (HI) is the central

coordinating body for Los Angeles County’s D
(County) ongoing effort to expand and enhance
services for people experiencing homelessness
or at risk of losing their homes.

Measure H is the landmark %- cent
sales tax approved by County voters in
March 2017, creating a 10-year revenue

stream that began in July 2017 and
Created by the Board of Supervisors (Board) in was set to expire in September 2027.

August 2015, HI is part of the County’s Chief As of April 1, Measure H will be
Executive Office. HI directs, oversees, and repealed and replaced by Measure A, a
evaluates strategies to end and prevent Y2- cent sales tax.

For more information, see Additional

homelessness, in addition to administering Developments (page 9) and visit our website.

Measure H and other funding.

HI is leading the County’s response to the Los Angeles County Proclamation of a
Local Emergency for Homelessness approved by the Board on January 10, 2023,
which focused initially on three missions:

e Encampment Resolution - reduce unsheltered homelessness in
partnership with cities and Councils of Government (COGSs)

e Housing - increase interim and permanent housing placements

e Mental Health and Substance Use Disorder Services - provided to
sheltered and unsheltered people at the level required to meet their needs

In October 2023, the Board added Eviction Prevention as a fourth mission, with a
goal to reduce inflow into homelessness by helping at-risk households remain
housed.

HI's New Framework to End Homelessness, approved by the Board in April 2022,
laid out key roles for three partners, each taking action to Coordinate,
Prevent, Connect, House, and Stabilize people experiencing or at risk of
homelessness.

e Mainstream Government Systems identify and prioritize the most at-risk
households for prevention services to reduce the inflow into homelessness
and ensure there is “*no wrong door” for people seeking help.

e Homeless Rehousing System prioritizes housing the “persistently
underserved” - those with the most complex challenges who require
ongoing, resource-heavy intervention.

e Local Jurisdictions collaborate and creatively co-invest with the County to
develop more permanent housing and decommission encampments while
providing pathways to housing and services.

County of Los Angeles
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Ending homelessness in the County requires an all-hands-on-deck approach. HI
works with several departments and agencies serving County residents. These
include, but are not limited to:

e Los Angeles County

e Aging and Disabilities (AD) e Public Health (DPH)

e Children and Family Services e Public Social Services (DPSS)
(DCFS) e Sheriff’'s Department (LASD)

e Economic Opportunity (DEO) e Probation

e Health Services (DHS) e Public Defender (PD)

e Mental Health (DMH)

e Los Angeles County Development Authority (LACDA)
e Los Angeles Homeless Services Authority (LAHSA)

HI allocates Measure H revenue and other funding to enable County
departments and agencies to contract with over 200 community-based

nonprofits to provide:

e homeless prevention for individuals and families at imminent risk of
homelessness who are exiting institutions such as foster care,
hospitals, and the criminal justice system;

e outreach to build relationships with people living outdoors or in
vehicles and connect them to housing and services;

e interim housing, which offers temporary accommodations, such as
emergency

shelters, recuperative care facilities, and more;

e permanent housing secured through short- or long-term rental
subsidies accompanied by supportive services; and

e supportive services, which can include case management and
connections to physical and/or mental healthcare, substance use
disorder treatment, criminal record clearing, employment support, and
more.

HI also maintains key partnerships with cities and COGs, supplementing their
funding with Measure H and additional revenue sources, as well as providing
technical assistance and other resources. Some of the County’s recent and
upcoming investments in local governments include the Local Solutions Fund, Cities
and COGs Interim Housing Solutions Fund (CCOGIHS), and Project Homekey. HI
also supports COGs in facilitating regional coordination and innovation among their
member city governments.
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IMPACT DASHBOARD

This 32" Quarterly Report reflects continued progress made during the State of
Emergency on Homelessness, as well as updates from ongoing efforts to
implement the HI's New Framework to End Homelessness, with a particular focus
on the homeless rehousing system.

The dashboard below highlights data beginning July 1, 2017, through December
31, 2024, capturing seven years and two months of progress since Measure H
funding first became available. During this time frame, the County has
implemented strategies on homeless prevention, outreach, interim housing,
permanent housing, and supportive services.

Period Covered: July 1, 2017 - December 31, 2024 (90 months total)

1 3 1, 294 people were placed in permanent housing.

48,840 of permanent housing placements (37.2%)
were completely or partially funded through Measure H.

1 7 1,0 1 O people were placed in interim housing.

90,064 of interim housing placements (52.7%)
were completely or partially funded through Measure H.

45,679 people were prevented from becoming homeless.

11,991 of people prevented from becoming homeless
(26.3%) were completely or partially funded through
Measure H.

County of Los Angeles

P ——— Page 5 of 24
Initiative




This report also tracks progress from the second quarter of FY 2024-25 (October 1,
2024, through December 31, 2024), also referred to as the “reporting period.”

During this reporting period, the homeless rehousing system moved 8,798 people
into permanent housing, provided interim housing to 11,063 people, and
prevented 2,984 people from becoming homeless. Of these individuals, 2,919
people were moved into permanent housing, 3,901 were moved into interim
housing, and 774 people were prevented from becoming homeless through
Measure H-funded programs.

STATE OF EMERGENCY

On January 10, 2023, the Board unanimously declared a State of Emergency on
homelessness. The County’s local emergency declaration provided HI and other
County departments with increased authority to expedite and streamline the
creation of housing, expand services, more effectively and efficiently use funds, and
facilitate other administrative processes enabling the County to respond more
nimbly to homelessness.

As part of the emergency declaration, the Board tasked HI to lead new collaboration
between County departments, elected officials, local jurisdictions, service providers,
and people who have experienced homelessness to address this issue that affects
all County residents. Together, we have a shared plan and focus: we’re tightening
our region’s social safety net, increasing efforts to prevent homelessness, and
scaling up bold new solutions to end it.

Several initiatives within this shared plan were noted in Quarterly Report 31, and
updates on these efforts are provided below.

Emergency Centralized Response Center (ECRC)

Established through a motion adopted by the Board in September 2024, ECRC was
created as a central coordinating entity that assists in overseeing the dispatch of
more than 150 outreach teams supporting individuals experiencing unsheltered
homelessness across the County.

In October 2024, HI, LAHSA, and key County departments including DMH, DHS,
and DPH participated in planning workshops to help shape ECRC’s design and
functionality. In December 2024, local jurisdictions were invited to participate by
sending a representative to the workshops and/or sharing other ways they’d like to

County of Los Angeles
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be involved. ECRC officially launched in December 2024, less than three months
after the Board’s motion was adopted.

ECRC is designed specifically for elected officials, jurisdictions, governmental
agencies, and outreach teams. Some of its functions include:

e Establishing a site with staff from HI, DMH, DHS, DPH, LAHSA, and others;

e Providing real-time updates on interim housing and other resource
availability for unsheltered individuals; and

e Supporting the County Office of Emergency Management in
coordinating life-saving responses during emergencies or inclement
weather for people experiencing unsheltered homelessness.

Los Angeles County Encampment Resolution — Pathway Home

Resolving encampments — outdoor
locations where people live
unsheltered on the streets — is a
critical component of the County’s
comprehensive response to the local
emergency on homelessness.
Pathway Home, the County’s
signature encampment resolution
program that was launched in August
2023, is a full-circle solution designed
to promote system flow by bringing
people off the streets and into
immediately available interim housing
accompanied by a comprehensive suite of supportive services and, ultimately, into
safe, permanent homes. The program also removes unsafe recreational vehicles
(RVs) and other debris from community spaces, whether freeway underpasses or
side streets, returning them to their intended uses.

During this reporting period (second quarter of FY 2024-25), HI partnered with local
jurisdictions, County departments, service providers, and LAHSA to execute nine
Pathway Home encampment resolution operations, including three separate
operations in Palmdale and one operation in Long Beach. These operations brought
259 people off the streets and into safe interim housing, where they began
receiving supportive services and other resources to put them on a path to
permanent housing. The operations also removed 38 dilapidated RVs being used as
makeshift dwellings from community streets. As of December 2024, a cumulative

County of Los Angeles
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total of 1,072 unsheltered individuals have been moved into interim housing
through Pathway Home.

In July 2023, the County began providing Pathway Home Service Connection
Events at interim housing sites for both Pathway Home and Inside Safe, the City of
Los Angeles's (City) Encampment Resolution program. Service Connection Events
are County organized “one-stop-shops” for people transitioning out of
homelessness. The County mobilizes government and nonprofit partners to activate
a day of local, State, and federal resource navigation, providing Pathway Home and
Inside Safe program participants access to a comprehensive suite of supportive
services. Service Connection Events usually take place at the motel-based interim
housing sites a few weeks after move-in day.

Six Service Connection Events took place during the second quarter of FY 2024-
25, connecting approximately 320 Inside Safe and Pathway Home participants
with County services and resources. These include health, mental health, and
substance use disorder services; DPSS resources including Medi-Cal, CalFresh, and
General Relief resources for veterans and immigrants; and more.

Support for the City of Los Anhgeles Homeless Emergency Declaration

HI and County departments
including DHS, DMH, DPH, DPSS,
and LACDA support the City’s State
of Emergency on homelessness by
aligning County-operated and
contracted resources (i.e., outreach
teams, interim and permanent
housing resources, and County
department services) to support
City-led Inside Safe operations. The
County has played a key role in all
Inside Safe operations to date.
Twelve Inside Safe
encampment resolutions took place during the second quarter of FY 2024-25,
bringing an estimated 168 people inside.

County of Los Angeles
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ADDITIONAL DEVELOPMENTS

Measure A Approved

On November 6, 2024, County voters approved Measure A, a 2 cent countywide
sales tax which will allow the region to continue progress on ending homelessness
with housing and services, while greatly expanding efforts to address the drivers of
homelessness through affordable housing construction, homelessness prevention,
and support for vulnerable renters.

Generating over $1 billion annually, Measure A funding will be shared by the
County, cities and COGs, LACDA, and the Los Angeles County Affordable Housing
Solutions Agency (LACAHSA).

Measure A requires that goals be established every five years, with regular
oversight and reporting, on the following outcomes:

e Increase the number of people moving from encampments into
permanent housing to reduce unsheltered homelessness

e Reduce the number of people with mental illness and/or
substance use disorder who experience homelessness

e Increase the number of people permanently leaving
homelessness

e Prevent people from falling into homelessness

e Increase the number of affordable housing units in the County

The measure went into effect April 1, 2025.
Motel Owner Partnerships

The County is partnering with motel owners to bring more people indoors through
safe, accessible interim housing, particularly through the Pathway Home program.
During this quarter, we expanded our efforts to recruit motel owners through a
dedicated webpage on the HI website, garnered testimony from current owners,
and created presentations for business owners to highlight the benefits of
partnering with the County.

County of Los Angeles
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https://homeless.lacounty.gov/partner/

Motel owners receive competitive
market room rates, payment for full
occupancy, on-site 24/7 security,
coverage for property damage, and
coverage for required Transient
Occupancy Taxes. To date, Pathway
Home has partnered with 18 motel
owners in neighborhoods including
San Gabriel Valley, Santa Monica,
Antelope Valley, and Long Beach,
housing a total of 1,072 previously
unsheltered individuals who are
now on a path to a permanent home.

COORDINATE

The County’s Coordinated Entry System (CES), managed by LAHSA, is the network
that aligns homeless services to ensure resources are efficiently and equitably
distributed countywide to support people experiencing homelessness. CES serves
as the organizational backbone of the homeless response system, enabling service
providers to connect people experiencing homelessness to solutions as quickly as
possible.

Highlights

e LAHSA Centralized Training Academy (CTA): During this quarter, the
CTA had 20,891 training registrations representing staff from 161
LAHSA-contracted agencies. A total of 113 training topics were
available for homeless service provider staff to support professional
development across the homeless services sector.

e In December 2024, CTA partnered with LAHSA's Equity Department and
several provider agencies to deliver a virtual Engaging Latina/o/e/x
Communities in Street Outreach training. A recording of this training
was also made available on CTA'’s online platform.

e LAHSA also aims to launch a three-module eLearning course on American
Indian/Alaskan Native Equity Building in February 2025. Additional
projects under development include Role-Specific Learning Paths focused
on interim housing case managers, housing navigators, and Time-Limited
Subsidy (TLS) staff (target launch of July 2025), and onboarding
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programs for interim housing managers and frontline staff (target launch
of May 2025 and July 2025, respectively).

PREVENT

Homeless Prevention services support rent-burdened, low-income families, and
individuals in resolving crises that could cause the loss of their home. Homeless
prevention services include short-term rental subsidies; housing conflict resolution;
mediation with landlords and/or property managers; legal defense against eviction;
and problem-solving.

Problem-Solving is a person-centered, short-term housing intervention that assists
households in maintaining their current housing or identifying an immediate and
safe housing alternative within their own social network. This strategy uses
exploratory conversation, mediation, empowerment methods, and financial
assistance to resolve the household’s crises or quickly connect them to existing
emergency housing services.

Families and Individuals Prevented from
Homelessness through LAHSA's Prevention

Program
1,190
1200
1000 916

800
600

661
437 441
389
400 352
200 I I 134 184 154182
0 | N

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2024-25
(July - (October -
September) December)

m Prevention Program for Families* Prevention Program for Individuals

*This metric reflects the number of households enrolled in the program, rather than the total number
of individuals in each household

County of Los Angeles
Homeless
Initiative

Page 11 of 24


https://homeless.lacounty.gov/prevention/
https://www.lahsa.org/news?article=586-problem-solving-a-humanistic-approach-to-ending-homelessness

Highlights

LAHSA Prevention: During the reporting period, LAHSA coordinators
partnered with Public Counsel to provide a comprehensive prevention
training for all contracted service providers, focusing on valuable
resources for immigrant communities. To further strengthen support,
coordinators have been visiting providers across all Service Planning
Areas (SPAs), conducting monthly check-ins to offer real-time assistance
to case managers accessing prevention resources. These visits create
opportunities for hands-on support, troubleshooting challenges, and
engaging in collaborative case discussions. By being on-site, LAHSA
coordinators gain a deeper understanding of the obstacles providers face
and work alongside teams to enhance service delivery. Lastly,
coordinators continue to hold monthly office hour sessions for providers to
have space to ask questions, share concerns, provide resources, and
collaborate with one another. Despite challenges such as staffing
shortages and high rental arrears, 99% of families and 98% of
individuals enrolled in LAHSA’s prevention program avoided
homelessness during this reporting period.

*Number of Individuals and Families Who Engaged
in at Least One Problem Solving Conversation and
Achieved a Permanent Housing Outcome

350 330
300

250
200
150
100

50

Individuals Families
FY 2024 - 25 (October - December)

*This metric reflects the number of households enrolled in the program, rather than the total
number of individuals in each household.

County of Los Angeles

P ——— Page 12 of 24
Initiative




e LAHSA Problem-Solving: During the second quarter of FY 2024-25, LAHSA
continued to expand the implementation of the Problem-Solving intervention
model by providing targeted training to staff from key partner agencies,
including DMH, the Los Angeles Unified School District, state universities, city
council offices, and organizations serving indigenous communities such as the
American Indian Counseling Center and Pukuu Cultural Community Services.
Once trained, staff were granted access to LAHSA’s centralized Problem-
Solving Assistance Funds to equip them with the tools to identify immediate,
creative housing solutions for households in crisis and reduce inflow into CES.

As of November 2024, the Problem-Solving model has been formally
implemented across the Los Angeles Continuum of Care for five years. In
recognition of this milestone, the LAHSA Problem-Solving Unit hosted a
convening featuring a panel of case managers who presented successful
strategies and outcomes achieved through the intervention.

During this reporting period, 330 individuals and 179 families who
engaged in at least one problem-solving conversation moved into a
permanent home.

CECILIA
Lead County Dept: DCFS | Agency: All for Kids | Pillar: Prevent

When Cecilia, 50, came to All for Kids (AFK) for help, her family was facing imminent
eviction. Her landlord had been ignoring a hazardous home infestation for months and
Cecilia did not want to pay rent until the issue was resolved.

AFK stepped in with several months of rental assistance and helped Cecilia make a
housing plan. She needed to find a home her family could afford, and most importantly,
where her children felt safe. Unfortunately, there were setbacks: during their housing
search, the family was scammed into sending money in exchange for viewing a home.
AFK'’s family support counselor quickly connected them with a landlord who had
previously housed another family. Everything went smoothly and Cecilia’s family was able
to move into a new home very soon after. Today the family is relieved to live without the
constant worry about their health and safety. Cecilia and her children feel blessed to be
in a calm space they can call their own.

County of Los Angeles
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CONNECT

Street-Based Outreach involves
experienced teams building trusting
relationships with people experiencing
unsheltered homelessness and
connecting them to housing and
supportive services, such as health and
mental health care and substance use
disorder treatment. This process varies
in length and is customized to meet
individuals’ unique needs.

The County deploys different teams to
conduct street-based outreach,
including DHS-HFH’s Multidisciplinary Teams, which serve clients with more complex
health and/or behavioral health needs, and DMH’s Homeless Outreach and Mobile
Engagement specialist teams that serve clients with serious mental illness.

LAHSA’s CES teams and Homeless Engagement Teams make initial contact and
maintain ongoing engagement with people experiencing unsheltered homelessness,
while LASD and LAHSA’s Homeless Outreach Services Teams conduct outreach at
larger encampments and hard-to-reach areas.

Number of Individuals Newly Engaged by LAHSA
& DHS Outreach Teams

15,000 16,973 15,710
r

16,000 14,457 14,282

14,000

12,000

10,000

8,000

6,000 5,061 4,876
4,000

2,000 .

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2024-25
(July - (October -
September) December)
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Highlights

Outreach: As the homeless services delivery system continues to evolve,
the Coordinated Outreach System plays a critical role in aligning messaging,
training, and operational support to ensure outreach teams remain effective
in connecting individuals to housing and supportive services. Leadership
from DHS, DMH, and LAHSA meet twice weekly to coordinate on emerging
priorities, strategies, and resource developments. This cross-agency
leadership team co-facilitates
monthly Countywide Outreach
Learning Collaboratives and
hosts biannual, multi-day
Outreach Bootcamps for new
outreach staff. These
initiatives promote consistent
communication of best
practices, updated resource
information, and alignment on
systemwide outreach
priorities.

i

Topics covered during this reporting period included: training on the new
outreach referral process for TLS; an overview of upcoming Measure A
language and requirements; a recap of the September Outreach Bootcamp;
a Winter Shelter program presentation; a training on the Hepatitis A
outbreak and available health resources; a demonstration of the new HMIS
Encampment Module; and a briefing on the County’s new ECRC program.

During this reporting period, Measure H-funded outreach teams successfully
moved 1,050 unsheltered individuals into interim housing, connected 169
people to a permanent housing resource, and directly placed 163 people
into permanent housing.

LAHSA Housing Navigation: The LAHSA Housing Navigation Adult
Programs continue to foster cross-SPA collaboration and system-wide
coordination through monthly SPA-Wide Implementation Meetings. This
effort has resulted in some notable trends this quarter, including a rising
number of participants successfully securing housing and being referred to
TLS for rental assistance and case management. There has also been an
increase in staffing among housing navigation providers, which has
significantly improved their capacity to support referrals from interim
housing.
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Additionally, the LAHSA Housing Navigation Adult Programs continue to
play a key role in supporting encampment resolution initiatives, including
Inside Safe and Pathway Home, with the support of federal grant funding
(CoC Supplemental to Address Unsheltered and Rural Homelessness
Special Notice of Funding Opportunity). To enhance system-wide
efficiency, additional one-on-one training is being provided to new
providers involved in these efforts. These programs focus on prioritizing
document-ready participants by offering critical services such as unit
searches, transportation, application fee coverage, and other essential
support. Current efforts include:

e Inside Safe: 12 Housing Navigation providers are dedicated to
supporting the Inside Safe initiative.

e Pathway Home: 25 Housing Navigation contracts are actively
supporting the Pathway Home program.

Lead County Dept: LAHSA/DHS | Agency: PATH | Pillar: Connect

At the onset of the pandemic, Krystal,
41, experienced a significant decline in
her mental health and her marriage
collapsed. She lost her apartment and
lived in a tent in Hollywood for four
years before moving to an encampment.

Galilea, a PATH case manager, met
Krystal during an encampment outreach
visit. Krystal shared she had a housing
voucher but hadn’t yet been matched to
housing. Over several months, Galilea
helped Krystal navigate a complicated
and frustrating situation. They
discovered Krystal needed a care
coordinator in order to be linked to her
- : = housing voucher, but the process had
been staIIed Devastated by the news, Krystal’s depression and anxiety worsened.

However, Galilea persevered and eventually connected Krystal to a TLS. With the
support of PATH’s Housing Navigation team, Krystal was successfully matched to
an apartment. Krystal is excited about moving into her own place. After years of
feeling her life was on hold, she can now focus on her future goals.
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HOUSE (INTERIM HOUSING)

Interim Housing provides safe, temporary
Interim Housing housing for people transitioning out of
Placements homelessness. Types of interim housing
July 1, 2017 - December 31, 2024 include emergency shelter, stabilization
housing for individuals with complex health
and/or behavioral health conditions, bridge
housing for people exiting institutions such
as jails or hospitals, and recovery bridge
housing for people undergoing outpatient
treatment for substance use disorder. The
County also provides recuperative care

Measure H,
20,064
(52%)

Non-
Measure H, facilities for people recovering from acute
80,946 . .
(48%) illness or injury.

Additionally, Enriched Residential Care
Facilities, also known as Board and Care, provide 24/7 care and supervision in licensed
residential facilities that are either interim or permanent housing.

Systemwide, 171,010 people experiencing homelessness have used interim housing
since Measure H funding began in July 2017. Of those people, 90,064 lived in interim
housing completely or partially funded by Measure H. During this reporting period,
11,063 people were placed in interim housing. Of those people, 3,901 lived in interim
housing completely or partially funded by Measure H.

Highlights

e DHS Interim Housing: The DHS-HFH Interim Housing program offers
shelter and supportive services to people with medically vulnerable and
complex diagnoses as they work toward securing permanent housing.
During this reporting period, 1,817 clients were served, with 639 new
enrollments and 208 clients transitioning to permanent housing, resulting
in a total of 37% of exits from homelessness. The program has continued
to successfully match interim housing participants to permanent supportive
housing (PSH) resources due to recent changes in matching criteria. These
changes enable the program to identify “"match-ready” interim housing
participants, who are then connected to project-based PSH resources within
the same geographic area.
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BERNARD
Lead County Dept: DPH | Agency: Omni Center | Pillar: House

Bernard, 41, had been struggling for
years with a chronic substance use
disorder that landed him in and out of
homelessness and jail. Standing
before a judge, once again, Bernard
felt like he had let himself and his
family down. When he was offered an
inpatient treatment program, he
seized the opportunity to turn his life
around.

While in residential treatment and
interim housing, Bernard thrived: he
secured full-time employment, opened
his first savings account, and began
rebuilding his self-esteem. DPH
Housing Coordinators April and
Raymond worked tirelessly to find
Bernard interim housing. They also
secured his placement on low-income
housing waiting lists.

Bernard now rents a room in a loving family’s home while he waits for the right apartment to
open. He finds a sense of purpose in his job as a forklift operator and has a newfound
confidence from earning a living, paying rent, and contributing to society.

“Today I count my blessings. I feel like a grown man now, not a broken man with a
shattered self-esteem.”

¢ LAHSA Interim Housing for Individuals Exiting Institutions: During
the second quarter of FY 2024-2025, LAHSA continued to strengthen
collaboration with service providers by sharing resources tailored to the
specific needs of individuals exiting institutions. A key development was
LAHSA’s engagement with Los Angeles County’s Justice Care and
Opportunities Department (JCOD), through which LAHSA shared their
interim housing bed availability and coordinated cross-referrals for
participants enrolled in both programs. This partnership supports better
utilization of available resources and ensures participants have access to the
services they need. LAHSA hopes to deepen this collaboration with JCOD and
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explore additional system resources to enhance support for participants
exiting institutions.

Throughout the quarter, LAHSA also maintained technical assistance and
monitoring efforts to improve connectivity to housing navigation resources.
Additionally, they expanded their reach to connect participants to batch-
matched housing opportunities, helping streamline the path to permanent
housing. As a result of these efforts, 15 participants in the B7 Interim
Housing program secured permanent housing during the second quarter,
representing 13% of program exits.

While the total number of housing placements saw a slight decline due to the
closure of one program related to contract issues, the percentage of
successful housing exits increased, reflecting continued progress in housing
outcomes.

LAHSA Interim Housing: Number of People Active
Within the Reporting Period

FY 2015-20
Fy 2020-21
Fy 2021-22

FY 2022-23 22,808

FY 2023-24 23,275

FY 2024-25 (July -
September)

FY 2024-25 (October -
December)

8,470

0 5,000 10,000 15,000 20,000 25,000

*LAHSA Interim Housing programs aim to provide temporary housing solutions to individuals
experiencing homelessness in Los Angeles County, including, but not limited to, A Bridge Home,
Bridge Housing, County Pathway Home, Crisis Housing, Enhanced Bridge Housing for Older Adults,
Enhanced Bridge Housing for Women, Project Homekey, Roadmap Interim Housing, Safe Parking,
and Tiny Home Village.
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Permanent Housing strategies lift people out
of homelessness by offering short- or long-
term rental subsidies in combination with
varied levels of supportive services. PSH, for
example, provides long-term rental subsidies
and supportive services to individuals who
have experienced chronic homelessness and
have disabilities, chronic medical conditions,
and/or behavioral health conditions. Since
July 1, 2017, the County has placed
131,294 people in permanent housing, with
48,840 of the placements completely or
partially funded by Measure H funding.

HOUSE (PERMANENT HOUSING)

Permanent Housing

Placements
July 1, 2017 - December 31, 2024

Measure H,
48,840
(37%)

Non-
MeasureH,
82,454
(63%)

During this reporting period, 8,798 people were placed in permanent housing
throughout the County, including 2,357 placements completely or partially funded

by Measure H.

Housed with
Time-Limited Subsidies (TLS)

Housed with

Permanent Supportive Housing (PSH) _ 674

Housed with
Homeless Incentive Program (HIP)

Permanent Housing Placements in Selected Measure
H-Funded Programs#*
1,470
213
0 200 400 600 800 1,000 1,200 1,400 1,600

*There may be duplication between clients who obtained housing with support from the Landlord
Incentive Program and clients who were housed in PSH because the first program is used to

incentivize landlords to accept PSH vouchers.
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Highlights

e LAHSA Time Limited Subsidy: As of this quarter, 27 TLS Pathway
Home contracts have been executed, enabling service providers engaged
in encampment resolution to coordinate more effectively with other LAHSA-
funded programs—including outreach, access and engagement, interim
housing, and housing navigation. This integrated approach is helping
expedite transitions from unsheltered homelessness to emergency shelter
and permanent housing. In the adult system, much of the TLS-supported
activity is being implemented through Master Leasing, which expands
available housing inventory and accelerates placements.

While TLS providers continue to increase enrollments to maximize slot
utilization, challenges remain. One of the main barriers, especially in our
encampment resolution projects, is that many participants are securing PSH
vouchers and thus do not require TLS subsidies, leading to underutilization
of available TLS slots. LAHSA and its partners are actively exploring
alternative pathways to address this gap and optimize the use of resources.

RAMIRO
Lead County Dept: DHS | Agency: Brilliant Corners | Pillar: House

Facing chronic medical conditions and partial blindness due to a stroke, Ramiro, 62, found it
impossible to manage day-to-day life. With no

consistent medical support or secure income, he

struggled to stay afloat and landed into

homelessness.

When Ramiro enrolled in Intensive Case
Management Services (ICMS) in March 2024, he
was immediately connected with the Interim
Housing Case Management (IHCG) team. Through
the combined efforts of Brilliant Corners, ICMS,
IHCG and DHS Countywide Benefits Entitlement
Services Team (CBEST), a comprehensive plan
was developed to support Ramiro.

In just a few months, he began receiving

Supplemental Security Income retirement benefits

and through Medi-Cal found a primary care

provider. Ramiro’s IHCG caregiver played a crucial

role, helping him to navigate multiple medical and

provider appointments. In October 2024, Ramiro

successfully moved into PSH. With his new home, medical team, and financial stability, he is now
able to live more fully and engage in life with a renewed sense of independence. Ramiro is
steadily moving toward greater self-sufficiency and well-being.
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e DHS-HFH Permanent Supportive Housing (PSH): In this reporting
period, DHS helped open 14 new buildings across five regions in the
County, adding 685 new slots for ICMS. These services provide ongoing
support for people living in PSH, helping them stay housed and connected to
resources. A total of 1,860 individuals were newly enrolled in PSH with
ICMS support. Of those, 1,499 received help through federal rental
assistance programs and 114 received local rental support. New ICMS
enrollments included individuals at various stages of the housing process —
some were preparing to be matched to housing, others were waiting for a
unit, and many had already moved into their new homes. In total, 674
people successfully moved into housing during this time.

The ICMS program serves a diverse group of participants. During this
reporting period, individuals enrolled identified as the following: Black or
African American (46%), White (40%), or Hispanic/Latina/e/o (29%).
Smaller numbers identified as American Indian/Alaskan Native (2%),
Asian/Asian American (2%), Native Hawaiian/Pacific Islander (1%), or Middle
Eastern/North African (less than 1%). Note: Because participants can
identify with more than one group, the percentages add up to more than
100%.

STABILIZE

Most families and individuals experiencing
homelessness benefit from some level of
case management and supportive services
to secure and maintain permanent
housing, though their needs vary
depending on individual circumstances.
Through these stabilizing services,
appropriate case management and
supportive services enable families and
individuals transitioning out of
homelessness to use rental subsidies,
increase their income, and access public .
services and benefits. Additionally, individuals experiencing homelessness who live
with a severe disability can increase their income through federal disability benefits or
by securing employment
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Highlights

e CBEST: Due to reduced funding, CBEST ended service agreements with
nine non-profit partners at the close of FY 2023-24. Beginning July 1,
2024, CBEST assumed full responsibility for all referrals and intakes,
including those for General Relief participants referred by DPSS. This
transition provides an opportunity to strengthen and streamline the “front
door” process, with a focus on reducing the volume and percentage of
referrals that do not result in submitted applications.

Data from the previous quarter and this quarter have demonstrated early
positive impacts, with the number of intakes significantly reduced while
the number of applications submitted remaining relatively stable. As
CBEST continues to refine and improve how people connect with their
services, the intent is to shift more staff to focus on helping with
applications and appeals to better support individuals throughout the
entire process and improve outcomes for the community.

MICHELLE
Lead County Dept: DEO | Agency: Goodwill | Pillar: Stabilize

Michelle, 56, had spent most of her life in prison. A
cycle of substance abuse and intermittent robbery
charges led to four prison terms within a 30-year
period. When her mother passed away, Michelle’s life
crumbled and she began living on the street.

As a requirement of her parole, Michelle
attended a job fair where she connected with
a representative from Goodwill. The following
day, she was enrolled in the LA:RISE program
for Paid Work Experience at Goodwill.
Throughout the program Michelle’s case
manager worked closely with her, offering her
counseling and feedback to ensure her
successful transition into the workforce.
Michelle felt belonging, support, and the
freedom to build a future.

LA:RISE provided Michelle the opportunity to
step into a new life and she is now in a place
of stability. She is employed, owns a vehicle, has secure housing, and is surrounded by a strong

support system. She plans to stay with Goodwill and to climb the ladder toward managerial roles.

"The program gave me a renewed way of looking at life and surround
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e DEO: The LA:RISE 10th Anniversary Event, held on October 24, 2024, at
The California Endowment, celebrated a decade of impactful workforce
development in the County. Since 2014, LA:RISE has fostered vital
partnerships to support vulnerable Angelenos in securing sustainable
employment. Driven by DEO, the City’s Economic Workforce Development
Department, and REDF, the initiative has helped over 9,500 individuals
overcome employment barriers. The event highlighted LA:RISE’s success in
addressing issues like homelessness and justice system involvement,
assisting over 5,700 participants into transitional jobs and 4,700 into
competitive employment. The event featured keynotes, personal success
stories, and discussions on collaborative strategies to strengthen workforce
pathways.

DEO Employment for Adults Experiencing Homelessness

2,246
FY 2019-20

1,220
147
FY 2020-21 2,035
I 1316
FY 2021-22 1,486
I | 526
FY 2022-23 1,149
A 1,864
FY 2023-24 201
Fy 2024-25 (uly - [ 233
September) 68
FY 2024-25 (October [N :11
-December) 82
0 500 1,000 1,500 2,000

B Number of participants enrolled in transitional (subsidized) employment

Number of participants who secured unsubsidized employment*

*Data for unsubsidized employment is generated based on base wage data reported to the
California Employment Development Department and is updated as it becomes available. Note the
decline in numbers between FY 2022-23 to FY 2023-24 is due to the loss of key staff, which
affected referrals and participant engagement. High dropout rates before program completion also
compounded this decline. All these issues are being addressed and monitored closely by DEO.
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Exhibit 1

Homeless Initiative Performance Data By Strategy
Quarter 2 Fiscal Year 2024-25

COORDINATE
DEPARTMENT/ PROGRAM/ METRIC QUARTER 1 QUARTER 2
AGENCY SERVICE TYPE FY 2024-25 FY 2024-25
Coordinated Entry System
Number of households assessed through CES 7,801 7,016
Avergge length of time in days from assessment to 654 612
housing match
Average length of stay in days in crisis/bridge housing
; k . X 145 149
Coordinated Entry [for those who exited in the reporting period
LAHSA
System
Average acuity score of participants or households who
X . 13.0 15.0
have obtained permanent housing
Numbgr of participants/households who have increased 11,155 13,015
their income

PREVENT

DEPARTMENT/ PROGRAM/
AGENCY SERVICE TYPE FY 2024-25 FY 2024-25

METRIC QUARTER 1 QUARTER 2

Problem-Solving
Number of families who engaged in at least one Problem-
Problem-Solving Solving conversation through LAHSA's Problem-Solving
o : . 180 179
Progam for Families [program and who achieved a permanent housing
outcome
LAHSA
~ - Number of participants who engaged in at least one
Problem-Solving Problem-Solving conversation through LAHSA's Problem-
Progam for . . . 338 330
o Solving program and who achieved a permanent housing
Individuals
outcome
Targeted Prevention
Homeless Prevention Percentage of families who exit the LAHSA prevention 90% 91%
Progam for Families program for families and retain their housing or (134 out of 149 (126 out of 139
9 transition directly into other permanent housing total exits) total exits)
LAHSA Homeless Prevention [Percentage of participants who exit the LAHSA 89% 91%
Progam for prevention program and retain their housing or (184 out of 207 (182 out of 201
Individuals transition directly into other permanent housing total exits) total exits)
Homeless Prevention Percentage of participants that exit the DHS prevention 90% 92%
N program who retain their housing or transition directly (138 out of 154 (122 out of 133
Unit : X ; .
into other permanent housing total exits) total exits)

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.



Homeless Initiative Performance Data By Strategy
Quarter 2 Fiscal Year 2024-25

CONNECT
DEPARTMENT/ PROGRAM/ METRIC QUARTER 1 QUARTER 2
AGENCY SERVICE TYPE FY 2024-25 FY 2024-25
Coordinate Outreach & Engagement
Number of participants initiated contact 6,637 6,480
Numbfar of pa.rt|C|pants newly engaged during the 5,061 4,876
reporting period
Total r)umber. of participants engaged during the 10,135 10,626
reporting period
R Number of participants who received services or
LAHSA & DHS *Countywide successfully attained referrals 7,109 7,226
Outreach System
quber of p_)art|C|pants who were placed in crisis or 064 1,050
bridge housing
Number of participants who were linked to a permanent
- 160 169
housing resource
Numper of participants who were placed in permanent 173 163
housing
Jail-in Reach

Num_ber of participants who received jail in-reach 262 140
services
Number of participants who were assessed with the VI-
SPDAT 228 137
Number of participants placed in bridge housing upon 30 11
release
Number of participants transported to housing upon 16 11

DHS & LASD Jail-in Reach release
Number of participants referred to SSI advocacy 1 1
program (CBEST)
Number of participants placed in permanent supportive
housing by the Housing for Health program within 12 6 7
months of release
**Number of participants referred to Community 21 10
Transition Unit (CTU) for GR assistance at DPSS

*Data is for CES Outreach Teams, DHS Multidisciplinary Teams, and LAHSA Homeless Engagement Teams.
**Quarter 1 total for Community Transition Unit (CTU) metric has been revised to reflect a change from cumulative to quarterly reporting.
Quarter 2 and future data now represent unique clients served within the specific quarter, aligning with the updated reporting structure.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.



Homeless Initiative Performance Data By Strategy
Quarter 2 Fiscal Year 2024-25

DEPARTMENT/
AGENCY

PROGRAM/
SERVICE TYPE

HOUSE (INTERIM)

METRIC

QUARTER 1
FY 2024-25

QUARTER 2
FY 2024-25

Interim Housing

Bridge Housing for

Number of participants who are active in the program

282

242

Breakdown of the institution from which participants
who were served in interim/bridge housing were
discharged

(Sum of categories does not equal total number because
some participants have multiple enroliments and/or
came from different places prior to enrollment.)

Hospitals: 2

Jail/Prison/Juvenile
Detention Center:
47

Substance Abuse
Treatment: 5

Hospitals: 2

Jail/Prison/Juvenile
Detention Center:
40

Substance Abuse
Treatment: 4

- Due to COVID-19 Public Health Emergency, clients were Interim or Interim or
LAHSA Persons Exiting . e e e .
Institutions served in beds specifically for persons exiting Transitional Transitional
institutions who would not otherwise be eligible. This Housing: 10 Housing: 0
was offset by serving persons exiting institutions-
eligible clients at Interim Housing sites during the same Other: 218 Other: 190
time period.
Non-B7 Sources: 0 | Non-B7 Sources: 0
Number of participants who exit to a permanent
- P 23 15
housing destination
- . 23% 13%
Percgntage o_f pa.rt|C|pants who exit to a permanent (23 out of 100 total | (15 out of 114 total
housing destination . .
exits) exits)
Number of participants served during reporting period 1,629 1,671
Recovery Bridge Number of participants who exit to a permanent
DPH .
Housing housing destination 237 299
- . 35% 44%
Ezzﬁ:tagz;{nzgr;c:lpants who exit to a permanent (237 out of 668 (299 out of 674
9 total exits) total exits)
Emergency Shelter System
Number of part|C|_pants r_\ewly enrolled in the program 3,152 2,791
during the reporting period
Numbgr of pqrtucnpants active in the program within the 11,553 8,470
reporting period
LAHSA *Interim Housing
Number of participants who exited crisis, bridge, or
interim housing to permanent housing during the 1,135 1,142
reporting period (out of total exits to any destination)
31% 36%
Percentage of Exits to Permanent Housing (1,135 out of 3,709 | (1,142 out of 3,203
total exits) total exits)

*LAHSA Interim Housing include, but not limited to, the following programs: A Bridge Home, Bridge Housing, County
Pathway Home, Crisis Housing, Enhanced Bridge Housing for Older Adults, Enhanced Bridge Housing for Women, Project
Homekey, Roadmap Interim Housing, Safe Parking, and Tiny Home Village.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.




Homeless Initiative Performance Data By Strategy

DEPARTMENT/
AGENCY

PROGRAM/
SERVICE TYPE

HOUSE (INTERIM)

METRIC

Quarter 2 Fiscal Year 2024-25

QUARTER 1
FY 2024-25

QUARTER 2
FY 2024-25

Emergency Shelter System

Number of participants newly enrolled in the program

during the reporting period 681 639
Numb_er of pqmupants active in the program within the 1,797 1,817
reporting period
Number of participants who exited crisis, bridge, or
interim housing to permanent housing during the 197 208
reporting period (out of total exits to any destination)
36% 37%
Percentage of Exits to Permanent Housing (197 out of 541 (208 out of 568
total exits) total exits)
DHS *Interim Housing
Hospitals: 317 Hospitals: 329
Breakdown of the institution from which participants
who were served in interim/bridge housing were Jail/Prison/Juvenile | Jail/Prison/Juvenile
discharged Detention Center: Detention Center:
109 95
(Sum of categories does not equal total number because
some participants have multiple enrollments and/or Substance Abuse Substance Abuse
came from different places prior to enrollment.) Treatment: 0 Treatment: 0
Due to COVID-19 Public Health Emergency, clients were Interim or Interim or
served in beds specifically for persons exiting Transitional Transitional
institutions who would not otherwise be eligible. This Housing: 251 Housing: 272
was offset by serving persons exiting institutions-
eligible participants at Interim Housing sites during the Other: 1,040 Other: 1,121
same time period.
Non-B7 Sources: 0 | Non-B7 Sources: 0
Transitional Housing for Special Populations
Number of TAY participants who were assessed using 442 365
the Next Step Tool
Transitional Housing Number of TAY participants active within the reportin
LAHSA for Transition Age eriod P P P 9 603 579
Youth (TAY) P
Percentage of TAY participants who exited transitional 40% 47%
housing to permanent housing destinations during the (43 out of (48 out of

reporting period

107 total exits)

103 total exits)

*DHS Interim Housing include Stabilization and Recuperative Care programs. Additionally, some beds within these programs are specifically
funded for individuals transitioning out of institutions.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.




Homeless Initiative Performance Data By Strategy
Quarter 2 Fiscal Year 2024-25

HOUSE (PERMANENT)

DEPARTMENT/ PROGRAM/ METRIC QUARTER 1 QUARTER 2
AGENCY SERVICE TYPE FY 2024-25 FY 2024-25
Time-Limited Subsidies
Number of participants newly enrolled in the program 3,615 3,796
Number of part|c!pants gctlve in the program on the last 13,573 14,720
day of the reporting period
Numbfar of pa.rt|C|pants active in the program within the 14,999 16,086
reporting period date range
LAHSA Time-Limited Subsidy [Number of participants who secured permanent housing
(TLS) during the reporting period with or without a Time- 1,730 1,926
Limited Subsidy
Number of participants who secured housing with a
Time-Limited Subsidy, number who remained in 1,416 1,470
permanent housing upon exiting the TLS program
Number of participants who secured housing with a 85% 89%
Time-Limited Subsidy, percentage who remained in (1,416 out of 1,658 | (1,470 out of 1,644
permanent housing upon exiting the TLS program total exits) total exits)
Number of eligible participants enrolled 497 476
Number of participants who secured housing with
Subsidized Housing subsidy 227 253
for Homeless Disabled
DPSS L N
Individuals Pursuing P " . lled partici ts wh d housi 46% 539%
SSI W?:ﬁe:usgizo enrolled participants who secured housing (227 out of 497 (253 out of 476
Y total enrolled) total enrolled)
Number of participants approved for SSI 25 43
Permanent Supportive Housing (PSH)
Number of participants newly enrolled and linked to 1698 1,860
Intensive Case Management Services (ICMS) ! !
Number of partucn-pants \{vho were active in the program 16,582 17,135
during the reporting period
DHS PSH Number of pgwly enrolled participants receiving federal 1,454 1,499
rental subsidies.
Number of _ne_wly enrolled participants receiving local 108 114
rental subsidies.
Numb_er of pa_rticipants placed in housing during the 729 674
reporting period

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.



Homeless Initiative Performance Data By Strategy
Quarter 2 Fiscal Year 2024-25

HOUSE (PERMANENT)

DEPARTMENT/ PROGRAM/ METRIC QUARTER 1 QUARTER 2
AGENCY SERVICE TYPE FY 2024-25 FY 2024-25

Permanent Supportive Housing (PSH) Cont.

Number of participants encountered by Client
Engagement & Navigation Services (CENS), providing 739 662
Client Engagement & Substance Use Disorder services in PSH
DPH Navigation Services
(CENS)
Number of participants who were active in the program
- R R 223 127
during the reporting period
Housing Acquisition
Number of formerly homeless individuals and families
that were housed using Federal Housing Subsidies 294 213
landlord incentive payments
Number of landlord requests to participate in Homeless
X 644 499
Incentive Program (HIP)
Number of incentives provided to landlords 477 463
LACDA Homeless Incentive Number of units leased with HIP incentives (by bedroom 271 333
Program size)
Number of security deposits paid 157 174
Number of utility deposits/connection fees paid 18 13
Number of rental application and credit check fees paid 10 15

STABILIZE

DEPARTMENT/ PROGRAM/

QUARTER 1 QUARTER 2
AGENCY SERVICE TYPE FY 2024-25 FY 2024-25

METRIC

Benefits Advocacy

Number of participants newly enrolled in CBEST 655 690
Benefits Advocacy |Number of participants currently enrolled in CBEST 4,895 3,909
through Countywide
DHS Benefits Entitlement
Services Team
(CBEST) *Number of CBEST participants whose applications for 530 506
SSI benefits were submitted
*Number of CBEST participants whose applications for 42 14
SSI benefits were denied

*Effective July 1, 2024, DMVA received additional funding from Measure H to take over the legal services for veterans that CBEST had been
providing through Inner City Law Center. Therefore, this fiscal year, CBEST is no longer submitting applications or appeals for veterans'
benefits.

*Totals for these metrics were updated to reflect data received from vendors and SSA after reporting deadline, due to significant changes
identified.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.




Homeless Initiative Performance Data By Strategy

DEPARTMENT/
AGENCY

Quarter 2 Fiscal Year 2024-25

PROGRAM/
SERVICE TYPE

STABILIZE

METRIC

QUARTER 1
FY 2024-25

QUARTER 2
FY 2024-25

Benefits Advocacy Cont.

*Number of CBEST participants whose applications for

SSI benefits are pending disposition 1,947 1,911
Benefits Advocacy
through Countywide .
DHS Benefits Entitlement | Number of CBEST participants approved for SSI 210 130
Services Team benefits
(CBEST)
**Number of Participants Receiving Case Management 230 139
Services to Resolve Vital Document Issues
Critical Documents & Background Clearing
Number of homeless participants engaged by Public 382 360
Defender through the Criminal Record Clearing Project
Number of homeless participants engaged by City 311 340
Attorney through the Criminal Record Clearing Project
Number of petitions for dismissal/reduction filed by 939 982
Public Defender for program participants
PD Criminal Records
Clearing Project Number of petitions for dismissal/reduction filed by City
- 780 684
Attorney for program participants
Number of petitions filed by Public Defender for
dismissal/reduction that were granted for program 887 595
participants
Number of petitions filed by City Attorney for
dismissal/reduction that were granted for program
S - ) . 738 552
participants (some granted petitions were filed prior to
Measure H funding)
Employment & Income Support
Number of participants who are engaged in subsidized 21 23
employment
DPSS CalWORKSs Subsidized
Employment Program 1 (out of 1 who 2 (out of 4 who
Number of participants who are placed in unsubsidized completed the completed
employment subsidized subsidized
placement) placement)
Number of participants enrolled in Transitional
233 411
Employment for Employment
DEO Adults Experiencing
Homelessness
***Number of participants who secured unsubsidized 68 82
employment
Number of individuals at risk of or experiencing
homelessness who are currently enrolled in TempLA, a 5 15
Employment for program that places low-income people into temporary
Adults at Risk or employment with the County.
DHR N "
E
xperiencing Number of individuals at risk of or experiencing
Homelessness - E
homelessness who are currently enrolled in Community 3 3

Youth Bridges Program, a program to connect at-risk
youth to County employment.

*Effective July 1, 2024, DMVA received additional funding from Measure H to take over the legal services for veterans that CBEST had been
providing through Inner City Law Center. Therefore, this fiscal year, CBEST is no longer submitting applications or appeals for veterans'

benefits.

** Previously reported as Number of Participants Receiving Benefits Advocacy Services (BAS) Intensive Case Management Services, which was
a subset of this new metric.
***Data for unsubsidized employment is generated based on base wage data reported to the California Employment Development Department
and is updated as it becomes available.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a
specific period and may fluctuate due to a variety of factors.




Exhibit 2

Selected Homeless Initiative Strategy Performance Data by Service Planning Area (SPA)
for Quarter 2 Fiscal Year 2024-25

CONNECT
Number of Number of Number of u::??;:;::d Number of
. Number of unduplicated unduplicated unduplicated L. P .
Countywide . . e - . . e - individuals who unduplicated
unduplicated individuals individuals who | individuals who . e .
Outreach System . e . . . are linked to a | individuals who are
individuals newly engaged |received services are placed in .
(DHS & LAHSA) |. ... . . . . permanent placed in permanent
initiated contact | during reporting| or successfully crisis or bridge . .
. . . housing housing
period attained referrals housing
resource

Total 6,480 4,876 7,226 1,050 169 163
SPA 1 626 542 830 214 51 47
SPA 2 922 824 1,241 248 37 25
SPA 3 800 502 752 105 21 21
SPA 4 1,314 737 1,350 179 32 38
SPA 5 238 134 189 25 2 1
SPA 6 599 452 685 108 1 3
SPA 7 827 630 853 99 13 12
SPA 8 1,174 1,070 1,355 76 12 16
Multiple or No SPA 3 2 2 0 0 0

Notes: Notes:

e Beginning in FY 2024-25, data in the QR is being e Countywide Outreach System data is categorized by the Service

reported quarterly rather than cumulatively. As Planning Area (SPA) in which participants were served. The data

such, figures reflect a snapshot of a specific period includes information from the Department of Health Services'

and may fluctuate due to a variety of factors. Multidisciplinary Teams (MDTs) and the Los Angeles Homeless Services

Authority (LAHSA) Homeless Engagement Teams (HET). Because
participants may be enrolled in multiple programs across different
outreach teams, the total number per SPA does not equal the sum of all
teams combined. The metrics for services/referrals, crisis housing, and
permanent housing include individuals engaged during the reporting
period, including those who may have been first engaged in a previous
period. As a result, the total number of individuals who received
services/referrals exceeds the total number of individuals newly
engaged.



Selected Homeless

Initiative Strategy Performance Data by Service Planning Area (SPA)
for Quarter 2 Fiscal Year 2024-25

HOUSE (INTERIM HOUSING)
Percentage of
TS persons that
Number of Number of persons that Number of exited to
individuals individuals exited to persons that ermanent
Interim Housing |[newly enrolled in| active in the permanent exited to any phousin
(LAHSA) the program program within housing destination within destinati%n
within the the reporting destination the report date within the
reporting period period within the report range report date
date range prange
Total 2,791 8,470 1,142 3,203 36%
SPA 1 325 733 94 372 25%
SPA 2 221 919 108 731 15%
SPA 3 160 591 88 186 47%
SPA 4 551 2,030 337 731 46%
SPA 5 119 420 86 150 57%
SPA 6 1,126 2,905 292 1,173 25%
SPA 7 78 255 27 112 24%
SPA 8 219 636 107 253 42%
Multiple or No SPA 6 24 0 6 N/A
Number of
participants who Pen_-c_entage of Notes:
Number of i Number of participants who : . . .
Bridae H ina f individual h exit to a tici t h itt e Interim/Bridge Housing data is
ridge Housing for| individuals who . participants who exit to a categorized by the Service Planning
Persons Exiting |are active in the housin exit to any permanent Area (SPA) in which participants
Institutions program within destinati%n destination housing were served
(LAHSA) the rep_orting within the within the report |destination within e LAHSA Interim Housing include,
period reporte date date range the report date | pyt are not limited to the following
range range programs, A Bridge Home, Bridge
Total 242 15 114 139%| Housing, County Pathway Home,
Crisis Housing, Enhanced Bridge
[0) 14
SPA 1 0 0 0 00/0 Housing for Older Adults, Enhanced
SPA 2 48 6 25 24% Bridge Housing for Women, Project
SPA 3 0 0 0 0%| Homekey, Roadmap Interim Housing,
SPA 4 67 3 11 27%| Safe Parking, and Tiny Home Village.
SPA 5 0 0 0 0%
SPA 6 82 1 47 2%
SPA 7 23 1 6 17%
SPA 8 28 4 28 14%




Selected Homeless Initiative Strategy Performance Data by Service Planning Area (SPA)
for Quarter 2 Fiscal Year 2024-25

HOUSE (INTERIM HOUSING)
Number of Percentage of
Number of Number of persons that Number of pers-ons LLEL
individuals individuals exited to persons that S
Interim Housing |[newly enrolled in| active in the permanent exited to any p(;rmapent
(DHS) the program program within housing destination within oElsm_g
within the the reporting destination the report date de-st||_1at|on
reporting period period within the report range A
date range re;:c:;tqc‘leate
Total 639 1817 208 568 37%
SPA 1 0 0 0 0 0%
SPA 2 65 137 14 50 28%
SPA 3 14 52 6 13 46%
SPA 4 302 884 92 270 34%
SPA 5 11 41 0 2 0%
SPA 6 85 198 24 80 30%
SPA 7 53 190 19 46 41%
SPA 8 109 315 53 107 50%
Multiple or No SPA 0 0 0 0 0%
e Percentage of I-\J(I)rft(:aesr-im/Bridge Housing and
Number of participants who Number of participants who data is categorized by the
Recovery Bridge | individuals who exit to a participants who exit to a Service Planning Area (SPA) in
Housing (DPH) have been permanent exit to any permanent which participants were
served housing destination housing served.
destination destination ¢ DHS Interim Housing include
Stabilization and Recuperative
Total 1,671 299 674 449%]|  Care programs. Additionally,
SPA 1 69 13 51 62% some beds within these
SPA 2 211 43 107 20% programs Ejre _specifically
SPA 3 705 =5 51 2700 fundgd_ fo!' individuals
transitioning out of
SPA 4 135 17 69 25% institutions.
SPA 5 1 9 26 35%
SPA 6 162 38 90 42%
SPA 7 128 22 75 29%
SPA 8 576 99 164 60%




Selected Homeless Initiative Strategy Performance Data by Service Planning Area (SPA)
for Quarter 2 Fiscal Year 2024-25

HOUSE (PERMANENT)

Number of

Number of
Number of persons who
. . . persons who Number of persons
participants who | secured housing .
Number of . . secured who secured housing
individuals A RO E) T housing with a | with a Time-Limited
Time-Limited Number of .. permanent Limited Subsidy, . g_ . .

. .. . ye - active in the . . Time-Limited | Subsidy, percentage
Subsidies individuals rogram within housing during number who Subsid who remained in
(LAHSA) newly enrolled prog . the reporting remained in Y .

the reporting . . number that | permanent housing
eriod P T CF permanent exited the upon exiting the
P without a Time- housing upon roaram to an P ro rarg
Limited Subsidy exiting the P dgstination y prog
program
Total 3,796 16,086 1,926 1,470 1,644 89%
SPA 1 12 44 0 1 1 100%
SPA 2 251 1,484 147 105 116 91%
SPA 3 898 3,497 493 387 403 96%
SPA 4 365 1,306 150 74 85 87%
SPA 5 832 4,327 360 332 392 85%
SPA 6 208 1,371 131 125 143 87%
SPA 7 495 2,926 230 137 158 87%
SPA 8 294 1,310 190 184 203 91%
Multiple or No SPA 446 1,646 235 126 144 88%
Permanent Number of Notes:
Supportive participants e Permanent Supportive Housing and Time-Limited
Housing newly placed in Subsidy data is is categorized by the Service
(DHS) housing Planning Area (SPA) in which participants were
housed.
Total 674
SPA 1 30
SPA 2 79
SPA 3 36
SPA 4 223
SPA 5 58
SPA 6 100
SPA 7 16
SPA 8 124
Multiple or No SPA 8




Demographic Enrollment/Service Data for Selected

Exhibit 3A

Homeless Initiative Strategies for Quarter 2 FY 2024-25

PREVENT: LAHSA Homeless Prevention Program for Families
Homeless Homeless Probl_em
- . Solving
. Number Number Prevention Preve.ntlon Achieved a
Demographic Category Newly Permanent Retained
Enrolled Served Housing Housing for Permapent
Exits 6 months Housing
Outcome
Total Individuals 697 2,230 442 688 179
Under 18 (unaccompanied) 0 0 0 0 0
Under 18 (in a family) 365 1,163 227 369 0
18-24 63 203 37 64 10
Age 25-54 245 727 149 233 163
55-61 15 44 2 12 5
62 & older 5 78 4 7 0
Unknown 4 15 3 3 1
American Indian, Alaska Native, or
Indigenous* 21 0 4 3
Asian or Asian American* 4 22 1 1 6
Race and Black, African American, or African* 273 930 129 351 61
Ethnicity Hispanic/Latina/e/o* 299 990 185 280 72
(Multi- Middle Eastern or North African* 9 9 7 3 1
Selection*) |Native Hawaiian or Pacific Islander* 0 10 6 1 2
White* 102 490 102 141 31
Client doesn't know 7 28 16 6 7
Client prefers not to answer 3 9 4 2 9
Data not collected 95 188 54 42 20
Woman (Girl, if child)* 430 1,338 248 412 158
Man (Boy, if child)* 265 871 165 275 20
Culturally Specific Identity* 0 0 0 0 0
Transgender* 0 0 0 0 0
(G;:ft?_r Non-Binary* 0 0 0 0 0
Selection*) Q_uestioning* . 0 0 0 0 0
Different Identity* 0 0 0 0 0
Client doesn't Know 1 3 0 0 0
Client prefers not to answer 0 13 6 2 0
Data not collected 2 8 9 0 1
Individuals at Risk of Homelessness 697 2,230 422 688 152
Homeless Individuals/Family Members N/A N/A N/A N/A 27
Chronically Homeless Individuals N/A N/A N/A N/A N/A
Veterans 1 2 0 1 0
Individuals in Families With Minor Child(ren) 670 1,981 381 662 1,542
Families With Minor Child(ren) 201 570 108 191 174

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data
Standards regarding demographic data, most departments have adopted alignment with race/ethnicity and gender standards
allowing “multi-selection." These selections now count clients in every category that applies, subsequently leading to the removal
of the multiracial category. Previously consolidated fields, “Client doesn’t know,” “Client prefers not to answer” and “Data not
collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior to the
reporting period.

Note: This report includes data for families and individuals in homeless prevention programs for the following metrics: newly
enrolled, number served, exits to permanent housing, and housing retention at six months. For Problem Solving programs, only
clients who achieved a permanent housing outcome are reported. While additional metrics may be collected, they are not reflected
in this report.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a
snapshot of a specific period and may fluctuate due to a variety of factors.



Demographic Enroliment/Service Data for Selected

Homeless Initiative Strategies for Quarter 2 FY 2024-25

PREVENT: LAHSA Homeless Prevention Program for Individuals

Problem
Homel(_ess Homelfess Solving
. Number Number Prevention Prever\tlon Achieved a
Demographic Category Newly Served Permanent Retained Permanent
Enrolled Housing Housing for Housing
Exits 6 months
Outcome
Total Individuals 244 938 182 248 330
Under 18 (unaccompanied) 0 0 0 0 0
Under 18 (in a family) 21 89 2 0 0
18-24 28 64 22 17 28
Age 25-54 122 319 82 98 171
55-61 33 95 17 48 51
62 & older 40 370 58 85 78
Unknown 0 1 1 0 2
American Indian, Alaska Native, or
Indigenous* 2 14 3 5 5
Asian or Asian American* 3 28 3 10 8
Black, African American, or African* 137 380 84 107 183
Race and  [Hispanic/Latina/e/o* 75 304 46 59 82
Ethnicity Middle Eastern or North African* 0 3 1 1 1
(Multi-
Selection*) |Native Hawaiian or Pacific Islander* 0 8 2 2 2
White* 41 307 52 73 73
Client doesn't know 2 9 3 3 5
Client prefers not to answer 0 3 1 0 8
Data not collected 8 34 6 19 12
Woman (Girl, if child)* 129 535 109 136 193
Man (Boy, if child)* 114 401 72 111 131
gu_lt_urilly Specific Identity (e.g., Two 0 0 0 0 0
pirit)
Gender Transgender* 0 1 0 1 0
(Multi- Non-Binary* 0 1 0 0 0
Selection*) |Questioning* 0 0 0 0 0
Different Identity* 0 0 0 0 0
Client doesn't know 0 0 0 0 0]
Client prefers not to answer 0 1 1 0 3
Data not collected 1 2 0 1 0]
Individuals at Risk of Homelessness 244 938 182 248 209
Homeless Individuals/Family Members N/A N/A N/A N/A 121
Chronically Homeless Individuals N/A N/A N/A N/A N/A
Veterans 2 11 4 3 4
Individuals in Families With Minor Child(ren) N/A N/A N/A N/A N/A
Families With Minor Child(ren) N/A N/A N/A N/A N/A

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data
Standards regarding demographic data, most departments have adopted alignment with race/ethnicity and gender standards
allowing “multi-selection.” These selections now count clients in every category that applies, subsequently leading to the removal
of the multiracial category. Previously consolidated fields, “Client doesn’t know,” “Client prefers not to answer” and “Data not
collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior to the
reporting period.

Note: This report includes data for families and individuals in homeless prevention programs for the following metrics: newly
enrolled, number served, exits to permanent housing, and housing retention at six months. For Problem Solving programs, only
clients who achieved a permanent housing outcome are reported. While additional metrics may be collected, they are not reflected
in this report.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a
snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

CONNECT: LAHSA & DHS Countywide Outreach System
UndL_lp_Iicated UndL_lp_Iicated Unduplicated
Number Ind|V|du.aIs I|.1d|V|duaIs Indi\[/)iduals
Demographic Category Newly Number Pla_cgd n Linked to a Placed in
Served Crisis or Permanent
Enrolled Bridge Housing Permal.went
Housing Resource Housing
Total Individuals 6,480 12,467 1,050 169 163
Under 18 (unaccompanied) 21 27 5 0 0
Under 18 (in a family) 22 33 0 0 0
18-24 181 369 25 4 7
Age 25-54 4,052 7,812 704 109 89
55-61 745 1,519 166 22 26
62 & older 619 1,278 147 34 41
Unknown 841 1,429 3 0 0
Amgrlcan Indian, Alaska Native, or 108 191 20 2 5
Indigenous*
Asian or Asian American* 96 166 16 5 4
Black, African American, or African* 1,715 3,047 268 60 57
Race. a.nd Hispanic/Latina/e/o* 2,858 4,705 416 58 55
'(E:dhu'};?ty Middle Eastern or North African* 18 26 5 0 0
Selection*) [Native Hawaiian or Pacific Islander* 50 100 4
White* 3,004 4,997 510 65 64
Client doesn't know 51 80 4 1 3
Client prefers not to answer 59 74 4 2 0
Data not collected 230 309 24 3
Woman (Girl, if child)* 2,381 4,042 458 73 66
Man (Boy, if child)* 4,633 7,732 587 95 97
Cu_It_uraIIy Specific Identity (e.g., Two 1 1 1 0 0
Spirit)*
Gender Transgender* 29 56 6 2 3
(Multi- Non-Binary* 8 10 0 0 0
Selection*) |Questioning* 1 2 1 0 0
Different Identity* 0 0 0 0 0
Client doesn't know 11 18 0 0 0
Client prefers not to answer 17 21 3 1 0
Data not collected 23 39 0 0 0
Individuals at Risk of Homelessness 9 13 3 0 0]
Homeless Individuals/Family Members 6,390 12,368 1,044 169 163
Chronically Homeless Individuals 1,362 3,021 360 60 69
Veterans 131 236 29 7 7
Individuals in Families With Minor Child(ren) 44 69 55 3 3
Families With Minor Child(ren) 19 26 21 1 1

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data
Standards regarding demographic data, most departments have adopted alignment with race/ethnicity and gender standards

allowing “multi-selection.” These selections now count clients in every category that applies, subsequently leading to the removal of
the multiracial category. Previously consolidated fields,"Client doesn’t know,” “Client prefers not to answer” and “Data not
collected” will now be listed.

Note: Beginning FY 2023-24 data is for two types of outreach teams: Department of Health Services' Multidisciplinary Teams
(MDTs) and Los Angeles Homeless Services Authority (LAHSA) Homeless Engagement Teams (HET). The data provided is de-
duplicated. Family counts for the LAHSA & DHS Countywide Outreach System data may be underrepresented due to incomplete
household identifying data."

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior to the
reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a
snapshot of a specific period and may fluctuate due to a variety of factors.



Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: LAHSA Interim Housing for Those Exiting Institutions

P_e_rsons Persons
Number Exiting to a "
Demographic Category Newly Number Permanent Exiting to
Enrolled Served Housing Any .
Destination Destination
Total Individuals 74 242 15 114
Under 18 (unaccompanied) 0 0 0 0
Under 18 (in a family) 0 0 0 0
18-24 6 19 2 5
Age 25-54 64 198 12 97
55-61 2 16 0 9
62 & older 2 9 0 3
Unknown 0 0 0 0
American Indian, Alaska Native, or
Indigenous* 1 < 0 1
Asian or Asian American* 0 2 0 1
Race and Black, African American, or African* 21 61 11 62
Ethnicity Hispanic/Latina/e/o* 37 135 13 65
(Multi- Native Hawaiian or Pacific Islander* 0 1 0 1
Selection*) |White* 21 85 0 1
Middle Eastern or North African* 0 3 3 34
Client doesn't know 3 1 0 0
Client prefers not to answer 0 0 0 0
Data not collected 2 4 1 4
Woman (Girl, if child)* 16 47 1 33
Man (Boy, if child)* 58 195 37 184
Culturally Specific Identity (e.g., Two
Spirit)* 0 0 0 0
Gender Transgender* 0 0 0 1
(Multi- Non-Binary* 0 0 0 1
Selection*) |Questioning* 0 0 0 0
Different Identity* 0 0 0 0
Client doesn't know 0 0 0 0
Client prefers not to answer 0 0 0 0
Data not collected 0 0 0 0
Individuals at Risk of Homelessness 0 0 0 0
Homeless Individuals/Family Members 17 56 0 0
Chronically Homeless Individuals 20 53 0 0
Veterans 0 2 0 0
Individuals in Families With Minor Child(ren) 0 0 0 0
Families With Minor Child(ren) 0 0 0 0

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information
System Data Standards regarding demographic data, most departments have adopted alignment with race/ethnicity
and gender standards allowing “multi-selection.” These selections now count clients in every category that applies,
subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t know,”
“Client prefers not to answer” and “"Data not collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior

to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures
reflect a snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: DPH-SAPC Interim Housing for Those Exiting Institutions

. Number Number Exits to _
Demographic Category Newly Permanent All Exits
Enrolled Served Housing
Total Individuals 839 1,671 674 299
Under 18 (unaccompanied) N/A N/A N/A N/A
Under 18 (in a family) N/A N/A N/A N/A
18-24 60 96 41 13
Age 25-54 715 1,432 578 256
55-61 49 113 46 27
62 & older 15 30 9 3
Unknown 0 0 0 0
American Indian, Alaska Native, or
Indigenous* 22 28 L 6
Asian or Asian American* 19 41 20 7
Black, African American, or African* 123 268 106 45
Race and  [Hispanic/Latina/e/o* 535 1,021 405 174
Ethn|<_:|ty Middle Eastern or North African* 7 12 4 1
(Lumiie Native Hawaiian or Pacific Islander* 4 7 1 0
Selection *) _
White* 503 991 404 185
Client doesn’t know 0 0 0 0
Client prefers not to answer 13 37 18 11
Data not collected 2 2 1 0
Woman (Girl, if child)* 218 433 159 70
Man (Boy, if child)* 621 1,241 514 229
Culturally Specific Identity (e.g., Two
Spirit)* Y P vies 0 0 0 0
Gender Transgender* 9 21 9 1
(Multi- Non-Binary* 0 1 1 1
Selection *) |Questioning* 0 0 0 0
Different Identity* 1 1 1 0
Client doesn't know 0 0 0 0
Client prefers not to answer 0 0 0 0
Data not collected 0 0 0 0
Individuals at Risk of Homelessness N/A N/A N/A N/A
Homeless Individuals/Family Members N/A N/A N/A N/A
Chronically Homeless Individuals N/A N/A N/A N/A
Veterans N/A N/A N/A N/A
Individuals in Families With Minor Child(ren) N/A N/A N/A N/A
Families With Minor Child(ren) N/A N/A N/A N/A

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information
System Data Standards regarding demographic data, most departments have adopted alignment with race/ethnicity
and gender standards allowing “multi-selection.” These selections now count clients in every category that applies,
subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t know,”
“Client prefers not to answer” and “Data not collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior
to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures
reflect a snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: LAHSA Interim Housing

) Number Number Exits to _
Demographic Category Newly Permanent All Exits
Enrolled Served Housing
Total Individuals 2,798 8,473 1,150 3,203
Under 18 (unaccompanied) 0 0 0 0
Under 18 (in a family) 727 2,405 421 848
18-24 309 731 121 339
Age 25-54 1,333 3,912 442 1,510
55-61 201 686 79 262
62 & older 208 694 73 226
Unknown 20 45 14 18
Am_erlcan Indian, Alaska Native, or 34 158 19 55
Indigenous*
Asian or Asian American* 50 118 12 56
Black, African American, or African* 1,313 3,726 565 1,589
Race and
Ethnicity Hispanic/Latina/e/o* 999 3,366 415 1,094
(Multi- Middle Eastern or North African* 15 45 9 18
Selection *) |Native Hawaiian or Pacific Islander* 16 53 5 16
White* 625 2,096 287 785
Client doesn’t know 10 47 4 11
Client prefers not to answer 34 76 17 28
Data not collected 26 68 3 21
Woman (Girl, if child)* 1,334 4,131 526 1,616
Man (Boy, if child)* 1,419 4,244 514 1,563
Cu!t_urally Specific Identity (e.g., Two 0 0 0 0
Spirit) *
Gender Transgender* 19 56 12 25
(Multi- Non-Binary* 11 25 3 12
Selection *) |Questioning* 0 1 0 0
Different Identity* 0 0 0 0
Client doesn't know 0 2 1 1
Client prefers not to answer 32 51 1 11
Data not collected 5 12 1 4
Individuals at Risk of Homelessness N/A 0 N/A N/A
Homeless Individuals/Family Members N/A 1,722 N/A N/A
Chronically Homeless Individuals N/A 38,371 N/A N/A
Veterans 0 83 9 46
Individuals in Families With Minor Child(ren) N/A 1,206 N/A N/A
Families With Minor Child(ren) N/A 669 N/A N/A

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information
System Data Standards regarding demographic data, most departments have adopted alignment with race/ethnicity
and gender standards allowing “multi-selection.” These selections now count clients in every category that applies,
subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t know,"”
“Client prefers not to answer” and “Data not collected” will now be listed.

*LAHSA Interim Housing include, but not limited to, the following programs: A Bridge Home, Bridge Housing, County
Pathway Home, Crisis Housing, Enhanced Bridge Housing for Older Adults, Enhanced Bridge Housing for Women,
Project Homekey, Roadmap Interim Housing, Safe Parking, and Tiny Home Village.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled
prior to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such,
figures reflect a snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: DHS Interim Housing

. Number Number Exits to _
Demographic Category Newly Permanent All Exits
Enrolled Served Housing
Total individuals 639 1,817 208 568
Under 18 (unaccompanied) N/A N/A N/A N/A
Under 18 (in a family) 0 0 0 0
18-24 21 51 7 25
Age 25-54 439 1,139 116 371
55-61 102 322 39 90
62 & older 77 305 46 82
Unknown 0 0 0 0
White 178 551 67 173
Black/African- American 286 771 94 261
Asian 14 45 6 13
American Indian/Alaskan Native 15 36 4 11
Race & Native Hawaiian/Other Pacific Islander 4 9 2 3
S Middle Eastern or North African 1 4 0 0
Hispanic/Latina/e/o 207 617 68 171
Client prefers not to answer 2 6 1 3
Client does not know 1 6 0 1
Data not collected 6 27 3 7
Female 238 608 64 197
Male 384 1,179 140 359
Transgender Male to Female 5 5 0 1
Gender Transgender Female to Male 8 18 4 9
Other 2 2 0 0
Unknown 2 5 0 2
Individuals at Risk of Homelessness N/A N/A N/A N/A
Homeless Individuals/Family Members 639 1,817 208 568
Chronically Homeless Individuals 71 198 25 63
Veterans 6 23 3 6
Individuals in Families With Minor Child(ren) N/A N/A N/A N/A
Families With Minor Child(ren) N/A N/A N/A N/A

*DHS Interim Housing include Stabilization and Recuperative Care programs. Additionally, some beds within these
programs are specifically funded for individuals transitioning out of institutions.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled
prior to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such,
figures reflect a snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: LAHSA Time-Limited Subsidies

Remained in

. Number Number Secured Permapent
Demographic Category Newly Permanent Housing
Enrolled Served Housing |Upon Exiting
TLS
Total individuals 6,981 16,086 1,926 2,987
Under 18 (unaccompanied) 0 0 0 0
Under 18 (in a family) 1,163 5,137 673 490
18-24 311 1,292 148 135
Age 25-54 1,673 6,955 810 598
55-61 291 1,224 121 118
62 & older 320 1,387 156 117
Unknown 38 92 18 12
Am_erlcan Indian, Alaska Native, or 66 362 62 32
Indigenous*
Asian or Asian American* 59 216 40 38
Black, African American, or African* 1,313 6,696 812 705
Race and
Ethnicity Hispanic/Latina/e/o* 1,677 6,666 797 778
(Multi- Middle Eastern or North African* 21 36 3 1
Selection *) [Native Hawaiian or Pacific Islander* 35 133 6 16
White* 1,136 5,176 597 639
Client doesn’t know 33 164 23 32
Client prefers not to answer 51 112 8 5
Data not collected 255 547 58 54
Woman (Girl, if child)* 1,950 8,319 1,030 959
Man (Boy, if child)* 1,761 7,577 888 834
Cu!t_urally Specific Identity (e.g., Two 0 0 0 0
Spirit) *
Gender Transgender* 26 103 7 9
(Multi- Non-Binary* 8 34 2 3
Selection *) |Questioning* 2 3 0 1
Different Identity* 0 0 0 0
Client doesn't know 1 2 1 2
Client prefers not to answer 52 89 5 4
Data not collected 15 33 6 2
Individuals at Risk of Homelessness 38 195 0 0
Homeless Individuals/Family Members 1,277 4,512 528 1,644
Chronically Homeless Individuals 951 3,422 404 856
Veterans 20 97 11 64
Individuals in Families With Minor Child(ren) 1,751 7,421 1,001 1,628
Families With Minor Child(ren) 509 2,064 275 416

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information
System Data Standards regarding demographic data, most departments have adopted alignment with race/ethnicity
and gender standards allowing “multi-selection.” These selections now count clients in every category that applies,
subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t know,”
“Client prefers not to answer” and “Data not collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior
to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures
reflect a snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enroliment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: DHS Permanent Supportive Housing

. Number Number Newly Clients
Demographic Category Newly Completed
Enrolled Served Housed Treatment
Total individuals 1,860 17,135 674 1,010
Under 18 (unaccompanied) 0 0 0 0
Under 18 (in a family) 0 0 0 0
18-24 101 474 30 23
Age 25-54 971 8,361 365 482
55-61 340 3,362 119 246
62 & older 448 4,932 160 259
Unknown 0 6 0 0
Am_erlcan Indian, Alaska Native, or 54 427 16 19
Indigenous*
Asian or Asian American* 39 357 14 23
Black, African American, or African* 840 7,939 298 472
Race &
Ethnicity Hispanic/Latina/e/o* 534 4,987 192 270
(Multi- Middle Eastern or North African* 5 20 2 1
Selection *) |Native Hawaiian or Pacific Islander* 14 151 6 14
White* 587 6,878 223 375
Client doesn’t know 5 43 2 3
Client prefers not to answer 8 49 2 4
Data not collected 55 227 20 12
Woman (Girl, if child)* 798 7,601 321 427
Man (Boy, if child)* 1,018 9,284 344 569
Cu!tyrally Specific Identity (e.g., Two 0 0 0 0
Spirit)*
Gender Transgender* 27 170 7 10
(Multi- Non-Binary* 5 37 1 1
Selection *)|Questioning* 0 0 0 0
Different Identity* 2 7 0 1
Client doesn't know 0 2 0 1
Client prefers not to answer 1 5 0 0
Data not collected 9 29 1 1
Individuals at Risk of Homelessness 0 0 0 0
Homeless Individuals/Family Members 1,860 17,135 674 1,010
Chronically Homeless Individuals 1,196 11,430 458 476
Veterans 56 636 14 32
Individuals in Families With Minor Child(ren) 228 5,339 245 135
Families With Minor Child(ren) 113 1,541 86 36

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information
System Data Standards regarding demographic data, most departments have adopted alignment with race/ethnicity
and gender standards allowing “multi-selection.” These selections now count clients in every category that applies,
subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t know,”
“Client prefers not to answer” and “Data not collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled prior
to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures
reflect a snapshot of a specific period and may fluctuate due to a variety of factors.




Demographic Enrollment/Service Data for Selected
Homeless Initiative Strategies for Quarter 2 FY 2024-25

HOUSE: DPH Client Engagement & Navigation Services (CENS)

Number of | Number of
. Number Clients Clients
Demographic Category Served Completed | Admitted to
Treatment | Treatment
Total Individuals 127 6 69
Under 18 (unaccompanied) 0 0 0
Under 18 (in a family) 0 0 0
18-24 4 1 3
Age 25-54 73 4 44
55-61 33 1 13
62 & older 17 0 9
Unknown 0 0 0
American Indian, Alaska Native, or
Indigenous* Y Y Y
Asian or Asian American* 2 0 1
Black, African American, or African* 44 2 26
Race &
Ethnicity [Hispanic/Latina/e/o* 39 3 25
(Multi- Middle Eastern or North African* 1 0 0
Selection*) |Native Hawaiian or Pacific Islander* 0 0 0
White* 36 3 21
Client doesn’t know 0 0 0
Client prefers not to answer 21 0 9
Data not collected 0 0 0
Woman (Girl, if child)* 41 3 25
Man (Boy, if child)* 84 3 44
Culturally Specific Identity (e.g., 0 0 0
Two Spirit)*
Gender |Transgender* 0 0 0
(Multi- Non-Binary* 0 0 0
Selection*) [Questioning* 0 0 0
Different Identity* 0 0 0
Client doesn't know 0 0 0
Client prefers not to answer 1 0 0
Data not collected 0 0 0
Individuals at risk of Homelessness 2 1 1
Homeless Individuals 10 2 5
Chronically Homeless Individuals 0 0 0
Veterans 0 0 0
Individuals in Families with Minor Child(ren) 2 0 2
Families with Minor Child(ren) 3 0 3

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management
Information System Data Standards regarding demographic data, most departments have adopted alignment
with race/ethnicity and gender standards allowing “multi-selection.” These selections now count clients in every
category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated
fields, “Client doesn’t know,” “Client prefers not to answer” and “Data not collected” will now be listed.

Note: "Number Served" refers to all participants served during the reporting period, some of whom were enrolled
prior to the reporting period.

Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such,
figures reflect a snapshot of a specific period and may fluctuate due to a variety of factors.
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Exhibit 3B

Demographic Service Data for Selected Homeless Initiative Strategies:

Quarter 2 FY 2024-25

PREVENT: LAHSA Homeless Prevention Program for Families

Total served: 2,230

By Age
mUnder 18
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E Under 18 (in a family)
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.




Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

PREVENT: LAHSA Homeless Prevention Program for Families

Total served: 2,230

By Race & Ethinicity
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® American Indian, Alaska Native, or Indigenous* m Asian or Asian American*
Black, African American, or African* m Hispanic/Latina/e/o*

m Middle Eastern or North African* Native Hawaiian or Pacific Islander*
m White* m Client doesn't know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.



Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

PREVENT: LAHSA Homeless Prevention Program for Individuals
Total served: 938

By Age
370 = Under 18
319 (unaccompanied)
mUnder 18 (in a family)
18-24
89 95
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535
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.



Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

PREVENT: LAHSA Homeless Prevention Program for Individuals
Total served: 938

By Race & Ethnicity
380
304 307
14
O 2 . > N
[ ] ——
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Ay ® American Indian, Alaska Native, or Indigenous* ®Asian or Asian American*
Black, African American, or African* ® Hispanic/Latina/e/o*
® Middle Eastern or North African* Native Hawaiian or Pacific Islander*
m White* m Client doesn't know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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Demographic Service Data for Selected Homeless Initiative Strategies:

Quarter 2 FY 2024-25

CONNECT: LAHSA & DHS Countywide Outreach System

Total served: 12,467

By Age
7,812 mUnder 18
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m Under 18 (in a family)
18-24
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific

period and may fluctuate due to a variety of factors.




Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

CONNECT: LAHSA & DHS Countywide Outreach System
Total served: 12,467

By Race & Ethnicity

® American Indian, Alaska Native, or Indigenous* m Asian or Asian American*

Black, African American, or African* m Hispanic/Latina/e/o*
= Middle Eastern or North African* Native Hawaiian or Pacific Islander*
m White* m Client doesn't know

m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: LAHSA Interim Housing for Those Exiting Institutions
Total served: 242

By Age
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.



Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: LAHSA Interim Housing for Those Exiting Institutions
Total served: 242

By Race & Ethnicity
135
85
61
[ ] — | — | ]
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?50 ® American Indian, Alaska Native, or Indigenous* m Asian or Asian American*
Black, African American, or African* m Hispanic/Latina/e/o*
= Native Hawaiian or Pacific Islander* White*
m Middle Eastern or North African* m Client doesn't know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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Demographic Service Data for Selected Homeless Initiative Strategies:

Quarter 2 FY 2024-25

HOUSE: DPH-SAPC Interim Housing for Those Exiting Institutions

Total served: 1,671

By Age
1,432
m18-24
m25-54
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.




Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DPH-SAPC Interim Housing for Those Exiting Institutions
Total served: 1,671

By Race & Ethnicity
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® American Indian, Alaska Native, or Indigenous* ®Asian or Asian American*

Black, African American, or African*
® Middle Eastern or North African*
m White*

m Hispanic/Latina/e/o*
Native Hawaiian or Pacific Islander*
m Client doesn’t know

m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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Demographic Service Data for Selected Homeless Initiative Strategies:

Quarter 2 FY 2024-25

HOUSE: LAHSA Interim Housing

Total served: 8,473

By Age
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific

period and may fluctuate due to a variety of factors.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: LAHSA Interim Housing
Total served: 8,473

By Race & Ethnicity
3,726
3,366
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® American Indian, Alaska Native, or Indigenous* m Asian or Asian American*
Black, African American, or African* m Hispanic/Latina/e/o*

m Middle Eastern or North African* Native Hawaiian or Pacific Islander*
u White* m Client doesn’t know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DHS Interim Housing
Total served: 1,817

By Age
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family)
m18-24
25-54
m55-61
322 305 =62 & older
Unknown
0 > 0
[ |
Under 18 (in a 18-24 25-54 55-61 62 & older Unknown
family)
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DHS Interim Housing
Total served: 1,817

By Race & Ethnicity
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: LAHSA Time-Limited Subsidies
Total served: 16,086

By Age
6,955 m Under 18 (unaccompanied)
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: LAHSA Time-Limited Subsidies
Total served: 16,086

By Race & Ethinicity
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® American Indian, Alaska Native, or Indigenous* m Asian or Asian American*
Black, African American, or African* m Hispanic/Latina/e/o*
m Middle Eastern or North African* Native Hawaiian or Pacific Islander*
m White* m Client doesn’t know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.

16



Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DHS Permanent Supportive Housing
Total served: 17,135

By Age
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DHS Permanent Supportive Housing
Total served: 17,135

By Race & Ethnicity
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® American Indian, Alaska Native, or Indigenous* mAsian or Asian American*
Black, African American, or African* m Hispanic/Latina/e/o*
m Middle Eastern or North African* Native Hawaiian or Pacific Islander*
m White* m Client doesn’t know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DPH Client Engagement & Navigation Services (CENS)
Total served: 127

By Age
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Note: Beginning in FY 2024-25, data in the QR is being reported quarterly rather than cumulatively. As such, figures reflect a snapshot of a specific
period and may fluctuate due to a variety of factors.
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Demographic Service Data for Selected Homeless Initiative Strategies:
Quarter 2 FY 2024-25

HOUSE: DPH Client Engagement & Navigation Services (CENS)
Total served: 127

By Race & Ethnicity
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® American Indian, Alaska Native, or Indigenous* m Asian or Asian American*
Black, African American, or African* m Hispanic/Latina/e/o*
m Middle Eastern or North African* Native Hawaiian or Pacific Islander*
m White* m Client doesn’t know
m Client prefers not to answer m Data not collected

*Due to the transition to U.S. Department of Housing and Urban Development Homeless Management Information System Data Standards regarding
demographic data, most departments have adopted alignment with race/ethnicity and gender standards allowing “multi-selection.” These selections now
count clients in every category that applies, subsequently leading to the removal of the multiracial category. Previously consolidated fields, “Client doesn’t
know,” “Client prefers not to answer” and “Data not collected” will now be listed.
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