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*Curtailments include demotions, layoffs, hiring freezes, freezes on spending, and elimination of entire programs.
**DHS estimates are expected to worsen to $480M in 2028-29 and DPH estimates are continuing to evolve.
Estimates are based on early impressions. Results will be intertwined with other coming changes (e.g., for DHS, the loss or continuation of GPP could impact estimates).

A Closer Look: The Big Bill

Losses by Department Expected Losses Attributed to the Big Bill Over Time (FY25/26 to FY27/28)

PRELIMINARY

FY 25-26
$53M

FY 26-27
$251M

FY 27-28
$409M

Includes:
• $18M LACDA
• $19M DMH
• $16M DPH

Includes:
• $115M DHS
• $42M DPSS
• $78M DMH
• $16M DPH

Includes:
• $235M DHS
• $56M DPSS
• $102M DMH
• $16M DPH

Department Losses

DHS** $350M

DPSS $98M

DMH $199M

LACDA $18M

DPH** $48M

TOTAL $714M

The County cannot absorb these budget impacts. We need to start 
planning now to implement curtailments.*
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Thank you.
Questions?
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