LOS ANGELES COUNTY

HOMELESSNESS REGIONAL COORDINATION

New coordination processes exist to promote collaboration, efficacy, and accountability
to solve homelessness across Los Angeles County.
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Leadership Table for Regional
Homeless Alignment (LTRHA)

Unites the region behind one
homelessness plan

Provides input on Measure A goal
baseline and metrics
Recommends standards of care
Educates the community about
homelessness and goal progress
Provides input on Measure A
expenditures

Advises on progress towards Measure A
goals
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Executive Committee for Regional

Homeless Alignment (ECRHA)

Develop and drives one homelessness
plan

Develops Measure A goal baseline and
metrics

Develops standards of care

Aligns funding, resources, and decisions
within jurisdictions

Makes recommendations regarding
Measure A funds

Reviews progress towards Measure A

goals

Recommends

Approves

Los Angeles County Board
of Supervisors

Approves one homelessness plan and
adopts the regional plan required by
Measure A

Approves Measure A goal baseline and
metrics

Enacts the annual county homelessness
budget

Decides on performance-based
Measure A funding changes

Reviews Measure A accountability

reports

ECRHA and the Leadership Table are Brown Act bodies created by the Board of Supervisors on August 8, 2023, to advise the Board on aligning

homelessness responses and resources

The creation of goals was mandated by Measure A, but the adopted goals and metrics are not restricted to Measure A-funded efforts and are meant to guide
and measure the collective efforts of all homeless programs and funding in the Los Angeles region, whether those efforts are funded by Measure A or

another funding source.



