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Attachment VIII 

Los Angeles County Chief Executive Office-Homeless Initiative 
FY 2025-26 Funding Recommendations 

Measure A Regional Plan 

Overview 
As outlined in the Affordable Housing, Homelessness Solutions, and Prevention Now 
Transactions and Use Tax Ordinance (Measure A or Ordinance), the Los Angeles County 
(County) Board of Supervisors (Board) is charged with adopting a regional plan consistent with 
the goals and objectives established by the Ordinance.   

The recommended regional plan outlined here, the Responsive Regional Plan, seeks to 
coordinate countywide efforts to combat homelessness. With participation from all local 
jurisdictions, the plan will provide an opportunity for alignment across countywide programmatic 
efforts, including but not limited to those funded by Measure A. As a living plan, it will continuously 
evolve, incorporating course corrections as the region adapts and continuously improves its 
efforts. 

This attachment provides a summary of the Responsive Regional Plan and the steps to enable 
its implementation:  

1) Adoption of the proposed framework for the Responsive Regional Plan (included in this
Attachment);

2) Collection of additional data from jurisdictional partners to build a more comprehensive
and inclusive version of the Responsive Regional Plan; and

3) Development of a process for continual updates from jurisdictional partners, creating a
“living” Responsive Regional Plan.

Together, these components will provide a publicly available tool that will enhance regional 
coordination by providing visibility into both local jurisdiction and countywide efforts and improve 
tracking drivers of progress toward the Measure A goals and objectives. 

Development of a Responsive Regional Plan Framework 

Per Measure A, Section 6, A5, the Board is charged with adopting a regional plan that aims to 
reduce homelessness and increase the supply of affordable housing in the County by April 1, 
2025. 1 The Ordinance included the option to satisfy the regional plan requirement by adopting 
the regionally coordinated plan developed for the most recent Homeless Housing, Assistance and 
Prevention (HHAP) grant application to the California Department of Housing and Community 
Development. The County’s HHAP application was a joint effort by the County, City of Los 
Angeles, and four Continuum of Care partners (Los Angeles Homeless Services Authority or 
LAHSA, Long Beach, Pasadena, and Glendale). It included a regionally coordinated action plan, 
developed through strategic partnerships and emphasizing data-driven, cross-system planning to 
strengthen the County’s response to homelessness. The plan was formally adopted by all six 
participating jurisdictions through a memorandum of understanding. While the extensive 

1 Measure A, Section 6, A5: “If another funding source mandates a countywide plan that includes housing 
and homeless services systems, that plan may serve as the regional plan this section requires.” 
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application process for the HHAP grant demonstrated deep countywide alignment, it was limited 
to the six partners and therefore required further expansion to include all local jurisdictional 
partners and unincorporated areas in the County.  

Acknowledging that the County HHAP application does not encompass the efforts of all 
jurisdictional partners - such as the other 84 cities, Councils of Government, and unincorporated 
areas - the Responsive Regional Plan builds upon the HHAP application as a framework. The 
Responsive Regional Plan framework serves as a starting point to collect and organize data from 
all jurisdictions and unincorporated areas across the County. 

Responsive Regional Plan Components and Data Collection 

The Responsive Regional Plan has four components:  

1. Goals - As outlined by Measure A;
2. Metrics - Adopted by the Board to measure progress toward goals;

a. Should the Board adopt revised metrics, the same changes will be reflected in the
Responsive Regional Plan;

3. Impact Categories - Groups of similar or like action items aimed at achieving the goals of
Measure A; and

4. Action Items - Unique or collaborative initiatives, efforts, and programs implemented within
or across jurisdictions.

The impact categories and action items included in the Responsive Regional Plan framework in 
this Attachment are drawn from the HHAP application; the data collection processes described in 
the next section are intended to expand the Responsive Regional Plan to reflect additional 
jurisdictional efforts countywide.  

To facilitate the collection of this critical information, an online platform will be developed, along 
with a formal process for jurisdictions to submit information on the strategies and programs they 
currently implement to address housing and homelessness. Each submission will be reviewed 
and finalized in partnership with the submitting jurisdiction. This publicly accessible platform will 
organize submitted information by Goals, Metrics, Impact Category, and Action Item, with filtering 
options by jurisdiction.  

Each year, as collective efforts evolve, adjust, and course correct to achieve the Goals of Measure 
A, the Responsive Regional Plan must also adapt to reflect these changes. To that end, updates 
to the plan will include a process through the online platform for jurisdictions to submit new Impact 
Categories and Action Items, as well as amend prior submissions as changes occur over time.  

Intended Uses and Benefits of the Regional Plan 

Once implemented, the Responsive Regional Plan will serve as a tool to inform and strengthen 
the region’s ability to align policy and program design across jurisdictions, inform best practices 
for standardizations of care, collaborate and remove roadblocks, scale effective programs, identify 
opportunities for system and cost efficiencies and drive investments toward greatest impact to 
achieve the Measure A goals. 
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Responsive Regional Plan Framework 
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Amendment Read-In at the Executive Committee for Regional Homeless Alignment 
(“ECRHA”) Meeting on March 14, 2025 on Agenda Item # 4: Recommendation to 
approve the Affordable Housing, Homelessness Solutions and Prevention Now 
Transactions and Use Tax Ordinance (Measure A) Regional Plan for Submission to the 
Los Angeles County Board of Supervisors. 

 

At the ECRHA meeting on March 14, 2025, the Committee members approved the Measure A 
Regional Plan for presentation to the Los Angeles County Board of Supervisors (ECHRA 
Agenda Item #4) with the following read-in amendments: 

 Amendment by member Jennifer Perez:  

o The ECRHA moves to recommend to the Los Angeles County Board of 
Supervisors:  The Board of Supervisors adopt a Local Solutions Fund with a hold 
harmless/best result for each city and unincorporated area among LA County’s 
six proposed funding formula options. From options one through six, each city 
and unincorporated area gets the highest dollar amount from any of the six 
options in Local Solutions Fund dollars. The total amount from these allotments 
shall form the baseline for the Local Solutions Fund in FY 2025/26 and 
continuing in subsequent years, acknowledging that the 88 cities in LA County 
are committed to meet their proportional share of the goals and targets in 
Measure A. 
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