Attachment VIl

Los Angeles County Chief Executive Office-Homeless Initiative
FY 2025-26 Funding Recommendations
Measure A Regional Plan

Overview

As outlined in the Affordable Housing, Homelessness Solutions, and Prevention Now
Transactions and Use Tax Ordinance (Measure A or Ordinance), the Los Angeles County
(County) Board of Supervisors (Board) is charged with adopting a regional plan consistent with
the goals and objectives established by the Ordinance.

The recommended regional plan outlined here, the Responsive Regional Plan, seeks to
coordinate countywide efforts to combat homelessness. With participation from all local
jurisdictions, the plan will provide an opportunity for alignment across countywide programmatic
efforts, including but not limited to those funded by Measure A. As a living plan, it will continuously
evolve, incorporating course corrections as the region adapts and continuously improves its
efforts.

This attachment provides a summary of the Responsive Regional Plan and the steps to enable
its implementation:

1) Adoption of the proposed framework for the Responsive Regional Plan (included in this
Attachment);

2) Collection of additional data from jurisdictional partners to build a more comprehensive
and inclusive version of the Responsive Regional Plan; and

3) Development of a process for continual updates from jurisdictional partners, creating a
“living” Responsive Regional Plan.

Together, these components will provide a publicly available tool that will enhance regional
coordination by providing visibility into both local jurisdiction and countywide efforts and improve
tracking drivers of progress toward the Measure A goals and objectives.

Development of a Responsive Regional Plan Framework

Per Measure A, Section 6, A5, the Board is charged with adopting a regional plan that aims to
reduce homelessness and increase the supply of affordable housing in the County by April 1,
2025." The Ordinance included the option to satisfy the regional plan requirement by adopting
the regionally coordinated plan developed for the most recent Homeless Housing, Assistance and
Prevention (HHAP) grant application to the California Department of Housing and Community
Development. The County’s HHAP application was a joint effort by the County, City of Los
Angeles, and four Continuum of Care partners (Los Angeles Homeless Services Authority or
LAHSA, Long Beach, Pasadena, and Glendale). It included a regionally coordinated action plan,
developed through strategic partnerships and emphasizing data-driven, cross-system planning to
strengthen the County’s response to homelessness. The plan was formally adopted by all six
participating jurisdictions through a memorandum of understanding. While the extensive

" Measure A, Section 6, A5: “If another funding source mandates a countywide plan that includes housing
and homeless services systems, that plan may serve as the regional plan this section requires.”



application process for the HHAP grant demonstrated deep countywide alignment, it was limited
to the six partners and therefore required further expansion to include all local jurisdictional
partners and unincorporated areas in the County.

Acknowledging that the County HHAP application does not encompass the efforts of all
jurisdictional partners - such as the other 84 cities, Councils of Government, and unincorporated
areas - the Responsive Regional Plan builds upon the HHAP application as a framework. The
Responsive Regional Plan framework serves as a starting point to collect and organize data from
all jurisdictions and unincorporated areas across the County.

Responsive Regional Plan Components and Data Collection
The Responsive Regional Plan has four components:

1. Goals - As outlined by Measure A,
2. Metrics - Adopted by the Board to measure progress toward goals;
a. Should the Board adopt revised metrics, the same changes will be reflected in the
Responsive Regional Plan;
3. Impact Categories - Groups of similar or like action items aimed at achieving the goals of
Measure A; and
4. Action Items - Unique or collaborative initiatives, efforts, and programs implemented within
or across jurisdictions.

The impact categories and action items included in the Responsive Regional Plan framework in
this Attachment are drawn from the HHAP application; the data collection processes described in
the next section are intended to expand the Responsive Regional Plan to reflect additional
jurisdictional efforts countywide.

To facilitate the collection of this critical information, an online platform will be developed, along
with a formal process for jurisdictions to submit information on the strategies and programs they
currently implement to address housing and homelessness. Each submission will be reviewed
and finalized in partnership with the submitting jurisdiction. This publicly accessible platform will
organize submitted information by Goals, Metrics, Impact Category, and Action ltem, with filtering
options by jurisdiction.

Each year, as collective efforts evolve, adjust, and course correct to achieve the Goals of Measure
A, the Responsive Regional Plan must also adapt to reflect these changes. To that end, updates
to the plan will include a process through the online platform for jurisdictions to submit new Impact
Categories and Action ltems, as well as amend prior submissions as changes occur over time.

Intended Uses and Benefits of the Regional Plan

Once implemented, the Responsive Regional Plan will serve as a tool to inform and strengthen
the region’s ability to align policy and program design across jurisdictions, inform best practices
for standardizations of care, collaborate and remove roadblocks, scale effective programs, identify
opportunities for system and cost efficiencies and drive investments toward greatest impact to
achieve the Measure A goals.



Responsive Regional Plan Framework

Responsive Regional Plan Framework - A Living Document

Each page in this document takes the following structure:

Goal as outlined by Measure A

Metrics as adopted by the Board of Supervisors to measure progess towards goals

City of
Impact Category Action ltems County City of Long Beach

of Los Los LA CoC Glendale & Long Pasadena
Angeles Angeles (LAHSA) CoC Beach CoC CoC

Groupings of similar/like Action Items

. ! h Unigue or collaborative initiatives, efforts
aimed at achieving the goals of

Measure A

i i) X's indicates the partner jurisdiction
and programs within or across jurisidictions

Action Iterns used to develop this framework were identified using the Los Angeles County collaborative Homeless Housing,
Assistance and Prevention (HHAP) Grant application which was submitted to the State of California in March of 2024 on behalf
of the County of Los Angeles, City of Los Angeles and the region's four Continuums of Care. This initial framework serves as a
foundation for the Responsive Regional Plan to which additional efforts can be added and amendments can be made to best
reflect the work of jurisdictional partners across the County.

Note
This framework will be used to build an interactive online platform, allowing users to search by metric, goal, impact category,
action itemn, and jurisdiction. The platform will also enable jurisdictions to contribute new impact categories and action items or
amend existing ocnes through a submission process. The content here is subject to change to best reflect our collective
jurisdictional efforts.
Glossary

Most program names included in the inventory are spelled out. Definitions for some major agencies and county departments that are referred to by acronym are below:

Acronym Organization

CoC Continuum of Care

LAHSA Los Angeles Homeless Services Authority
HACLA Housing Authority of the City of Los Angeles
LACDA Los Angeles County Development Authority
DHS Department of Health Services

DMH Deparment of Mental Health

DPH Department of Public Health

DCBA Department of Consumer and Business Affairs
DCFS Deparment of Children and Family Services
DPSS Department of Public Sccial Services

DYD Department of Youth Development

A&D Aging and Disabilities Department

JcoD Justice Care and Opportunities Department
CalWORKS California Work Opportunity and Responsibility to Kids (CalWORKS) in the California Department of Social Services
LASD Los Angeles County Sheriff's Department
DPW Department of Public Works



Action fems used to develop this framesork wers identified using the Los
Angeles County HHAP Grant application. This initial framework serves &< a
foundation to which additional efforts can be added and amendments can be
made to best reflect the work of jursdictional partners acnoss the County.

Responsive Regional Plan Framework - A Living Document

Goal t Increase the number of people moving from into. housing to reduce unsheltersd homelessness
Metric increass by ok the number of people moving into interim and permanaent housing from unsheltered settings, as measured through tha BT count, the encampmant data tool and
roporting groups sxpedencing unshaktered homelsssness.

Countyof  Cityof @ LACoC | GClendale ::l'::"::: Pasadena
Coordinated Entry System [CES] (CES Regional Coordination X X
Olitisast Conilinaddon Emergency Centralized Resporss Centar [ECRC) X | .
Outreach Regional Coordination X X X X X
DHS Ml.u'i'ndi:.n:iplinn.rycu‘!.rmll_:h Teama [MOTs) X X X X X X
Cocidinated DM Horratiess Outreach Mn_l?llu Engagement [HOME| Teams X
Outreach Qutreach Teams LASD Homekss Outreach Services Teams (HOST) X
LA.HE:EL Hamulgs Engagarment Tewm IH_F_TJ X :d X
Col Qutreach Teams: X X X X
P —— (] Muhllu ‘Waccine and Testing Team [MY 1] b}
DHS Mobile Healh Clinics X
Pathway Homae X X
Inside Safe X * X
Every Woman Housed |Skid Row) X x X
Encampment Resclutions Los Angeles River Enl::l_'nmwr-.‘.'ﬂuulutiun CD &} L3 X
Skid Row Action Plan [SRAP) % % ®
The Grard Caorridar Encamprment Resciution X
(o Specific Encamprnent Resclution Projecs X X
Housing Mavigation Housing Mavigation Program ] X X X X
Interirm/Bridge Housing A Bridge to Home, Foadmag, Tiny
ndividuats et st} X i x X X %
Behavioral Health Bridge Housing (BEHEH) X
Famiiles IntarimyBridge Howsing X x .4 X
TAY Trarstional Housing (TAY] X X X X X X
Intmchin intarim/Bridge Housing X X X X X X
Housing IntarimyBridge Housing [Individuals Exiting nstitutions,
Enhanced Bridge Housing for Wornen, Enhanced Bridge
Special Populations Housing for Older Adults, etz | o ¥ ® " E ¥
Srabilization Housing ® |
RBecuparative Care ]
Emergency Housing Programs [Winter Shelers, Crisis Housirg,
Exvate iy Shsihny Emergency Responie Shalters) x ¥ X o X '
Enriched Besidential Cane ®
Frrokit Hokeing Permanent Supportive Housing ® % ¥ % Fl %
Lcally Funded Housieg Tirre Lisri rtccl‘Subsu:inﬁ [TLs} X ! X X X ! S X
Shallow Subsidies X X X
Hoarsienl Tl Flesible Housing Subsicy Pool {FHEE) X | |
Subsidies % :
Federally Funded Tenant Based Vouchers [Housing Authorities] X ¥ X X
Housing Subsidies | Project Based Vouchers (Housing Authorlties) % | X % | ® X
mananﬁury Family Services [WMES] X
Housing Supporthe Services Program [HS5E) b
Supportive Servlces Tirme Lirmited Sulbsidhes Support Senvices X | ¥ % % | X x
Full Sarvice Partnershis [F5B) X |
intenshe Caze Mana ESendces [IC8ALY X | x | i3
T T S e T % %
Master Bontal Subs rearment (META] X
L Anigition LACDA Housing =n:::v?g|=5|xinm= Prograrm (HHIP] £ I
Mastar Leasng Program [ ] X |




Actlon ftems used to develop this framework were identified using the Los sngeles
County HHAP Srant application, Thés initial frarnework serves as a foundation to
which additional efforts can be added and amendments can be made to bast

Responsive Regional Plan Framework - A Living Document reflect the work of jurisdictiona! partrers across the County.

Goal 2: Reduce the number of people with mental iliness and/or substance use disorders who experience

homelessness
Matric: Reduca by 1% the number and proportion of the populstion experiencing homelessness with serious mental lliness and/or substance use disorder.

Emergency Centralized Response Center (ECRC)
(Outreach Reglonal Coordination

OHE Muttidisciplinary Outreach Teams (MDT's}

Coordinated OMH Homeless Outreach Moblle Engagement (HOME|] Teams
Outreach Teams LASD Homeless Outreach Services Teams [HOST)

LaHSA Homeless Engagement Team (HET)

CoC Outreach Teams | | X % X | x
DPH Mobile Vaccine and Testing Tearn [MVT)

DHS Mobiie Health Clinics

Houslng Navigation Housing Mavigation Program

Substance Use Prevention and Caontrol (SAPC)

Safe Landing

Services and Beneflts DPss Benefit Enroliments

Countywide Benefits Entitlemnent Sendces Team (CBEST)

(Client Engagenent & Mavigation Services [CEMS) |DPH - SAPC)
Interimy/Bridge Housing (A Bridge to Home, Roadrmap, Tiny Hommes,
Individuais et ) )

Behavioral Health Bridge Housing (BHEH)

Familles interim/Bridge Housing

Transitional Housing (TAY)

Interim/Bridge Housing

Interim/Bridge Housing (individuals Exiting institutions, Enhanced
Bridoe Housing for Wamen, Enhanced Bridge Housing for Older
Special Populatlons  [adults etc) % X X x X X
Stabilization Housing X

Recuperative Care X

Emergency Housing Programs (Winter Shefters, Crisis Housing,
Emergency Response Sheiters)

Enriched Residential Care

Permanent Supportive Housing

Time Limited Subskdies (TLS]
e ity " Shallow Subsidies

wusin Subsidies 1
Houwina Flexible Housing Subsidy Poal [FHSP)
Subsidies

Federally Funded  |Tenant Based Vouchess [Housing Autherities)
Housing Subsidies | Projact Based Vouchers [Housing Authorities)
vieteran & Military Familly Sendces (VMES]
Flwsing Supportive Services Program [HSSP)
Supportive Services Time Limited Subsidies Suppaort Services

Full Service Partnership

Imtensive Case Management Services [ICME)
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Responsive Regional Plan Framework - A Living Document

Action ems wsed to develop this framework were Identified using the Los Angeles
County HHAP Grant application. This inital framework serves 35 a foundation to
which additional efforts can be added and amendments can be made to best
refiect the wark of jurisdictionzl partners across the County.

Goal 3: Increase the number of people permanently leaving homelessness
Metrie: increase by xx% the number of persons who have exited homelessness to 5 permanent destination and have not returned after two years.

Coordinated
Outreach

Outreach Coordinstion

Emengency Centralized Response Center (ECRC)
Dutreach Regional Coordination

Dutreach Teams

DHS Multidisciplinaty Dutreach Taams MOTS)
DMH Homeless Outreach Maoblie Engagement {HOME] Tearns
LASD Horneless Outreach Sendces Tearms [HOST)

LAHSA Homeless Engagement Team (HET)

CeC Qutreach Teams
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Intesim/Bridge Housing {individuals Exiting Institutions, Enhanced
Bridge Housing for Wiomen, Enhanced Bridge Housing for Older
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Emergency Housing Programs [Winter Shelters, Crisls Housing,
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Permanent Housing

Enriched Resldential Care
Permanent Supportive Housing

Housing
Subaldles

Lecally Funded Houslng
Subsidies

Time Limited Subsidies (TLS)
Shallow Subsidies

Flexible Housing Subsidy Poal (FHSP)

Federally Funded
Housing Subsidies

Tenant Based Vouchers (Housing Autharities)
Project Based Vouchers (Housing Authorlties)

Supporthve Services

Veteran & Milltary Famnlly Serdices {VMES)
Housing Supportive Services Program (HSSP)
Time Limited Subsidies Suppost Services

Full Service Partnership (F5F)

Intensive Case Management Services (ICMS)

Unit Acquisition

HResident and Prapelly SUpport Services (APSS)
Master Rental Subsidy Agreement (MRSA]
LACDA Housing and Homeless Incentive Program (HHIR)

Master Leasing Program
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Action Iterms used to develop this framework were identified using the Los
Angeles County HHAP Grant application. This initial framework serves as a
foundation to which additional efforts can be added and amendments can be

. . . . miade to best reflect the work of jurisdictional partners across the County.
Responsive Regional Plan Framework - A Living Document

Goal 4: Prevent people from falling into homelessness

Metric : Reduce the number of people who become newly homeless, as measured by administrative data, by XX%

City of of Long
County of Ry LA CoC Glendale dy Pasadena
Impact Category Action ltems La i Los (LAHSA) coc Beach & Long
Angeles Beach CoC
Prablem Solving X x X X
Homeless Prevention Programs X X X X X x
Targeted Prevention Horma Safe ¥ v
Homeless Prevention Unit X
Stay Housed LA, X
Leqgal Services X X x
Eviction Defense DCBA Foreclosure and Real Estate Fraud Program x
DCBA Mediation/Dispute Resolutian Program X
Criminal Recards Clearing Project X x

Housing Stabiiity Services for Latino Youth X
DCBA Rent Stabilization Program

DCEA LA County Rent Relief Pragram

LACDA Open Doors

LACDA Houslng and Homelessness Incentive Program {HHIB)
DRSS Cash Assistance

Breathe: Guaranteed Basic Income

DCFS Supervised Independent Living Program

Housing Stabllity

Financial/Rental Assistance

R A

Action ltemns used to develop this frameweork were identified using the Los
Angeles County HHAP Grant application: Thisinitial framework servezas a
foundation to which additional efforts can be added and amendments can be
made to best reflect the work of jurisdictional partners across the County.

Responsive Regional Plan Framework - A Living Document
Goal 5: Increase the number of affordable housing units in Los Angeles County

Metric: Reduce by xx% the baseline of unmet need (500,000-550,000 unit shortage for people with very low-incomes and below), with additional submetrics for production, preservation, and access.

Land Banking Pilot

Affordable Housing and Sustainable Communities Program [AHSC)
Production Affordable Housing Trust Fund

Homeskey

LACDA Annuzl NOFA

Resident and Property Support Services. [RPSE)

Master Rental Subsidy Agreement (MRSA]

LaChn, Housing and Homeless Incentive Program (HHIP)

Master Leasing Program

Unit Acquisition
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Amendment Read-In at the Executive Committee for Regional Homeless Alignment
(“ECRHA”) Meeting on March 14, 2025 on Agenda Item # 4. Recommendation to
approve the Affordable Housing, Homelessness Solutions and Prevention Now
Transactions and Use Tax Ordinance (Measure A) Regional Plan for Submission to the
Los Angeles County Board of Supervisors.

At the ECRHA meeting on March 14, 2025, the Committee members approved the Measure A
Regional Plan for presentation to the Los Angeles County Board of Supervisors (ECHRA
Agenda Item #4) with the following read-in amendments:

¢ Amendment by member Jennifer Perez:

o The ECRHA moves to recommend to the Los Angeles County Board of
Supervisors: The Board of Supervisors adopt a Local Solutions Fund with a hold
harmless/best result for each city and unincorporated area among LA County’s
six proposed funding formula options. From options one through six, each city
and unincorporated area gets the highest dollar amount from any of the six
options in Local Solutions Fund dollars. The total amount from these allotments
shall form the baseline for the Local Solutions Fund in FY 2025/26 and
continuing in subsequent years, acknowledging that the 88 cities in LA County
are committed to meet their proportional share of the goals and targets in
Measure A.
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