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Greeting and Land Acknowledgement
Welcome Message
Overview of Day
Keynote Message: Stemming The Rise of Latino Homelessness
Morning Panel: Understanding Latinos experiencing Homelessness through data
Table Dialogues #1
Lunch
Afternoon Panel: Understanding the data and identifying solutions
Table Dialogues #2
Next Steps
Final Thoughts

AGENDA
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ANTI-RACISM,
DIVERSITY, & 
INCLUSION
(ARDI) INITIATIVE
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In July 2020, the Board of Supervisors passed a motion that created the 
Board’s Eighth-Board directed priority known as the Anti-racism, 
Diversity, & Inclusion (ARDI) Initiative. The Board's motion boldly 
articulated an anti-racist agenda that will guide, govern, and increase 
the County’s ongoing commitment to fighting racism in all its 
dimensions.



Understanding Structural Racism: Definitions

• Structural racism operates in reinforcing ways -
institutional decisions shape the                                
spatial environment, which, in turn, shapes the 
formation of social networks. 

• This, then, influences role occupancy                             
and decision-making within institutions. 

• The processes by which these structural pillars 
produce gaps in life outcomes can be referred to 
as exclusion, exploitation, and control.

CO U N T Y  O F  L O S  A N G E L E S  CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

Institutional
Public and private organizations 
structure the social environment. 

Relational
Social interactions and networks are 

largely spatialized and racialized.  

Spatial
How people and things are spread across 
space; how those spatial arrangements 
came to be. The effects that places have 
on people who reside there. 

Together, these three pillars - institutional, spatial, and relational -
form the essential structural foundations by which racism of the past and present
operates to systematically produce gaps in life outcomes. 



Exclusion, Exploitation, and Control: Definitions

Exclusion or “opportunity hoarding”
Keeping certain advantages to certain groups.
e.g., good jobs, decent housing, and good schools. 

Control
Process by which coercion, force, and punishment—among other 
strategies—are used too deny less powerful groups freedoms enjoyed 
by the dominant group.
e.g., enslavement, American Indian genocide, mass incarceration, and racially 
based police violence.

Exploitation
Process by which one group expropriates a resource produced 
by another group, thereby preventing them from 
“realizing the full value of their effort in producing it.”
e.g., slavery, land theft, predatory lending, monetary sanctions.



At left: Racially restrictive covenants were written into housing
deeds, to ensure that homes could not be sold to (or occupied by) 
people not considered to be white. In response, activists organized, 
strategized, and galvanized public support for legal remedies. 

• Anti-racism is… the “active process of 
identifying and eliminating racism by changing 
systems, organizational structures, policies and 
practices and attitudes, so that power is 
redistributed and shared equitably.”

Source:
National Action Committee on the Status of Women International 
Perspectives: Women and Global Solidarity



• These systems have been 
in place for so long that 
the outcomes people 
experience may appear 
unintentional, but are 
actually rooted in 
discriminatory practices 
and beliefs.

So… why Equity?
When it comes to understanding 
the importance of equity,             
we start by acknowledging that 
institutions and their systems 
have been intentionally designed 
to benefit or exclude certain 
populations. 

Equality
“The idea that each individual or group of 

people is treated the same, given the same 
resources or expected to take advantage of 

the same opportunities.”

Equity
Acknowledges that each 

person has a unique 
background and 

circumstances, and starts 
from a different place.

“The idea that differences matter, and 
that systems must be balanced to 

distribute resources and opportunities 
needed to reach equal outcomes by 

treating everyone justly according to 
their circumstances.”
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LA COUNTY’S VISION FOR RACIAL EQUITY AND 
ARDI MISSION
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Vision: Los Angeles County is a place where all residents are 
healthy, experience justice and thrive.

Mission: To end structural racism and its consequences in Los 
Angeles County. To boldly articulate an anti-racist agenda that will 
guide, govern, and increase the County’s ongoing commitment to 
fighting systemic and institutional racism in all its forms and 
dimensions by directing, building capacity for, and sustaining the 
development of equitable policy, workforce culture, data analysis, 
and resource distribution.



CENTERING RACIAL EQUITY IN HOMELESSNESS
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Embody an inclusive approach

Pause and reflect to ensure co-creation

Prioritize systemic changes and upstream solutions

Center voices of people with lived experience

Ensure implementation entities are guided by those closest to the work 

Prioritize a grounded theoretical framework lifting up community research

Develop accountability measures to ensure tangible racial equity outcomes

Move together under a shared racial equity lens



CENTERING RACIAL EQUITY IN HOMELESSNESS
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Equitable Data Integration for Homeless 
Services System
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Below we provide a list of the capabilities of each data tool and an outline proposed capabilities for a homeless data tool:

ARP Dashboard Features/ Capabilities Equity Explorer Features/ Capabilities Homeless Tool 
Proposed Capabilities

 Tracks total dollar amount allocated and total 
amount of dollars allocated per program/project 
category

 Tracks total number of program/projects 
 Displays program/project categories
 Lists target populations (total and per 

program/project)
 Tracks number of completed projects
 Individual page for each project, including 

project indicators and metrics 
Shows geographic distribution of projects

 Uses multiple layers & attributes to map the prevalence 
and geographic distribution of health and social 
outcomes: various household characteristics, 
concentrated disadvantage, COVID-19 vulnerability, CDC 
social vulnerability, policing and incarceration, child 
welfare cases, etc.

 Allows multiple layers or attributes to be highlighted 
simultaneously

 Allows user to export and download data

 Tracks total dollar amount allocated, total amount of 
dollars allocated per program category, and total amount 
allocated per program

 Uses multiple layers & attributes to map the prevalence 
and geographic distribution of various health and social 
indicators: homelessness, concentrated disadvantage, 
median household income, unemployment, CalFresh use, 
tenant vulnerability, disability status

 Shows geographic distribution of housing sites/locations: 
emergency shelters & temporary housing, interim 
housing, permanent supportive housing, affordable 
housing

 Shows geographic distribution of services: physical 
health, mental & behavioral health, SUDs, social services, 
legal aid, CBOs

 Shows dollars allocated and programs utilized by group 
(race, age, disability status, etc.)

 Tracks program outcomes
 Allows multiple layers or attributes to be highlighted 

simultaneously

Equitable Data Integration for Homeless 
Services System



Equitable Data Integration for Homeless 
Services System
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Outline of proposed metrics for a homeless data tool, and provide a list of recommended data metrics: 

Recommended Data Metrics
Total number of PEH (disaggregated by race, age, etc.)

Sheltered
Unsheltered

Client Characteristics (individuals, families, veterans, youth, people with disabilities)
Average length of time homeless
Number of emergency shelters and transitional housing

Total number of beds
Number of available beds

Number of interim housing sites and units
Number of individuals placed in interim housing

Average lengths of stay
Number of permanent supportive housing sites and units
Number of individuals placed in permanent supportive 

Equitable Data Integration for Homeless 
Services System
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A data tool for tracking homelessness

• Currently, homeless data systems within the 
County collect and store client-level data on PEH 
(see a comprehensive list of data systems 
attached).

• Aggregated data from these data systems combined with the 
functionalities of the ARP Dashboard and Explorer can enable 
governments, organizations, departments, and other entities to 
track and display data on homeless outcomes, expenditures, 
and availability of services. 

Adapting for the Homeless/Housing 
Systems



KEYNOTE



KEYNOTE SPEAKER

Dr. Melissa Chinchilla

VA Greater Los Angeles (GLA) HSR&D Center of 
Innovation (COIN): Center for the Study of Healthcare 
Innovation, Implementation, and Policy

Associate Investigator with the VA Rehabilitation Research 
and Development (RR&D) Center on Enhancing 
Community Integration for Homeless Veterans (THRIVe)



STEMMING THE RISE OF LATINO 
HOMELESSNESS

DR. MELISSA CHINCHILLA















The motion directed the “Los 
Angeles Homeless Services 
Authority, in collaboration with 
the County’s Departments of 
Consumer & Business Affairs’ 
Office of Immigrant Affairs, 
Public Social Services, Health 
Services, and Mental Health, 
the County’s Chief Executive 
Office’s Homeless Initiative, and 
community and faith-based 
organizations that work with 
immigrants and undocumented 
individuals experiencing 
homelessness to develop policy 
recommendations to improve 
outreach and services to 
undocumented individuals 
experiencing homelessness.”

In October 2021, Los Angeles County Board of 
Supervisors Chair Hilda L. Solis released a motion to 
increase support for undocumented individuals and 
immigrants experiencing homelessness.







CoC 
(Top 10 CoCs by 2020 PIT Count)

% Change, Overall 
Homeless Pop, 2020-

2022

% Change, Latino 
Homeless Pop, 

2020-2020

Gap Between Latino 
Homeless Pop and Overall 

Homeless Pop Changes

New York City CoC -21% -18% +3%

Los Angeles City/County CoC +9% +26% +17%

Seattle/King County CoC +14% +30% +16%

San Jose, Santa Clara City/County CoC +4% +16% +12%

Texas Balance of State CoC -30% 18% +12%

Oakland, Berkeley, Alameda City/County CoC +20% +64% +44%

San Francisco CoC -5% +34% +39%

San Diego City/County CoC +10% +29% +19%

Phoenix, Mesa/Maricopa County CoC +22% +42% +20%

Santa Ana, Anaheim/Orange County CoC -18% -12% +6%

Source: NAEH







• In 2022 Latinos represent:
• 44% of people experiencing homelessness in Los Angeles County
• 24% of people experiencing homelessness at the national level

Latino homelessness is a priority issue…
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• In 2022 Latinos represent:
• 44% of people experiencing homelessness in Los Angeles County
• 24% of people experiencing homelessness at the national level

• Latinos are the second fastest growing demographic in the U.S., 
and the second largest racial/ethnic group behind white population

• ~ 50% of population in Los Angeles County

• Spanish is the second most common language spoken in the U.S.

Latino homelessness is a priority issue…





PANEL:
UNDERSTANDING LATINOS EXPERIENCING 

HOMELESSNESS THROUGH DATA



PANEL 1: UNDERSTANDING LATINOS EXPERIENCING HOMELESSNESS 
THROUGH DATA

Panelist: Tina Kim, DPH-
SAPSC

Panelist: Donna 
Escalante, LAHSA

Panelist: Andy Perry, 
CEO-CIO

Moderator: Dr. 
Tolu Wuraola



Increase in 
Latino/a/x Homelessness

Los Angeles Continuum of Care

Los  Angeles  Homeless  Ser v ices  Author i ty

May 2023
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Latino/a/x Adults are the largest demographic population experiencing 
homelessness in the Los Angeles Continuum of Care, according to the 
2022 Homeless Count.
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The Impact of COVID-19
The pandemic deepened 
California’s chronic economic and 
housing inequalities for low-
income and people of color 
households, particularly the 
Latino/a/x population.



Stories
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Omar experienced homelessness from a young 
age. He became his mother's primary caretaker 
as she experienced chronic health challenges. 
They both were in supportive housing for eight 
years. Through determination and perseverance, 
Omar is now a college student who wants to pay 
it forward. He wants to become a social worker 
in order to support others the same way he was. 

"In the next few years I hope to reset my life... I 
want to get into social work and help people, get 
a stable job. I want to give back."

- Omar from North Hills

Meet Omar
"Pay It Forward"
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Juana witnessed the effects of homelessness 
and addiction in her family. This experience 
became the driving force for her to become a 
case worker and provide services to the 
unhoused in a compassionate way. She spends 
her days on the streets providing her clients 
with water, food, driving them to appointments 
and moving them into shelter or housing.

"My older sister had an idea of going to Skid Row 
for Thanksgiving and preparing breakfast. I think 
that opened my eyes."

- Juana from Lynwood

Meet Juana
"Hope and Compassion"



Latino/a/x 
Population Experiencing 

Homelessness
Homeless Count – Point In Time
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Homeless Count 2022 Data 
Data presented includes persons who identified 
as Latino/a/x. The Los Angeles Continuum of Care 
covers all of LA County except Pasadena, 
Glendale, and Long Beach. 

Data presented reflect the estimated number of
Persons unless labeled as a Household count.  

Data from the 2022 Greater Los Angeles Point-In-
Time Count estimate the number and 
demographic characteristics of the homeless 
population on a single night in February 2022.



Guiding Question
What does the Homeless Count tell us 

about Latino/a/x experiencing 
homelessness?
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More Latino/a/x are 
falling into 
homelessness every 
year according to our 
Homeless Count.

20,523
23,005

28,945

Los Angeles Continuum of Care

+12%

+26%

2019 20222020 2021



Latino/a/x homelessness is rising faster than other 
demographic groups

28,945

65,116



27%

73%

Sheltered Unsheltered

21,270

7,668
The 2022 Homeless Count 
shows us that only around 
1 in 4 Latino/a/x experiencing 
homelessness are sheltered.
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We must continue to help our most 
vulnerable populations.

There is a 37% increase in Latino/a/x 
experiencing
Chronic Homelessness*.

Latino/a/x Veterans experiencing homelessness 
increased 

by 35%
Latino/a/x Seniors (62+) experiencing homelessness also 

grew by 33%

*Someone is considered chronically homeless if they have (1) a long-term 
disabling condition; and (2) been homeless for 12 months or more within the 
last 3 years.
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Latino/a/x who are 
experiencing homelessness are 
also experiencing an increase 
in physical, developmental 
disabilities, and serious mental 
illness.

In 2022, there was an increase of 48%
in Latino/a/x reporting a physical 

disability compared to 2020.

*Percentages are out of total Latino/a/x population

4,470

2,046

4,315

Physical Disability

Developmental Disability

Serious Mental Illness



Serving the Latino/a/x
Population Experiencing 

Homelessness
LAHSA's Key Performance Indicators



Guiding Question

What does LAHSA's Key Performance 
Indicators tell us about Latino/a/x who are 

experiencing homelessness and are 
accessing/utilizing housing?



Are we achieving our 
strategic vision to reduce 
unsheltered homelessness in 
LA County?

System KPIs measure how our entire system supports 
people to move from unsheltered homelessness to exit 
homelessness.

Currently, System KPIs are pulled solely from our Homeless 
Management Information System (HMIS/Clarity).



System Flow Topline Metrics

o Throughput from Street Outreach to Interim Housing

o Throughput from Interim Housing to Permanent Housing

o Individuals housed by Time Limited Subsidy Programs



• PSH data has a limitation due to not all data 
being collected within our HMIS system.

• LAHSA will be working with California Policy Lab 
and Los Angeles County to report PSH data in 
the future.

Permanent Supportive 
Housing (PSH) Data

System KPIs Data Exclusion
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Throughput from Street Outreach to 
Interim Housing by Fiscal Year

16%
18%

16%

FY 2019 - 20 FY 2020 - 21 FY 2021 - 22

Latino/a/x Connected to Interim Housing

Connections to Interim Housing

The throughput from Street Outreach to 
Interim Housing programs has fluctuated 
between 16-18% over the past three fiscal 
years. 
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9%

15% 15%

FY 2019 - 20 FY 2020 - 21 FY 2021 - 22

Latino/a/x Connected to Permanent Housing

Connected to Permanent Housing

The connections to Permanent Housing 
has remained stagnant at a rate of 15% 
for the past two fiscal years. 

Throughput from Interim Housing to 
Permanent Housing by Fiscal Year
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19%

15%

18%

Black Latinx White
Connections to Permanent Housing

Connections to Permanent Housing from Interim 
Housing FY 2021 - 22

Latino/a/x people are seeing 
lower rates in the connections 
to Permanent Housing; which 
highlights the unique barriers 
that the community faces.



66

60%
53%

62%

FY 2019 -20 FY 2020 - 21 FY 2021 - 22

Latino/a/x Housed by Time Limited Subsidies

Retained Housing or are Newly Housed

Individual Adults Housed by Time Limited 
Subsidy Programs by Fiscal Year

After a slight decrease of total housed Adults in FY 
2020 – 21, data shows a 9 percentage-point 
increase in FY 2021 – 22. 

Data includes Adults newly housed and those 
retaining housing. 
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K E Y  T A K E A W A Y S

Latino/a/x experiencing physical disabilities, developmental 
disabilities, and serious mental illness has increased

Latino/a/x people experiencing homelessness has increased by 
26% since 2020

Key Takeaways 

.

Latino/a/x experiencing homelessness are not readily accessing 
interim housing. We need to better understand why this is

Latino/a/x veterans and seniors experiencing homelessness has 
increased significantly since 2020

Latino/a/x experiencing homelessness has lower rates in 
connections to Permanent Housing



Understanding the Journey: Characteristics, Treatment 
Effectiveness, Service Needs, and Barriers to Access of Latino/a/x
Experiencing Homelessness

68
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SUD Prevalence 
(46%) 33,287

Received Tx
5,997 (18%)

Increase in Homeless Latino/a/x Clients Served

Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention 
and Control, Los Angeles County Department of Public Health

• In the fiscal year 2021-2022, there 
was a 25% increase in the number 
of homeless Latino/a/x clients 
served, compared to the fiscal year 
2018-2019.

• Latino/a/x individuals accounted 
for 53% of all homeless patients 
served in the fiscal year 2021-2022, 
marking an 18% increase from the 
fiscal year 2018-2019.
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Age Group
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Social Risk Factors: A comparison of Homeless and Non-Homeless Latino/a/x 
Clients
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• Homeless Latino/a/x clients 
were more like to face greater 
social risk factors.

• Highlight the complex challenges 
faced by this population and 
emphasize the need for 
comprehensive support services. 

Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention 
and Control, Los Angeles County Department of Public Health
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admission

Criminal Justice
Involved

Non-Homeless Latinx Homeless Latinx



72Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention 
and Control, Los Angeles County Department of Public Health
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Treatment Outcomes: A comparison of Homeless and Non-Homeless Latino/a/x 
Clients

Despite facing greater social risk factors, homeless Latino/a/x clients reported 
higher rates of improvement/outcomes in various areas following SUD treatment.



Clients’ Comments on the Effectiveness of SUD Treatment

Client 1

“This program has saved my life. They’ve 
believed in me. Took a chance on me.  And in 
turn they have taught me to believe in myself.  
The classes have been crucial to my inner 
success.  My counselors, Mrs C. and Mrs L. have 
literally saved my life.  They are blessings from 
God above!!!”

Client 2
“Drs. C. and S, were outstanding in my care. I'm doing 
extremely better and everyone notices and DR. S. is 
like an Angel that saved me. Dr. S. listened and acted 
and followed up with me like I truly mattered and it 
felt amazing and caused me to show up and take care 
of myself…I really feel like I matter now and I'm not 
joking. Dr S. pretty much saved me. I am not a drama 
person and I never complain or talk about my health 
so when I fell apart, this team literally pulled me out 
of my house to get the best care. I am so thankful 
truly. She walks softly but carries a big stuck. Just the 
best.”

73

Noted: The comments are derived from the annual Treatment Perception Survey, which is conducted in October each year and managed by DPH-SAPC. 



SUD Prevalence and Barriers to Treatment 

Most common reasons for not seeking SUD 
treatment

• Stigma and fear of judgment (e.g., do not want 
others to find out)

• Denial or lack of recognition (e.g., thought the 
problem was not serious enough to seek help)

• Personal beliefs or cultural factors (e.g., 
substance use is a personal weakness, seeking 
help is unnecessary due to cultural norms or 
beliefs)

• Lack of awareness or knowledge
• Barriers to access

74

Latino/a/x Experiencing Homelessness, SUD 
Prevalence & Penetration Rates

SUD Prevalence 
(46%) 33,287

Received Tx
5,997 (18%)

Latino/a/x Experiencing Homelessness
(72,363)*

* This is estimated based on the Los Angeles Homeless Service Authority’s Point In Time Counts of 28,945 (2022)



Opportunities for Further 
Research

What Information Could Help Program 
Managers and Policy Makers Reduce Latino/a/x 

Homelessness and Housing Instability?

Andy Perry and Max Stevens, LA County CEO-CIO
LPEH Summit, May 26, 2023



34,098 32,015 35,734 40,701 36,173

18,344 17,540 20,523 23,005 28,938

2017 2018 2019 2020 2022

Non-Latinx Latinx

54,012
54,278 55,583 58,877 56,160 60,661

24,723
26,146 27,967

+7.0%
30,247
+8.2% 32,192

6.4%

36,087
+12.0%

2017 2018 2019 2020 2021 2022

36.3%

43.5%

51.2%

41.5%

37.4% 37.3%

30.9%
36.3%

25%

35%

45%

55%

Prevention Permanent Housing Interim Housing

-6.1% +11.6% +13.9% -11.1%
-4.4%

+17.0% +12.1% +25.8%
52,442 49,555

-.5.5%

56,257
13.5%

63,706
+13.2%

65,111
+2.2

GREATER LOS ANGELES COC PIT COUNTS 2017 THROUGH 2022

+5.8%

NEWLY ENROLLED CLIENTS HMIS AND CHAMP, BY YEAR AND DE-DUPLICATED

LATINO/A/X SHARES OF NEW ENROLLMENTS IN SELECTED SERVICES 
RECORDED IN HMIS AND DHS/CHAMP, BY YEAR 

WHAT DO PATTERNS OF HOMELESS SERVICES USE 
SINCE 2017 SHOW US?

The demographic trends observed in the GLA COC PIT
counts since 2017 suggest that the intensification in
Latino/a/x housing instability pre-dates the onset of
COVID-19.

This is reenforced by demographic trends observed
between 2017 and 2021, a period over which the
Latino/a/x segment of homelessness prevention
services clients grew from 36.3 percent to 51.2
percent of newly enrolled clients.

Relatedly, although Latino/a/x clients were the fastest
growing demographic subset of homeless services
system users in the County over this period, their 46 %
net rate of expansion trailed behind their expanding
share of the PIT count and, specifically, the 65.4%
growth in unsheltered Latino/a/x homelessness.

Between 2020 and 2022, Latino/a/x clients opening
new homeless services enrollments grew by 19.3
percent but Latino/a/x subset of the sheltered
segment within the PIT count expanded by roughly 27
percent.



Visualizing the Invisible

• Are there Latino/a/x Angelenos who are not being 
served by any portion the current social safety net?

• How can we use administrative data to answer this 
question?



Homeless Decedents, January 2020-
March 2021: A Tale of Two Populations
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78Off ice of  the CIO  |Source: Department of Medical Examiner-Coroner case data, supplemented by Department of Public Health analysis,
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WHY IS THE HOMELESSNESS CRISIS DISPROPORTIONATELY AFFECTING 
LATINO/A/X POPULATIONS HERE AND ELSEWHERE? 

A COMPLEX PHENOMENON THAT WILL LIKELY  NECESSITATE A MULTI-DIMENSIONAL SET OF SOLUTIONS, BUT THE PROCESS OF 
DEVELOPING SOLUTIONS WILL REQUIRE ADDRESSING SOME KEY QUESTIONS.

Annual enrollment in Homeless services grew by almost 50% between 2017 and 2022, versus 12.3 percent among Non-Latino/a/x clients,
yet the number of homeless Latino/a/x persons tallied in the GLA CoC PIT count was roughly 58 percent higher in 2022 than in was in
2017, while the number of non-Latino/a/x persons counted in 2022 was only 6.1 percent higher..

 To what extent is the growth in Latino/a/x homelessness a phenomenon that can be explained by dynamics within the homeless
services system?

 What factors outside the system are the most important and deserve the most attention:
o Have ongoing inflationary pressures in Los Angeles County rental markets affected Latino/a/x residents disproportionately?
o In comparative terms, how well connected are Latino/a/x clients to the mainstream services system, and how does the

answer to this question affect their relative housing stability.?
o Are we witnessing a ‘hangover effect’ of immigration policies imposed by the Federal government between 2017 and 2019?
o To what extent did the coronavirus pandemic exacerbate the pre-existing trends that were already increasing Latino/a/x

homelessness? What measures might reduce the impact of similar crises in the future?

What policy options, both from within the homeless services system and more generally, are available to combat
Latino/a/x homelessness and housing instability?
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TABLE DIALOGUES INSTRUCTIONS

CO U N T Y  O F  L O S  A N G E L E S CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

Please discuss within your group the following questions.

1) Take a few minutes to individual review the questions.
2) Identify a facilitator to support in moving the conversation forward
3) Identify a notetaker for your group.
4) Document who is part of table/breakout group.
5) Discuss each question and ask the notetaker to document the responses in this form.

For those joining us virtually, you will be sent into a breakout room, where you can 
answer as a group the questions in the form. 

You can complete the form online using the following link: 
https://forms.office.com/g/PNcAV5CczQ

https://forms.office.com/g/PNcAV5CczQ


Lunch
UNTIL 1:00PM



Panel: 
Understanding the data and identifying 

solutions



AFTERNOON PANEL: PARTNERS

Moderator: Clifton 
Trotter, LAHSA

Panelist: Samantha 
Vethavanam, LAHSA

Panelist: Jose ‘Che’ 
Ramirez, City of Los 
Angeles

Panelist: Anabella 
Bastida, CHIRLA

Panelist: Raquel 
Roman, Proyecto 
Pastoral at Dolores 
Mission
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TABLE DIALOGUES INSTRUCTIONS

CO U N T Y  O F  L O S  A N G E L E S CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

Please discuss within your group the following questions.

1) Take a few minutes to individual review the questions.
2) Identify a facilitator to support in moving the conversation forward
3) Identify a notetaker for your group.
4) Document who is part of table/breakout group.
5) Discuss each question and ask the notetaker to document the responses in this form.

For those joining us virtually, you will be sent into a breakout room, where you can 
answer as a group the questions in the form. 

You can complete the form online using the following link: 
https://forms.office.com/g/KLMcSn7WZ5

https://forms.office.com/g/KLMcSn7WZ5


Next Steps



IMPLEMENTATION ROADMAP

CO U N T Y  O F  L O S  A N G E L E S CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

June (2023)

Review Key 
Documents, 
Data and Engage 
Internal/Externa
l Partners

Secure 
Consultant to 
Conduct 
Landscape 
Analysis:

Host Latinos 
Experiencing 
Homeless 
Summit

Host 
Additional 
Listening 
Sessions

Develop 
Recommendati
ons from 
Landscape 
Analysis and 
Summit

1 2 3 4 5

Jan-March 2023 May 2023 May 2023 Summer 2023

Timeline

6
Develop 
Workplans 
aligned with 
Cross-
Jurisdictional 
Workgroups

Fall 2023 December 2023



CLOSING



ALL IN: Federal Strategic Plan to Prevent and End 
Homelessness

CO U N T Y  O F  L O S  A N G E L E S CE O ▪ A N T I - R A CI S M ,  D I V E R S I T Y  &  I N CL U S I O N

“So much of the work around houselessness is focused on the emergency of it. 
That is kind of the nature of the work, which I understand. But until we can go way 

upstream, it will always be an emergency, and people will always be struggling.” 
– Student from Missoula, Montana
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