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Prevention & Promotion Frameworks scan

Prevent
undesired

population
outcomes
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Scan of the Literature for “Prevention” Frameworks: Main Findings

Frameworks are developed with particular types of population
outcomes or fields in mind (e.g health outcomes, criminal justice

) outcomes, child maltreatment outcomes, etc.). There were no
omnibus frameworks identified that apply across all relevant fields
and outcomes

Most frameworks identified don’t include promotion, they focus
) on preventing bad outcomes. Even “health promotion” is geared
toward preventing disease.

) Frameworks tend to assume a “problem analysis” is done, but
don't provide much framing on how one should be done
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Frameworks
are used to

develop models

Frameworks:

Heuristics use to
identify and organize
the many factors that
may influence a
population-level
outcome

Models

Heuristics used to
guide action that
reflect specific
choices made using
frameworks



A Meta-Framework for Prevention & Promotion

A Framework of Frameworks

Frameworks

Helps identify the long-term
outcomes to be prevented 0 Problem

or promoted and earlier = K
factors that might cause ramewor

them

Helps identify which
interventions should be 9 Intervention

targeted to which K
populations based on their Framewor

risk and protective factors

Helps identify what factors

are necessary to consider 9 |mp|ementation

in ensuring interventions
are implemented
effectively

Framework

Helps identify what .
interventions were effectively Evaluation
implemented, whether they & Leaming

worked, and what they helped
learn about the problem. Framework

Working Problem
Model

Intervention Working
Model

Implementation Model

Evaluation & Learning

Model

Reflects choices made about
which long-term outcomes are to
be prevented or promoted and
which factors will be targeted

Reflects choices made about
which interventions will be
implemented for which
populations with what risk and
protective factors

Reflects choices made about
what components will be
included to effectively
implement and manage
interventions

Reflects choices made about
what questions to answer and
how to answer them



A Meta-Framework for Prevention & Promotion
Feedback Cycles

Helps identify the long-term
outcomes to be prevented

or promoted and earlier
factors that might cause
them

Helps identify which
interventions should be
targeted to which

populations based on their

characteristics

Helps identify what factors
are necessary to consider

in ensuring interventions
are implemented
effectively

Helps identify what

interventions were effectively
implemented, whether they
worked, and what they helped

learn about the problem.
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Frameworks

Problem
Framework

Intervention
Framework

Implementation
Framework

Evaluation
& Learning
Framework

Working Problem
Model

Intervention Working
Model

Implementation Model

Evaluation & Learning
Model

Feedback Cycles

Do lessons learned from
implementation and
evaluation call for
revisions to our working
problem model?

Do lessons learned from
implementation and
evaluation suggest we
should change our
interventions?

Do lessons learned from
process evaluations
suggest changes to the
implementation
approach?
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Problem Framework

Helps identify the long-term outcomes to be prevented
or promoted and earlier factors that might cause them

) Typically involves identifying the outcome(s) of interest
and factors that influence the probability that it will

occur. These include:

Risk Factors: contribute to negative outcomes (e.g. neighborhood poverty)

Protective Factors: help prevent negative outcomes or increase the
likelihood of positive ones (e.g. strong family cohesion)

Promotive Factors: helps prevent negative outcomes or increase the
likelihood of positive ones in the context of specific risk factors (e.g. strong
family cohesion amidst family poverty)
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Life Course Framework Concepts

Aspects of the social or cultural environments
that range from:

« the micro-environment: families, peers,
immediate neighborhood, classrooms

« macro-environment comprised of
larger social institutions, metro area,
school system, criminal justice system,
human service environment
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« Are behavioral outcomes
within institutional contexts

« They are “socio-structural

The genetic, biological, achievements”

physiological and

psychological ,
. L « Examples: school ready,

attributes of individuals juvenile delinquency, high
school graduation, college
completion, adult

incarceration

=)

Arnold Chandler (2021) Striving and Thriving: Closing Racial Mobility Gaps Across Generations



Life course outcomes are “institutional attainments”

Life Course Outcomes

or “socio-structural achievements”. A series of
LCOs comprise (rajectories

COLLEGE STABLE FULL-TIME )
ATIENDS SCHOOL  pROFICIENT 4t GOOD MIDDLE & HIGH H.S. GRADUATION POSTSECOND. COMPLETION ~ EMPLOYMENT STAI#IS\EULL
PRE-K  READY Gr. Math, SCHOOL GRADES (COLLEGE READY) . COLLEGE CREDENTIAL (4-year
Cog. & Soc. Reading, & ENROLLMENT college) EMPLOYMENT
Skills (Kinder) socioemo. Skills (some selectivity) @ >250% FPL
SECURE PROFICIENT 87 EMPLOYMENT IN
GOOD/EXCELLENT Gr. Math,
ATTACHMENT ) HIGH-DEMAND
CHILD HEALTH STATUS Reading, & INDUSTRY /SECTOR STABLE
(Physical & Mental) Socioemo. Skills / HOUSING
SCHOOL ABSENCES CRIMINAL OFFENDING, ARREST, FELONY CONVICTION,
NOT PROFICIENT INCARCERATION, RECIDIVISM UNSTABLE FULL-TIME
NO PRE-K 8th Gr. Math, EMPLOYMENT
Reading, &
POOR/FAIR Socioemo. Skills ENi%Ii.LLﬁENT
CHILD HEALTH STATUS " ey
NOT PROFICIE  (Physical & Mental) on-selective
PRE-TERM BIRTH/LOW 4 Gr. Math, EMPLOYMENT IN HOUSING
BIRTHWEIGHT Reading, & LOW-DEMAND INSTABIITY OR - STABLE FULL-
. e INDUSTRY/SECTOR HOMELESSNESS TIME
Socioemo Skills
JUVENILE DELINQUENCY, ARREST CHILD SUPPORT ARREARS (TANF) ABLEN LA
e ’ @ <250% FPL
© H.S. DROPOUT COLLEGE
NOT SCHOOL ETEEE DISCONNECTED FROM pLeletL
S('i_TIQ- ;‘_ Sgc- POOR MIDDLE & HIGH UNEMPLOYMENT OR
INSECURE ils (Kinder) SCHOOL GRADES UNDEREMPLOYMENT
ATTACHMENT (>6 Months)

GRADE RETENTION

EXTERNALIZING
BEHAVIOR

Arnold Chandler (2021) Striving and Thriving: Closing Racial Mobility Gaps Across Generations

VIOLENCE VICTIMIZATION OR
UNTREATED SUBSTANCE ABUSE OR
BEHAVIORAL HEALTH PROBLEMS
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Integrated Data is Essential for the creation
Prevention & Promotion problem models

Data Sharing
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Wage
Data
Workforce
Training

Data Integration
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Intervention Framework

» Helps identify which interventions should be
targeted to which populations based on their risk
and protective factors

> All four of these frameworks assume a “problem
analysis framework” is used
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Major Prevention “Intervention” Frameworks

Four major prevention frameworks in public health:

Primary, Universal, Universal, Universal,
Secondary, Selective, Selective, Selective,
Tertiary Indicated Indicated Indicated.
Treatment
The Commission Gordon (1987) Mrazek & Weisz et al.
on Chronic Haggerty, (1994), (2005)

lllIness (1957) IOM
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Primary, Secondary, Tertiary vs. Universal, Selective, Indicated

Interventions for individuals who
show a risk factor or condition

Commission on Seeks_, to dft:crease the_ . Gordon, R. how a risk fact e
. negative effects associate that identifies them as being at
Chronic lliness with having the undesired (1 987) high risk for the undesired
outcome outcome, but who don’t currently

(1957)
1016/l 21 =15 » have the outcome

Secondary Selective

Seeks to lower the rate of : :
established cases of an Interventions for those with
above average risk of having

undesired outcome in the
population (prevalence) the undesired outcome

Universal

Interventions that are desirable for
everyone in the eligible population if the
benefits outweigh the costs

Primary

Seeks to decrease the number of new
cases of an undesired outcome

Commission on Chronic lliness. (1957) Chronic lliness in the United States. Vol. 1. Published for the Commonwealth Fund. Cambridge, MA: Harvard University Press; Gordon, R. (1987) An operational
classification of disease prevention. In: J. A. Steinberg, editor; and M. M. Silverman, editor., Eds. Preventing Mental Disorders. Rockville, MD: Department of Health and Human Services; 20-26.
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Primary, Secondary, Tertiary vs. Universal, Selective, Indicated

Institute of Targeted to high-risk Weisz et al Target those who show the

e e individuals for developing undesired outcome to
I\H/Iedlcw;e q‘g‘;;ek & the undesired outcome (2005) T mitigate its effects
aggerty,

Indicated

Indicated

Target groups in the
early stages of the

Selective undesired outcome

Targeted to individuals or a
subgroup of the population

whose risk of developing the Selective
undesired outcome is significantly .
higher than average. . T."’Trget populatlor_1 gr_o_ups .
identified to share a significant risk
factor for the undesired outcome

Universal
. Approaches designed to address risk factors in
Targeted to the whole population, not entire populations of youth without attempting to discern
on the basis of individual risk. which populations have elevated risk for the undesired
outcome

Universal

Haggerty, R. J., & Mrazek, P. J. (Eds.). (1994). Reducing risks for mental disorders: Frontiers for preventive intervention research; Weisz, J. R., Sandler, I. N., Durlak, J. A., & Anton, B. S.
(2005). Promoting and protecting youth mental health through evidence-based prevention and treatment. American psychologist, 60(6), 628.
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Implementation Frameworks

» Helps identify what factors are necessary to
consider in ensuring interventions are
implemented effectively

> The most thoroughly developed is the Active
Implementation Framework created by the
National Implementation Research Network
(NIRN)



The Hexagon: An Exploration Tool

The Hexagon can be used as a planning tool to guide selection and assess the fit and feasibility
of potential programs and practices for use. It includes three program indicators and three
implementating site indicators.

NEED

N I RN + |dentification of focus population
and subpopulations
+ Use of multiple data sources and

H exa go n To o I : disaggregated data to understand

needs and assets

+ Community perception of needs
and assets

Assessing Fit

SUPPORTS L

and Feasibility

« External resources for \
. ) ) « Outcome,
0 implementing sites fidelity and
O I n te rve n t I O n S cost effectiveness
data
SUPPORTS EVIDENCE - Strength of
evidence:

for whom and in

CAPACITY \ what conditions
+ Implementation CAPACITY FIT

costs
+ Resources needed

and available for

implementation

USABILITY
]
FIT

USABILITY « Fit with community
values, culture and history

National Implementation Research Network (2020) The Hexagon: » Well-defined program

An Exploration Tool Hexagon Discussion & Analysis Tool + Adaptations for context
Instructions. Retrieved from and populations « Alignment with other

. . priorities of the
https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool implementing site

« Impact on other initiatives



https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool

Implementation Stages

Full
Implementation

Sustainability

Initial
Implementation
Sustainability

Installation

N I RN ( Exploration
Implementation

\ Sustainability Sustainability

Stages

* Acquire Resources &

+ (Createateam Assessand Adjust «  Monitor &
*+  Assessneeds : Prepat_'e i Implementation Improve
+ Explore evidence Organizations Drivers Implementatian
*  Examine usability of * Prepare ) +  Manage Change Drivers
interventions Implementation +  Assess Fidelity *  AchieveFidelity &
+  Consider Drivers + DeployData Outcomes
Implementation * SelectandPrepare Systems *  Monitor
Drivers Staff +  [nitiate Organization and
v Assess fit and . Maki_z ) . Improvement System Supports
feasibility administrative Cycles
changes
2 -4 Years

National Implementation Research Network (NIRN), “What are Implementation Stages”, https://nirn.fpg.unc.edu/module-4/topic-1-implementation-stages-overview/what-are-stages



National Implementation Research Network (NIRN)
Core Implementation Components

Consultation
& Coaching

Technical
Leadership

Preservice
Training

Staff
Performance &
Evaluation

Decision Support
Data Systems

Integrated &

Compensatory Facilitative

Administrative
Supports

Systems
Recruitment Interventions

& Selection

Adaptive
Leadership
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A Meta-Framework for Prevention & Promotion

Frameworks Models
(1) Problem . Working Problem
Framework Model
)
9 Intervention ¥ Intervention Working
Framework Model Feedback
Cycles
)
9 InREnElEn el mmgd |mplementation Model
Framework
)

Evaluation Evaluation & Learning
& Learning - Model

Framework



Questions?



