
WEBVTT 
 
1 
00:00:03.020 --> 00:00:19.970 
AUDIO VIDEO Main: Good afternoon. Thank you for joining us. Welcome to 
the CareFirst Community Investment Advisory Committee Meeting on today, 
Thursday, August 20th, 2026. The meeting is being called to order at 4.13 
PM. Please share the reading… the meeting disclosures at this time. 
 
2 
00:00:22.140 --> 00:00:38.240 
AUDIO VIDEO Main: Thank you, I will now read the meeting disclosures. 
This meeting is being recorded. By remaining in the meeting, you consent 
to being recorded. This is a public meeting and subject to the Brown Act. 
The chat feature is limited to technical assistance only. 
 
3 
00:00:38.490 --> 00:00:43.259 
AUDIO VIDEO Main: Public comments submitted through the chat will not be 
forwarded to the Advisory Committee. 
 
4 
00:00:43.580 --> 00:00:49.409 
AUDIO VIDEO Main: Public comments may be provided during the applicable 
agenda item or during general public comment. 
 
5 
00:00:50.030 --> 00:00:57.519 
AUDIO VIDEO Main: To raise the… to use the raise hand feature for 
computers or Zoom apps, select Reactions and raise hand. 
 
6 
00:00:57.810 --> 00:01:03.259 
AUDIO VIDEO Main: To use the raise hand feature for a smartphone browser, 
select More and Raise Hands. 
 
7 
00:01:03.740 --> 00:01:06.820 
AUDIO VIDEO Main: Dial-in information will be provided in the chat. 
 
8 
00:01:07.220 --> 00:01:16.580 
AUDIO VIDEO Main: or anyone experiencing technical difficulties. 
Telephone participants may press star 9 to raise your hand, or press star 
6 to unmute. 
 
9 
00:01:17.620 --> 00:01:22.519 
AUDIO VIDEO Main: For Spanish interpretation, please click on the globe 
icon and select Spanish. 
 
10 
00:01:24.230 --> 00:01:29.240 



AUDIO VIDEO Main: Written public comments are to be submitted to 
JCOD.lACounty.gov. 
 
11 
00:01:29.600 --> 00:01:36.969 
AUDIO VIDEO Main: To allow the advisory committee members to review, 
please submit prior to 5 p.m. the day before the meeting. 
 
12 
00:01:37.090 --> 00:01:40.570 
AUDIO VIDEO Main: This concludes the meeting disclosures. Chair Lewis, 
back to you. 
 
13 
00:01:40.740 --> 00:01:41.630 
AUDIO VIDEO Main: No culture. 
 
14 
00:01:42.290 --> 00:01:44.330 
AUDIO VIDEO Main: Thank you, please call the roll. 
 
15 
00:01:45.870 --> 00:02:02.389 
AUDIO VIDEO Main: We will now conduct a roll call. If you are 
anticipating… if you are participating remotely, please indicate this by 
stating present remotely under just cause with reasoning when your name 
is called. We will now begin the roll call by last name alphabetically. 
 
16 
00:02:08.710 --> 00:02:10.639 
AUDIO VIDEO Main: Judge Armstead or alternate? 
 
17 
00:02:12.860 --> 00:02:13.820 
AUDIO VIDEO Main: President? 
 
18 
00:02:15.760 --> 00:02:17.680 
AUDIO VIDEO Main: Member bought to your alternate? 
 
19 
00:02:20.770 --> 00:02:22.260 
AUDIO VIDEO Main: Remember Blackwood? 
 
20 
00:02:23.010 --> 00:02:23.940 
AUDIO VIDEO Main: Present. 
 
21 
00:02:25.080 --> 00:02:28.400 
AUDIO VIDEO Main: Remember Carbajal or alternate? Alternate, present. 
 
22 
00:02:29.160 --> 00:02:31.030 



AUDIO VIDEO Main: Member Carol or Alternate? 
 
23 
00:02:32.180 --> 00:02:33.589 
AUDIO VIDEO Main: Alternate present. 
 
24 
00:02:34.160 --> 00:02:35.550 
AUDIO VIDEO Main: Member Castillo? 
 
25 
00:02:36.550 --> 00:02:37.560 
Megan Castillo: present. 
 
26 
00:02:41.850 --> 00:02:44.870 
AUDIO VIDEO Main: Remember Cecilia Clark, or alternate? 
 
27 
00:02:46.310 --> 00:02:47.330 
AUDIO VIDEO Main: Present. 
 
28 
00:02:48.160 --> 00:02:50.140 
AUDIO VIDEO Main: Member Contreras or alternate? 
 
29 
00:02:50.370 --> 00:02:51.700 
AUDIO VIDEO Main: Alternate and present. 
 
30 
00:02:52.230 --> 00:02:54.029 
AUDIO VIDEO Main: Member Crocker alternate? 
 
31 
00:02:56.880 --> 00:02:58.800 
AUDIO VIDEO Main: Member Cyrus Franklin? 
 
32 
00:02:59.730 --> 00:03:04.160 
Rev. Victor Cyrus-Franklin: Present remotely, but will be on-site within, 
20 minutes. 
 
33 
00:03:06.090 --> 00:03:10.059 
AUDIO VIDEO Main: Member Kronk, going back to you, Member Kronk or 
Alternate? 
 
34 
00:03:11.260 --> 00:03:16.309 
Corey Crockerham: alternate Corey Crockerham, be on site in a couple 
minutes. 
 
35 



00:03:18.590 --> 00:03:19.790 
AUDIO VIDEO Main: Member Eakins? 
 
36 
00:03:20.080 --> 00:03:20.990 
AUDIO VIDEO Main: Present? 
 
37 
00:03:21.640 --> 00:03:23.490 
AUDIO VIDEO Main: Member Fuentes Miranda? 
 
38 
00:03:23.670 --> 00:03:24.650 
AUDIO VIDEO Main: Present. 
 
39 
00:03:25.450 --> 00:03:27.610 
AUDIO VIDEO Main: Member Garcia or alternate? 
 
40 
00:03:30.530 --> 00:03:33.240 
AUDIO VIDEO Main: Member Gibson or alternate? Present. 
 
41 
00:03:34.420 --> 00:03:36.650 
AUDIO VIDEO Main: Remember Hendrix or Alternate? 
 
42 
00:03:40.820 --> 00:03:43.420 
AUDIO VIDEO Main: Remember Hong or Alternate? Present. 
 
43 
00:03:44.340 --> 00:03:45.740 
AUDIO VIDEO Main: Member Jackson? 
 
44 
00:03:46.350 --> 00:03:50.379 
Mercedes Jackson: Present virtually under just cause for… with illness. 
 
45 
00:03:51.650 --> 00:03:53.280 
AUDIO VIDEO Main: Remember night or alternate? 
 
46 
00:04:00.020 --> 00:04:01.980 
AUDIO VIDEO Main: Chair Lewis? Present. 
 
47 
00:04:02.620 --> 00:04:06.740 
AUDIO VIDEO Main: Remember Lil Bianco or alternate? Alternate, present, 
in person. 
 
48 
00:04:07.890 --> 00:04:09.769 



AUDIO VIDEO Main: Member Miller, our alternate? 
 
49 
00:04:13.230 --> 00:04:15.300 
AUDIO VIDEO Main: Member Soto or alternate? 
 
50 
00:04:17.970 --> 00:04:19.410 
AUDIO VIDEO Main: Member Steele? 
 
51 
00:04:21.250 --> 00:04:25.180 
Derek Steele: I'm here… But I'll be there. 
 
52 
00:04:25.690 --> 00:04:26.450 
Derek Steele: So… 
 
53 
00:04:29.060 --> 00:04:31.630 
AUDIO VIDEO Main: here, but not hearing. Member Williams? 
 
54 
00:04:31.990 --> 00:04:32.900 
AUDIO VIDEO Main: President. 
 
55 
00:04:34.880 --> 00:04:36.669 
AUDIO VIDEO Main: Remember Wong or Alternate? 
 
56 
00:04:38.230 --> 00:04:39.549 
AUDIO VIDEO Main: Alternate present. 
 
57 
00:04:48.140 --> 00:04:53.769 
AUDIO VIDEO Main: Thank you. With 14 of the required 13 voting members in 
attendance, this meeting has reached quorum. 
 
58 
00:04:54.450 --> 00:04:58.030 
AUDIO VIDEO Main: Thank you. Please play the… 
 
59 
00:04:58.310 --> 00:05:07.320 
AUDIO VIDEO Main: CFCI Advisory Committee Land Acknowledgement recording, 
and immediately following that, Agenda item number 5, play the labor 
acknowledgement recording. 
 
60 
00:05:08.350 --> 00:05:24.490 
Audio shared by Kassy Angel, JCOD (she/her): The County of Los Angeles 
recognizes that we occupy land originally and still inhabited and cared 
for by the Tongva, Tatavium, Serrano, Quiche, and Chumash peoples. We 



honor and pay respect to their elders and descendants, past, present, and 
emerging. 
 
61 
00:05:24.490 --> 00:05:40.530 
Audio shared by Kassy Angel, JCOD (she/her): as they continue their 
stewardship of these lands and waters. We acknowledge that settler 
colonization resulted in land seizure, disease, subjugation, slavery, 
relocation, broken promises, genocide, and multi-generational trauma. 
 
62 
00:05:40.530 --> 00:05:57.559 
Audio shared by Kassy Angel, JCOD (she/her): This acknowledgement 
demonstrates our responsibility and commitment to truth, healing, and 
reconciliation, and to elevating the stories, culture, and community of 
the original inhabitants of Los Angeles County. We are grateful to have 
the opportunity to live and work on these ancestral lands. 
 
63 
00:05:57.580 --> 00:06:12.869 
Audio shared by Kassy Angel, JCOD (she/her): We are dedicated to growing 
and sustaining relationships with Native peoples and local tribal 
governments, including, in no particular order, Fernando Tatavium Band of 
Mission Indians, Gabrielino Tongva Indians of California Tribal Council. 
 
64 
00:06:12.870 --> 00:06:22.589 
Audio shared by Kassy Angel, JCOD (she/her): Gabrielleno, Tongva San 
Gabriel Band of Mission Indians, Gabrielino Band of Mission Indians, 
Quiche Nation, Yahaviatum of San Manuel Nation. 
 
65 
00:06:22.640 --> 00:06:32.289 
Audio shared by Kassy Angel, JCOD (she/her): San Fernando Band of Mission 
Indians, Coastal Band of Chumash Nation, Gabrielino Tongva Nation, 
Gabrielino Tongva Tribe. 
 
66 
00:06:32.360 --> 00:06:43.720 
Audio shared by Kassy Angel, JCOD (she/her): To learn more about the 
First Peoples of Los Angeles County, please visit the Los Angeles City-
County Native American Indian Commission website at laIC.lACounty.gov. 
 
67 
00:06:47.620 --> 00:07:02.190 
Audio shared by Kassy Angel, JCOD (she/her): Most modern-day U.S. 
institutions have benefited from the unaddressed legacy of stolen labor 
at the foundation of this nation and its vast and inequitable wealth. We 
respectfully acknowledge our debt to the enslaved people, primarily of 
African descent. 
 
68 
00:07:02.190 --> 00:07:08.710 



Audio shared by Kassy Angel, JCOD (she/her): Whose labor and suffering 
built and grew the economy and infrastructure of a nation that refused to 
recognize their humanity. 
 
69 
00:07:08.710 --> 00:07:21.529 
Audio shared by Kassy Angel, JCOD (she/her): While the 13th Amendment to 
the Constitution technically ended slavery in the U.S, we know that 
slavery's ongoing impacts are still felt by countless people forced, 
through violence, threats, and coercion, to work in the U.S. 
 
70 
00:07:21.590 --> 00:07:29.389 
Audio shared by Kassy Angel, JCOD (she/her): We recognize our debt to 
exploited workers, past and present, whose labor was and continues to be 
stolen through unjust practices. 
 
71 
00:07:29.400 --> 00:07:45.509 
Audio shared by Kassy Angel, JCOD (she/her): We acknowledge our 
collective debt to the indigenous peoples of this land whose labor was 
forced and exploited, the Chinese immigrants who built railroads and 
allowed for westward American development, Japanese Americans whose 
properties and livelihoods were taken from them while incarcerated during 
World War II, 
 
72 
00:07:45.510 --> 00:07:53.370 
Audio shared by Kassy Angel, JCOD (she/her): and migrant workers from the 
Philippines, Mexico, and Central and South America who have worked 
Pacific Northwest farms and canneries. 
 
73 
00:07:53.610 --> 00:08:05.180 
Audio shared by Kassy Angel, JCOD (she/her): We recognize the immigrant 
and American-born workers of African, Asian, and Central and South 
American descent whose labor remains hidden in the shadows, but still 
contributes to the well-being of our collective community. 
 
74 
00:08:05.640 --> 00:08:20.709 
Audio shared by Kassy Angel, JCOD (she/her): We recognize that our 
economy continues to rely on the exploited labor of incarcerated people, 
largely people of color, who earn pennies an hour while generating 
billions in goods and services each year. And we know there are many 
other people too numerous to mention. 
 
75 
00:08:20.710 --> 00:08:30.560 
Audio shared by Kassy Angel, JCOD (she/her): who are prevented from 
reaping the true value of their labor by unjust systems and cruel 
practices. We mourn their loss of life, liberty, and opportunity. 
 
76 



00:08:30.570 --> 00:08:42.279 
Audio shared by Kassy Angel, JCOD (she/her): We acknowledge that the 
theft of labor is the theft of generational progress. Nearly all people 
of color have been robbed of the opportunity and wealth that their 
ancestors might otherwise have passed on to them. 
 
77 
00:08:44.200 --> 00:08:52.829 
AUDIO VIDEO Main: Thank you. Moving to agenda item number 6, Community 
Agreement. I'm gonna ask us, given what's before us today, and the fact 
that there'll be multiple perspectives. 
 
78 
00:08:52.910 --> 00:09:04.660 
AUDIO VIDEO Main: and you may not all agree, to really pay attention to 
what we've all committed to as a body, to exhibit in terms of our 
behaviors as we're communicating, deliberating, and making decisions. So 
if you all 
 
79 
00:09:04.700 --> 00:09:18.290 
AUDIO VIDEO Main: are so inclined, please help me, read out the 16 
community agreements we have in terms of how we interact with one another 
and the community at large. I'll begin. Be respectful of the diverse 
voices being represented, and remain open-minded. 
 
80 
00:09:21.080 --> 00:09:31.470 
AUDIO VIDEO Main: Be mindful of power dynamics in this space, as well as 
the historical disenfranchisement of Black and Indigenous communities, 
accordingly prioritize and defer to community throughout this process. 
 
81 
00:09:32.140 --> 00:09:37.180 
AUDIO VIDEO Main: Be mindful of the diverse audiences you're presenting 
to, and make sure you speak with clarity. 
 
82 
00:09:38.080 --> 00:09:41.200 
AUDIO VIDEO Main: Be collaborative. Assume best intentions. 
 
83 
00:09:41.820 --> 00:09:43.890 
AUDIO VIDEO Main: Challenge the idea, not the person. 
 
84 
00:09:44.290 --> 00:09:56.540 
AUDIO VIDEO Main: Remember why we're here, to center the Black, Brown, 
and Indigenous communities, and other communities that have been most 
impacted by the carceral system, low-income communities, trans and gender 
non-conforming folks, etc. 
 
85 
00:09:56.770 --> 00:09:58.530 



AUDIO VIDEO Main: Defer to community. 
 
86 
00:09:59.960 --> 00:10:02.130 
AUDIO VIDEO Main: Transparency and follow-through. 
 
87 
00:10:02.390 --> 00:10:06.570 
AUDIO VIDEO Main: Be intentional about hearing and allowing space for 
additional voices to be uplifted. 
 
88 
00:10:08.390 --> 00:10:15.160 
AUDIO VIDEO Main: Be an active participant and try to be succinct in your 
thoughts and contributions. Let equity lead the way. 
 
89 
00:10:16.700 --> 00:10:19.010 
AUDIO VIDEO Main: Make spaces for youth voices. 
 
90 
00:10:21.560 --> 00:10:27.539 
AUDIO VIDEO Main: As much as possible, allow community members to finish 
their sentences and thoughts during public comment. 
 
91 
00:10:28.310 --> 00:10:32.459 
AUDIO VIDEO Main: Review community agreements before every meeting and 
amend them as needed. 
 
92 
00:10:35.800 --> 00:10:52.759 
AUDIO VIDEO Main: Begin CFCI Advisory Committee meetings with a land 
acknowledgement statement recognizing and respecting the Indigenous 
peoples of the land we now call Los Angeles County. Thank you all. Moving 
to agenda item number 7, I just have a couple of things under 
administrative reminders so we can get into the reason why we're here. 
 
93 
00:10:52.760 --> 00:11:05.939 
AUDIO VIDEO Main: One, we want to, let you know that, as you all know, as 
soon as we wrap this process up, we begin the Round 7 process, and so 
JCOD has contracted with, 
 
94 
00:11:06.060 --> 00:11:25.079 
AUDIO VIDEO Main: the community engagement firm, myself and Vice Chair 
Carbajal and JCOD had a conversation yesterday so we could all get on the 
same page, and so you can expect to hear from them and be able to weigh 
in related to the credible messengers and their plan, their 
implementation plan, in our September meeting. But they have been hired, 
and they're actively working towards 
 
95 



00:11:25.080 --> 00:11:30.029 
AUDIO VIDEO Main: developing an implementation plan and bringing that to 
you in September so they can get your input. 
 
96 
00:11:30.030 --> 00:11:43.270 
AUDIO VIDEO Main: And then we also… we have a new member to our 
committee, and so we want to welcome, member Nicole Blackwood, who has 
been appointed to our body from Supervisorial District 5. Welcome, Member 
Blackwood. Do you want to say anything? 
 
97 
00:11:44.720 --> 00:11:51.239 
AUDIO VIDEO Main: Was just sharing with several of us in the room how 
meaningful this work is, and so excited to be here. Thank you. 
 
98 
00:11:51.480 --> 00:11:53.780 
AUDIO VIDEO Main: Thank you so much, and welcome. 
 
99 
00:11:53.970 --> 00:11:55.740 
AUDIO VIDEO Main: Welcome to the team! 
 
100 
00:11:55.980 --> 00:12:05.569 
AUDIO VIDEO Main: All right, and we will do minutes next time, because I 
was trying to make as much time as possible. Okay, so moving us to agenda 
item number 8, I want to, 
 
101 
00:12:05.570 --> 00:12:12.940 
AUDIO VIDEO Main: do a little bit of framing. Some of you who have come 
in, who haven't been a part of all the foundational and building blocks 
of 
 
102 
00:12:12.940 --> 00:12:28.300 
AUDIO VIDEO Main: that we've been working on to get us to this point 
today. If something is unclear, feel free to raise your hand, but just 
know we have, done an iterative process, and so, I am going to be mindful 
to move us forward. We do need to get to a vote today. 
 
103 
00:12:28.360 --> 00:12:39.889 
AUDIO VIDEO Main: So, similar to what I said last time, if I, am sensing 
that some conversations, while important, may be taking us in circles and 
not moving us ahead, I am going to take the liberty to 
 
104 
00:12:39.890 --> 00:13:03.939 
AUDIO VIDEO Main: move the conversation forward. But it's imperative, 
based on the timeline I shared with you all a couple of weeks ago, that 
we move this vote forward, so that CEO can deliberate, come up with their 



final recommendations to the board, and we can get this before the board 
on October 27th with the budget hearing. So, I am going to be 
facilitating this conversation to get us to that point, which is why we 
have the additional hour. 
 
105 
00:13:04.010 --> 00:13:16.979 
AUDIO VIDEO Main: There have been a lot of conversations that, myself, 
and in some cases, our vice chairs have had with, JCOD, with JCD, with 
other folks, to just really try to. 
 
106 
00:13:16.980 --> 00:13:30.000 
AUDIO VIDEO Main: make sure we're clear and are as thoughtful as 
possible, and so you're about to see the slide deck that has updates. You 
do have the printout. I'm glad many of you have your laptop so you can 
follow along, because as you know, we're going to be updating that… that 
Excel sheet. 
 
107 
00:13:30.000 --> 00:13:54.939 
AUDIO VIDEO Main: In real time. I just got one update today, like, 5 
minutes ago, that's unfortunately not reflected in the PowerPoint, but 
I'll share what that is. But we've done a lot of work behind the scenes. 
I personally have spent hours behind the scenes trying to make sure we 
have the most meaningful discussion, and that the information is as clear 
as possible to you all, so we all understand the decisions that we're 
making. And with that, JCOD, I hope I'm a co-host, because I'm 
 
108 
00:13:54.940 --> 00:13:56.799 
AUDIO VIDEO Main: I'm about to share my screen. 
 
109 
00:13:57.320 --> 00:13:58.579 
AUDIO VIDEO Main: on the Zoom. 
 
110 
00:14:04.110 --> 00:14:05.709 
AUDIO VIDEO Main: Okay, here we go. 
 
111 
00:14:20.660 --> 00:14:25.600 
AUDIO VIDEO Main: Alright, so, as a reminder. 
 
112 
00:14:25.730 --> 00:14:36.300 
AUDIO VIDEO Main: In the last meeting, we voted on two of the 6 funding 
area that our committee has decided that it wants to include in this 
Round 6. 
 
113 
00:14:37.160 --> 00:14:45.639 



AUDIO VIDEO Main: spending recommendation that we're about to make to the 
CEO's office, and thereafter the board offices, and so I want to… 
 
114 
00:14:45.880 --> 00:14:51.580 
AUDIO VIDEO Main: Sorry, my screen is doing some weird stuff. Okay. 
 
115 
00:14:51.690 --> 00:14:58.830 
AUDIO VIDEO Main: And so this is moving the conversation forward to the 
next phase of that. 
 
116 
00:14:59.610 --> 00:15:18.650 
AUDIO VIDEO Main: So today, we're going to remind everybody about the 
Conflict of interest protocol. I'm not going to read everything. We had 
what I feel is robust conversation, but I will share the language up on 
the screen so everybody is clear. If you have any questions for County 
Council, please ask them. And then we talked about the memo that had 
just… 
 
117 
00:15:18.690 --> 00:15:20.470 
AUDIO VIDEO Main: Been released. 
 
118 
00:15:23.170 --> 00:15:30.539 
AUDIO VIDEO Main: Or, yeah, it actually didn't formally come out, but the 
priorities that the board has set forth related to 
 
119 
00:15:30.760 --> 00:15:44.730 
AUDIO VIDEO Main: the effort to close Mid Central Jail. So I'll have an 
update on that. Again, met with JCD. JCD is here, actually, because I 
asked him to be here to provide a little bit more context and answer some 
questions if need be. So I want to give an update on that, and I actually 
have a recommendation based on all of the 
 
120 
00:15:44.990 --> 00:15:52.079 
AUDIO VIDEO Main: Work we've been doing to understand what's going on and 
how it can fit into what our process and plans already were. 
 
121 
00:15:52.080 --> 00:16:06.420 
AUDIO VIDEO Main: And then, we have the confirmed amount for underspan, 
which is higher than we thought, so I want to share what that means, and 
what that means for the dollar amounts that are available in the 
respective 
 
122 
00:16:06.420 --> 00:16:11.270 
AUDIO VIDEO Main: Funding categories, which means we got a little bit 
more money for the two we already approved to add. 



 
123 
00:16:11.290 --> 00:16:27.980 
AUDIO VIDEO Main: to other programs, or to add to the existing programs. 
And then, obviously, the bulk of the conversation today is really 
deliberation. We are going to do the same thing in terms of going funding 
area by funding area, but I have made some adjustments to it that I'll 
describe to you in just a few minutes. And then, if we get time for this. 
 
124 
00:16:27.980 --> 00:16:33.979 
AUDIO VIDEO Main: then I'll get you all's input. It's not a vote, but I 
just… I share the draft letter, it's in your materials. 
 
125 
00:16:33.980 --> 00:16:48.450 
AUDIO VIDEO Main: That will come for our committee, and definitely if you 
have any input, I'll take that. If we don't have time for that, then 
that's okay. You all can give me input. It's not an actionable item, but 
I did want you to see it, since I'm sitting on behalf of the committee, 
but we may not have time for that, and that's okay. You all can share 
your thoughts. 
 
126 
00:16:48.660 --> 00:16:49.989 
AUDIO VIDEO Main: In a different way. 
 
127 
00:16:51.570 --> 00:16:52.560 
AUDIO VIDEO Main: Alright. 
 
128 
00:16:53.530 --> 00:17:07.419 
AUDIO VIDEO Main: So, the objectives, the actual votes we're looking to 
take today, one, again, I'm about to… I'm going to give you some updates 
about, the Men's Central Jail's $28 or so million dollar priorities, and 
I, 
 
129 
00:17:08.109 --> 00:17:28.769 
AUDIO VIDEO Main: propose something and see if you all want to move it 
forward. If not, then, you know, it shifts some of the numbers, but 
that's going to be the first thing we talk about, because that's going to 
determine the remaining balance of dollars, and so, and then we… after we 
finish the program areas, we need to go back through and, determine TPA 
or a county department. 
 
130 
00:17:28.800 --> 00:17:32.070 
AUDIO VIDEO Main: For the program areas that the body has agreed to. 
 
131 
00:17:34.520 --> 00:17:37.099 
AUDIO VIDEO Main: Alright, so here's the conflict of interest. 



 
132 
00:17:37.200 --> 00:17:55.409 
AUDIO VIDEO Main: information again, members, is in front of you. I'm not 
going to read it again, but I just want to put it on the screen to make 
sure everybody's clear. And at this time, after you look at the 
information, I want to pause to see if anybody is going to or would like 
to recuse themselves from the discussion at this time. 
 
133 
00:18:00.490 --> 00:18:01.410 
AUDIO VIDEO Main: Okay? 
 
134 
00:18:02.070 --> 00:18:04.650 
AUDIO VIDEO Main: Any questions before I keep going? 
 
135 
00:18:06.410 --> 00:18:07.530 
AUDIO VIDEO Main: All right. 
 
136 
00:18:08.610 --> 00:18:12.790 
AUDIO VIDEO Main: Alright, so, I'm not gonna recount everything. 
 
137 
00:18:12.790 --> 00:18:31.509 
AUDIO VIDEO Main: We've talked about it, but ultimately, you all know 
that this body exists, and lots of our efforts are tied to reducing 
incarceration, and also, specifically, closing men's Central Jail. We 
received a memo from the CEO's office, an updated memo to the original 
set-aside memo that we've had since July. 
 
138 
00:18:31.510 --> 00:18:35.819 
AUDIO VIDEO Main: That, that very clearly identify the priorities. 
 
139 
00:18:35.820 --> 00:18:50.250 
AUDIO VIDEO Main: That amounted to, you know, somewhere around $28 
million, and about 25-plus million have been identified as being 
appropriate, to be funded by CFCI as an option. The letter… 
 
140 
00:18:50.380 --> 00:18:56.499 
AUDIO VIDEO Main: or the board directive does not say all the money has 
to come from CFCI, to be clear. The CEO's office 
 
141 
00:18:56.680 --> 00:18:58.900 
AUDIO VIDEO Main: letters, very CFCI. 
 
142 
00:18:59.320 --> 00:19:16.330 



AUDIO VIDEO Main: forward, but after our conversation, it's clear that 
they're having conversations with other offices, and the board did not 
say the money all has to come from CFCI. But obviously, we should support 
some of that effort, given that it's at the core of the essence of why 
CFCI exists. And so, some of the things we've learned 
 
143 
00:19:17.090 --> 00:19:32.130 
AUDIO VIDEO Main: that I want to share with you all, in the last two 
weeks is that, and this came up, the JCD staff and operations are not 
funded through CFCI. Y'all remember I asked that question, it's funded 
through NetCounty calls and others, so JCD does not take any 
administrative dollars from CFCI. 
 
144 
00:19:32.200 --> 00:19:44.090 
AUDIO VIDEO Main: And one of the things we clarified, right, because some 
of us felt like we were being strong-armed, like, there's all kinds of 
feelings about it, but one of the things we clarified, that I think is… 
 
145 
00:19:44.090 --> 00:20:05.380 
AUDIO VIDEO Main: helps us not completely derail our existing plan is 
that, Jason and the board are looking for ongoing funds to support these 
programs. They're not appropriate to be supported by one-time funds. As a 
reminder, the delineation of our dollars is one-time versus ongoing, and 
there's only $11 million worth of ongoing funds. The rest is one-time. 
 
146 
00:20:05.950 --> 00:20:15.639 
AUDIO VIDEO Main: So, all of the priority programs listed on the memo, 
that's a part of the handout you have today, and a part of the links for 
the community members. If we were to consider 
 
147 
00:20:15.980 --> 00:20:27.610 
AUDIO VIDEO Main: using Round 6 to fund some of them, we would only be 
able to consider the ongoing funds, so up to $11 million. I'll talk a 
little bit more about that in a minute. And, 
 
148 
00:20:28.050 --> 00:20:28.910 
AUDIO VIDEO Main: If… 
 
149 
00:20:30.310 --> 00:20:41.579 
AUDIO VIDEO Main: we allocate dollars to JCD, then they would be working 
with the departments directly to allocate and prorate, depending on, 
like, with the scalability. 
 
150 
00:20:41.580 --> 00:21:00.630 
AUDIO VIDEO Main: Of what the full scope of the dollar amounts, equate to 
versus, like, how much folks could do in terms of expanding communities, 



expanding slots, etc, if they had a reduced amount. We would not be doing 
that work here. But we did have an honest conversation with the JCOD 
leadership about the fact that our committee and our leadership has to be 
involved. 
 
151 
00:21:00.630 --> 00:21:17.709 
AUDIO VIDEO Main: and has to work closely with them on this effort. We 
haven't necessarily had the opportunity, there's been a leadership shift, 
there's a very different perspective now, and so there's a commitment 
from JCD, really regardless of what happens today, but to work more 
closely in a structured way with the CFCI committee on how this Men's 
Central Drill effort 
 
152 
00:21:17.710 --> 00:21:21.900 
AUDIO VIDEO Main: it's going. So, with all of that said, and 
 
153 
00:21:22.400 --> 00:21:40.939 
AUDIO VIDEO Main: if you all recall, I asked the CEO's office to include 
board priorities because we wanted to know what they are, not because 
they require us to do… to list… to include them all, but we should know, 
because ultimately, we are an advisory body. The CEO makes the ultimate 
decisions about what they're going to put forth before the board. 
 
154 
00:21:40.940 --> 00:21:50.610 
AUDIO VIDEO Main: And the board makes the ultimate decision. And given 
that, I think everybody in here agrees with we need to see some actual 
movement towards 
 
155 
00:21:52.510 --> 00:22:06.859 
AUDIO VIDEO Main: programs and efforts to try to move towards closing 
mid-central Jr. I think there's a general idea that the committee wants 
to support that. Whether or not you want to support it in Round 6 is the 
biggest question mark, right? But based on all of the information I've 
gathered. 
 
156 
00:22:06.860 --> 00:22:15.519 
AUDIO VIDEO Main: I want to recommend that we allocate the $11 million, 
and let me get to the next slide. I'm going to do the next slide before I 
take any comments. 
 
157 
00:22:15.520 --> 00:22:18.909 
AUDIO VIDEO Main: That we allocate the full $11 million of ongoing to… 
 
158 
00:22:20.200 --> 00:22:29.269 



AUDIO VIDEO Main: the Men's Central Jail effort. I'm gonna go to the next 
slide, and then I'll take your comments. So, initially, we thought the 
confirmed amount, 
 
159 
00:22:29.670 --> 00:22:43.330 
AUDIO VIDEO Main: of underspend was $30 million. It's 13… a little over 
$13 million more. $13.5 million more than we thought it was. So we have 
$13.5 million more to work with, so it would not reduce the allocations 
 
160 
00:22:43.500 --> 00:22:45.539 
AUDIO VIDEO Main: For any of the other programs. 
 
161 
00:22:45.770 --> 00:22:51.009 
AUDIO VIDEO Main: Or any of the other, excuse me, funding areas that we 
had already, 
 
162 
00:22:51.010 --> 00:23:09.419 
AUDIO VIDEO Main: assigned percentages to, although, obviously, the Men's 
Central Jail effort crosses over, right, primarily with the non-custodial 
funding area and the restorative justice funding area, but none of the 
funding areas and the amounts tied to those funding areas will be reduced 
by funding the $11 million. The only thing is that all of those programs 
will be one-time funding. 
 
163 
00:23:09.420 --> 00:23:16.320 
AUDIO VIDEO Main: Which, there's a potential fix for that in the Round 7. 
And… and… 
 
164 
00:23:18.330 --> 00:23:29.449 
AUDIO VIDEO Main: Actually, there's more money available in all of the 
funding areas than we initially thought, because there's extra money, 
even above the $11 million, if the committee decides to allocate it, to 
JCD. 
 
165 
00:23:29.820 --> 00:23:36.729 
AUDIO VIDEO Main: And there, are… I'm gonna reduce the size of this, 
because it's cut off a little bit. 
 
166 
00:23:38.130 --> 00:23:40.290 
AUDIO VIDEO Main: They're, 
 
167 
00:23:40.640 --> 00:23:48.069 
AUDIO VIDEO Main: So I'll pause there. I'll do the last bullet after 
that. So let me hear your comments and thoughts about everything I just 
shared around… 



 
168 
00:23:48.610 --> 00:23:53.200 
AUDIO VIDEO Main: committing the entire ongoing amount, $11 million, to 
the JCD. 
 
169 
00:23:53.490 --> 00:23:56.879 
AUDIO VIDEO Main: Really, it's the men's Central Jail effort. 
 
170 
00:23:57.040 --> 00:24:03.490 
AUDIO VIDEO Main: That would be coordinated with other departments by JC. 
So, let's hear your comments and thoughts about that before we move on 
any further. 
 
171 
00:24:04.710 --> 00:24:05.970 
AUDIO VIDEO Main: Member Williams? 
 
172 
00:24:07.390 --> 00:24:09.379 
AUDIO VIDEO Main: Yeah, I'll make this brief. 
 
173 
00:24:10.310 --> 00:24:21.560 
AUDIO VIDEO Main: I think everyone knows my sentiments around 
incarceration, considering lived experience and representing the Native 
American community. But I also think that we gotta pay a lot of 
attention, 
 
174 
00:24:21.600 --> 00:24:39.450 
AUDIO VIDEO Main: to the timeline, I know that our folks over at 
Reimagine LA put out a timeline today that initially, in 2020, it was 
one-year closure, 2022, it was a two-year closure. Then by 2024, it was a 
five-year closure, and now it's a 2031. 
 
175 
00:24:39.450 --> 00:24:42.400 
AUDIO VIDEO Main: So, it went from 1 year to… 
 
176 
00:24:42.500 --> 00:24:52.449 
AUDIO VIDEO Main: lots of years. And I only say that to say this, if you 
look at the public comments today, if you read them all, there is a 
program there called PD Heal. 
 
177 
00:24:52.450 --> 00:25:03.149 
AUDIO VIDEO Main: And I don't know them from Tom. All I know is I've had 
a public defender. They weren't that good. But I know is that the more 
resources we have to defend these cases, and the work that they do. 
 



178 
00:25:03.150 --> 00:25:08.989 
AUDIO VIDEO Main: the more opportunities our people are going to have to 
get out and to be thriving. So, and I don't know if… 
 
179 
00:25:09.040 --> 00:25:16.780 
AUDIO VIDEO Main: you know, I've met with Jason's leadership, the new 
leadership, I've met with Steven, and I like the direction they're going, 
but it just feels like 
 
180 
00:25:16.990 --> 00:25:26.709 
AUDIO VIDEO Main: it's a never-ending timeline of when the jail's gonna 
close. When the board… if I was a board member and I ordered something 
closed in a year and it didn't happen, I'd be pissed. 
 
181 
00:25:26.770 --> 00:25:38.489 
AUDIO VIDEO Main: And it doesn't seem that they're pissed. It seems 
they're kicking the can down the road. So, are we gonna be part of 
kicking the can down the road? You know, I'm willing to go with the 
majority of folks, obviously, but it's also, like, is this the… 
 
182 
00:25:38.690 --> 00:25:45.870 
AUDIO VIDEO Main: if we're gonna fund something like this, I think we 
also have to fill… fill… fund something like PD HEAL that's inside of 
the… 
 
183 
00:25:45.910 --> 00:26:04.910 
AUDIO VIDEO Main: the public comment, so… just, putting that out there. 
Okay. Hill is actually a part of it. Oh, are they? Alright, cool. Yeah. 
Cool. Hill is a part of it. I have a feeling it's gonna come up, because 
they're probably gonna want some one-time money, too. I'm waiting for 
that comment later. But thank you for saying that. The one thing I want 
to offer, and we'll come to you, Member Coats, is that I don't know if 
you all listened in to the board meeting last Tuesday? 
 
184 
00:26:05.280 --> 00:26:12.409 
AUDIO VIDEO Main: Where JCD and JCOD and… ODR, and there's a few more 
departments I'll think of an update. 
 
185 
00:26:12.460 --> 00:26:29.189 
AUDIO VIDEO Main: I re… I went back and listened to it, and some of the 
supervisors are pissed, Member Williams, and they're frustrated, and are 
pushing to move this thing forward. I think we need to walk alongside 
them to make sure there's accountability, but there is a lot of 
frustration, and this certainly will not resolve 
 
186 



00:26:29.300 --> 00:26:41.769 
AUDIO VIDEO Main: this will not close Minister Jr. That's $11 million, 
nor will the $28 million, right? But I think, they are tangible programs 
that are going to be measured in ways for us to really understand what 
the full scale and scope is, but it's a… 
 
187 
00:26:41.770 --> 00:26:51.999 
AUDIO VIDEO Main: means to an end to begin to start to actually see. And 
obviously, there's several programs that have already done that work, and 
I think this is just expanding those programs, but the few providers are 
frustrated, at least some of them. 
 
188 
00:26:52.040 --> 00:26:57.120 
AUDIO VIDEO Main: By the same thing you just said, and they expressed it 
very clearly. Member Colts and then member home? 
 
189 
00:26:57.630 --> 00:27:18.299 
AUDIO VIDEO Main: Yeah, it might be helpful at some point, maybe now, or 
when we get to that item, to have an overview of what is encompassed in 
that first-year plan, because, you know, PDHeal is one of the things that 
is in there. Steven is here, and then Will is gonna join, remotely, I 
think he's on. Okay, so we can… I just wanted to get a sense as to 
whether or not this is something you all want to do. 
 
190 
00:27:18.300 --> 00:27:23.700 
AUDIO VIDEO Main: And then we'll hear from them briefly, but yeah, I'll 
pull it up, and then they're here so they can answer questions. 
 
191 
00:27:24.980 --> 00:27:25.880 
AUDIO VIDEO Main: Okay. 
 
192 
00:27:26.320 --> 00:27:29.710 
AUDIO VIDEO Main: Any other thoughts? Does anybody feel like, I don't 
want to do that? 
 
193 
00:27:29.990 --> 00:27:31.549 
AUDIO VIDEO Main: I object to that. 
 
194 
00:27:31.810 --> 00:27:38.620 
AUDIO VIDEO Main: And it's okay. I mean, I'm not encouraging, but I'm 
just saying, this is… this is a safe space, so everybody can express 
their perspective. 
 
195 
00:27:38.660 --> 00:27:48.249 



AUDIO VIDEO Main: their perspectives and their opinions. So, any other 
comments before we hear briefly from Jason? Member Clark, are they going 
to cover what this $11 million is for? 
 
196 
00:27:48.260 --> 00:28:01.740 
AUDIO VIDEO Main: Yes, and I'll also flag, the memo was sent out to this 
full body on August 10th, when it was released. The CEO's office sent it 
directly, and I believe JCOD actually sent it as well. And then it's… if 
you all go to the attachment. 
 
197 
00:28:01.790 --> 00:28:16.699 
AUDIO VIDEO Main: JCOD, if you can hold it up or direct people on where 
it is in this booklet, you all have it in front of you. It's the first 5 
or 6 programs in the set-aside memo, in your attachment. I think it's 
either right behind the slide deck, or… 
 
198 
00:28:16.970 --> 00:28:20.790 
AUDIO VIDEO Main: Maybe it's right behind my draft letter. Is that 
correct, JCOD team? 
 
199 
00:28:20.990 --> 00:28:22.889 
AUDIO VIDEO Main: Where does it sit in the handouts? 
 
200 
00:28:23.300 --> 00:28:29.459 
AUDIO VIDEO Main: It is behind your draft letter, so it's the very last 
attachment in the agenda handout. 
 
201 
00:28:30.950 --> 00:28:31.990 
AUDIO VIDEO Main: Okay. 
 
202 
00:28:32.900 --> 00:28:36.009 
AUDIO VIDEO Main: So I'll hold it up as well, just to make sure folks 
are… 
 
203 
00:28:36.410 --> 00:28:41.219 
AUDIO VIDEO Main: Claire, there were no members online that want to say 
anything, right? 
 
204 
00:28:41.960 --> 00:28:42.780 
AUDIO VIDEO Main: Okay. 
 
205 
00:28:44.110 --> 00:28:49.599 
AUDIO VIDEO Main: So, it starts with the letter, but it's the 
attachments. Keep flipping till you see the table. 



 
206 
00:28:49.890 --> 00:28:58.100 
AUDIO VIDEO Main: Right, and it's… we saw one of these in July, and this 
one was the one that was sent to our entire committee, and it was made 
public as well on August 10th. 
 
207 
00:28:58.420 --> 00:29:07.840 
AUDIO VIDEO Main: So, it's on page 1 of 6. There's a… you see this? 
There's some grayed-out programs right here. Those are the ones we're 
talking about. 
 
208 
00:29:08.250 --> 00:29:13.499 
AUDIO VIDEO Main: The grayed-out program's on page 2 of 6 on the CEO's 
attachment to their memo. 
 
209 
00:29:13.720 --> 00:29:15.210 
AUDIO VIDEO Main: Everybody got it? 
 
210 
00:29:15.660 --> 00:29:17.670 
AUDIO VIDEO Main: Anybody need help finding it? 
 
211 
00:29:18.690 --> 00:29:23.670 
AUDIO VIDEO Main: Okay. So, Jason, very… Very, very briefly. 
 
212 
00:29:24.470 --> 00:29:31.080 
AUDIO VIDEO Main: I want to also flag that two of these were already on 
the priority list that you all have been looking at since July. 
 
213 
00:29:31.370 --> 00:29:32.660 
AUDIO VIDEO Main: RPD? 
 
214 
00:29:33.090 --> 00:29:41.990 
AUDIO VIDEO Main: RRDP? Rapid Diversion Program, it was in my head. And, 
there's a second one. 
 
215 
00:29:43.420 --> 00:29:55.800 
AUDIO VIDEO Main: oh, and the ODR P2P3 program. So some of these are not 
new to the set-aside list, they've just been prioritized. Okay, JC, very 
briefly. Wil just very, very briefly… 
 
216 
00:29:55.800 --> 00:30:11.940 
AUDIO VIDEO Main: Can you share with them what you shared with me about 
how you all are gonna go about prorating, right, and getting money to 



the… all the different programs with $11 million versus $28 million? And 
then, if you all have questions about the programs, we'll answer them. 
I'm not gonna have them walk through the programs. 
 
217 
00:30:11.940 --> 00:30:28.939 
AUDIO VIDEO Main: Because we… I went through the initial set-aside 
amendment with you all two meetings ago. So, Will, if you could just 
share kind of your process that you're gonna undergo, should this 
committee, and obviously, ultimately, the board, decide to award these 
dollars? Like, how you're going to make decisions about what gets… who 
gets what, and all that kind of stuff. 
 
218 
00:30:29.420 --> 00:30:36.060 
Wil Pinkney Jr. LA: Well, good evening. Thank you for having me. Just 
really quickly, we are… we've met with all the departments. 
 
219 
00:30:36.150 --> 00:30:42.990 
Wil Pinkney Jr. LA: In our report, we had an initial 5-year budget for 
each of these programs, so we've met with the departments in the last 
week. 
 
220 
00:30:42.990 --> 00:31:02.740 
Wil Pinkney Jr. LA: to go back over those five-year budgets to, number 
one, figure out how much money would be spent if we were able to get the 
money in this current fiscal year, but then to also think about what 
would make sense for each program if they were to get less than was 
originally requested, or was originally in our 5-year ramp-up. And we're 
going to use that to then, instead of 
 
221 
00:31:02.740 --> 00:31:18.890 
Wil Pinkney Jr. LA: prioritizing one program over another, we would look 
to fund the programs at lower rates, which would mean, obviously, that 
they may serve less people in the current fiscal year. But, you know, all 
the programs are important. They play complementary roles, so we don't 
want to… 
 
222 
00:31:18.890 --> 00:31:28.549 
Wil Pinkney Jr. LA: look at one over the other. We want to make sure that 
as much work as can get done, does get done, and so we will fund them, 
you know, proportionately, so… 
 
223 
00:31:28.710 --> 00:31:31.969 
Wil Pinkney Jr. LA: And if there's any questions, Steven's there, he can 
go through stuff as well. 
 
224 
00:31:33.530 --> 00:31:42.270 



AUDIO VIDEO Main: Okay, so any questions about the… any of the… again, 
I'm not gonna have them walk through, but any questions about any of the 
priority programs on the grayed-out list? 
 
225 
00:31:44.110 --> 00:31:47.119 
AUDIO VIDEO Main: And then, Member Hong, I'll come to you if you still 
wanted to make your comment. 
 
226 
00:31:49.620 --> 00:31:56.590 
AUDIO VIDEO Main: Member Bettino? Just quick clarification, Will and 
Steven, I see two of them is here as well, 
 
227 
00:31:56.960 --> 00:32:00.930 
AUDIO VIDEO Main: Would we just be dividing by 5, essentially, or are 
there particular… 
 
228 
00:32:01.180 --> 00:32:03.119 
AUDIO VIDEO Main: Are there… do we have the math? 
 
229 
00:32:03.450 --> 00:32:07.310 
AUDIO VIDEO Main: That shows the allocation to the $11 million as opposed 
to the $28. 
 
230 
00:32:07.990 --> 00:32:22.240 
Wil Pinkney Jr. LA: No, we do not have the math yet. It wouldn't be 
dividing by 5. The programs serve different people, they have different… 
so it's a good question, Adam. Thank you for the question. You know, 
different… they're at different scales, so no, it would be proportional, 
for the programs. 
 
231 
00:32:24.170 --> 00:32:29.260 
AUDIO VIDEO Main: proportionate some… and somewhat… what I heard you say 
earlier this week was based on 
 
232 
00:32:29.610 --> 00:32:35.610 
AUDIO VIDEO Main: The scalability or reduction, right, related to 
expansion of communities versus the number of slots 
 
233 
00:32:35.750 --> 00:32:39.299 
AUDIO VIDEO Main: Like, yeah, it's not as simple as 9x5. 
 
234 
00:32:39.330 --> 00:32:40.220 
Wil Pinkney Jr. LA: Yes. 
 



235 
00:32:40.890 --> 00:32:42.080 
AUDIO VIDEO Main: Remember, Hong? 
 
236 
00:32:42.910 --> 00:32:51.959 
AUDIO VIDEO Main: Thanks. Director Pinkney, I just had a question, 
because one thing I'm aware of is that the spending plan didn't reflect 
unmet needs requests, and 
 
237 
00:32:52.020 --> 00:33:08.889 
AUDIO VIDEO Main: ODR has an unmet needs request that is significant, 
that isn't incorporated. The ODR component is small within the proposed 
$28 million in the JCD, so how would you factor that in to the allocation 
of the funding, right? The unmet needs pieces that are not incorporated? 
 
238 
00:33:10.380 --> 00:33:22.739 
Wil Pinkney Jr. LA: And we'll have some conversations about this probably 
next week, but with you guys. But given, the, amount of money there will 
be, we're probably gonna have to look at, 
 
239 
00:33:22.960 --> 00:33:29.970 
Wil Pinkney Jr. LA: A scenario where, as if the unmet needs doesn't come 
into play, what a ramp-up would be to get you back to the level at which 
 
240 
00:33:30.030 --> 00:33:49.430 
Wil Pinkney Jr. LA: the unmet needs would have gotten you, but we'll have 
to talk through that. But that is a challenge in that that unmet need is 
out there. Now, I know the CEO budget and the CEO are going through some 
discussions now around a supplemental budget, so I don't know where 
that's gonna land in terms of the unmet need itself, but we're gonna have 
to, 
 
241 
00:33:49.550 --> 00:33:53.049 
Wil Pinkney Jr. LA: look at a scenario, in that case, I would say. 
 
242 
00:33:55.690 --> 00:34:12.710 
AUDIO VIDEO Main: Okay. The reason why I'm raising is because, obviously, 
when we go into the funding allocation parts of this, like, it would help 
to be clear how much funding would be available in this JCIT pot for ODR 
housing as a program, because it's on the list, right? Whereas some of 
those are not. Yeah, we are… well, there's two different… 
 
243 
00:34:13.350 --> 00:34:21.499 
AUDIO VIDEO Main: So, the P2P3 very… or P3V4, I think maybe it is, like, 
that's on this 11 million list. 
 



244 
00:34:21.610 --> 00:34:34.040 
AUDIO VIDEO Main: There's your interim housing plus for consideration on 
the separate list. That would be one time, which, of course, we can 
address one time always later, but those are two different things. 
They're not… that one is not tied to this one. 
 
245 
00:34:34.110 --> 00:34:46.059 
AUDIO VIDEO Main: I… we… we are not deliberating how that $11 million is 
split, because the recommendation is to… because we… unfortunately, we 
just don't have time. So, the recommendation is to issue it to Jay said, 
and Jay said, work with our committee and the leadership of the 
committee. 
 
246 
00:34:46.560 --> 00:34:52.440 
AUDIO VIDEO Main: and keep us abreast, but I don't… we're not having that 
deliberation about the split of the $11 million, or at least that's the 
intention. 
 
247 
00:34:52.639 --> 00:34:53.909 
AUDIO VIDEO Main: So, I would… 
 
248 
00:34:57.230 --> 00:35:10.309 
AUDIO VIDEO Main: I would encourage you to think of a conservative 
allocation to your program that's listed on the priorities as you speak 
up about the other ones that are on the list outside of this allocation. 
Does that make sense? 
 
249 
00:35:13.400 --> 00:35:19.890 
AUDIO VIDEO Main: Well… Consider the… that you all would get the… 
 
250 
00:35:20.170 --> 00:35:30.960 
AUDIO VIDEO Main: the lowest amount possible, like, even if they're not 
going to divide it so that, if the committee agrees that the other 
program that's complementary to it, you can talk about dollar amounts 
 
251 
00:35:34.610 --> 00:35:38.599 
AUDIO VIDEO Main: I can't say more than that, but… Okay, Member Williams? 
 
252 
00:35:39.090 --> 00:35:45.040 
AUDIO VIDEO Main: Yeah, question, do we have a estimated date of closure 
for Men's Central? 
 
253 
00:35:45.120 --> 00:35:49.639 
AUDIO VIDEO Main: jail, and then I also want to give, a shout-out. 



 
254 
00:35:49.640 --> 00:35:57.189 
AUDIO VIDEO Main: I know initially when the former leaders of JC came, 
had referred to the TGI committee as others or them folks. 
 
255 
00:35:57.190 --> 00:36:21.489 
AUDIO VIDEO Main: And, just the fact that they put… have put TGI and the 
priorities in there, I think, is a big step, because we know that our 
communities, TGI communities, Native and Black communities, are the ones 
that are incarcerated the most. So, we're definitely hitting our 
priorities in here on the population, maybe not in the best sense. And 
the last question is, is any of these funds going to law enforcement? 
Because any CFC funds are not to go to law enforcement in any way, shape, 
or form. 
 
256 
00:36:23.900 --> 00:36:39.740 
Wil Pinkney Jr. LA: So, no, date for closure. We gave a timeline of 5 
years. We analyzed the programs that we put forth now required actions, 
and that… what we found so far doesn't get us there in 5 years, but we're 
still continuing. We have other, 
 
257 
00:36:40.470 --> 00:36:59.540 
Wil Pinkney Jr. LA: programs and initiatives that we're looking at. I… 
the second one wasn't a question, it was just an acknowledgement, I 
think, of the GRAC spending, that we have in our… I don't know if it's in 
that document, but we are, working with the, GRAC committee on their 
recommendations to make sure they're realized. 
 
258 
00:36:59.730 --> 00:37:03.529 
Wil Pinkney Jr. LA: And… Repeat the last one again, sir, I'm sorry. 
 
259 
00:37:04.830 --> 00:37:09.230 
AUDIO VIDEO Main: Yeah, funds for law enforcement, that none of the funds 
will be spent for law enforcement, or… 
 
260 
00:37:09.230 --> 00:37:23.000 
Wil Pinkney Jr. LA: Yeah, we're aware, very aware of, the, guidelines 
around the spending, so no, no money's going to law enforcement. In fact, 
the, I think the initial year one funding, and Steven can speak to this, 
was $28 million, but 
 
261 
00:37:23.000 --> 00:37:38.009 
Wil Pinkney Jr. LA: Included in that was some costs for the Rapid 
Diversion Program related to the DA, so that was deducted from that $28 
million amount, for this conversation, in terms of CFCI funds. So, yeah, 
none of the funds are going to law enforcement. 



 
262 
00:37:38.650 --> 00:37:46.680 
AUDIO VIDEO Main: Thank you. Great questions. I want to walk through, a 
couple more slides, and then if there's more questions for Jason, we 
could take them at that time. 
 
263 
00:37:48.960 --> 00:37:58.330 
AUDIO VIDEO Main: So… or… finish walking through these slides. So, you 
know, at some point during our Round 7 conversation, we may come back to 
some of the other uncovered costs. 
 
264 
00:37:58.380 --> 00:38:09.039 
AUDIO VIDEO Main: I'm not suggesting I believe CFCI should cover all of 
it, I don't think that necessarily, but we certainly can continue the 
conversation when we get to the Round 7 discussion. And… 
 
265 
00:38:10.230 --> 00:38:16.640 
AUDIO VIDEO Main: I won't… I'mma skip that. So I just want to show you 
this. This is the revised version. You all should be used to this. 
 
266 
00:38:17.100 --> 00:38:23.659 
AUDIO VIDEO Main: layout by now, it's the third time you're seeing it. 
So, based on… so if this committee were to vote. 
 
267 
00:38:24.150 --> 00:38:29.729 
AUDIO VIDEO Main: for the $11 million to go to JCD for the Men's Central 
General Closure Effort. 
 
268 
00:38:29.940 --> 00:38:44.029 
AUDIO VIDEO Main: With the additional $13 million we weren't expecting 
now that we have the confirmed number for underspend, right? For those 
who just got here, so we have two different pots of money going into the 
spending plan really quickly. We have the set-aside, which is determined 
by the projected revenue. 
 
269 
00:38:44.320 --> 00:38:50.689 
AUDIO VIDEO Main: And that's where the, ongoing is coming out of. And 
then we have underspend, which we just got confirmed yesterday. 
 
270 
00:38:50.780 --> 00:39:12.249 
AUDIO VIDEO Main: So we have a total of $70 million, 220,000… 
$70,220,000. The JCOD admin dollars is actually going to go down by $648, 
so I just learned that 10 minutes ago. So we'll have $648 more, $648,000 
more, and then if we do the $11 million, if this body goes to do that, 
then we'll have, 



 
271 
00:39:12.250 --> 00:39:33.690 
AUDIO VIDEO Main: just shy of $56 million for the entire pot. So again, 
we have more in the pot than we did before. The JCD allocation does not 
take any of the money away from the other allocations we had already 
done. And actually, because of the increase, so the $13 million, we have 
more money in each of the categories than we had last time. Everybody 
clear about that? So here are… 
 
272 
00:39:33.690 --> 00:39:35.120 
AUDIO VIDEO Main: The new amounts? 
 
273 
00:39:35.440 --> 00:39:49.130 
AUDIO VIDEO Main: So they've all gone up proportionately to the available 
amount for all of the six funding areas. So that means, in addition to 
the 4 funding areas we're gonna spend the bulk of the time on for the 
next couple of hours, we also have extra money in the… 
 
274 
00:39:49.350 --> 00:40:02.179 
AUDIO VIDEO Main: the youth and workforce development one that we have to 
allocate, because we have more money than we had two weeks ago. Is 
everybody with me? It's okay if you're not, because I… we're about to be 
doing a lot, so I want to make sure everybody understands. 
 
275 
00:40:02.300 --> 00:40:03.660 
AUDIO VIDEO Main: Remember Bettino? 
 
276 
00:40:04.260 --> 00:40:12.659 
AUDIO VIDEO Main: I apologize, Chair Luce. I wanted to add a little bit 
more clarification about the 648 from CEO, just quickly, so we can… 
 
277 
00:40:12.940 --> 00:40:19.040 
AUDIO VIDEO Main: address it, move on. So I'm gonna ask the CEO to 
clarify this point. 
 
278 
00:40:19.260 --> 00:40:24.850 
AUDIO VIDEO Main: Because I think I misspoke earlier. Again, I apologize. 
Also, so these numbers are correct? 
 
279 
00:40:27.310 --> 00:40:28.020 
AUDIO VIDEO Main: Minus? 
 
280 
00:40:34.340 --> 00:40:48.579 



AUDIO VIDEO Main: Hi, yes, Chair Lewis, you and I had confirmed these 
numbers, I think, a couple of weeks ago, and I believe that is still 
correct, that… That the 648 comes out of this… Comes out of the 26.7, 
right? Okay. So, without the 648, it's about 26.02, I believe? 
 
281 
00:40:49.050 --> 00:40:53.559 
AUDIO VIDEO Main: Jack is nodding his head from CEO. So these numbers are 
correct. 
 
282 
00:40:53.720 --> 00:40:54.700 
AUDIO VIDEO Main: Yes? 
 
283 
00:40:55.620 --> 00:40:57.459 
AUDIO VIDEO Main: Yes. Yee Snemper. 
 
284 
00:40:58.060 --> 00:41:10.850 
AUDIO VIDEO Main: Yeah. Yes, even with my glasses, I gotta zoom in, but 
it's… it was $26.668 million of the set-aside dollars, of which we took 
out the $648 to make JCOD whole because of the prior 
 
285 
00:41:10.930 --> 00:41:20.819 
AUDIO VIDEO Main: adjustment that we had done to hold CFCI harmless, and 
because of that adjustment, the dollar amount is now down to $26.02 
million. 
 
286 
00:41:21.630 --> 00:41:33.969 
AUDIO VIDEO Main: Yeah, but I accounted for the full amount, so our 
committee can see where everything is going. So I have set aside a $26.7 
million, which is why I included the $648. Understood. So these numbers 
are correct, right? 
 
287 
00:41:34.240 --> 00:41:44.510 
AUDIO VIDEO Main: So we don't have an extra $648. Even still, all of the 
6 areas get more money than we originally thought. Everybody with me? So 
this chart is right. 
 
288 
00:41:45.180 --> 00:41:46.130 
AUDIO VIDEO Main: Okay. 
 
289 
00:41:46.760 --> 00:41:56.059 
AUDIO VIDEO Main: Yes, because I was just told we didn't have to include 
the 648, but it is appropriate that it's accounted for, because I 
accounted for the full set-aside amount. 
 
290 



00:41:56.430 --> 00:41:58.130 
AUDIO VIDEO Main: I'll… okay. 
 
291 
00:41:58.520 --> 00:42:05.279 
AUDIO VIDEO Main: These are the dollar amounts available for each of the 
funding areas, okay? So, any questions on this? 
 
292 
00:42:05.450 --> 00:42:11.530 
AUDIO VIDEO Main: Because again, the Men's Future Jail, I'm about to put 
a motion forward, because that determines everything else we talk about. 
 
293 
00:42:11.670 --> 00:42:13.639 
AUDIO VIDEO Main: So, any questions about this? 
 
294 
00:42:14.080 --> 00:42:21.210 
AUDIO VIDEO Main: There's a… there's a table later if you want to flip 
ahead, that actually shows you how much, you know, how much more we have 
to add to those other two categories, etc. 
 
295 
00:42:21.330 --> 00:42:22.300 
AUDIO VIDEO Main: All right. 
 
296 
00:42:22.830 --> 00:42:27.100 
AUDIO VIDEO Main: So again, back to my recommendation, I want to move. 
 
297 
00:42:27.220 --> 00:42:37.910 
AUDIO VIDEO Main: that the $11 million available from the set-aside 
dollars for ongoing funds be, allocated to JCD for men's Central Jail 
closure efforts. 
 
298 
00:42:38.330 --> 00:42:48.339 
AUDIO VIDEO Main: where they will coordinate directly with the 
departments, and JCD has committed again to coordinate directly with CFCI 
leadership and the committee on those efforts. Is there a second for 
that? 
 
299 
00:42:52.680 --> 00:43:11.119 
AUDIO VIDEO Main: Members Steele seconded it. Okay, let's take public 
comment. You'll have time to make comments again before we take the vote. 
Let's take public comment. We have multiple votes under this agenda item 
number 8, so… but I do want to take public comment before, you know, we 
take this vote, and we'll probably take it again before we vote on the 
spending plan as a whole. 
 
300 



00:43:27.170 --> 00:43:44.890 
AUDIO VIDEO Main: This commences the public comment period for agenda 
item number 8 regarding the 2026 CFCI underspent and set-aside 
allocation. The public comment per period will be 1 minute per person. 
Please indicate at this time if you'd like to participate. 
 
301 
00:43:45.780 --> 00:43:53.119 
AUDIO VIDEO Main: For those online, please use the raise hand feature 
now. For those on the telephone, please dial star 9 to raise your hand. 
 
302 
00:43:53.280 --> 00:43:56.589 
AUDIO VIDEO Main: For those in person, please form a line at the 
microphone. 
 
303 
00:44:10.770 --> 00:44:13.429 
AUDIO VIDEO Main: Please state your name for the record. You have one 
minute. 
 
304 
00:44:13.940 --> 00:44:29.899 
AUDIO VIDEO Main: Hi, my name's Anthony Robles, I'm a resident of 
District 1, I'm also at Dignity Empower Now and Justice LA, and at the 
statewide level, we organize CareFirst California Coalition, fully in 
support of funding, year one of the JCP plan. 
 
305 
00:44:30.120 --> 00:44:44.710 
AUDIO VIDEO Main: Yeah, as was mentioned by Joey Williams, that this, 
it's… the plan keeps getting longer and longer and longer, but it's time 
to take action, and these are the first steps that we can begin to start, 
closing the door to Mint Central Jail, and eventually 
 
306 
00:44:44.990 --> 00:44:55.079 
AUDIO VIDEO Main: knock it down. Expanding diversion, expanding other 
services. I think it's really important for us to also think about 
 
307 
00:44:55.360 --> 00:45:07.809 
AUDIO VIDEO Main: how… how the board can fund other… can fund other ways 
of closing this jail, beyond just the funding here in CFCI. Maybe that's 
not the job of CFCI, but, 
 
308 
00:45:08.080 --> 00:45:22.039 
AUDIO VIDEO Main: there's a lot of things that we can do, and we can 
fund. There's stuff coming from the state level. There's the $5 million 
justice to jobs that are coming down for workforce development, 
diversion, so there's a lot of opportunities here, and it's time that we 
just, 
 



309 
00:45:22.040 --> 00:45:34.870 
AUDIO VIDEO Main: you know, started nailing down on shutting down this 
jail. Appreciate this body's work, and I, again, strongly encourage you 
all, and strongly urge you all to, vote yes on 
 
310 
00:45:34.870 --> 00:45:42.440 
AUDIO VIDEO Main: funding, Jason's plan, and, yeah, we could do more, so 
thank you. 
 
311 
00:45:46.560 --> 00:45:47.600 
AUDIO VIDEO Main: Thank you. 
 
312 
00:45:51.070 --> 00:45:58.630 
AUDIO VIDEO Main: Hey, everybody. I'm John Matthews, I'm Chief of Staff 
of the LAC County Public Defender's Office. I just wanted to address 
Member Williams' comments. I just really appreciate you 
 
313 
00:45:58.630 --> 00:46:19.879 
AUDIO VIDEO Main: Both advocating for jail closure and also recognizing 
that, and being honest about your experience. You know, our goal was to 
make sure everybody has the best representation. We're full partners in 
jail closure. I remember filling the boardroom and demanding jail closure 
without a replacement, so I just really appreciate the work and the hours 
you all are putting in, and thank you. It's good to see you. 
 
314 
00:46:26.310 --> 00:46:31.959 
AUDIO VIDEO Main: We have 7 hands raised online. I will go in the order 
that the hands are raised. 
 
315 
00:46:32.360 --> 00:46:34.490 
AUDIO VIDEO Main: Jeanette Asante. 
 
316 
00:46:34.620 --> 00:46:40.420 
AUDIO VIDEO Main: You've been unmuted. Do you have the floor. Please 
state your first and last name for the record. You have 60 seconds to 
speak. 
 
317 
00:46:40.420 --> 00:47:05.370 
Janet Asante (she/her): Hi, my name is Janet Asante. I'm with Dignity and 
Power now, and I lead the Justice LA Coalition. I am in full support of 
allocating CFCI funds towards JCD's plan, and I also want to speak to 
what some of the members have stated. A big reason why I believe that 
JCD's plan has continued past the five-year mark is because they are now, 
relying more heavily on jail expansion efforts. We know that jail 
expansion 



 
318 
00:47:05.370 --> 00:47:16.230 
Janet Asante (she/her): is slow, and costly, and ineffective, and more 
expensive, which means that it's up to CFCI to allocate the funding to 
the appropriate places, but also 
 
319 
00:47:16.230 --> 00:47:40.590 
Janet Asante (she/her): As we know, Measure J only needed to happen 
because this county was not putting their money where it needed to go. We 
don't just need to sustain ODR, we need to expand rapidly. We don't just 
need some funding for RDP. The $28 million for the first year of jail 
closure is less than 1% of that sheriff's Department budget annually, and 
we know that they're still funding deputy gangs. We've already reached 25 
deaths in custody this year. 
 
320 
00:47:40.750 --> 00:47:45.110 
Janet Asante (she/her): The CFCI funding is super important to get us 
started year one, but we know. 
 
321 
00:47:45.110 --> 00:47:46.499 
AUDIO VIDEO Main: Has expired, thank you. 
 
322 
00:47:46.500 --> 00:47:47.510 
Janet Asante (she/her): Thank you. 
 
323 
00:47:50.700 --> 00:47:54.990 
AUDIO VIDEO Main: Anthony Arenas, you've been unmuted. Please state your 
first and last name for the record. 
 
324 
00:47:56.480 --> 00:47:57.920 
AUDIO VIDEO Main: I'm 6 days. 
 
325 
00:47:57.920 --> 00:48:16.910 
Anthony Arenas: Hi, my name is Anthony Arenas, lifelong resident of 
District 3, and with the Justice LA Coalition. I strongly support any 
efforts to fully fund Year 1 of JCD's closure plan, and all efforts to 
bring us closer to closing Men's Central Jail with absolutely no 
replacement. 
 
326 
00:48:16.910 --> 00:48:28.900 
Anthony Arenas: But more than year one funding, we really need a timeline 
with benchmarks, which the supervisors requested of Jason. The community 
cannot afford to wait. 
 
327 



00:48:28.920 --> 00:48:48.859 
Anthony Arenas: Just last week, a 25th person died in custody. Supervisor 
Mitchell is agendizing deputy gangs who run our jails and have a history 
of brutalizing our community as recently as 2020, with the beating of 
Joseph Perez by the Industry Indians during a mental health crisis. 
 
328 
00:48:48.860 --> 00:48:55.979 
Anthony Arenas: The time is now to fully commit to jail closure and to 
fight fiercely for the funding necessary. No more delays. 
 
329 
00:48:55.980 --> 00:48:57.069 
Anthony Arenas: Close them, CJ. 
 
330 
00:48:57.070 --> 00:48:58.729 
AUDIO VIDEO Main: Time has expired, thank you. 
 
331 
00:49:00.380 --> 00:49:07.830 
AUDIO VIDEO Main: Marcella Rosen, you've been unmuted. Do you have 60 
seconds to speak? Please state your first and last name for the record. 
 
332 
00:49:09.150 --> 00:49:25.239 
Marcella Rosen : Hi, my name is Marcella Rosen. I'm a resident of 
District 3. I'm calling in support of CFCI funding being used for jail 
closure. We all know that the way that jails get closed is by funding 
community care. 
 
333 
00:49:25.250 --> 00:49:38.479 
Marcella Rosen : And that's exactly what CFCI is supposed to do. I would 
like to see a solid timeline, much like my colleagues said for closure. I 
don't think we need to be talking about maybe 5 years. I think if we act 
 
334 
00:49:38.680 --> 00:49:52.139 
Marcella Rosen : swiftly and don't rely on jail expansion. We can close 
the jail much faster than that. People are dying inside, it's very 
critical. Thank you to, this committee for sensing the importance of jail 
closure. 
 
335 
00:50:02.380 --> 00:50:08.500 
AUDIO VIDEO Main: Helen Jones, you've been unmuted, you have 60 seconds 
to speak. Please state your first and last name for the record. 
 
336 
00:50:10.130 --> 00:50:27.460 
Helen jones: Thank you. My name is Helen Jones. I'm with Dignity and 
Power Now in Justice LA. I'm also the mother of John Horton, who was 



murdered by the 3,000 boys deputy sheriff Gang in Manchester Jail March 
30th, 2009. He was beat to death. 
 
337 
00:50:27.460 --> 00:50:51.759 
Helen jones: and his death was covered up with a, stage suicide. I fully 
support the, closure, JCD jail closure plan, and I just also ask, I hope 
that y'all also be looking to the community for some of the, some of the 
organizations that's doing really meaningful work in the community when 
y'all start, you know, picking folks to work with. 
 
338 
00:50:51.760 --> 00:51:16.620 
Helen jones: I also want to say that somebody that would walk in MCJ 
would never make it back home to their family. There's so many folks 
that's dying in the jail each week, and lives can't… people can't wait, 
no 5… over 5 years for this jail to close. So, I just want to say, please 
do all you can to get this jail closed in 5 years, because some loved one 
would never make it back home once they enter the MCJ. 
 
339 
00:51:16.620 --> 00:51:20.469 
Helen jones: Jl, MCJ, thank you so much. 
 
340 
00:51:22.390 --> 00:51:25.459 
AUDIO VIDEO Main: We'll take these last three public comments and then 
close public comment. 
 
341 
00:51:26.370 --> 00:51:31.849 
AUDIO VIDEO Main: Sarah W, you've been unmuted. Please state your first 
and last name for the record. 
 
342 
00:51:32.250 --> 00:51:32.960 
Saharra W: Alright, Margie. 
 
343 
00:51:32.960 --> 00:51:33.679 
AUDIO VIDEO Main: Mr. Speaker. 
 
344 
00:51:33.870 --> 00:51:49.569 
Saharra W: Hi, my name is Sahara. I'm with Dignity and Power Now in 
Justice LA. I'm also an impacted family member myself. I lost my partner, 
which is my oldest daughter's father, back on March 9th of 2018, inside a 
Twin Towers correctional facility in a one-man cell. 
 
345 
00:51:49.570 --> 00:52:02.620 
Saharra W: This county has already had 12 different reports outlining 
pathways to close MCJ, but the board, the CEO's office, you guys keep 
delaying real action, honestly. We don't need another report, we need 



 
346 
00:52:02.620 --> 00:52:27.160 
Saharra W: a real solid timeline. We need you to close the doors, period. 
Stop allowing people to even enter Mid-Central Jail if you know the 
conditions that people are… that are already in there are living in. The 
jail closure implementation team was created 5 years ago to close this 
jail down, so what are we waiting for? And the people have spoken, and we 
will continue to speak until our demands are met. LA County residents do 
not want another facility ran by LESD. 
 
347 
00:52:27.170 --> 00:52:30.469 
Saharra W: We want real alternatives to incarceration. Thank you. 
 
348 
00:52:34.300 --> 00:52:39.310 
AUDIO VIDEO Main: Phone number ending in 5065. 
 
349 
00:52:39.610 --> 00:52:44.399 
AUDIO VIDEO Main: You've been unmuted. Please state your first and last 
name for the record. You have 60 seconds to speak. 
 
350 
00:52:50.000 --> 00:53:07.339 
13109245065: Yeah, how you doing? My name is James Nelson, I'm with 
Dignity and Power Now, Justice LA. I'm formerly incarcerated, and I 
support your, one-year funding for the, JCD. You know, like so many of my 
other, colleagues have said, that 
 
351 
00:53:07.460 --> 00:53:21.230 
13109245065: you know, this jail was supposed to have been closed almost 
6 years ago now, and I heard somebody else say, it's like, we just keep 
kicking the can down the road, and I definitely don't want to be the one 
a part of anybody that's kicking the can down the road. 
 
352 
00:53:21.230 --> 00:53:28.499 
13109245065: Even going back to Measure J, when we fought for that, for 
community members that was already rendering service in the communities. 
 
353 
00:53:28.590 --> 00:53:43.960 
13109245065: And was doing great work, because we know them. They're in 
the community. They wouldn't… couldn't get funding because they wasn't in 
contracts or relationship with other entities. So that's why all that 
came about. So, again, folks has died in that county jail. 
 
354 
00:53:43.960 --> 00:53:56.340 



13109245065: that jail should have been closed, and again, it's just a 
bunch of bureaucracy ever since we shipped the narrative here in LA from 
incarceration into alternative to incarceration. When we stopped 
 
355 
00:53:56.340 --> 00:54:09.389 
13109245065: three jails at $4.5 billion from being built. You know, it's 
just… people… it's playing games, but people are still dying inside that 
county jail. There's no accountability for the deputy gangs that's in 
there, and 
 
356 
00:54:09.390 --> 00:54:11.030 
AUDIO VIDEO Main: One minute, could you please wrap up? 
 
357 
00:54:12.420 --> 00:54:14.040 
13109245065: Yes, but… 
 
358 
00:54:14.040 --> 00:54:14.390 
AUDIO VIDEO Main: Thank you. 
 
359 
00:54:14.390 --> 00:54:20.030 
13109245065: anyway, but do the right thing, and fund this one year, and, 
let's set a benchmark. Thank you. 
 
360 
00:54:23.670 --> 00:54:27.850 
AUDIO VIDEO Main: James Takamatsu, you're the last, public comment. 
 
361 
00:54:30.520 --> 00:54:31.250 
AUDIO VIDEO Main: Nope. 
 
362 
00:54:32.820 --> 00:54:35.859 
AUDIO VIDEO Main: Please state your first and last name for the record. 
You've been unmuted. 
 
363 
00:54:36.610 --> 00:54:49.689 
James Takamatsu: Hi, yeah, my name is James Takamatsu. I'm with Dignity 
and Power Now and the Justice LA Coalition. Strongly in support of this 
motion of funding year one of the JCP plan. Thank you, Commissioners, for 
all the work you guys do. 
 
364 
00:54:49.710 --> 00:55:05.480 
James Takamatsu: But like folks have said, Measure J passed in 2020. This 
funding is supposed to go to exactly this, getting MCJ closed, and not 
just closing the jail, but building out a system of alternatives to 
incarceration that better supports our community members. We see how much 



 
365 
00:55:05.540 --> 00:55:19.339 
James Takamatsu: support and better results we get when people actually 
get services and get the resources that they need. It also comes at a 
fraction of the price, so please do the right thing, agree to fund year 
one of the JCD plan. Thank you. 
 
366 
00:55:24.380 --> 00:55:38.020 
AUDIO VIDEO Main: That concludes the online public comment. Thank you, 
thank you to all of the community members who care enough to be here in 
person or online, and thank you to those of you, who share your heart-
wrenching stories about, 
 
367 
00:55:38.180 --> 00:55:43.720 
AUDIO VIDEO Main: how your families have been impacted. We appreciate you 
being here and sharing your experiences with us. 
 
368 
00:55:43.880 --> 00:55:51.309 
AUDIO VIDEO Main: So we have a motion on the table. Any other questions 
or comments about the motion on the table before we take the vote? 
 
369 
00:55:52.860 --> 00:55:58.910 
AUDIO VIDEO Main: No one, that's… Yes. Thank you, everyone, for public 
comments as well. I think, 
 
370 
00:55:59.310 --> 00:56:06.890 
AUDIO VIDEO Main: for me, is when I'm hearing in the community about any 
allocation of funds we do, I want to remind us, like Chair Lewis did, 
about our 
 
371 
00:56:06.950 --> 00:56:21.149 
AUDIO VIDEO Main: agreements here, and number 7, actually, 12, letting 
equity lead the way, because I'm hearing from community about the grants, 
is that there's a lot of restrictions and bureaucracy and tape still, and 
that the folks who are allocating grants say it's CFCI that's putting 
 
372 
00:56:21.150 --> 00:56:29.889 
AUDIO VIDEO Main: the restrictions or these things on those folks, and I 
know that's not true, because I've never heard about us. We've been 
trying to alleviate barriers and trying to… 
 
373 
00:56:29.890 --> 00:56:33.370 
AUDIO VIDEO Main: do that. So, I also wanted to just… 
 
374 



00:56:33.370 --> 00:56:48.570 
AUDIO VIDEO Main: think, because like the brother mentioned earlier, the 
same folks who did the work to make these things happen haven't been able 
to access those grants. So how are we getting the equity out there for 
these $11 million? And whoever, Jason's going to be contracting with the 
community to get it out there, so I just… 
 
375 
00:56:48.570 --> 00:56:54.689 
AUDIO VIDEO Main: think about alleviating red tape and barriers still. 
There's still a lot of them, from what I'm hearing from community 
partners, and 
 
376 
00:56:54.820 --> 00:57:14.580 
AUDIO VIDEO Main: In my specific populations I work with the Native 
American community. Yeah, for clarity, JCD will be distributing the money 
to the county departments who will be contracting, so everything you said 
applies to the… all the different county departments that are touching 
these dollars. Members Steele never gonna take the vote? I'll be, really 
brief. What's up, everybody? How y'all doing? 
 
377 
00:57:14.900 --> 00:57:17.850 
AUDIO VIDEO Main: I just… to Member Williams' point. 
 
378 
00:57:17.990 --> 00:57:24.830 
AUDIO VIDEO Main: It's also being made even more difficult for our third-
party administrators just to kind of, like. 
 
379 
00:57:25.090 --> 00:57:31.359 
AUDIO VIDEO Main: Administer resources and funds in a way that is 
supposed to be straightforward and simple in the way that we envisioned 
it. 
 
380 
00:57:31.630 --> 00:57:37.990 
AUDIO VIDEO Main: And I just… for all the organizers out there who might 
be listening to this call, it's the Auditor Controller's office, bro. 
 
381 
00:57:38.230 --> 00:57:50.460 
AUDIO VIDEO Main: We need to point the… we need to point the mission to 
make sure that the changes in the county contracting is also pointed in 
their direction, because all the bureaucracy is coming from them. 
 
382 
00:57:50.460 --> 00:58:07.249 
AUDIO VIDEO Main: The third-party administrators have to actually do all 
this extra work to try to be audit-ready for the hundreds of grants that 
they're actually trying to put out the door, because the auditor 



controller at any moment can come and audit them, and every contract that 
they have has to be able to be audit ready. 
 
383 
00:58:07.250 --> 00:58:24.659 
AUDIO VIDEO Main: So that's the reason why every single month, you gotta 
put forth audited-level, like, backup documentation every time you turn 
it. It's crazy. And it's the auditor-controller, that's who we need to 
organize against, so I'm just putting it out there. Thanks for the 
clarity, and I think that, to be clear for anybody listening, like, 
everybody here 
 
384 
00:58:24.900 --> 00:58:27.780 
AUDIO VIDEO Main: I think believes that these dollars 
 
385 
00:58:27.910 --> 00:58:40.900 
AUDIO VIDEO Main: There should be accountability, there should be 
metrics, there should be due diligence, they should be monitored. None of 
us are saying, don't do that. What we're saying is indemnity is the 
language that the county speaks. 
 
386 
00:58:41.000 --> 00:58:59.860 
AUDIO VIDEO Main: at the expense of sometimes folks that are doing the 
good work being able to access it, and at the expense of the third-party 
administrators, and we need to strike a balance. I just want to say that, 
because nobody's saying take away accountability. We're saying there's a 
balanced approach, and we're still working towards that, and we've been 
working towards it for 6 years, quite frankly. 
 
387 
00:58:59.900 --> 00:59:01.420 
AUDIO VIDEO Main: Let's call the vote, please. 
 
388 
00:59:07.390 --> 00:59:14.230 
AUDIO VIDEO Main: We will now conduct a vote for the motion to allocate 
$11 million of ongoing funding to JC. 
 
389 
00:59:15.050 --> 00:59:26.159 
AUDIO VIDEO Main: Members who have conflict of interest must recuse 
themselves from the vote. Members who are unsure if there is a conflict 
of interest or believe there is a potential conflict of interest should 
consider abstaining. 
 
390 
00:59:29.400 --> 00:59:34.410 
AUDIO VIDEO Main: When I call on your name, please indicate your vote of 
either yes, no, or abstain. 
 
391 



00:59:34.620 --> 00:59:43.570 
AUDIO VIDEO Main: Before we begin, please note that there are 17 of the 
required 13 voting members in attendance in person to establish quorum. 
 
392 
00:59:44.660 --> 00:59:47.830 
AUDIO VIDEO Main: Charlie Lewis, does the motion align with what's been 
said? 
 
393 
00:59:51.920 --> 00:59:53.810 
AUDIO VIDEO Main: I'm sorry, I don't understand your question. 
 
394 
00:59:54.770 --> 00:59:57.940 
AUDIO VIDEO Main: to allocate $11 million of ongoing funding to JCIT. 
 
395 
00:59:58.630 --> 00:59:59.970 
AUDIO VIDEO Main: Yes, okay. 
 
396 
01:00:08.690 --> 01:00:10.580 
AUDIO VIDEO Main: Member bought to your alternate? 
 
397 
01:00:13.920 --> 01:00:15.399 
AUDIO VIDEO Main: Member Blackwood? 
 
398 
01:00:16.570 --> 01:00:17.410 
AUDIO VIDEO Main: Yes. 
 
399 
01:00:18.450 --> 01:00:21.230 
AUDIO VIDEO Main: Remember Carbajal or Alternate? Yes. 
 
400 
01:00:22.060 --> 01:00:24.049 
AUDIO VIDEO Main: Member Carroll or alternate? 
 
401 
01:00:24.220 --> 01:00:25.080 
AUDIO VIDEO Main: Aye. 
 
402 
01:00:25.960 --> 01:00:27.480 
AUDIO VIDEO Main: Member Castillo? 
 
403 
01:00:28.360 --> 01:00:29.120 
Megan Castillo: Aye. 
 
404 



01:00:30.760 --> 01:00:32.929 
AUDIO VIDEO Main: Member Cecilia Clark or alternate? 
 
405 
01:00:33.420 --> 01:00:34.290 
AUDIO VIDEO Main: Yes. 
 
406 
01:00:35.560 --> 01:00:37.730 
AUDIO VIDEO Main: Member Contreras or alternate? 
 
407 
01:00:38.220 --> 01:00:39.500 
AUDIO VIDEO Main: Alternate, yes. 
 
408 
01:00:40.870 --> 01:00:42.700 
AUDIO VIDEO Main: Remember Crocker alternate? 
 
409 
01:00:42.880 --> 01:00:44.370 
AUDIO VIDEO Main: Alternate, yes. 
 
410 
01:00:45.200 --> 01:00:46.950 
AUDIO VIDEO Main: Member Cyrus Franklin? 
 
411 
01:00:49.730 --> 01:00:50.860 
AUDIO VIDEO Main: Bye. 
 
412 
01:00:51.620 --> 01:00:52.910 
AUDIO VIDEO Main: Member Eakins? 
 
413 
01:00:53.900 --> 01:00:54.840 
AUDIO VIDEO Main: Aye. 
 
414 
01:00:56.390 --> 01:00:58.959 
AUDIO VIDEO Main: Member Juentes Miranda? Yes. 
 
415 
01:01:00.000 --> 01:01:02.040 
AUDIO VIDEO Main: Member Garcia or alternate? 
 
416 
01:01:02.830 --> 01:01:03.510 
AUDIO VIDEO Main: I'll… 
 
417 
01:01:07.400 --> 01:01:08.770 
AUDIO VIDEO Main: Alternate, yes. 



 
418 
01:01:09.620 --> 01:01:10.939 
AUDIO VIDEO Main: Member Gibson? 
 
419 
01:01:11.920 --> 01:01:12.700 
AUDIO VIDEO Main: Yes. 
 
420 
01:01:13.560 --> 01:01:15.510 
AUDIO VIDEO Main: Remember Hendricks or alternate? 
 
421 
01:01:22.270 --> 01:01:29.660 
AUDIO VIDEO Main: For the records, remember… Cheyenne Taylor has said yes 
in the chat. 
 
422 
01:01:29.920 --> 01:01:32.090 
AUDIO VIDEO Main: Alternate to Christopher Hendricks. 
 
423 
01:01:33.550 --> 01:01:36.410 
AUDIO VIDEO Main: Member Hong or Alternate? Abstain. 
 
424 
01:01:37.760 --> 01:01:39.100 
AUDIO VIDEO Main: Member Jackson? 
 
425 
01:01:40.670 --> 01:01:41.400 
Mercedes Jackson: Aye. 
 
426 
01:01:42.880 --> 01:01:44.540 
AUDIO VIDEO Main: Number 9, or alternate? 
 
427 
01:01:47.710 --> 01:01:49.669 
AUDIO VIDEO Main: Chair Lewis? Aye. 
 
428 
01:01:50.040 --> 01:01:53.020 
AUDIO VIDEO Main: Remember Lil Bianco or Alternate? Aye. 
 
429 
01:01:53.910 --> 01:01:55.959 
AUDIO VIDEO Main: Member Miller, our alternate? 
 
430 
01:01:56.290 --> 01:01:57.200 
AUDIO VIDEO Main: Yes. 
 



431 
01:01:57.890 --> 01:01:59.810 
AUDIO VIDEO Main: Member Soto or alternate? 
 
432 
01:02:01.820 --> 01:02:03.170 
AUDIO VIDEO Main: Member Steele? 
 
433 
01:02:03.520 --> 01:02:04.330 
AUDIO VIDEO Main: Aye. 
 
434 
01:02:04.730 --> 01:02:06.030 
AUDIO VIDEO Main: Member Williams? 
 
435 
01:02:06.510 --> 01:02:09.419 
AUDIO VIDEO Main: Aye. Member Wong or Alternate? 
 
436 
01:02:10.690 --> 01:02:11.430 
AUDIO VIDEO Main: Yes. 
 
437 
01:02:14.620 --> 01:02:17.140 
AUDIO VIDEO Main: Motion passes with 20 votes, thank you. 
 
438 
01:02:17.810 --> 01:02:19.210 
AUDIO VIDEO Main: Thank you. 
 
439 
01:02:20.600 --> 01:02:22.339 
AUDIO VIDEO Main: Thank you all. 
 
440 
01:02:24.610 --> 01:02:30.160 
AUDIO VIDEO Main: Alright, so we're about to go into the deliberations 
for the remaining categories. 
 
441 
01:02:30.290 --> 01:02:49.920 
AUDIO VIDEO Main: I want to remind… I'm not going to walk through this, 
because it's been up every time, I just want to remind you about what, 
the priority populations are based on our conversations and based on the 
community input. And also, so here is the table I was referencing 
earlier, and we have 37,882… 37,882 
 
442 
01:02:50.090 --> 01:02:53.270 
AUDIO VIDEO Main: 1,000 plus 2 program. 
 
443 



01:02:53.530 --> 01:02:59.859 
AUDIO VIDEO Main: Between now and 7 o'clock. If you look at the table 
that's on the screen, you'll see that 
 
444 
01:03:01.310 --> 01:03:02.539 
AUDIO VIDEO Main: No, that's too big. 
 
445 
01:03:02.680 --> 01:03:13.369 
AUDIO VIDEO Main: You know, for the four funding areas we haven't done 
yet, the full amount is available, but just to flag for you, so for 
funding area number 2, this one. 
 
446 
01:03:13.430 --> 01:03:26.090 
AUDIO VIDEO Main: the job training, the workforce development one, we 
have an additional $453,000 from what we programmed last time. I'm not 
gonna do those first, I'm gonna come back to those at the end. And then 
for, 
 
447 
01:03:26.330 --> 01:03:43.870 
AUDIO VIDEO Main: the youth-based programs, we have an additional 
$378,000, so I'm going to do those two at the end, since we're going to 
need the majority of the deliberation for the other four areas, but I 
just want to flag it, because we can be thinking about, do you just want 
to distribute it across the existing programs? Do you all want to offer 
another one? But here are the dollar amounts. 
 
448 
01:03:43.870 --> 01:03:48.020 
AUDIO VIDEO Main: And then I just want to flag a couple of things that 
changed. 
 
449 
01:03:48.020 --> 01:04:00.610 
AUDIO VIDEO Main: on the spending plan from the last time you saw it, and 
so I just, in the event you voted for it, the $11 million was added into 
that already, so it's already reflected. I'm on slide 6, I just went back 
up, if you're following along. 
 
450 
01:04:00.650 --> 01:04:02.749 
AUDIO VIDEO Main: And then, 
 
451 
01:04:02.840 --> 01:04:20.570 
AUDIO VIDEO Main: We had $275,648,000 of admin for JCOD. You can look at 
the nuances on the table, programmed as one time… as ongoing. I moved it 
to one time. For now, we can fix it on the back end so that we can pass 
the full $11 million through. 
 
452 



01:04:20.570 --> 01:04:33.870 
AUDIO VIDEO Main: to the Men's Central Jail process. I did talk to JCOD 
to make sure we could figure out, you know, how to address the long-term 
support, but I moved it so we could move that full $11 million available. 
And then a couple of things on the bottom, but… 
 
453 
01:04:33.870 --> 01:04:47.790 
AUDIO VIDEO Main: is, on the program areas, and so, I updated… it 
initially said, DHS ODR Permanent housing program, and for a variety of 
reasons, it was updated to Interim Housing Plus. 
 
454 
01:04:48.200 --> 01:04:54.079 
AUDIO VIDEO Main: Which is more appropriate for, one-time funding, just 
the short version of it. 
 
455 
01:04:54.160 --> 01:04:56.529 
AUDIO VIDEO Main: And then… 
 
456 
01:04:56.530 --> 01:05:17.099 
AUDIO VIDEO Main: part of the work that's been happening between these 
meetings is lots of coordination with JCOD and coordination with the 
County Council as well, because when we submit these recommendations and 
the CEO reviews them, we want to minimize delays as much as possible. So, 
one of the recommendations, this does not, change the scope of the 
project, but the name of the TGI Plus Focus project, we shifted it. 
 
457 
01:05:17.100 --> 01:05:20.839 
AUDIO VIDEO Main: And they gave us suggested language. You'll see that in 
the… 
 
458 
01:05:21.100 --> 01:05:36.940 
AUDIO VIDEO Main: You'll see the, adjustments both in the program area 
title as well as the description, but it does not change the scope and 
the target population. I want to be clear about that. But it adjusted to, 
mitigate challenges related to Prop 209. 
 
459 
01:05:37.540 --> 01:05:49.369 
AUDIO VIDEO Main: And then, the third program area update is that, just a 
little bit more detailed language for the Breaking Barriers program, but 
that's all that's been shifted so far. 
 
460 
01:05:49.730 --> 01:05:54.290 
AUDIO VIDEO Main: Okay. With that said, I am moving to the… 
 
461 
01:05:55.260 --> 01:06:07.439 



AUDIO VIDEO Main: sheet, and so we're gonna, the first category… again, 
I'm gonna come back to the two categories and have additional funding. 
We'll do that at the end. So the first category we're starting with is… 
 
462 
01:06:07.570 --> 01:06:08.730 
AUDIO VIDEO Main: Housing. 
 
463 
01:06:09.030 --> 01:06:28.069 
AUDIO VIDEO Main: which formally is the Direct Community Investment 
entitled Rental Assistance. It's the green one on your sheet if you're 
following along on your laptop or on the very small font-printed legal 
size page. Rental assistance, housing vouchers, and accompanying 
supportive services to those at risk of losing their housing or without 
stable housing. So… 
 
464 
01:06:28.810 --> 01:06:34.170 
AUDIO VIDEO Main: There are… I'm gonna read through the four… 3… 
 
465 
01:06:34.410 --> 01:06:53.469 
AUDIO VIDEO Main: ideas, and you all can respond to those. Again, I want 
to remind you, these conversations build. I know there's a lot that 
happens in our lives and our professional lives, between meetings, but 
for me, I gotta keep building on the block, and hopefully you all are 
doing the same, but as a reminder, we had a whole conversation about 
external landscape. 
 
466 
01:06:53.470 --> 01:07:06.199 
AUDIO VIDEO Main: pressures and considerations, and so this is responsive 
to that, as well as the community, input. So, Row 9, if you're following 
on your laptop, is, a guaranteed income 
 
467 
01:07:06.240 --> 01:07:17.259 
AUDIO VIDEO Main: program, by DPSS. They currently are doing it, but it's 
only for… currently, it's only… the pilot is only funding, transitional 
age youth. 
 
468 
01:07:17.280 --> 01:07:29.289 
AUDIO VIDEO Main: and older adults. And so, other adults are left out of 
the pilot, and so that's what that is. And then row 10, the next one, 
rehousing and Jobs Program. So this is… 
 
469 
01:07:29.290 --> 01:07:39.600 
AUDIO VIDEO Main: Breaking Barriers is a more common name. Many of you 
know it's the Time Limited Rental Assistance and Jobs program, 
specifically for folks, that are returning home, and so this would expand 
the slots. 



 
470 
01:07:39.620 --> 01:07:44.679 
AUDIO VIDEO Main: And it's a, it's a time limit, so folks that can 
ultimately eventually pay their own rent. 
 
471 
01:07:44.770 --> 01:07:52.499 
AUDIO VIDEO Main: That's what this is for. If you all move that forward. 
And then the final one under, 
 
472 
01:07:53.800 --> 01:08:06.290 
AUDIO VIDEO Main: the housing funding area is, Row 11 Emergency Rental 
Assistance Program, and so this would expand some of the rental 
assistance stabilization work. 
 
473 
01:08:06.290 --> 01:08:18.170 
AUDIO VIDEO Main: Potentially, coming out of DCBA, since they already 
have the infrastructure for it. So, want to get your reaction to these 
three, and then if there's things that are missing, as a reminder, there 
is… 
 
474 
01:08:18.500 --> 01:08:24.129 
AUDIO VIDEO Main: For this category, what number is this one? 
 
475 
01:08:25.330 --> 01:08:30.819 
AUDIO VIDEO Main: What number is this for? There's 12.165 million 
available. 
 
476 
01:08:32.920 --> 01:08:40.810 
AUDIO VIDEO Main: And housing has been… is one of the top priorities from 
the community. You all have… you have the background information between 
your seats, if you want to look at the… 
 
477 
01:08:41.029 --> 01:08:54.300 
AUDIO VIDEO Main: community input stuff, and then also, we talked about 
the, the real, economic and housing instability pressure, so let's 
comment on these first, right? Like, take that off, I like it. If you 
want to make a suggestion about, 
 
478 
01:08:55.640 --> 01:09:06.870 
AUDIO VIDEO Main: dollar amounts, if there's things… is there something 
that you think is missing here? I am going to be monitoring our time. The 
ODR housing stuff is not in here, it's under the non-custodial. It's 
housing, but it's… 
 
479 



01:09:07.479 --> 01:09:12.769 
AUDIO VIDEO Main: you all know these are not linear, right? But I'm just 
saying that, so people are like, where's ODR? They appear. 
 
480 
01:09:12.910 --> 01:09:18.239 
AUDIO VIDEO Main: In the $11 million we just approved, as well as a 
separate program that's under a different category. All right. 
 
481 
01:09:18.740 --> 01:09:20.890 
AUDIO VIDEO Main: Doc, member home? 
 
482 
01:09:21.840 --> 01:09:32.779 
AUDIO VIDEO Main: I guess one question I have is, is that what makes 
sense? I mean, some of these programs are income sort of programs, and 
should we be thinking about housing a little bit differently, right, in 
terms of 
 
483 
01:09:32.910 --> 01:09:39.860 
AUDIO VIDEO Main: ODR housing, for instance, could fit here, it could fit 
in diversion, it could fit in treatment, right? So it can fit in all 
those areas, so I'm just curious, like. 
 
484 
01:09:40.470 --> 01:09:57.259 
AUDIO VIDEO Main: how we want to look at this bucket. Because I think 
when we started, we were thinking about permanent supportive housing, 
right, and the need for that. And now the ongoing dollars are gone, so 
we're looking at just one-time investments, and it's hard to find, like, 
long-term subsidies, so I understand why some of these programs make 
sense, because they're time-limited. 
 
485 
01:09:57.320 --> 01:10:03.140 
AUDIO VIDEO Main: But do we want to think about this housing bucket a 
little bit differently, I guess, is the question. Given that, you know. 
 
486 
01:10:04.020 --> 01:10:05.029 
AUDIO VIDEO Main: some of the… 
 
487 
01:10:05.180 --> 01:10:12.130 
AUDIO VIDEO Main: like, there's housing programs in other buckets, and 
there may be less, right? There may be more programs in those other 
buckets, right, in terms of how we allocate. 
 
488 
01:10:12.370 --> 01:10:13.500 
AUDIO VIDEO Main: Yeah. 
 



489 
01:10:13.500 --> 01:10:36.260 
AUDIO VIDEO Main: I mean, I don't think that… for me, the housing funding 
area is very broad, so PSH is one part of it, but it's interim housing, 
it's other forms of temporary housing, etc. I mean, I didn't read the 
description, but for example, this first one is directly tied to housing 
stability, right? It's not just general. But obviously, there's different 
models across the country now that show that if you give them the 
dollars, they stabilize, but it's definitely tied to housing stability. 
 
490 
01:10:36.260 --> 01:10:44.650 
AUDIO VIDEO Main: If you want to make a recommendation about moving 
something from one funding area to another, then can you more plainly say 
that? Or if you're just making a comment, then… 
 
491 
01:10:44.970 --> 01:10:54.990 
AUDIO VIDEO Main: I think it's challenging. I think what I would propose 
is that housing programs in other buckets, like ODR interim housing, 
could be considered as a part of this housing bucket as well. 
 
492 
01:10:55.350 --> 01:10:56.640 
AUDIO VIDEO Main: Just cause… 
 
493 
01:10:56.640 --> 01:11:21.620 
AUDIO VIDEO Main: once we get to diversion, maybe we want more of the 
money to go to different programs, right? So it's hard for us to, like, 
just choose that one bucket, because then you make a decision and you 
maybe allocate more funding than we would want in this bucket, and then 
now there's less money for diversion programs, which is really aligned 
with our priorities. So I just want us, as a committee, to, like, take 
that up at the front, right? Rather than make a decision on one bucket, 
and all of a sudden we don't have enough money in another, right? So I'm 
just kind of thinking through how to do that. 
 
494 
01:11:21.620 --> 01:11:28.629 
AUDIO VIDEO Main: if you have an actual, like, direct recommendation, but 
one thing I will say is that we just allocated $11 million to non-
custodian restorative programs. 
 
495 
01:11:28.630 --> 01:11:38.069 
AUDIO VIDEO Main: In addition to this. It's directly tied to the Meza to 
Joe effort, but, technically, that means we're going to be attaching $22 
million. 
 
496 
01:11:38.200 --> 01:11:52.200 
AUDIO VIDEO Main: between this non-custodial one and the non-custodial 
restorative ones, and so we're… just want to flag that. But if there's 



something specific you want to lift up as a recommendation, please feel 
free. If you want to noodle on it a little bit more, I'll come to members 
Steele, and then we can come back to you. 
 
497 
01:11:52.200 --> 01:12:06.050 
AUDIO VIDEO Main: But if you want to say, like, please consider this 
under that category, then that would be helpful. I would suggest we also 
consider the interim housing in the ODR program under this category 
that's focused on housing, because it's a housing program as well. 
 
498 
01:12:07.740 --> 01:12:16.889 
AUDIO VIDEO Main: And then I just had one other comment that I can 
provide later. Okay, and there's currently just two programs under the 
non-custodial category? Oh, there's only two? 
 
499 
01:12:17.040 --> 01:12:20.860 
AUDIO VIDEO Main: Because I removed the ones… I removed the ones that 
are… 
 
500 
01:12:21.310 --> 01:12:33.509 
AUDIO VIDEO Main: So, I said that before, I know I threw a lot at you, 
but there were two that overlapped already with the Men's Central Jail, 
so I took those out because they're already part of everybody clear. So, 
there's only two left here. 
 
501 
01:12:33.510 --> 01:12:44.920 
AUDIO VIDEO Main: Okay, we can just leave it then, it's fine. I thought 
you might. Yeah. Okay. Can I… and my other comment is just, I wondered 
whether DPSS is here, and whether… one of the issues that I think could 
be really good from a housing perspective is 
 
502 
01:12:45.030 --> 01:12:54.830 
AUDIO VIDEO Main: SSI and SSDI, like, sort of applications, like, 
speeding it up, getting more people SSI and SSDI, because it can pay for 
rent, it's also income. 
 
503 
01:12:54.830 --> 01:13:09.210 
AUDIO VIDEO Main: Right? And for people who are sick, right, because they 
have functional impairments, right, they have disabilities, and so I 
wondered whether, and it's obviously a question for DPSS, there's an 
opportunity to either expedite or get more people on SSISDI as an 
initiative. 
 
504 
01:13:09.330 --> 01:13:27.389 
AUDIO VIDEO Main: There's so many benefits, like, work requirements are 
coming, SSDI folks are going to be excluded from work requirements for 



Medicaid and CalFresh, and, like, there's a million reasons why if we can 
get more people who qualify on SSI, that it could actually be really 
helpful in the housing space, so I'm just curious whether they have any 
comments on that. Is it okay? Yeah, Member Blanchett, and then we'll go 
to a member Steele after that. Okay. 
 
505 
01:13:27.470 --> 01:13:47.150 
AUDIO VIDEO Main: So, just appreciate the question, and just know, in our 
partnership with the Poverty Alleviation Alliance Initiative, those are 
the kinds of things that we're actively thinking about, both for those 
that are in the pilot now, but also as we think about trying to expand 
this to the largest proportion of, 
 
506 
01:13:47.150 --> 01:14:00.850 
AUDIO VIDEO Main: working-age adults, that's 700 that we're hoping to get 
through this, expansion of the pilot. So, you know, my team is listening, 
Dr. Contreras is listening, and so we'll definitely keep thinking about 
opportunities like that. 
 
507 
01:14:02.500 --> 01:14:04.570 
AUDIO VIDEO Main: Okay, members still? 
 
508 
01:14:11.380 --> 01:14:16.810 
AUDIO VIDEO Main: I listened to Member Hong actually kind of… 
 
509 
01:14:17.170 --> 01:14:27.910 
AUDIO VIDEO Main: back off what he was already saying about the ODR 
piece, I just want to be reminded… remind the folks… I know we… 
especially when we get into these spaces. 
 
510 
01:14:28.150 --> 01:14:34.240 
AUDIO VIDEO Main: of trying to make these decisions, I always just want 
to make sure that we remember that we have allocated 
 
511 
01:14:34.390 --> 01:14:41.790 
AUDIO VIDEO Main: Funding, ongoing funding, and other… in previous years, 
for different categories. 
 
512 
01:14:42.040 --> 01:14:46.930 
AUDIO VIDEO Main: And when I think about the one-time funding, 
 
513 
01:14:47.900 --> 01:14:50.949 
AUDIO VIDEO Main: That, you know, this is under consideration of… 
 
514 



01:14:51.100 --> 01:14:56.969 
AUDIO VIDEO Main: You know, I am also thinking about the impacts of HR1 
and some of the things that we're already kind of seeing. 
 
515 
01:14:57.080 --> 01:15:05.149 
AUDIO VIDEO Main: In community with the affordability issue. You know, 
the housing stability for incarcerated. 
 
516 
01:15:05.460 --> 01:15:17.179 
AUDIO VIDEO Main: GR participants. Like, one of the things that you 
mentioned when you were reading this is about the narrowing focus of who 
is qualified to be able to get these funds. 
 
517 
01:15:17.680 --> 01:15:24.899 
AUDIO VIDEO Main: You know, and I'm grateful that we have the emergency 
rental program as well. 
 
518 
01:15:25.060 --> 01:15:34.050 
AUDIO VIDEO Main: And because I feel that one is a little bit more 
general in who can actually apply for them, which I think is an important 
aspect of this. 
 
519 
01:15:34.210 --> 01:15:37.130 
AUDIO VIDEO Main: Because, we got a tsunami that's coming. 
 
520 
01:15:37.270 --> 01:15:51.400 
AUDIO VIDEO Main: You know, yeah, it was already… it was already here. 
You know, I'm thinking about what's going on in Indiana, and we got the 
El Nino coming, too, and like, I don't know what is going… what the 
future's gonna hold. 
 
521 
01:15:51.440 --> 01:15:57.450 
AUDIO VIDEO Main: But I just want to make sure that we can try to do what 
we can to kind of be ready for it. So as we consider this. 
 
522 
01:15:57.620 --> 01:16:04.849 
AUDIO VIDEO Main: I just want to make sure that we're thinking a little 
bit more general in how the funds can actually be accessed by people who 
are going to need it. 
 
523 
01:16:05.020 --> 01:16:20.920 
AUDIO VIDEO Main: you know, rather than being, yes, we want to prioritize 
populations, and of course the ATI populations are prioritized with these 
funds, but as we go forward with the DCI piece of this. 
 



524 
01:16:20.920 --> 01:16:28.630 
AUDIO VIDEO Main: Just making sure that we're thinking about the greater 
community that are gonna… that are, inevitably, gonna need these 
resources. 
 
525 
01:16:31.780 --> 01:16:37.189 
AUDIO VIDEO Main: So, basically, the recommendation I'm saying, to get to 
your point, I just want to make sure that we, out of this. 
 
526 
01:16:37.410 --> 01:16:46.960 
AUDIO VIDEO Main: $12.165 million that we put a significant amount, 
needed, in spaces where there's more general 
 
527 
01:16:47.070 --> 01:16:57.000 
AUDIO VIDEO Main: populations who can actually achieve resources. Right. 
The second two. Well, really… Yeah, the second two. Well, really, the 
middle one for justice involved and… 
 
528 
01:16:57.270 --> 01:17:04.230 
AUDIO VIDEO Main: some conversations about breaking barrier, I think we 
need to have, but yeah, the second… the middle one and the second one. 
Exactly, yeah. 
 
529 
01:17:04.550 --> 01:17:13.500 
AUDIO VIDEO Main: Member, yeah, Member Blanchett, and then we'll come to 
you, if that's okay. I just wanted to offer that, I'm not sure if it's, 
it's highlighted in the summary, but, 
 
530 
01:17:13.690 --> 01:17:25.359 
AUDIO VIDEO Main: of the GR population that we're talking about, about 
70% are experiencing homeless, and about 30% are justice-involved. And 
so, I just wanted to make sure that that… that was out there as well. 
 
531 
01:17:25.460 --> 01:17:26.370 
AUDIO VIDEO Main: Thank you. 
 
532 
01:17:27.480 --> 01:17:38.630 
AUDIO VIDEO Main: I just wanted to make a quick note. We just opened up 
our waiting list for public housing on Monday. We had 27,000 calls on the 
first day. Historically, that is the highest. 
 
533 
01:17:38.830 --> 01:17:41.490 
AUDIO VIDEO Main: It flooded our system, system shut down. 
 



534 
01:17:41.850 --> 01:17:45.610 
AUDIO VIDEO Main: But that's the reality, and… 
 
535 
01:17:45.780 --> 01:17:52.190 
AUDIO VIDEO Main: Even with our existing residents, Section 8 and public 
housing, they need rental assistance. 
 
536 
01:17:52.310 --> 01:18:00.050 
AUDIO VIDEO Main: And for me, that's just something that I wanted to make 
a note of, because we would refer them to DCBA in previous rounds. 
 
537 
01:18:00.490 --> 01:18:05.389 
AUDIO VIDEO Main: This most recent round was going to fire survivors, and 
a very small amount went to 
 
538 
01:18:05.760 --> 01:18:15.640 
AUDIO VIDEO Main: you know, just regular… the regular community, if you 
were not a fire survivor. So I just wanted to say that, because rental 
assistance is needed. HUD does not forgive rent. 
 
539 
01:18:15.800 --> 01:18:20.850 
AUDIO VIDEO Main: So, we are in a very difficult position with having to 
possibly evict residents. 
 
540 
01:18:23.650 --> 01:18:26.769 
AUDIO VIDEO Main: I… Thank you for sharing that perspective. 
 
541 
01:18:27.090 --> 01:18:33.500 
AUDIO VIDEO Main: So I want to… I'm over here doing some math. Those of 
y'all have been around me long enough, you know I like to do the math. 
 
542 
01:18:33.990 --> 01:18:36.559 
AUDIO VIDEO Main: So… 
 
543 
01:18:39.310 --> 01:18:51.229 
AUDIO VIDEO Main: I wanted to propose a percentage breakdown between the… 
I didn't hear anybody say anything else about any other programs. I think 
the second two are obviously for the broader public. We just heard that 
30% of folks 
 
544 
01:18:51.660 --> 01:18:56.729 
AUDIO VIDEO Main: are… I see that Member Jackson was unmuted. Did you 
want to say something? 



 
545 
01:18:57.850 --> 01:18:59.129 
Mercedes Jackson: No, I'm sorry. 
 
546 
01:18:59.650 --> 01:19:03.070 
AUDIO VIDEO Main: No, it's okay, I just wanted to make sure you had your 
time if you wanted to. 
 
547 
01:19:03.210 --> 01:19:16.029 
AUDIO VIDEO Main: So I want to… I want to recommend… I want to throw out 
some percentages just to get us started. So, what do you all think about… 
so, to Member Steele's point, obviously, 
 
548 
01:19:16.800 --> 01:19:24.109 
AUDIO VIDEO Main: And, what we heard from Member Clark, there's… we know 
there's a desperate need, we talked about it, and people just cannot make 
ends meet. 
 
549 
01:19:24.830 --> 01:19:42.380 
AUDIO VIDEO Main: folks cannot make ends meet, right? And so, and that 
27,000 number is just folks who got to do it in time, right? So far, 
there's a lot more unmet need, and people who just, you know, people used 
to piecemeal, but they can't bring the two pieces together. So, what do 
you all think about, 
 
550 
01:19:46.280 --> 01:19:57.220 
AUDIO VIDEO Main: 50% to the rehousing and jobs, 40% to the emergency 
rental assistance, and 10% to the guaranteed basic income. 
 
551 
01:19:57.660 --> 01:20:00.610 
AUDIO VIDEO Main: Or 40, 40, and 20. 
 
552 
01:20:01.460 --> 01:20:02.920 
AUDIO VIDEO Main: What do you all think about? 
 
553 
01:20:03.610 --> 01:20:04.870 
AUDIO VIDEO Main: Either of those. 
 
554 
01:20:05.190 --> 01:20:11.159 
AUDIO VIDEO Main: So 20… 10 to 20% to the guaranteed income for GR 
participants that are just as impacted. 
 
555 
01:20:11.350 --> 01:20:19.380 



AUDIO VIDEO Main: I'm saying 10% just given the numbers that we just 
heard, but 10-20%, and then a split of the remaining balance in the other 
two programs. 
 
556 
01:20:22.070 --> 01:20:28.660 
AUDIO VIDEO Main: I gave two different scenarios, that may be confusing. 
So, 10%. 
 
557 
01:20:30.420 --> 01:20:36.000 
AUDIO VIDEO Main: to the guaranteed income. That's, like, one point… Two-
something million. 
 
558 
01:20:36.130 --> 01:20:37.609 
AUDIO VIDEO Main: And then… 9? 
 
559 
01:20:39.250 --> 01:20:43.419 
AUDIO VIDEO Main: Yes, row 9, and then, 
 
560 
01:20:44.520 --> 01:20:49.940 
AUDIO VIDEO Main: I said 50% to Brecken Barriers and 40% to the DCVA one. 
 
561 
01:20:52.350 --> 01:20:54.450 
AUDIO VIDEO Main: 10, 50, 40. 
 
562 
01:20:56.140 --> 01:20:58.449 
AUDIO VIDEO Main: Just to get us started, because, right, we got… 
 
563 
01:20:58.560 --> 01:21:02.870 
AUDIO VIDEO Main: We have, 3 more categories to go through, and we gotta 
circle back to the other 2, so… 
 
564 
01:21:03.320 --> 01:21:04.730 
AUDIO VIDEO Main: Thoughts about that? 
 
565 
01:21:06.040 --> 01:21:07.680 
AUDIO VIDEO Main: 10, 50, 40? 
 
566 
01:21:08.880 --> 01:21:11.549 
AUDIO VIDEO Main: Okay, let's do the post checks! 
 
567 
01:21:12.580 --> 01:21:14.190 
AUDIO VIDEO Main: So, thumbs up! 



 
568 
01:21:16.230 --> 01:21:19.299 
AUDIO VIDEO Main: Okay, anybody have any other ideas, or we wanna… 
 
569 
01:21:19.660 --> 01:21:21.499 
AUDIO VIDEO Main: You ready to move forward with that? 
 
570 
01:21:22.990 --> 01:21:27.740 
AUDIO VIDEO Main: Okay, so I'm gonna put the former… formulas in, 
 
571 
01:21:27.910 --> 01:21:30.610 
AUDIO VIDEO Main: Can somebody give me the dollar amount, the exact 
dollar amount? 
 
572 
01:21:34.140 --> 01:21:37.050 
AUDIO VIDEO Main: Oh, it's 12… 6, 5, 7, 8. 
 
573 
01:21:59.410 --> 01:22:03.459 
AUDIO VIDEO Main: Okay. What is that? What number is that? Okay. 
 
574 
01:22:03.660 --> 01:22:05.920 
AUDIO VIDEO Main: Let's keep going. 
 
575 
01:22:06.130 --> 01:22:23.230 
AUDIO VIDEO Main: So we're moving to the next category, which is, funding 
area number 3, the direct community investment, access to capital for 
small business minority-owned businesses. We had a lot of conversation, 
there was a lot of interest, we even shifted some of the percent… or, you 
know, talked about it at some point, shifting the percentages. 
 
576 
01:22:23.230 --> 01:22:35.230 
AUDIO VIDEO Main: General… the program is General Access to Funding for 
Small Minority-Owned Businesses. This language is broad enough. If you… 
if you're looking at the screen on row 12, you can see that it says Small 
Business Sustainability in blue, right? 
 
577 
01:22:35.230 --> 01:22:37.040 
AUDIO VIDEO Main: Because we added that. 
 
578 
01:22:37.300 --> 01:22:49.179 
AUDIO VIDEO Main: To make sure this is supporting small businesses that 
are flailing and struggling, but this is a very broad description that 
allows for some flexible support to small minority-owned businesses. 



 
579 
01:22:49.310 --> 01:22:53.450 
AUDIO VIDEO Main: Right now, there's nothing else here, which means that 
the entire… 
 
580 
01:22:58.240 --> 01:23:01.709 
AUDIO VIDEO Main: 4.976 million will go to this. 
 
581 
01:23:02.090 --> 01:23:04.859 
AUDIO VIDEO Main: So, let's talk about this, this funding area. 
 
582 
01:23:06.200 --> 01:23:07.589 
AUDIO VIDEO Main: How much was that again, sorry. 
 
583 
01:23:07.830 --> 01:23:11.789 
AUDIO VIDEO Main: I'll put it up on the screen, too. This, 
 
584 
01:23:13.000 --> 01:23:17.520 
AUDIO VIDEO Main: What number is that? Number 3. 4.976… 
 
585 
01:23:17.700 --> 01:23:31.109 
AUDIO VIDEO Main: 9, 10 would go to this. It's a very broad stroke, 
though, so it can cover folks who just need a little support, folks that 
are flailing, small businesses that may be going out of business, it 
covers a lot of things, but, 
 
586 
01:23:31.290 --> 01:23:32.260 
AUDIO VIDEO Main: Thoughts. 
 
587 
01:23:34.580 --> 01:23:35.550 
AUDIO VIDEO Main: No, I like that. 
 
588 
01:23:37.210 --> 01:23:47.069 
AUDIO VIDEO Main: Including thoughts about the description, right? So if 
you're like, I support that, but I want to make sure that this is funded 
right, or this is clear, that's appropriate as well. 
 
589 
01:23:48.150 --> 01:23:51.029 
AUDIO VIDEO Main: Yeah. Member Eakins? Thank you, I couldn't see. 
 
590 
01:23:53.230 --> 01:23:57.519 
AUDIO VIDEO Main: Yes, as I stated in the last meeting, 



 
591 
01:23:58.080 --> 01:24:09.079 
AUDIO VIDEO Main: this particular area is important to me because, you 
know, I know many small businesses are the only ones that, hire folks 
that are re-entering the community, and so somehow, if we could link 
 
592 
01:24:09.240 --> 01:24:17.190 
AUDIO VIDEO Main: Or make it… make a little cause or something that, you 
know, a certain percentage of it go towards those who, agree to hire. 
 
593 
01:24:17.520 --> 01:24:35.069 
AUDIO VIDEO Main: those that are re-entering, because jobs are hard to 
come by, and I can just think of many places that probably wouldn't hire 
a lot of these people, and so that keeps the unemployment rate, you know, 
high. But if there's somehow a way we could bridge the two to, you know, 
broaden that access for those that are re-entering, that'd be great. 
 
594 
01:24:35.070 --> 01:24:40.629 
AUDIO VIDEO Main: That's a great point. I'm looking at JCOD to confirm we 
can do that, because if so, we can put that language in here. 
 
595 
01:24:41.760 --> 01:24:43.350 
AUDIO VIDEO Main: Can we do that? 
 
596 
01:24:45.650 --> 01:24:53.619 
AUDIO VIDEO Main: I just confirmed with counsel that it shouldn't be an 
issue per any, like, legal Prop 209 concerns or anything. Great. Okay. 
 
597 
01:24:54.000 --> 01:24:57.169 
AUDIO VIDEO Main: So, think about, like, a percentage, like, you know. 
 
598 
01:24:57.320 --> 01:25:01.130 
AUDIO VIDEO Main: Certain amount has to go to… employers that… 
 
599 
01:25:02.840 --> 01:25:11.940 
AUDIO VIDEO Main: higher… you know, y'all think about the language or 
help me, because I'm going to put it in here before we're done. All 
right, Member Williams, and then, Member for Winches Miranda, and Member 
Coates thereafter. 
 
600 
01:25:12.110 --> 01:25:14.129 
AUDIO VIDEO Main: Yeah, when I think about this, 
 
601 



01:25:14.770 --> 01:25:23.969 
AUDIO VIDEO Main: funding, section where I think about a brother at a 
Homeboy Industries who has started a coffee shop. They just got their 
second one, in Pasadena. 
 
602 
01:25:23.970 --> 01:25:43.040 
AUDIO VIDEO Main: And he's Gabrilino Tongva, the land-based tribes that 
we talk about every land acknowledgement. He's also formerly 
incarcerated, impacted, and he hires formerly incarcerated folks inside 
of his business. And I think about the talks we have about access to 
capital and equity, and like, I think specifically for, like. 
 
603 
01:25:43.310 --> 01:25:57.120 
AUDIO VIDEO Main: the community agreements that we should be centering 
Black and Indigenous businesses, not just minority businesses, but 
specifically Black and Indigenous Native businesses inside the language 
of this small business, 
 
604 
01:25:57.390 --> 01:25:59.009 
AUDIO VIDEO Main: Entrepreneurship, whatever it's called. 
 
605 
01:26:03.250 --> 01:26:05.960 
AUDIO VIDEO Main: Thank you. Member Moretta… Fuentes, Moretta? 
 
606 
01:26:06.580 --> 01:26:18.189 
AUDIO VIDEO Main: Yeah, no, I just, I really support this. I like that 
it's not just capital, it's also education. I do really support adding to 
this, like, possibly incentives for, fair chance employers. 
 
607 
01:26:18.530 --> 01:26:34.669 
AUDIO VIDEO Main: But I don't know that I would separate out to, like, a 
separate project altogether. I think that, you know, the community can 
apply for this and kind of decide, like, is my focus going to be on 
engaging fair chance employment, or is it going to be on capital, or is 
it gonna be on education? So, I like that… I like how broad it is. 
 
608 
01:26:34.970 --> 01:26:37.070 
AUDIO VIDEO Main: Thank you. 
 
609 
01:26:37.360 --> 01:26:51.469 
AUDIO VIDEO Main: Member codes, I just added the language, if y'all can 
see it, I don't know if you can see it on the screen, that minimum 40% of 
the funds, and I took the language while you were literally talking. At 
least 40% of the funds must be allocated to fair chance employers, so you 
all let me know what you think about the member codes, and then… 
 



610 
01:26:51.480 --> 01:26:57.669 
AUDIO VIDEO Main: I was just gonna say that we could also phrase it as 
prioritizing fair chance employers so that 
 
611 
01:26:57.930 --> 01:27:05.289 
AUDIO VIDEO Main: Anyone who's applying, if they have fair chance 
employment, they would get priority, and that could incentivize people 
applying to offer that. 
 
612 
01:27:05.690 --> 01:27:07.209 
AUDIO VIDEO Main: I don't really have a preference. 
 
613 
01:27:09.680 --> 01:27:11.369 
AUDIO VIDEO Main: Thank you, Member Blackwood. 
 
614 
01:27:13.410 --> 01:27:16.050 
AUDIO VIDEO Main: Yes, maybe I can't… 
 
615 
01:27:16.430 --> 01:27:28.949 
AUDIO VIDEO Main: maybe C, because it's kind of tiny, but can someone let 
me know if included in the education portion is the general understanding 
that some of the education would be application assistance? 
 
616 
01:27:29.200 --> 01:27:31.370 
AUDIO VIDEO Main: Because I know that, at least in… 
 
617 
01:27:31.770 --> 01:27:40.110 
AUDIO VIDEO Main: Our region, that's a constant request, request for 
technical support that's paired with the funding as a guardrail. 
 
618 
01:27:40.250 --> 01:27:44.500 
AUDIO VIDEO Main: I'll read the whole thing, is that okay? And then you 
can plug in? Okay, I'll read the whole thing to you. 
 
619 
01:27:44.560 --> 01:28:02.550 
AUDIO VIDEO Main: This program will increase access to capital and other 
education and information, technical assistance, and community 
connections for aspiring entrepreneurs and small businesses who are 
system impacted or face historic disinvestment that leads to small 
business sustainability, growth, and success. 
 
620 
01:28:02.590 --> 01:28:19.810 



AUDIO VIDEO Main: Projects and programs that align with the funding for 
small minority-owned business goals may be provided by a single 
organization and or a team of organizations that include, but are not 
limited to, education programs, including academies and workshops, 
technical assistance, access to capital and space facilities. 
 
621 
01:28:19.810 --> 01:28:27.280 
AUDIO VIDEO Main: Space and facilities, mentorship and networking 
opportunities, and other customized entrepreneurship and small business 
development opportunities. 
 
622 
01:28:27.280 --> 01:28:51.040 
AUDIO VIDEO Main: Projects and programs may serve specific districts or 
spas, or countywide, with a focus on system-impacted business owners and 
or customers, and other high and highest-tier need communities or areas 
according to the ArtsEndex Explorer tool, Jenny Index or Jesse Index, and 
then I just added that we'll play with. At minimum, 40% of the funds must 
be prioritized, allocated to the fair chance employers. 
 
623 
01:28:55.530 --> 01:29:00.300 
AUDIO VIDEO Main: So, is something missing that you want to lift up for 
consideration to be added? 
 
624 
01:29:02.130 --> 01:29:03.140 
AUDIO VIDEO Main: Okay. 
 
625 
01:29:03.410 --> 01:29:06.319 
AUDIO VIDEO Main: be included in education. Okay. Yeah. 
 
626 
01:29:07.150 --> 01:29:13.599 
AUDIO VIDEO Main: All right, Member Williams, was your… did you have 
something else to say? Your tent card is still a… okay. Member Holm? 
 
627 
01:29:13.720 --> 01:29:22.950 
AUDIO VIDEO Main: Just a question, is there, just for the group, is there 
a reason why it wouldn't be 100% to Parekhance? I mean, just given the 
alignment with CFCI? I'm just asking the question, I don't know. 
 
628 
01:29:23.100 --> 01:29:30.909 
AUDIO VIDEO Main: Would we be excluding certain folks that we really… It 
already focuses on system-impacted employers, right? But yeah, good 
question. I don't… can we do that? 
 
629 
01:29:36.890 --> 01:29:41.810 
AUDIO VIDEO Main: I think I heard, I'm sorry, I forgot who said it. 



 
630 
01:29:42.550 --> 01:29:48.339 
AUDIO VIDEO Main: maybe… Well, go ahead. Go ahead, Member Steele. 
 
631 
01:29:49.130 --> 01:29:56.740 
AUDIO VIDEO Main: I just, again, in the same vein of what I was saying 
about the housing piece, just being knowledgeable of the things that are 
coming. 
 
632 
01:29:56.820 --> 01:30:13.549 
AUDIO VIDEO Main: Like, I want to make sure that we put an emphasis on, 
the incarcerated populations, but we want to make sure that there is also 
space for general need of community members who are also going to need to 
utilize these resources as well. 
 
633 
01:30:13.760 --> 01:30:14.650 
AUDIO VIDEO Main: So… 
 
634 
01:30:14.800 --> 01:30:30.369 
AUDIO VIDEO Main: I'm cool with, like, 80-20, that's cool, but, like, I 
just want to just make sure that there's still room for other businesses 
that might be, that… well, not just businesses, but, like, there's space 
and opportunity for these resources being supportive of regular community 
members as well. 
 
635 
01:30:31.960 --> 01:30:35.949 
AUDIO VIDEO Main: non-system impacted community members. Thank you very 
much. 
 
636 
01:30:36.200 --> 01:30:38.659 
AUDIO VIDEO Main: Okay, so… 
 
637 
01:30:39.220 --> 01:30:51.970 
AUDIO VIDEO Main: increase the percentage from 40… 40 was an arbitrary 
number, I was just getting us started. But other thoughts about that? Do 
y'all want to increase it? Do you all want to do 100%, like Member Hong 
said? Remember Bokta? 
 
638 
01:30:52.180 --> 01:31:03.510 
AUDIO VIDEO Main: And then Member Patti? Yeah, I would… I would agree 
with Member Steele to do, like, 80-20. I… yeah, I think going… having 
majority go to, you know, fair chance. 
 
639 
01:31:03.700 --> 01:31:05.690 



AUDIO VIDEO Main: hiring, but I think about… 
 
640 
01:31:06.100 --> 01:31:20.389 
AUDIO VIDEO Main: I think one of the previous meetings where our youth 
member talked about one of the businesses being the nail salon, but just, 
you know, being able to support kind of that entrepreneurship 
 
641 
01:31:20.740 --> 01:31:28.500 
AUDIO VIDEO Main: And if it's… and using the index of, you know, ARD and 
some of the other kind of data 
 
642 
01:31:29.090 --> 01:31:38.329 
AUDIO VIDEO Main: to target, you know, again, communities, minority-
owned, I think we, you know, that's… that's where I think we should… 
 
643 
01:31:38.470 --> 01:31:48.330 
AUDIO VIDEO Main: the way the description is written, I think it does 
kind of hit, I think, some of the priority populations and impact, so I 
would support, like, an 80-20. 
 
644 
01:31:49.740 --> 01:31:52.619 
AUDIO VIDEO Main: Okay. Remember, Bettino? Then I'mma do a post check. 
 
645 
01:31:52.950 --> 01:31:56.220 
AUDIO VIDEO Main: I just want to flag, and I think as I read through 
 
646 
01:31:56.850 --> 01:32:02.609 
AUDIO VIDEO Main: language we've heard prioritized, and then we put a 
percentage and some other things. I think it's… it is helpful. 
 
647 
01:32:02.790 --> 01:32:15.540 
AUDIO VIDEO Main: on the back end, when we allocate this through the 
third-party administrator to keep it as… to keep it fairly broad. So, 
capture all the things that we want to capture, but if we're too 
specific, we sometimes run into the problem of trying to, like, put a 
grantee in that… 
 
648 
01:32:15.680 --> 01:32:30.220 
AUDIO VIDEO Main: box, if that makes sense, and we don't want to do that 
either. So, it's important to be as inclusive as possible, which I think 
we've captured here, but not be too restrictive, because it makes it more 
difficult to, like, find that exact grantee that can do that exact thing, 
if that makes sense. 
 
649 



01:32:30.250 --> 01:32:43.520 
AUDIO VIDEO Main: So, are you suggesting prioritize is broader language? 
I think the way that must be prioritized slash allocated, I think, is 
probably fine. Okay. But just as, like, a general comment, as we go 
through these categories, it's important to think about. That's helpful. 
 
650 
01:32:43.870 --> 01:32:44.880 
AUDIO VIDEO Main: Thank you. 
 
651 
01:32:45.730 --> 01:32:51.969 
AUDIO VIDEO Main: I'm sorry, so does it mean that the percentage can just 
be a guidance? Not necessarily a… 
 
652 
01:32:52.040 --> 01:33:06.340 
AUDIO VIDEO Main: like, written into the rule of the… you know what I'm 
saying? But just keep in mind that we want to generally think… okay. 
Yeah, so I think… I think I would really appreciate you all's input, and 
I'm gonna do a post-check on the language. Do you want to say that's what 
it… I mean, obviously the CEO may shift it. 
 
653 
01:33:06.340 --> 01:33:23.670 
AUDIO VIDEO Main: Our friend Jack is here. Shout out to Jack, he's been 
very helpful. But if we want to prescribe it… wave your hands, Jack. If 
you want to… if we want to prescribe it, then let's prescribe it. And we 
heard what Adam said, but if we don't want wiggle room, then the language 
makes sense. I mean, the language choice is really critical. Remember, 
Colts? 
 
654 
01:33:23.770 --> 01:33:33.070 
AUDIO VIDEO Main: just off of that, we could do, like, at least a certain 
percentage, right? So then we're not… it's a little more flexible, right? 
We could say at least 70% has to go to… 
 
655 
01:33:34.090 --> 01:33:38.209 
AUDIO VIDEO Main: Fairchance employers, and then that gives us more 
flexibility, if we don't want to do prioritize. 
 
656 
01:33:39.190 --> 01:33:44.690 
AUDIO VIDEO Main: Okay, so post check… I'mma… Up to? 
 
657 
01:33:45.150 --> 01:33:47.840 
AUDIO VIDEO Main: Up to and at least are two very different things. 
 
658 
01:33:48.110 --> 01:33:56.880 



AUDIO VIDEO Main: So, I think at least is what I understood you all to be 
going for. So, I'mma do a poster, like, you get one, one thumb vote. 
 
659 
01:33:57.060 --> 01:34:02.139 
AUDIO VIDEO Main: For at least 70% and at least 80%. Does everybody 
understand what at least means? 
 
660 
01:34:02.560 --> 01:34:05.340 
AUDIO VIDEO Main: I'm not trying to be funny, I just want to make sure, 
because… 
 
661 
01:34:05.550 --> 01:34:08.820 
AUDIO VIDEO Main: Okay, so you only put your thumb up one time. 
 
662 
01:34:09.500 --> 01:34:13.750 
AUDIO VIDEO Main: Put your thumb up if you wanted to say at least 70%. 
The other option is 80%. 
 
663 
01:34:14.260 --> 01:34:19.579 
AUDIO VIDEO Main: Okay, somebody help me count, my vice chair's not here. 
1, 2, 3, 4, 5, 6, 7. 
 
664 
01:34:20.350 --> 01:34:22.149 
AUDIO VIDEO Main: 8, 9, 10? 
 
665 
01:34:22.850 --> 01:34:27.940 
AUDIO VIDEO Main: Or… okay. I don't know that I counted either. Did 
somebody else count? 
 
666 
01:34:31.220 --> 01:34:32.440 
AUDIO VIDEO Main: 70. 
 
667 
01:34:35.320 --> 01:34:36.300 
AUDIO VIDEO Main: I got 12. 
 
668 
01:34:36.840 --> 01:34:49.010 
AUDIO VIDEO Main: 13. 13. Alright, thumb up if you wanted to say at least 
80%. That means it's a higher… that means more has to be allocated to 
those populations. Remember Bug Day, so… 
 
669 
01:34:49.270 --> 01:34:58.440 



AUDIO VIDEO Main: Okay, so I'm gonna put at least 70, based on the 
majority, all right? Any other discussion on this, this, funding area? 
Are we good to move on? 
 
670 
01:35:02.480 --> 01:35:14.240 
AUDIO VIDEO Main: Okay, I plugged the numbers in. You can always come 
back, y'all, because we gotta come back once we finish this whole slate, 
in terms of, like, who's administering it, so there's a little time to 
come back. Alright, so moving us along to… 
 
671 
01:35:14.540 --> 01:35:17.110 
AUDIO VIDEO Main: Category, or Funding Area 8? 
 
672 
01:35:17.540 --> 01:35:22.920 
AUDIO VIDEO Main: which is the community-based health services. There are 
currently two things here. 
 
673 
01:35:24.500 --> 01:35:35.179 
AUDIO VIDEO Main: One is, line 13… row 13, culturally responsive, there 
is in blue. Culturally responsive health and wellness programs focused on 
Indigenous wellness. 
 
674 
01:35:35.850 --> 01:35:43.029 
AUDIO VIDEO Main: Prevention services, health promotion, emotional and 
mental health, that are culturally responsive. 
 
675 
01:35:43.030 --> 01:36:00.349 
AUDIO VIDEO Main: And then, the other one is, healthcare payment 
assistance for low-income and underinsured individuals. This was related 
to some of the implications of HR1 we talked about, so it could be 
related to the $30 copay, right? It could be related to something else. I 
do want to flag that at the end of this. 
 
676 
01:36:00.350 --> 01:36:03.800 
AUDIO VIDEO Main: Road, we did lift up Measure ER. 
 
677 
01:36:04.590 --> 01:36:07.219 
AUDIO VIDEO Main: To see it as a possible alternative. 
 
678 
01:36:07.450 --> 01:36:24.910 
AUDIO VIDEO Main: resource, so I just want to flag that. So comments on 
this one. Member Coates, is that a carryover, or are you… okay. Member 
Williams? Yeah, I just wanted a correction inside of the description. Can 
you use the mic, folks, so the folks that don't… There's a correction in 
the, description. It says a wet lodge, and it's a sweat lodge. 



 
679 
01:36:25.030 --> 01:36:26.690 
AUDIO VIDEO Main: SWEH. 
 
680 
01:36:27.310 --> 01:36:32.350 
AUDIO VIDEO Main: Where, it does get wet, but after you sweat. 
 
681 
01:36:32.500 --> 01:36:40.910 
AUDIO VIDEO Main: Thank you. Okay, reactions to this? The available 
dollar amount for this one… Category 8? 
 
682 
01:36:41.340 --> 01:36:46.550 
AUDIO VIDEO Main: is 8.29… 5 million. 
 
683 
01:36:47.570 --> 01:36:51.270 
AUDIO VIDEO Main: So, thoughts about what's here, thoughts about things 
that are not here… 
 
684 
01:36:54.050 --> 01:37:07.649 
AUDIO VIDEO Main: And as a reminder, I said this last time, these were 
put here as ideas based on the conversations and the community input. It 
didn't just come out of thin air. So, comments? Member Fuentes Miranda, 
and then Member Hong after that. 
 
685 
01:37:07.730 --> 01:37:14.830 
AUDIO VIDEO Main: Yeah, well, we also need to identify a third-party 
administrator or county department for… We're gonna do that after we 
finish the entire slate. 
 
686 
01:37:15.070 --> 01:37:22.099 
AUDIO VIDEO Main: That's why I'm not doing that per program. We'll do 
that when we're done with the full slate, and we're at zero, and then 
we're gonna come back and do that part. 
 
687 
01:37:22.210 --> 01:37:22.940 
AUDIO VIDEO Main: Sounds good. 
 
688 
01:37:24.280 --> 01:37:27.050 
AUDIO VIDEO Main: Member Hong and then Member Steele? 
 
689 
01:37:27.720 --> 01:37:36.680 
AUDIO VIDEO Main: Yeah, so the… I just wanted to talk through a little 
bit the Measure ER. Measure ER is going to be operated out of the 



Department of Health Services under Community Programs, which I oversee, 
so… 
 
690 
01:37:36.750 --> 01:37:53.689 
AUDIO VIDEO Main: That is a program that uses tax dollars, measuring our 
past, to sort of fund healthcare services for those that are uninsured, 
right? So, it'll provide basic primary care and some specialty care, for 
those individuals. It won't be quite like having Medicaid, and we don't… 
 
691 
01:37:53.690 --> 01:38:11.099 
AUDIO VIDEO Main: for instance, we don't pay hospitals, hospitals are 
covered by Medicaid under Emergency Medi-Cal, but there is some funding 
there. I think this is talking… this might have been developed before 
Measure ER passed, I'm not sure, I'm trying to figure out what that is. 
Well, we pulled this from a program language in the existing, so… Okay. 
 
692 
01:38:11.100 --> 01:38:24.519 
AUDIO VIDEO Main: But the one piece here that could fit still, I just 
wanted to, like, specifically call it this piece, is the idea of, like, 
premium assistance. So, people who are undocumented, or what we call 
unsatisfactory immigration status. 
 
693 
01:38:24.520 --> 01:38:41.229 
AUDIO VIDEO Main: starting in July of next year, there'll be a $30 per 
month premium, right, for them to continue on Medicaid. And that's really 
the best thing for folks, because it covers hospital care, it covers a 
lot more robust services, and so one thing that could be interesting is, 
like, funding premium assistance, right? 
 
694 
01:38:41.230 --> 01:38:54.850 
AUDIO VIDEO Main: So that people can go to either a community-based 
organization, or the county of the county… it's the issue of, like, how 
much money do you sort of give in terms of… it's sort of like a form of 
income, right, for them to pay the premiums and stay on Medicaid. So 
that's the one piece, I think. 
 
695 
01:38:55.170 --> 01:39:15.450 
AUDIO VIDEO Main: you know, might make a lot of sense here. And to 
clarify, Measure ER will not cover the… I said co-pays, but the premium 
will not cover that. There's challenges to Measure ER covering premiums 
for Medicaid. It's not off the table, but there are some challenges that 
we're trying to work through. So this could potentially do that, right? 
So potentially suggesting revising the language to focus on that? 
 
696 
01:39:15.740 --> 01:39:35.519 
AUDIO VIDEO Main: I mean, it's one option. I don't know what else was in 
here, so I'm just trying to clarify what Measure ER does, and then, 



because I'm not sure who wrote this language, but that the premium 
assistance piece could really complement Measure ER in that it helps 
people keep their Medicaid, right? People who are… have unsatisfactory 
immigration status, and not have to pay out of pocket the $30 a month to 
keep their health insurance, right? So that's… 
 
697 
01:39:35.520 --> 01:39:42.159 
AUDIO VIDEO Main: what I'm suggesting could be put in here, whether it's 
the whole thing, I don't know who else wrote the language, so I just want 
to propose that as one option. 
 
698 
01:39:43.350 --> 01:39:45.689 
AUDIO VIDEO Main: Okay, Member Steele and then Member Fisher? 
 
699 
01:39:48.460 --> 01:40:06.910 
AUDIO VIDEO Main: I just wanted to note, over the last several meetings, 
particularly for this area, we've had the food folks come and organize in 
this space. I know, to… what I normally say is that we have funded these 
things in different 
 
700 
01:40:07.030 --> 01:40:10.579 
AUDIO VIDEO Main: Time frames, but in the same vein of the, 
 
701 
01:40:10.900 --> 01:40:18.279 
AUDIO VIDEO Main: Think about the world through the social determinants 
of health, my commentary on the housing, my commentary on the business 
for, like, people, economics. 
 
702 
01:40:18.510 --> 01:40:37.820 
AUDIO VIDEO Main: on food, too, in this same idea of, like, what is 
coming, or what is already here for us. Just… just thinking about, being 
able to, possibly add that into this in some… in some form or fashion. I 
know we're only talking about 
 
703 
01:40:38.260 --> 01:40:51.359 
AUDIO VIDEO Main: we're only talking about… It's $8.2 million. 8.2 
million, you know what I mean? So, you know, I know it's not a lot, but 
still. Well, before we… before I come to you, Member Fisher, if you'll 
allow me, JCOD, they're talking, but I… 
 
704 
01:40:51.510 --> 01:41:01.519 
AUDIO VIDEO Main: As they've come, I looked at the year 5 spending plan, 
and I thought they were funded, and then money that literally is going 
out now. So can you all clarify? We're talking about… 
 
705 



01:41:03.930 --> 01:41:21.209 
AUDIO VIDEO Main: The food stuff, I wasn't supposed to say the food 
folks, but the advocacy that's been happening over the last several 
months, but I thought it was covered in the year 5 distribution that 
literally just went out. That's correct, there is… That's why… 
 
706 
01:41:21.670 --> 01:41:25.520 
AUDIO VIDEO Main: And I think they're… even though they're advocating for 
renewal, I think they're… 
 
707 
01:41:25.700 --> 01:41:34.459 
AUDIO VIDEO Main: Yeah. Money just was distributed. Can you all tell us 
how much, like, just so folks know, because somebody looked that up? But 
literally, that money just went out the door. 
 
708 
01:41:35.460 --> 01:41:46.379 
AUDIO VIDEO Main: So, if you can tell us a dollar amount, and then maybe 
you all can say, well, we want to give them more, let me know, but that's 
why I didn't include it, because I remember we looked at year 5 a couple 
of meetings ago? That's on there. 
 
709 
01:41:46.710 --> 01:41:49.570 
AUDIO VIDEO Main: So, I'm not saying we can't add it, but let's find out 
how much it is. 
 
710 
01:41:51.130 --> 01:41:52.430 
AUDIO VIDEO Main: Member Fisher? 
 
711 
01:41:54.810 --> 01:42:00.799 
AUDIO VIDEO Main: Both of the programs here, I really support. They're 
very important, but I wanted to propose two more. 
 
712 
01:42:00.840 --> 01:42:15.570 
AUDIO VIDEO Main: One from the CO set-aside Memo is the Represent LA 
program under DCBA to provide legal support to immigrants, especially 
with the federal enforcement that continues to go on and really hurt our 
communities. 
 
713 
01:42:15.670 --> 01:42:17.550 
AUDIO VIDEO Main: And the other, 
 
714 
01:42:17.560 --> 01:42:32.879 
AUDIO VIDEO Main: is to support, I think what was called before, 
expanding safety in LA County, which funds community-driven public 



safety, community violence intervention, and safe passage work. This is 
work that has faced a lot of local and federal funding cuts. 
 
715 
01:42:32.880 --> 01:42:38.009 
AUDIO VIDEO Main: It's really critical for reducing retaliation and 
contact with the justice system. 
 
716 
01:42:38.080 --> 01:42:48.530 
AUDIO VIDEO Main: So I'd like to propose those two to the committee 
first. Can you repeat the name of the second one you said? It was called 
before Expanding Safety in LA County. 
 
717 
01:42:49.180 --> 01:43:05.700 
AUDIO VIDEO Main: That's on the set-aside memo as well, or no, it was in 
one of the previous funding areas? Yeah, it was in the previous funding 
areas, not in the set-aside memo. Okay, let me see if I can find… because 
it… those of you who have access to the table, you can click on the other 
tabs as well, because we have the full funding allocation, so let me see 
if I can find that one. 
 
718 
01:43:05.700 --> 01:43:19.639 
AUDIO VIDEO Main: The Represent LA one, that one's on the side. I need to 
pull up the set-aside memo. I don't have that… I have all this other 
stuff staged for you all, so I need to pull that up and look at it. 
 
719 
01:43:20.080 --> 01:43:34.729 
AUDIO VIDEO Main: Member Gibson, and then I want to, get you all's 
reaction to what was just offered by Member Fisher. Very quickly, Chair 
Lewis, if we could clarify the number around the CareFresh Healthy 
Living, it was $19 million that was allocated. Right. 
 
720 
01:43:35.130 --> 01:43:51.100 
AUDIO VIDEO Main: Thank you. Okay, just quickly, I think, obviously very 
supportive of all of the work that's related to, assisting folks with HR1 
and Medi-Cal and things like that. I think I just want to also flag the 
importance of the prevention work that we do, coming from the Department 
of Public Health. 
 
721 
01:43:51.100 --> 01:44:07.319 
AUDIO VIDEO Main: I think the opportunities to be able to work with 
individuals early, be able to create those connections in ways that are 
culturally appropriate are also important to elevate. I see that the 
population here is specific, and that's fine, but just wanted to kind of 
highlight the importance of the prevention work as well. 
 
722 
01:44:09.850 --> 01:44:13.199 



AUDIO VIDEO Main: Okay, so is there something specific you wanted to lift 
up, or no? 
 
723 
01:44:13.450 --> 01:44:15.999 
AUDIO VIDEO Main: Nope. Okay. Thank you. 
 
724 
01:44:17.100 --> 01:44:23.379 
AUDIO VIDEO Main: member Williams and their member code, so I'm trying to 
look up some of the stuff. Yeah. Fisher brought. 
 
725 
01:44:23.410 --> 01:44:37.230 
AUDIO VIDEO Main: Yeah, quickly, as we look at this pot of 15% of the 
overall and the $8 million, and I'm thinking about the addition of two 
new programs, I feel like that's going to be eating into the Indigenous, 
and I feel like throughout the last 5 years. 
 
726 
01:44:37.230 --> 01:44:47.649 
AUDIO VIDEO Main: we've been very… worked together across the table, and 
we've made lots of concessions and things, but when it comes to the 
health of Native people and Indigenous people and… 
 
727 
01:44:47.730 --> 01:44:54.460 
AUDIO VIDEO Main: and other, folks, I just feel like this is kind of a 
non-negotiable, unless we're going to… 
 
728 
01:44:54.550 --> 01:45:05.150 
AUDIO VIDEO Main: increase the pot if we have other funding from other 
areas to put in there to expand these other two programs. Because what I 
was thinking is about where it's at currently with these two programs. 
 
729 
01:45:05.260 --> 01:45:08.799 
AUDIO VIDEO Main: Is, a 60-40 split. 
 
730 
01:45:08.920 --> 01:45:10.740 
AUDIO VIDEO Main: You know, with… 
 
731 
01:45:11.010 --> 01:45:18.609 
AUDIO VIDEO Main: And, to be, you know, equitable. But, when we talk 
about… when you look on the right side, you'll see tribal focus. 
 
732 
01:45:18.750 --> 01:45:22.530 
AUDIO VIDEO Main: All those folks that you talk about in that land 
acknowledgement are those tribes. 
 



733 
01:45:22.640 --> 01:45:25.039 
AUDIO VIDEO Main: So, it goes beyond just being, 
 
734 
01:45:25.200 --> 01:45:42.280 
AUDIO VIDEO Main: something we rehearse every meeting to actual resources 
and dollars that go there. So, however the breakdown goes down, it's in 
the addition, I just want it to be a free-for-all, like, oh, let's add 
more and more programs, because that's going to diminish the amount of 
funding that's going to our communities and, for this important work. So, 
the healing work. 
 
735 
01:45:45.330 --> 01:45:47.260 
AUDIO VIDEO Main: Thank you. Member Colts? 
 
736 
01:45:47.610 --> 01:46:04.250 
AUDIO VIDEO Main: Yeah, acknowledging what you just said, Member 
Williams, because Measure ER did pass, and maybe that's an alternative 
funding source for this, I would support reducing the amount going 
towards that part to go towards Represent LA, because we know that the 
ICE raids have been 
 
737 
01:46:04.250 --> 01:46:09.909 
AUDIO VIDEO Main: heightened since we created Represent LA, and they're 
wreaking havoc on our communities, so I would support that. 
 
738 
01:46:14.210 --> 01:46:17.549 
AUDIO VIDEO Main: Okay, remember, Forenz Miranda? 
 
739 
01:46:18.290 --> 01:46:36.749 
AUDIO VIDEO Main: Yeah, I definitely support Member Fisher's 
recommendation to add an additional area for expand safety in Los 
Angeles. We were kind of talking about, like, last few meetings, just in 
regards to, like, a reduction in community safety, that also supports a 
lot of prevention work. 
 
740 
01:46:40.350 --> 01:46:46.670 
AUDIO VIDEO Main: Okay, so represent LAC specifically, is what you're 
saying? No, expanding safety. The expanding safety, okay. 
 
741 
01:46:48.250 --> 01:46:56.399 
AUDIO VIDEO Main: Alright, I don't, I'm trying to find the expanding 
safety one. I have not been able to find it yet, because I'm also trying 
to listen to you all. 
 
742 



01:46:56.510 --> 01:47:00.529 
AUDIO VIDEO Main: And you don't have a laptop, so I don't… let me see, 
 
743 
01:47:00.680 --> 01:47:08.799 
AUDIO VIDEO Main: Because we need to see the description for that. Well, 
let… let me do a pulse check. So, we've heard a few different 
perspectives, inclusive of… 
 
744 
01:47:10.660 --> 01:47:30.640 
AUDIO VIDEO Main: for the two that are here, possibly a more narrow focus 
for row 14, for those of you that are following along, or the second one, 
for those of you that are looking at the paper, because Measure ER may 
cover some of these things, but still, there's the potential to cover the 
premium cost, right, which is a lot less than thinking about broader. And 
then we've also heard, potentially. 
 
745 
01:47:30.640 --> 01:47:41.230 
AUDIO VIDEO Main: the interest in adding two additional programs, 
Represent LA, which is on the set-aside memo. The other one, I can't find 
the description, so I don't know if the JCOD team can help us find it and 
read it out. 
 
746 
01:47:41.620 --> 01:47:56.599 
AUDIO VIDEO Main: Because I want to… my brother to focus on what you all 
are saying. So, and then we had some support, so, please, let's do a post 
check. Thumbs up if you're interested in adding anything, if you're 
interested in adding 
 
747 
01:47:57.280 --> 01:48:03.669 
AUDIO VIDEO Main: both programs that were lifted up, or maybe just one of 
the programs? I want you to think about the vote. Like, one program… 
 
748 
01:48:03.790 --> 01:48:11.060 
AUDIO VIDEO Main: or two programs that were offered up to be added. So, 
put your thumbs up if you're interested in adding one program. 
 
749 
01:48:13.830 --> 01:48:18.679 
AUDIO VIDEO Main: Well, if you're interested in adding no programs and 
leaving it as is, put your thumb up. 
 
750 
01:48:19.630 --> 01:48:32.399 
AUDIO VIDEO Main: Okay, so everybody's open to adding. Okay, we have one, 
but the majority of you are open to adding at least another program, it 
sounds like. So, put your thumb up if you're interested in adding one 
more program to this… to the existing slate. 
 



751 
01:48:34.550 --> 01:48:37.829 
AUDIO VIDEO Main: Put your thumb up if you're interested in adding two 
programs. 
 
752 
01:48:39.500 --> 01:48:47.920 
AUDIO VIDEO Main: Okay. Well, something is missing, because either you 
don't want to add any, like most of you, and maybe you don't understand 
what I'm saying. Okay, if you want to leave it as is. 
 
753 
01:48:49.650 --> 01:48:51.889 
AUDIO VIDEO Main: And we just allocate between these two. 
 
754 
01:48:52.250 --> 01:48:58.219 
AUDIO VIDEO Main: with the nuances that I just mentioned, please put your 
thumb up if you do not want to add anything. 
 
755 
01:48:58.840 --> 01:49:00.940 
AUDIO VIDEO Main: To this community health category. 
 
756 
01:49:02.920 --> 01:49:03.840 
AUDIO VIDEO Main: Okay. 
 
757 
01:49:04.230 --> 01:49:07.339 
AUDIO VIDEO Main: You changed your mind, remember, Blackwood? Okay, so we 
got one… 
 
758 
01:49:07.560 --> 01:49:10.529 
AUDIO VIDEO Main: So we have two people who want to leave it as is. 
 
759 
01:49:11.140 --> 01:49:17.829 
AUDIO VIDEO Main: Okay. If you would be open to adding one of the two 
programs that were mentioned, please put your thumb up. 
 
760 
01:49:22.850 --> 01:49:24.909 
AUDIO VIDEO Main: Can you tell me which one it is? 
 
761 
01:49:25.780 --> 01:49:38.669 
AUDIO VIDEO Main: Okay, what about you, Member Coates? Just because I 
haven't seen a description for the safety anywhere, and I see Represent 
LA here, I would do Represent LA. Okay. If you're open to adding two… 
both of the programs that Member Fisher lifted up. 
 
762 



01:49:38.790 --> 01:49:40.369 
AUDIO VIDEO Main: Please put your thumbs up. 
 
763 
01:49:43.350 --> 01:49:49.039 
AUDIO VIDEO Main: 1, 2, keep them up, please. 1, 2, 3, 4, 5, 6, 7, 8. 
 
764 
01:49:50.590 --> 01:50:00.290 
AUDIO VIDEO Main: Okay, we need the safe passage. I don't… we need the 
safe passage description, though. I don't… I can't move forward without 
that. Member Hong, and then Jay… JCOD, are you ready? 
 
765 
01:50:00.550 --> 01:50:08.040 
AUDIO VIDEO Main: Yes, I also sent it to you via email, but I can share 
my screen and show you all the description as well. You can just read it, 
I don't think you can see it. Okay. 
 
766 
01:50:09.480 --> 01:50:18.090 
AUDIO VIDEO Main: Well, for the general public, yeah. The, ongoing 
allocation for that, that particular program area, which was allocated to 
the TPA in year two. 
 
767 
01:50:18.260 --> 01:50:31.010 
AUDIO VIDEO Main: is $12.8 million per year, and the description is, 
provide communities in Los Angeles County with the resources to combat 
and prevent violence within predominantly black and brown communities. 
 
768 
01:50:31.110 --> 01:50:42.850 
AUDIO VIDEO Main: By expanding the capacity of violence intervention 
agencies, they can have an increased impact in engaging in crisis 
response and creating community safety for underserved and marginalized 
individuals. 
 
769 
01:50:43.980 --> 01:50:45.920 
AUDIO VIDEO Main: Yes, I recall that one now. 
 
770 
01:50:46.270 --> 01:50:51.539 
AUDIO VIDEO Main: Okay. Member Holm? I just wanted to revise what I said, 
because I'm realizing that 
 
771 
01:50:51.740 --> 01:51:07.009 
AUDIO VIDEO Main: the premiums don't even go into effect until July of 
next year, which would be in the next budget year, so I don't think that 
the premium piece is necessary this budget year, so I think we can 
probably pull that. And then the question just is, what else is in this 
row 14? I don't know who else had submitted something, so… 



 
772 
01:51:07.010 --> 01:51:24.429 
AUDIO VIDEO Main: we could probably remove the premium stuff. Talk about 
it for round 7? Yeah, you could talk about it for next year, because… and 
the governor might even repeal it, whoever the new governor is, so I 
think we should just take it off the premium piece, and then take it up 
later. Or maybe take this whole thing off, since… Yeah, so that's why I'm 
asking, is like, if there's no one else supporting anything in this row, 
we can take the whole thing off. I just don't know who… 
 
773 
01:51:24.990 --> 01:51:42.050 
AUDIO VIDEO Main: who proposed it in the first place, so… It came from an 
existing program area description. I have to look at it to see where it 
came from. All right, let's hear from Member Colts, and then, just really 
quickly for JCOD, did you say that they got allocated $12 million 
ongoing, or one time in year two? 
 
774 
01:51:42.360 --> 01:51:46.279 
AUDIO VIDEO Main: It's $12 million of ongoing funding, and 
 
775 
01:51:46.490 --> 01:51:49.369 
AUDIO VIDEO Main: And it was granted out through the third-party 
administrator. 
 
776 
01:51:49.870 --> 01:51:50.900 
AUDIO VIDEO Main: Okay, thanks. 
 
777 
01:51:51.200 --> 01:51:59.549 
AUDIO VIDEO Main: And what that typically means is usually that 12.8 
annually will be a portion among several grantees to be able to address 
the need. 
 
778 
01:51:59.850 --> 01:52:05.150 
AUDIO VIDEO Main: So, Member Fisher, were you proposing to expand it, 
since it's an ongoing $12 million every year? 
 
779 
01:52:06.790 --> 01:52:17.130 
AUDIO VIDEO Main: Yes, I was proposing to expand it. I believe that the 
year 2 funding is ending at the end of this fiscal year as well, but 
there is a great need out there to support this work. 
 
780 
01:52:17.130 --> 01:52:27.229 
AUDIO VIDEO Main: I would recommend expanding it. Well, our next process 
is gonna… our next process for Round 7 is gonna be connected to how do we 
assess for renewals and all that kind of stuff, so… 



 
781 
01:52:27.610 --> 01:52:32.970 
AUDIO VIDEO Main: Although I know the TPA is a little bit different. 
Okay. So, 
 
782 
01:52:34.330 --> 01:52:43.320 
AUDIO VIDEO Main: you all have heard Member Hong, and if you all aren't 
clear, he represents the Department of Health Services. It's important 
for people to know. So, 
 
783 
01:52:43.630 --> 01:52:52.699 
AUDIO VIDEO Main: Does anybody have any objections to removing row 14, or 
the second one on the list, given what we just heard? And it may come up 
for consideration in Round 7. 
 
784 
01:52:53.260 --> 01:52:55.170 
AUDIO VIDEO Main: Any objections to that? 
 
785 
01:52:56.600 --> 01:52:57.580 
AUDIO VIDEO Main: Okay. 
 
786 
01:52:58.190 --> 01:53:01.750 
AUDIO VIDEO Main: How many of you, by thumbs up, want to add Represent 
LA? 
 
787 
01:53:05.250 --> 01:53:08.940 
AUDIO VIDEO Main: Does anybody need us to read the description of what it 
is, or did you find it? 
 
788 
01:53:09.700 --> 01:53:14.709 
AUDIO VIDEO Main: Can… JCOD, can you read the Represent LA description? I 
think I should have that one. 
 
789 
01:53:15.750 --> 01:53:23.950 
AUDIO VIDEO Main: I'm trying to think it's on the set-aside, but is it… 
Jack, is it… did that stuff carry over to the August 10th one? Because if 
so, I haven't opened. 
 
790 
01:53:30.160 --> 01:53:33.830 
AUDIO VIDEO Main: Okay, I'm gonna share my screen, and I'll read it as 
well. 
 
791 
01:53:35.190 --> 01:53:40.200 



AUDIO VIDEO Main: Thank you to members of the public, as we have a true 
working meeting. Thank you for your patience. 
 
792 
01:53:40.940 --> 01:53:45.979 
AUDIO VIDEO Main: Alright, and it's in your handout as well, you all. 
It's connected to the August 10th set-aside memo. 
 
793 
01:53:46.470 --> 01:53:59.509 
AUDIO VIDEO Main: So, Represent LA, provides programmatic… the funding 
will ensure continued capacity for legal representation while 
prioritizing individuals and communities impacted by aggressive federal 
immigration enforcement. 
 
794 
01:54:00.250 --> 01:54:00.950 
AUDIO VIDEO Main: Yeah. 
 
795 
01:54:01.960 --> 01:54:02.710 
AUDIO VIDEO Main: Hi, Chris. 
 
796 
01:54:03.080 --> 01:54:04.060 
AUDIO VIDEO Main: Okay. 
 
797 
01:54:05.380 --> 01:54:14.009 
AUDIO VIDEO Main: So again, thumbs up if you rep… if you, we have to 
figure out the allocations, but if you support including Represent LA, 
 
798 
01:54:16.510 --> 01:54:23.489 
AUDIO VIDEO Main: Okay, I need a second person to count with me. 1, 2, 3, 
4, 5, 6, 7, 8, 9, 10, 11, 12. Okay. 
 
799 
01:54:23.950 --> 01:54:25.910 
AUDIO VIDEO Main: Raise your hand if you support 
 
800 
01:54:26.050 --> 01:54:29.600 
AUDIO VIDEO Main: Adding more money, you know, even though this would be 
one time. 
 
801 
01:54:29.910 --> 01:54:40.220 
AUDIO VIDEO Main: So one consideration, Member Fisher, though, is do we 
wait to make sure we prioritize it for round 7, so that it's an increase 
in ongoing support? 
 
802 
01:54:40.450 --> 01:54:46.330 



AUDIO VIDEO Main: Because this is one time. That's one consideration. I 
mean, it's not… not to say that, but I'm just… I just want to flag that. 
 
803 
01:54:46.730 --> 01:54:49.579 
AUDIO VIDEO Main: Given that we have another round of funding coming up. 
 
804 
01:54:50.300 --> 01:55:03.110 
AUDIO VIDEO Main: Yeah, I appreciate that. I will leave it to the group, 
what they think is right. I mean, it could be in here, and it could be in 
there, right? I just… you know, JCOD deals with complexities all the 
time, so they will figure it out, but… 
 
805 
01:55:03.110 --> 01:55:22.200 
AUDIO VIDEO Main: So there's $12 million ongoing that's set to conclude 
in June for safe passage, and I think most of us know community safety, 
community violence continue, unfortunately, is beginning to escalate 
again, right? Even more so than before. So, if we do this, if we include 
it here and CEO moves it forward, it'll be one time. 
 
806 
01:55:22.200 --> 01:55:36.010 
AUDIO VIDEO Main: And, you know, possibly up for consideration for 
renewal for the $12 million or more. So, please thumbs up if you are 
interested in adding the Safe Passage to this Round 6 one-time spending. 
 
807 
01:55:37.730 --> 01:55:40.710 
AUDIO VIDEO Main: 1, 2, 3… 4. 
 
808 
01:55:43.440 --> 01:55:44.660 
AUDIO VIDEO Main: You saw 5? 
 
809 
01:55:44.770 --> 01:55:45.770 
AUDIO VIDEO Main: Oh. 
 
810 
01:55:46.110 --> 01:55:49.319 
AUDIO VIDEO Main: Okay, so I get the sense that… 
 
811 
01:55:49.490 --> 01:55:54.210 
AUDIO VIDEO Main: Adding… based on your thumbs up, represent LA, 
 
812 
01:55:57.180 --> 01:56:05.449 
AUDIO VIDEO Main: And the Culturally Responsive Wellness will be the two 
programs in this funding area. Do you all… does that sound right? 
 
813 



01:56:06.310 --> 01:56:07.120 
AUDIO VIDEO Main: Okay. 
 
814 
01:56:07.680 --> 01:56:15.589 
AUDIO VIDEO Main: Alright, so talk about distribution, and I'm gonna 
update this spreadsheet in real time, so some… y'all throw out some ideas 
for distribution. 
 
815 
01:56:19.220 --> 01:56:23.400 
AUDIO VIDEO Main: Yeah, I had a recommendation when there was, like. 
 
816 
01:56:24.140 --> 01:56:39.820 
AUDIO VIDEO Main: Like, four, now there's 2, but it was, like, like, 60-
40, but, considering, you know, I think, like, anywhere 55, 45 can work, 
or, you know, I'm open to recommendations, or even just a 50-50. 
 
817 
01:56:39.920 --> 01:56:41.629 
AUDIO VIDEO Main: But, just think, 
 
818 
01:56:42.150 --> 01:56:47.970 
AUDIO VIDEO Main: Yeah, they're both gonna go through really good areas 
of support, and it's one time, so, you know. 
 
819 
01:56:48.260 --> 01:56:54.739 
AUDIO VIDEO Main: We'll start the work, and then… Hopefully we can… 
Revisited, and 7, and wherever. 
 
820 
01:57:00.390 --> 01:57:02.670 
AUDIO VIDEO Main: Okay, did you say 50-50? 
 
821 
01:57:02.990 --> 01:57:11.179 
AUDIO VIDEO Main: I said 50-50, 55, 45, whatever. I work in elections, so 
sometimes the math don't math. Pick a number so we can respond to it, 
please. 
 
822 
01:57:11.490 --> 01:57:16.430 
AUDIO VIDEO Main: If you have a… or somebody else can make a suggestion. 
I'll leave it to other folks. 
 
823 
01:57:17.380 --> 01:57:18.390 
AUDIO VIDEO Main: Oh, shoot. 
 
824 
01:57:18.710 --> 01:57:19.670 



AUDIO VIDEO Main: Sorry. 
 
825 
01:57:20.080 --> 01:57:22.690 
AUDIO VIDEO Main: I would support a 55-45. 
 
826 
01:57:23.620 --> 01:57:25.509 
AUDIO VIDEO Main: 55 for which one? 
 
827 
01:57:27.010 --> 01:57:33.889 
AUDIO VIDEO Main: The 55 for the cultural… Culturally Responsive Health 
and Wellness Program. 
 
828 
01:57:35.330 --> 01:57:37.559 
AUDIO VIDEO Main: And 45 for Representative Lay. 
 
829 
01:57:37.740 --> 01:57:46.369 
AUDIO VIDEO Main: 55% for the Culturally Responsive Program, 45% for, 
Represent LA. Can I see your thumbs if you support that? 
 
830 
01:57:49.540 --> 01:57:51.970 
AUDIO VIDEO Main: I don't think we're a half. 1, 2, 3… 
 
831 
01:57:52.160 --> 01:57:55.840 
AUDIO VIDEO Main: 4, 5, 6, 7, 8, 9, 10, 11, 12. 
 
832 
01:57:56.220 --> 01:58:00.659 
AUDIO VIDEO Main: Anybody object to that or want to offer something else? 
It sounds like we have more than half the folks. 
 
833 
01:58:01.370 --> 01:58:04.350 
AUDIO VIDEO Main: Okay. Can somebody tell me that dollar amount, please? 
 
834 
01:58:07.820 --> 01:58:09.299 
AUDIO VIDEO Main: Oh, the total dilemma? 
 
835 
01:58:10.010 --> 01:58:16.259 
AUDIO VIDEO Main: On the split? For this funding area, no one put the 
formula in. $294,800. 
 
836 
01:58:20.380 --> 01:58:24.330 
AUDIO VIDEO Main: No, that's wrong. No, that's right. That's right. 
That's right. 



 
837 
01:58:25.480 --> 01:58:27.120 
AUDIO VIDEO Main: Yes. 8294, yes. 
 
838 
01:58:42.140 --> 01:58:46.389 
AUDIO VIDEO Main: Okay, let me check my formulas… 
 
839 
01:58:47.620 --> 01:58:52.060 
AUDIO VIDEO Main: All right. Okay, any other comments on community 
health? 
 
840 
01:58:54.300 --> 01:59:02.390 
AUDIO VIDEO Main: Great work. We'll fill in the DCBA one a little bit 
more. I'll just put the placeholder there so you guys can see it in real 
time, but we'll fill in more details. 
 
841 
01:59:02.520 --> 01:59:04.910 
AUDIO VIDEO Main: Okay. 
 
842 
01:59:05.130 --> 01:59:12.879 
AUDIO VIDEO Main: So, row 15, the orange one is the JC one we already 
voted on earlier, so I'm gonna keep going. 
 
843 
01:59:13.310 --> 01:59:20.120 
AUDIO VIDEO Main: And so the final category… is, 
 
844 
01:59:20.180 --> 01:59:39.529 
AUDIO VIDEO Main: Funding Area 9, Alternative to Incarceration. Funding 
area non-Custodial Diversion and reentry programs, including housing and 
services. Again, want to acknowledge that part of the $11 million in the 
orange row above includes some of these. So the… there are only two 
programs here now because 
 
845 
01:59:39.590 --> 01:59:42.799 
AUDIO VIDEO Main: The other programs that were here that are already a 
part of… 
 
846 
01:59:43.050 --> 01:59:48.940 
AUDIO VIDEO Main: that crossed over with the JC program have… are not 
accounted for here, because they're accounted for there. Everybody clear? 
 
847 
01:59:49.340 --> 01:59:52.180 
AUDIO VIDEO Main: So there's two program areas. 



 
848 
01:59:52.810 --> 01:59:56.110 
AUDIO VIDEO Main: As ideas here, let's talk about them. So we have… 
 
849 
01:59:56.140 --> 02:00:15.509 
AUDIO VIDEO Main: I don't know why TPA is in front of this, but mental 
health, diversion, and crisis alternatives to incarceration. I want to, 
also flag for those of you who have laptops, JCOD sent some suggestions 
yesterday. I didn't… I didn't take all of their suggestions, but I did. 
There is a tab right here at the bottom if you want to see some of their 
suggested language changes. I incorporated 
 
850 
02:00:15.740 --> 02:00:31.980 
AUDIO VIDEO Main: some of the ones that were easy, but I didn't want to 
just change stuff without you all weighing in. So, if you want to see 
JCOD's recommendations for some of the shift in language for this one, I 
think in particular, then you can look at it, but this is the original 
description that you all saw two weeks ago. So, mental health diversion 
and crisis alternatives. 
 
851 
02:00:32.210 --> 02:00:43.940 
AUDIO VIDEO Main: to incarceration, it's a variety of different 
diversion, services. And then the Row 17 ODR, Diversion and Term Housing 
Plus. 
 
852 
02:00:44.080 --> 02:00:49.119 
AUDIO VIDEO Main: Remember Hong? I don't know if you want to say just a 
little bit about it. 
 
853 
02:00:50.460 --> 02:01:13.150 
AUDIO VIDEO Main: Yeah, just when we… when we divert people with serious 
mental illness to the community who are homeless from the jails, and we 
move them into an interim housing site initially, and then wrap around 
mental health treatment, case management, all the services around it. 
Interim Housing Plus allows us to take care of someone who's just a 
little bit sicker, and earlier, so it allows us to remove people earlier, 
like, when they're a little bit less than 
 
854 
02:01:13.150 --> 02:01:14.460 
AUDIO VIDEO Main: fully treated. 
 
855 
02:01:14.460 --> 02:01:32.049 
AUDIO VIDEO Main: and be in a community-based setting where they're free 
to leave and those sorts of things, and so it's kind of like an 
intermediate between a locked subacute facility and a regular interim 
housing site that has just much more service-enriched services, so it's a 



way to get people out a little bit earlier who are a little bit sicker, 
and we're dealing with a pretty sick population, so… 
 
856 
02:01:32.240 --> 02:01:39.350 
AUDIO VIDEO Main: That's a summary of it Thank you. There is $11.6 
million available in this category. 
 
857 
02:01:39.870 --> 02:01:42.120 
AUDIO VIDEO Main: So, in… 
 
858 
02:01:42.290 --> 02:01:50.250 
AUDIO VIDEO Main: Same process, share your thoughts about what's here. If 
there's things that are not here that you want to lift up, share that as 
well. Member Colts? 
 
859 
02:01:50.680 --> 02:02:08.879 
AUDIO VIDEO Main: Thank you. My question is for JCOD. I would like you 
guys to explain more what this mental health diversion and crisis 
alternatives to incarceration is. I'm confused by it. There's a lot of 
diversion programs that exist. JCOD has RDP and pretrial. SAPC has 
 
860 
02:02:08.880 --> 02:02:14.810 
AUDIO VIDEO Main: Sens, ODR has Mist Fist, ODR Housing, ODR Interim 
Housing. 
 
861 
02:02:14.810 --> 02:02:22.770 
AUDIO VIDEO Main: DMH has mental health court linkage. Is this trying to 
add new diversion programs, or is it trying to expand the existing ones 
we have? 
 
862 
02:02:22.820 --> 02:02:28.049 
AUDIO VIDEO Main: So, it is a little bit of both. From JCOD perspective. 
 
863 
02:02:28.140 --> 02:02:35.560 
AUDIO VIDEO Main: it encompasses a lot of the work that we're trying to 
do in the independent pretrial space. So it's… 
 
864 
02:02:36.400 --> 02:02:51.740 
AUDIO VIDEO Main: the requests that we're getting to do more, right, even 
around conditional releases and some of the things, and everything that 
we do there requires some assistance, with services as well. So, the need 
to continue to do more diversion is also… 
 
865 
02:02:52.000 --> 02:03:05.510 



AUDIO VIDEO Main: it needs expansion of the other services, so case 
management, housing, employment, all the other things that we do. We 
would be diverting folks to those things when folks are conditionally 
released. 
 
866 
02:03:05.510 --> 02:03:15.559 
AUDIO VIDEO Main: bench officers expect that folks are diverted to 
something, and we would… we would use these dollars to expand those 
programs that are… that are already in place. So, is the focus 
 
867 
02:03:15.610 --> 02:03:27.440 
AUDIO VIDEO Main: pre-trial conditional release, as opposed to official 
formal diversion, which is through the penal code that allows judges to 
divert people to a program. 
 
868 
02:03:27.550 --> 02:03:36.040 
AUDIO VIDEO Main: So it's… it's really seeking to do both. So, pre-filing 
diversion, stop. 
 
869 
02:03:36.540 --> 02:03:51.769 
AUDIO VIDEO Main: some of the other programs that we already have in 
place. And one of the areas that is growing, that we're seeking to get 
into space is workforce diversion. There was a comment earlier that 
there's some funding for workforce education that the state is trying to 
allocate, but it doesn't quite get us there. 
 
870 
02:03:51.770 --> 02:04:09.060 
AUDIO VIDEO Main: And so, there's a… there's ongoing conversation with 
the courts and with our justice partners about how to make sure that 
there's an impactful amount of services in that space. So it would be 
both for the diversion cases, and then also all the pretrial work that 
we're doing as well. 
 
871 
02:04:09.800 --> 02:04:24.690 
AUDIO VIDEO Main: Okay, I'm a little concerned about how vague this is, 
and I'm still kind of confused, because we have so many diversion 
programs that exist that need expansion, and I wanted… I would want to be 
sure that this isn't… 
 
872 
02:04:25.590 --> 02:04:43.590 
AUDIO VIDEO Main: taking away from those, that it's actually fitting a 
need that isn't being met from those, as opposed to expanding the ones we 
already have. Like, I know RDP wants to expand, you know, ODR wants to 
expand, like, a lot of things that already exist want to expand, and 
economies of scale, you know, expansion of something that we already know 
works. 
 



873 
02:04:43.750 --> 02:04:46.039 
AUDIO VIDEO Main: So maybe just, like, more detail of… 
 
874 
02:04:46.520 --> 02:04:52.780 
AUDIO VIDEO Main: Are you trying to expand RDP and stop in this? Are you 
trying to add new things? Just a little… 
 
875 
02:04:53.060 --> 02:04:59.040 
AUDIO VIDEO Main: So… so this is… this is a description that is old, that 
is pulled from… 
 
876 
02:04:59.230 --> 02:05:14.999 
AUDIO VIDEO Main: from, I think, past either, like, TPA categories that 
are… that are in program description areas. Some of it is pulled also, 
as… as Chair Lewis mentioned, from the community survey, so we could do 
some refinement to this. I mean, we didn't… we didn't write this, right? 
So, like, this came from other places, but… 
 
877 
02:05:15.140 --> 02:05:26.680 
AUDIO VIDEO Main: those are exactly the types of services that we would 
be seeking to expand, and exactly to your point, right, even the 
portfolio of things that are in the… like, the JCP portfolio, right? 
There's… 
 
878 
02:05:27.120 --> 02:05:37.780 
AUDIO VIDEO Main: serious opportunity there to collaborate and coordinate 
with public defender, for example, right? And some of the things that 
they're asking for. And so, I think it's seeking to 
 
879 
02:05:37.960 --> 02:05:44.099 
AUDIO VIDEO Main: catch all of that, right? Truthfully, but there's some 
specific areas where. 
 
880 
02:05:44.210 --> 02:05:51.890 
AUDIO VIDEO Main: stop hasn't been discussed, right? It's something that 
JCD has put forward in their first year plan, and something that they are 
seeking to fund. 
 
881 
02:05:51.930 --> 02:06:10.130 
AUDIO VIDEO Main: on an ongoing basis, we could use some one-time dollars 
specifically for STOP to make sure that we can continue that. And then, 
as you know, right, the pre-trial work that we've been seeking to do has 
been slow, to say the least. And so, is this an opportunity to be very 
specific about the things that we need so that we can 
 



882 
02:06:10.230 --> 02:06:25.300 
AUDIO VIDEO Main: we can expand into those… into additional courts. Let 
me make this point a little bit more clear. Pettino, can I… do you mind… 
can I read the… so this is on the tab of JCOD suggested language that I 
have. I tried to blow up as big as possible on the screen. 
 
883 
02:06:25.360 --> 02:06:30.639 
AUDIO VIDEO Main: Can I read this revised description that I got from 
Maleka yesterday, and then… 
 
884 
02:06:30.940 --> 02:06:43.389 
AUDIO VIDEO Main: you can chime in if people have more questions. And I 
should say, Chair Lewis, that it's almost exactly the same, because we 
didn't want to adjust what your wording was from before, so it could be 
that… Okay, well, never mind, I have Infra Pattino, though, I don't… we 
got… we short on time, so… 
 
885 
02:06:43.390 --> 02:06:54.380 
AUDIO VIDEO Main: Just to be clear, any kind of expansion in the 
independent pretrial space, anytime we move into space, anytime a bench 
officer asks us to work with them to do more conditional releases, it 
requires 
 
886 
02:06:54.380 --> 02:07:05.749 
AUDIO VIDEO Main: that the portfolio of services be built out, whether 
that's JCOD services or any of our partners, frankly, because we need to 
make sure that there's something for those folks to be diverted to, or 
there's something waiting for them. 
 
887 
02:07:05.750 --> 02:07:13.510 
AUDIO VIDEO Main: Right? If… if we're doing… if we're doing, any kind of, 
like, release in lieu of… of detention, right? So… 
 
888 
02:07:13.730 --> 02:07:34.390 
AUDIO VIDEO Main: all of that has to happen commensurate with the court 
that's being expanded to. If we go to Norwalk, for example, we have to 
ensure that there's housing resources in the area. Or we work with the 
bench officer to determine what is the highest need service in the 
Norwalk area, or Norwalk Downey, or whatever the catchment area is. We 
have to have housing there, we have to have workforce programs there, all 
of those things. 
 
889 
02:07:34.390 --> 02:07:37.410 
AUDIO VIDEO Main: Are being considered as we… as we build out these 
sites. 
 



890 
02:07:38.430 --> 02:07:57.440 
AUDIO VIDEO Main: I'll end now. I just… I would feel more comfortable 
voting on something like this if it was laid out pre-trial services, 
supports, stop expansion, RDP expansion, because this, to me, I mean, 
this even mentions, like, crisis facilities, like, you know, there's a 
lot in here, and we're talking about, you know, $11 million, not a ton of 
money, so… 
 
891 
02:07:57.600 --> 02:07:59.350 
AUDIO VIDEO Main: Would like to know what it's going towards. 
 
892 
02:08:03.640 --> 02:08:12.940 
AUDIO VIDEO Main: Okay, do you all have that list to offer up now? For, 
like, so I can type it and people can understand it? Is that possible, or 
something I can put the bullets and… 
 
893 
02:08:12.940 --> 02:08:27.950 
AUDIO VIDEO Main: the committee can look at it? Is that possible? Like, 
literally just bullets to say, we're gonna pay for this, this, this, 
this, this, this, and that, so the committee can be informed. So somebody 
could type that up really quick. All right, so other comments on this 
one, or, any questions… so… 
 
894 
02:08:28.120 --> 02:08:32.220 
AUDIO VIDEO Main: Or questions about the, Intermim Housing Plus, Member 
Gibson. 
 
895 
02:08:32.500 --> 02:08:34.790 
AUDIO VIDEO Main: And then, Member Fisher, I'll come to you. Yeah. 
 
896 
02:08:35.150 --> 02:08:53.970 
AUDIO VIDEO Main: this might be answered as JCOD goes and looks at the 
information, but I was kind of, you know, along the similar lines, just 
some clarity on if this is more about service connections or service 
delivery, and asking because, you know, it specifically references 
substance use and mental health services as well. 
 
897 
02:08:54.000 --> 02:08:59.999 
AUDIO VIDEO Main: And just want to know how that would complement the 
existing systems that we currently have with the departments. 
 
898 
02:09:09.690 --> 02:09:13.529 
AUDIO VIDEO Main: So, I apologize, I was… Can you ask the last part again 
for me? 
 



899 
02:09:14.650 --> 02:09:28.859 
AUDIO VIDEO Main: Yeah, the short of it was just, if you are going to be 
providing services, wondering, particularly in the substance use and 
mental health space, how that would be complementary to other services 
that are being provided under the Medicaid program, as well, under mental 
health and substance use. 
 
900 
02:09:29.270 --> 02:09:37.940 
AUDIO VIDEO Main: Yeah, I mean, it's the same way that we coordinate with 
your teams now. I think it would be ongoing referrals when those issues 
arise. 
 
901 
02:09:39.160 --> 02:09:46.800 
AUDIO VIDEO Main: Did that answer your question? Yeah, so perhaps the 
beginning of the question is more about maybe service connections than 
versus direct service delivery. So it's both. 
 
902 
02:09:49.940 --> 02:09:51.579 
AUDIO VIDEO Main: Okay, so the bullets… 
 
903 
02:09:51.950 --> 02:09:57.689 
AUDIO VIDEO Main: All that. All that in the bullets. We need to see it 
all in the bullets. Okay. Member Fisher? 
 
904 
02:09:59.100 --> 02:10:05.120 
AUDIO VIDEO Main: For the divergence strategy, I want to lift up 
prioritizing youth and young adults for these services. 
 
905 
02:10:05.160 --> 02:10:21.920 
AUDIO VIDEO Main: Including transition-age youth. I know a lot of 
diversion programs have been mentioned, but they all focus on the adult 
population. DYD has a really robust youth diversion program, that is 
countywide and working with many different departments to get referrals 
to support youth. 
 
906 
02:10:21.920 --> 02:10:34.090 
AUDIO VIDEO Main: funding community-based organizations, so I wanted to 
put that on the table as well, whether it's calling out, TAE population 
for JCOD's proposed program, or considering, DYD. 
 
907 
02:10:39.120 --> 02:10:48.980 
AUDIO VIDEO Main: Thank you. Other thoughts as JCOD prepares… To give us 
more details? 
 
908 



02:10:50.850 --> 02:10:52.120 
AUDIO VIDEO Main: Okay, any… 
 
909 
02:10:52.320 --> 02:11:06.320 
AUDIO VIDEO Main: Member Blackwood, and then also I want to see if 
there's any questions. We could pivot to the ODR, Interim Housing Plus, 
while they're working on that. Member Blackwood? Yes, after hearing 
Member Bettino's description of ODR, I'm a lot more, 
 
910 
02:11:06.570 --> 02:11:15.910 
AUDIO VIDEO Main: in support of what it could be, but because we're still 
kind of learning the potential, I just wanted to lift up that TPA 
 
911 
02:11:16.270 --> 02:11:21.869 
AUDIO VIDEO Main: I feel like that program area is a little more aligned. 
 
912 
02:11:22.010 --> 02:11:37.609 
AUDIO VIDEO Main: And it keeps CFCI funding kind of closer to our 
community-led purpose, right? When we read the description as listed for 
line 16, it's primarily community-based mental health, and I just want 
to… 
 
913 
02:11:37.730 --> 02:11:43.060 
AUDIO VIDEO Main: you know, if I had to support something, I feel like 
maybe 60% in that area. 
 
914 
02:11:43.280 --> 02:11:46.899 
AUDIO VIDEO Main: As we're exploring what ODR kind of entails. 
 
915 
02:11:47.240 --> 02:11:59.820 
AUDIO VIDEO Main: Okay, and just for clarity, it's the flip. So JCOD is 
trying to determine what row 16 is, and then 17 is what Member Hong 
shared that's pretty prescribed. So does that… does that change your 
percentage? 
 
916 
02:12:00.700 --> 02:12:03.180 
AUDIO VIDEO Main: flipped is… Okay. 
 
917 
02:12:03.400 --> 02:12:08.630 
AUDIO VIDEO Main: So, I think… And Member Coats, I don't know if this is, 
 
918 
02:12:09.270 --> 02:12:21.160 
AUDIO VIDEO Main: if this will be sufficient, but we can bullet out and 
kind of list the programs towards the end of the description. Something 



like this would include programs, but not be limited to… Can we see the… 
can you pull it up? Sure. 
 
919 
02:12:21.570 --> 02:12:27.780 
AUDIO VIDEO Main: The other thing that I want to flag here, and I know 
we're leaking into the other part of this conversation, the… 
 
920 
02:12:27.890 --> 02:12:31.660 
AUDIO VIDEO Main: But just because the comment was made by Member 
Blackwood. 
 
921 
02:12:31.760 --> 02:12:39.819 
AUDIO VIDEO Main: These specific programs, because they're so tightly 
linked to the court and our justice partners. 
 
922 
02:12:39.940 --> 02:12:54.170 
AUDIO VIDEO Main: We have been, we've been administering these programs, 
and I would strongly recommend that the county continue to do so, because 
of the relationships that have had to be forged, and the difficulty that 
any community-based organization would have, and… and… 
 
923 
02:12:54.460 --> 02:13:13.229 
AUDIO VIDEO Main: 85% of the dollars that we get goes to community. We 
keep an administrative portion for staffing, but the other 85% goes out 
in service contracts. I just want to be very, very clear about that, that 
almost all the money that we receive here doesn't pay for staff, it 
doesn't do those things. 
 
924 
02:13:13.300 --> 02:13:26.079 
AUDIO VIDEO Main: it really does cover the contracts that we have with 
the community-based organizations who are providing the case management, 
the workforce development, the housing services, and all of the above. So 
I just want to make that really clear as we get into that discussion. 
 
925 
02:13:27.010 --> 02:13:28.330 
AUDIO VIDEO Main: Are you gonna read the poets? 
 
926 
02:13:28.960 --> 02:13:31.849 
AUDIO VIDEO Main: So, so, the first part of the question is if… 
 
927 
02:13:31.980 --> 02:13:34.779 
AUDIO VIDEO Main: And I don't know, I think we're trying to frantically 
type it up, but… 
 
928 



02:13:34.900 --> 02:13:37.369 
AUDIO VIDEO Main: But we would sort of add that 
 
929 
02:13:37.640 --> 02:13:40.730 
AUDIO VIDEO Main: As an addition to the description as it reads now. 
 
930 
02:13:41.420 --> 02:13:42.959 
AUDIO VIDEO Main: Also, I just want to thank 
 
931 
02:13:43.460 --> 02:13:45.330 
AUDIO VIDEO Main: Oh, actually, I won't say that part. 
 
932 
02:13:46.850 --> 02:13:50.890 
AUDIO VIDEO Main: Not to be… whatever, but… It's a slippery slope. 
 
933 
02:13:51.560 --> 02:13:52.560 
AUDIO VIDEO Main: Okay. 
 
934 
02:13:54.770 --> 02:13:57.030 
AUDIO VIDEO Main: Y'all ready to share your screen? 
 
935 
02:14:01.630 --> 02:14:20.170 
AUDIO VIDEO Main: We're not. I'm working in real time, I'm thinking 
everybody's working in real time, too. Okay, so, Member Coats Express and 
Reddit, I mean, it sounds like there's a general… well, there will be a 
general appreciation for more detail, but you've provided, I think, a lot 
of input. Adam, do other… Member Pattino, do other folks have questions 
about… 
 
936 
02:14:20.350 --> 02:14:24.159 
AUDIO VIDEO Main: This first, row 16, the mental health diversion. 
 
937 
02:14:25.260 --> 02:14:31.910 
AUDIO VIDEO Main: Other folks want more clarity before I do my post 
check, and then we're gonna talk about percentages and, 
 
938 
02:14:32.010 --> 02:14:33.690 
AUDIO VIDEO Main: Which ones stay or not? 
 
939 
02:14:34.110 --> 02:14:41.750 
AUDIO VIDEO Main: No one had questions about the ODR one, so that… I'm 
gonna presume that means you all support that one. It's just a matter of 
the dollar amount. So… 



 
940 
02:14:42.010 --> 02:14:50.350 
AUDIO VIDEO Main: Alright, put your… Please lift… Thumbs up. 
 
941 
02:14:50.480 --> 02:14:56.340 
AUDIO VIDEO Main: If you, support both of these programs staying in this 
funding category… funding area? 
 
942 
02:14:59.280 --> 02:15:00.649 
AUDIO VIDEO Main: Well, both of them. 
 
943 
02:15:01.010 --> 02:15:06.780 
AUDIO VIDEO Main: 1, 2, 3, 4… 5, 6, 7, 8. 
 
944 
02:15:08.990 --> 02:15:10.030 
AUDIO VIDEO Main: Okay. 
 
945 
02:15:10.990 --> 02:15:18.280 
AUDIO VIDEO Main: Those of you who did not raise your hand, is it the 
mental health diversion that you don't support, or the other one? 
 
946 
02:15:18.560 --> 02:15:22.860 
AUDIO VIDEO Main: waiting for the bullets. I'll… Okay. 
 
947 
02:15:23.000 --> 02:15:27.619 
AUDIO VIDEO Main: So, I'm gonna… cause we're… we're doing really good on 
time, so I'm gonna… 
 
948 
02:15:31.290 --> 02:15:45.469 
AUDIO VIDEO Main: No, just put it on the Word document. I'm putting it on 
a Word document, it's gonna take me a little time. I'm CFCI, I'm not the 
rest of JCOD, so I'm pulling up those bullet points as we speak, okay? 
You got 10 minutes, so can we… I could do it in 10 minutes, less. We 
have… 
 
949 
02:15:45.650 --> 02:15:58.729 
AUDIO VIDEO Main: If I can direct your attention back to the screen, so 
let's do these two, right, and do some of the other work, because we need 
to make use of all of our time. So, because of the increase in the 
available underspan, we have 453 
 
950 
02:15:58.830 --> 02:16:09.310 



AUDIO VIDEO Main: $1,960 left for job training, and $378,300 for youth, 
so I'm gonna, 
 
951 
02:16:11.370 --> 02:16:16.360 
AUDIO VIDEO Main: I want to… let's start with the youth, right? So again, 
378. 
 
952 
02:16:18.430 --> 02:16:19.690 
AUDIO VIDEO Main: 300. 
 
953 
02:16:21.630 --> 02:16:25.219 
AUDIO VIDEO Main: Do you all want to divide that across 
 
954 
02:16:25.380 --> 02:16:30.820 
AUDIO VIDEO Main: these two existing programs. I, briefly, 
 
955 
02:16:30.910 --> 02:16:41.910 
AUDIO VIDEO Main: did a chat with, Member Fisher because of what she said 
about youth diversion, was asking, since generally this group seems to 
support diversion, would $378,000 do anything? 
 
956 
02:16:41.910 --> 02:16:52.709 
AUDIO VIDEO Main: to expand the youth diversion, she said possibly one 
additional service provider to do youth diversion in the community as an 
option, to use that money for that. So thoughts about this? 
 
957 
02:16:57.459 --> 02:17:06.070 
AUDIO VIDEO Main: member coats, I would support that. Okay. Well, Member 
Fisher, do… is that something… can the money be used to ex… to expand? 
 
958 
02:17:06.350 --> 02:17:18.540 
AUDIO VIDEO Main: the youth diversion, even if it's by one additional 
community? Yes, it could, and we're in the middle of a work order 
solicitation now, so it's good timing, actually. Oh, so the ramp down… 
the ramp-up time would be short? Yes. Okay. 
 
959 
02:17:18.700 --> 02:17:31.149 
AUDIO VIDEO Main: Do you all understand what I just said? Like, building 
off of the comment she just made about youth-focused diversion, the 
378,300 could potentially be used to expand that, or to add to the 
existing pot. 
 
960 
02:17:32.270 --> 02:17:37.649 



AUDIO VIDEO Main: Any questions about what I'm saying? Okay, thumbs up if 
you support that. 
 
961 
02:17:38.120 --> 02:17:41.869 
AUDIO VIDEO Main: Member Eakin, sorry, I can't… Okay, I just want to be 
clear, so… 
 
962 
02:17:42.000 --> 02:17:54.439 
AUDIO VIDEO Main: you would not add that language to the… the non… the 
previous one we just discussed, but you would create its own youth 
diversion program? At the top, in the… in the… yeah, in the… as a youth 
program. 
 
963 
02:17:54.629 --> 02:17:56.799 
AUDIO VIDEO Main: In the, in the, in the, 
 
964 
02:17:57.090 --> 02:18:06.020 
AUDIO VIDEO Main: funding area one for community-based youth programs. 
It's on its own area, okay. So there's currently two, we would add one 
more, if this committee agrees to that. 
 
965 
02:18:06.450 --> 02:18:08.529 
AUDIO VIDEO Main: Okay. Thumbs up. 
 
966 
02:18:10.549 --> 02:18:13.059 
AUDIO VIDEO Main: $378,300. 
 
967 
02:18:13.160 --> 02:18:18.070 
AUDIO VIDEO Main: Okay, 1, 2… 3, 4, 5, 6, 7, 8, 9… 
 
968 
02:18:19.580 --> 02:18:32.209 
AUDIO VIDEO Main: Oh, you don't wanna… 13. 13? Okay. So, am I okay just 
to put a placeholder, and then we have to get… can you get a stuff 
description, Member Fisher, like, by tomorrow? 
 
969 
02:18:33.230 --> 02:18:34.000 
AUDIO VIDEO Main: Yes. 
 
970 
02:18:34.209 --> 02:18:35.049 
AUDIO VIDEO Main: Okay. 
 
971 
02:18:36.209 --> 02:18:40.590 
AUDIO VIDEO Main: Okay, same question as I do that work for the, 



 
972 
02:18:43.059 --> 02:18:48.320 
AUDIO VIDEO Main: For category, excuse me, for Funding Area 2, the job 
training and jobs to low-income residents. 
 
973 
02:18:48.510 --> 02:19:02.190 
AUDIO VIDEO Main: 450… just shy of 454,000. Take a look and see if you 
just want to distribute, which I would support, just given all of the 
economics. If you want to split that across the existing programs, and 
I'm going to update the youth section. 
 
974 
02:19:08.680 --> 02:19:09.810 
AUDIO VIDEO Main: And spy programs? 
 
975 
02:19:14.410 --> 02:19:15.700 
AUDIO VIDEO Main: That was the 5. 
 
976 
02:19:24.860 --> 02:19:26.580 
AUDIO VIDEO Main: Member Lewis? Care Lewis? 
 
977 
02:19:28.299 --> 02:19:42.660 
AUDIO VIDEO Main: Yes, can I just offer that, the… the proposal around, 
HR1, it was, sort of a set dollar amount, so if that's to building into 
your considerations about distribution, so… 
 
978 
02:19:44.850 --> 02:19:53.399 
AUDIO VIDEO Main: Oh, the 625. Okay, thank you. So, to add it to the 
other… thank you, four programs, thanks for lifting that up. 
 
979 
02:20:04.690 --> 02:20:08.140 
AUDIO VIDEO Main: So feel free to make… I'm trying to, you know, I'm 
doing double duty. 
 
980 
02:20:08.290 --> 02:20:15.919 
AUDIO VIDEO Main: Anybody got a proposal for how to distribute that money 
across the… if not, I'll make one in a second, I'm just trying to add to… 
 
981 
02:20:16.260 --> 02:20:17.909 
AUDIO VIDEO Main: Do this in real time. 
 
982 
02:20:31.480 --> 02:20:35.940 
AUDIO VIDEO Main: Okay… 378300. 
 



983 
02:20:43.930 --> 02:20:46.220 
AUDIO VIDEO Main: Okay, nobody has any suggestions? 
 
984 
02:20:46.670 --> 02:20:51.450 
AUDIO VIDEO Main: Y'all want me to do it? Okay, so there's 400 and… 
 
985 
02:20:52.460 --> 02:20:58.639 
AUDIO VIDEO Main: 53, do you want to just divide it by 4 and add it to 
the… Remaining four programs? 
 
986 
02:21:01.000 --> 02:21:04.140 
AUDIO VIDEO Main: Yes, can I see your thumbs, if you support that? 
 
987 
02:21:05.950 --> 02:21:13.719 
AUDIO VIDEO Main: 1, 2, 3, 4, 5, 6, 7… 8, 9, 10, 11, 12. 
 
988 
02:21:13.950 --> 02:21:15.010 
AUDIO VIDEO Main: Okay. 
 
989 
02:21:15.120 --> 02:21:17.260 
AUDIO VIDEO Main: I'll do that math in a second. 
 
990 
02:21:17.540 --> 02:21:23.060 
AUDIO VIDEO Main: Alright, the other thing we can do while JCOD… oh, you 
ready? 
 
991 
02:21:24.760 --> 02:21:34.629 
AUDIO VIDEO Main: Okay. We have the programs listed out here, and we have 
some descriptions as well, but just so folks can see here, the specific 
things that Adam called out. 
 
992 
02:21:36.590 --> 02:21:39.180 
AUDIO VIDEO Main: Can you guys make it a little bigger? Can you zoom in? 
Sure. 
 
993 
02:21:41.120 --> 02:21:44.269 
AUDIO VIDEO Main: Man, a lot bigger. Yeah, there we go. 
 
994 
02:21:44.820 --> 02:21:46.269 
AUDIO VIDEO Main: Is that better? Yes. 
 
995 



02:21:51.420 --> 02:21:58.130 
AUDIO VIDEO Main: So, to clarify, these are existing programs, because 
this is one-time money, so we don't want to waste any time trying to do 
any kind of ramp-up or anything like that. 
 
996 
02:22:03.510 --> 02:22:05.319 
AUDIO VIDEO Main: Okay, is somebody gonna walk through them? 
 
997 
02:22:06.930 --> 02:22:08.449 
AUDIO VIDEO Main: Just brief descriptions? 
 
998 
02:22:10.490 --> 02:22:15.560 
AUDIO VIDEO Main: I have to scrapped these, but… You already did it, but… 
Yeah, but… 
 
999 
02:22:15.680 --> 02:22:18.910 
AUDIO VIDEO Main: I mean, does anybody have any questions about any of 
the… 
 
1000 
02:22:19.890 --> 02:22:39.299 
AUDIO VIDEO Main: I have some descriptions at the… at the bottom, but, 
but not for some of the pre-filing. Again, I'm doing this, but it's also 
something that… interest of time, so, hold on just a second. You see the 
list. Does anybody want clarity or more information on any of the 
programs on the list? 
 
1001 
02:22:43.960 --> 02:22:47.259 
AUDIO VIDEO Main: Okay, Member Bok Day, go… you all go ahead and go for 
it. 
 
1002 
02:22:47.390 --> 02:22:50.790 
AUDIO VIDEO Main: Please use your mic so the folks online can hear you. 
 
1003 
02:22:51.330 --> 02:22:56.319 
AUDIO VIDEO Main: Thank you. I'd like clarification on the sector 
workforce diversion. 
 
1004 
02:22:56.770 --> 02:22:57.669 
AUDIO VIDEO Main: What is that? 
 
1005 
02:22:57.940 --> 02:22:59.520 
AUDIO VIDEO Main: Sure, 
 
1006 



02:22:59.580 --> 02:23:13.789 
AUDIO VIDEO Main: sector is our workforce training job placement program. 
Everyone gets a stipend along with some care management services 
associated with, with the workforce training. So it's not just a 
workforce development program, they're getting a stipend 
 
1007 
02:23:13.840 --> 02:23:21.519 
AUDIO VIDEO Main: they're getting some… some care, and then we're… we're 
working to place them in 7 sectors, Joe? Is it up to 9? 7. 
 
1008 
02:23:21.580 --> 02:23:25.880 
AUDIO VIDEO Main: 7 total different sectors. Construction, 
 
1009 
02:23:26.440 --> 02:23:28.679 
AUDIO VIDEO Main: Lots of different things that we're doing. 
 
1010 
02:23:30.350 --> 02:23:31.040 
AUDIO VIDEO Main: Thank you. 
 
1011 
02:23:32.850 --> 02:23:48.620 
AUDIO VIDEO Main: Still. In the same vein, and guidance. I'm not… I'm not 
putting this in the document, but the coordination between that and also 
the workforce piece that we already added, a guidance of, like, 80% for 
this particular population. 
 
1012 
02:23:48.680 --> 02:23:59.559 
AUDIO VIDEO Main: Like, just making sure that there is some synergy and 
flow from what you are doing to what we're already also talking about, 
guiding through the, the jobs piece. 
 
1013 
02:24:00.170 --> 02:24:09.360 
AUDIO VIDEO Main: I mean… Absolutely, that is who we serve, right? 
Justice-impacted and vulnerable populations, transition-age youth, 
veterans, so… Absolutely. 
 
1014 
02:24:12.030 --> 02:24:14.350 
AUDIO VIDEO Main: Other questions or clarification? 
 
1015 
02:24:16.230 --> 02:24:17.230 
AUDIO VIDEO Main: Okay. 
 
1016 
02:24:18.170 --> 02:24:23.590 
AUDIO VIDEO Main: Please put your thumbs up if you would support funding 
the mental health diversion. 



 
1017 
02:24:24.560 --> 02:24:33.109 
AUDIO VIDEO Main: I think it's broader than that, but whatever the… right 
now it shows us mental health diversion programs in the, non-custodial 
 
1018 
02:24:33.220 --> 02:24:35.770 
AUDIO VIDEO Main: Programs, funding area, please put your thumbs up. 
 
1019 
02:24:36.850 --> 02:24:44.400 
AUDIO VIDEO Main: 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11. Is your thumb up? 
 
1020 
02:24:45.330 --> 02:24:46.340 
AUDIO VIDEO Main: 12. 
 
1021 
02:24:46.490 --> 02:24:59.020 
AUDIO VIDEO Main: And I don't… I don't know if I got you, Member Eakins? 
Yes, you should have. Okay. So, well, I'm saying, I think you may be 13. 
Okay, so can we talk about distribution, then? I'll… you all will send me 
the language so we can update it, right? 
 
1022 
02:24:59.900 --> 02:25:04.700 
AUDIO VIDEO Main: Okay. Can we talk about distribution? So, I think there 
were some ideas earlier. 
 
1023 
02:25:09.240 --> 02:25:14.580 
AUDIO VIDEO Main: You can't say it, but… You could, but… 
 
1024 
02:25:15.040 --> 02:25:18.040 
AUDIO VIDEO Main: Okay, so, thank you. Member Blackwood? 
 
1025 
02:25:19.130 --> 02:25:28.720 
AUDIO VIDEO Main: Yeah, thank you for getting me correct on the switch. 
So, 60-40, I'm… if I'm saying it correctly, I'm… I'm looking at, 
 
1026 
02:25:28.840 --> 02:25:35.899 
AUDIO VIDEO Main: 64… Mental Health Diversion, 40 for diversion interim. 
 
1027 
02:25:37.700 --> 02:25:38.820 
AUDIO VIDEO Main: Okay. 
 
1028 
02:25:39.740 --> 02:25:41.379 
AUDIO VIDEO Main: How many of you support that? 



 
1029 
02:25:42.250 --> 02:25:44.650 
AUDIO VIDEO Main: Show of thumbs. I see there's other… 
 
1030 
02:25:44.900 --> 02:25:47.810 
AUDIO VIDEO Main: Okay, there's not a lot of support for that. 
 
1031 
02:25:47.910 --> 02:25:50.850 
AUDIO VIDEO Main: Alright, member codes. 
 
1032 
02:25:51.500 --> 02:25:53.789 
AUDIO VIDEO Main: I'm gonna propose a 50-50 split. 
 
1033 
02:25:54.550 --> 02:25:59.159 
AUDIO VIDEO Main: Okay. Pulse check. Put your thumbs up if you support 
50-50. 
 
1034 
02:26:01.590 --> 02:26:10.649 
AUDIO VIDEO Main: Between the two. I mean, I would, you know, housing is 
more expensive, y'all, but… 1, 2, 3, 4, 5, 6, 7, 8. 
 
1035 
02:26:11.190 --> 02:26:12.290 
AUDIO VIDEO Main: Okay. 
 
1036 
02:26:13.870 --> 02:26:16.390 
AUDIO VIDEO Main: Okay, what about 60-40 the other way? 
 
1037 
02:26:17.020 --> 02:26:23.550 
AUDIO VIDEO Main: So, 60% to the interim housing plus, 40% to the Dela 
Diversion. Thumbs up for that. 
 
1038 
02:26:24.260 --> 02:26:30.230 
AUDIO VIDEO Main: 1, 2, 3, 4, 5, 6… 7, 8, 9. 
 
1039 
02:26:33.240 --> 02:26:34.310 
AUDIO VIDEO Main: You'll go kit. 
 
1040 
02:26:34.760 --> 02:26:36.280 
AUDIO VIDEO Main: Is that the highest number? 
 
1041 
02:26:38.900 --> 02:26:40.859 



AUDIO VIDEO Main: Did I get the most? 
 
1042 
02:26:44.510 --> 02:26:50.249 
AUDIO VIDEO Main: Okay, any objection to that? Did anybody want to voice 
and share a different perspective? 
 
1043 
02:26:51.100 --> 02:26:53.740 
AUDIO VIDEO Main: Okay. Can somebody give me that number? 
 
1044 
02:26:58.750 --> 02:27:03.800 
AUDIO VIDEO Main: What's the total allocation? 11612790. 
 
1045 
02:27:04.590 --> 02:27:07.660 
AUDIO VIDEO Main: 11-612-790? Yes. 
 
1046 
02:27:08.120 --> 02:27:09.899 
AUDIO VIDEO Main: Okay, so 40%? 
 
1047 
02:27:18.230 --> 02:27:19.669 
AUDIO VIDEO Main: Guess what, John? 
 
1048 
02:27:20.510 --> 02:27:40.410 
AUDIO VIDEO Main: all of the money is allocated. We still have to take a 
formal vote, but that's a major feat. So let's, let's see if we can do 
this in 10 minutes. Some of these are obvious, and then definitely want 
to leave time for public comment. Who should administer the grant? The 
rest of this stuff we could fill in. I think we're pretty clear. So… 
 
1049 
02:27:40.590 --> 02:27:50.330 
AUDIO VIDEO Main: Some of them are obvious, so we're gonna go through. I 
think we can do it in 10 minutes or less, but congratulations! Let's take 
a pause. We've been working on this for 9 months! 
 
1050 
02:27:51.140 --> 02:28:10.129 
AUDIO VIDEO Main: Thanks to all the support from JCOD, from Jack, and the 
CEO folks, more recently from JC, like, man, we still gotta vote, but 
this is a major accomplishment. Remember still? I could say this after 
the vote, but thanks for your leadership and also the coordination of all 
this stuff. 
 
1051 
02:28:10.130 --> 02:28:12.070 
AUDIO VIDEO Main: Because this is a… this was definitely a lift. 
 
1052 



02:28:12.070 --> 02:28:17.029 
AUDIO VIDEO Main: For sure. So, thank you and the leaders for… Calling my 
unpaid job, yes. 
 
1053 
02:28:18.040 --> 02:28:21.489 
AUDIO VIDEO Main: Appreciate that. Alright, let's do it. So I'm going 
back to row 2. 
 
1054 
02:28:21.670 --> 02:28:26.320 
AUDIO VIDEO Main: Which is… so we're doing the youth, funding area first. 
 
1055 
02:28:26.720 --> 02:28:33.159 
AUDIO VIDEO Main: For the youth, career, and education programs, I 
believe that, 
 
1056 
02:28:35.580 --> 02:28:43.160 
AUDIO VIDEO Main: There was a couple… there was some discussion points 
around, should it be the county or TPA? Open to your thoughts here. 
 
1057 
02:28:43.890 --> 02:28:53.189 
AUDIO VIDEO Main: It may have been Member Lobianco that said something 
about this one, I think, but… It's a quick question. Yes. Can you name, 
the TPAs again that we have? 
 
1058 
02:28:53.370 --> 02:28:57.680 
AUDIO VIDEO Main: Well, for this round, who… we… they have… they're 
procuring it. 
 
1059 
02:28:57.820 --> 02:29:05.759 
AUDIO VIDEO Main: Right, so… I apologize, Chairless. So we'll need to 
procure and get the dollars out. We have 4 TPAs currently. 
 
1060 
02:29:05.960 --> 02:29:07.130 
AUDIO VIDEO Main: Amity? 
 
1061 
02:29:07.550 --> 02:29:08.780 
AUDIO VIDEO Main: United Way. 
 
1062 
02:29:09.030 --> 02:29:10.120 
AUDIO VIDEO Main: Paluna Health. 
 
1063 
02:29:10.820 --> 02:29:12.950 
AUDIO VIDEO Main: Community partners. Community partners. 



 
1064 
02:29:13.420 --> 02:29:23.419 
AUDIO VIDEO Main: Got them, Joey. Sorry. Sorry, Member Williams. So, it 
may be them, or it may not be them. It may be them, it may not be them. 
And just… just note, I, I will… I will… 
 
1065 
02:29:23.570 --> 02:29:30.649 
AUDIO VIDEO Main: I will state that we will seek to do this as quickly as 
possible, and we'll seek consultation from you all about how we do it. 
 
1066 
02:29:31.040 --> 02:29:37.629 
AUDIO VIDEO Main: So it's Amity Community Partners… Use your mic for me, 
Member Williams? Oh, yeah. Amity Community Partners… 
 
1067 
02:29:38.990 --> 02:29:42.220 
AUDIO VIDEO Main: Halluna. Halluna? And United Way. United Way. 
 
1068 
02:29:42.840 --> 02:29:51.939 
AUDIO VIDEO Main: But they're gonna do procurement, so those four are 
welcome to apply, but it may not be them. Is that clear? So it may or may 
not be them. 
 
1069 
02:29:53.330 --> 02:29:56.440 
AUDIO VIDEO Main: Did you… your TIN card… I can't… man. 
 
1070 
02:29:56.920 --> 02:29:58.119 
AUDIO VIDEO Main: Did you have a comment? 
 
1071 
02:29:59.400 --> 02:30:02.589 
AUDIO VIDEO Main: Yeah, your 10 card is up. Did you have a comment? Yes. 
 
1072 
02:30:02.840 --> 02:30:06.259 
AUDIO VIDEO Main: Sorry, and I can't see your name. Remember Shayk? Yes, 
got it. 
 
1073 
02:30:06.620 --> 02:30:08.830 
AUDIO VIDEO Main: Just on the… Please use the mic. 
 
1074 
02:30:12.390 --> 02:30:29.969 
AUDIO VIDEO Main: Please put the mic… Sorry. I'm so not used to using a 
mic. Sorry. The… on the… I think my, Kelly Lobianco raised this on the 
youth workforce development programs, this is row 2, we actually have, 
just to… for the committee. 



 
1075 
02:30:30.010 --> 02:30:34.049 
AUDIO VIDEO Main: We, as a department, released, an… 
 
1076 
02:30:34.130 --> 02:30:51.259 
AUDIO VIDEO Main: we have a TPA who released an RFA, and we have about… 
basically, we have a vehicle that runs, what we call the High Road 
Training Partnerships Program, and it essentially has funded at least 20 
different grantees, community-based organizations, who probably have 
applied through the TPA as well for funding here. 
 
1077 
02:30:51.260 --> 02:30:58.010 
AUDIO VIDEO Main: And overall, we've been able to service about, I think 
we've got 631 hires, enrolled about 
 
1078 
02:30:58.010 --> 02:31:05.070 
AUDIO VIDEO Main: 2,500 participants, and most of those folks have 
actually gone into training programs that… with a job at the end of it. 
So… 
 
1079 
02:31:05.070 --> 02:31:21.810 
AUDIO VIDEO Main: We'd be happy to continue using that vehicle as a way 
to get them. So, for anybody that may not know, MemberSheck is 
representing the Department of Economic Opportunity, DEO. So, thumbs up 
if you support DEO, given that DEO passes the money through their own 
TPA, and it still goes to the community, it sounds like, primarily. 
 
1080 
02:31:21.810 --> 02:31:26.460 
AUDIO VIDEO Main: Thumbs up if you support the Department of Economic 
Opportunity or DEO. 
 
1081 
02:31:26.470 --> 02:31:30.879 
AUDIO VIDEO Main: Being the grant administrator for these funds, please 
put your thumbs up. 
 
1082 
02:31:32.160 --> 02:31:32.900 
AUDIO VIDEO Main: Yee. 
 
1083 
02:31:33.910 --> 02:31:43.889 
AUDIO VIDEO Main: Row… no, 5 million… 5.9 million. 1, 2, 3, 4, 5, 6… 7, 
8. 9. 
 
1084 
02:31:45.040 --> 02:31:45.920 
AUDIO VIDEO Main: Yeah. 



 
1085 
02:31:46.070 --> 02:31:46.950 
AUDIO VIDEO Main: I can… 
 
1086 
02:31:50.160 --> 02:32:04.050 
AUDIO VIDEO Main: No, we… we're… we've moved on to… we're… we're looking 
at the full amount, so it's $5.9 million for that program, if you look at 
the, the legal size. Okay, that was 9, that's… how many people are here? 
 
1087 
02:32:04.150 --> 02:32:05.040 
AUDIO VIDEO Main: Right now? 
 
1088 
02:32:07.610 --> 02:32:11.099 
AUDIO VIDEO Main: Okay, I'm sorry, I could have counted, I thought you 
knew, I'm sorry, I could have counted. 
 
1089 
02:32:11.510 --> 02:32:14.050 
AUDIO VIDEO Main: 17. 18. 18? 
 
1090 
02:32:14.680 --> 02:32:17.560 
AUDIO VIDEO Main: Whoa. I'm a kind of voting… voting member. 
 
1091 
02:32:20.000 --> 02:32:21.550 
AUDIO VIDEO Main: 18, including you, Chair. 
 
1092 
02:32:22.010 --> 02:32:25.080 
AUDIO VIDEO Main: Oh, yeah. Okay, so 9 is exactly half… 
 
1093 
02:32:25.540 --> 02:32:30.719 
AUDIO VIDEO Main: How many of you would be adamantly opposed to DEO 
administering these dollars? Put your thumbs up. 
 
1094 
02:32:31.320 --> 02:32:36.680 
AUDIO VIDEO Main: I put my phone… Previously? Okay. 
 
1095 
02:32:36.790 --> 02:32:40.290 
AUDIO VIDEO Main: I'm gonna put DE out and keep going, okay? Alright. 
 
1096 
02:32:40.330 --> 02:32:57.240 
AUDIO VIDEO Main: The next line is… I think it's already established that 
we have DYD here because of the nature of this program, and I think we 



added this last two weeks ago in relation to what DYD is already doing. 
Does anybody have any objections or com- or comments they want to make? 
 
1097 
02:32:59.500 --> 02:33:00.490 
AUDIO VIDEO Main: Okay. 
 
1098 
02:33:00.700 --> 02:33:05.059 
AUDIO VIDEO Main: And then, obviously, we added… we just added the 
$378,000. 
 
1099 
02:33:05.270 --> 02:33:12.449 
AUDIO VIDEO Main: For those of you looking at printouts, that's not going 
to be on there, because we just added it for the youth diversion, and 
that's DYD as well, so I'm gonna keep going. 
 
1100 
02:33:12.560 --> 02:33:15.030 
AUDIO VIDEO Main: So moving on to, 
 
1101 
02:33:15.490 --> 02:33:22.400 
AUDIO VIDEO Main: Funding Area 2, the Job Readiness Training Program for 
Adults, 1.1 million. 
 
1102 
02:33:23.420 --> 02:33:28.599 
AUDIO VIDEO Main: Is this TPA, or is this DEO? 
 
1103 
02:33:31.640 --> 02:33:33.709 
AUDIO VIDEO Main: Member Steeleger, do you have a comment? 
 
1104 
02:33:34.210 --> 02:33:35.090 
AUDIO VIDEO Main: Okay. 
 
1105 
02:33:36.280 --> 02:33:54.709 
AUDIO VIDEO Main: Yeah, just the same comment. We've used previous 
allocations from this category in the same program, High Road Training 
Partnerships, and we have additional round of applications going out 
there. And it goes out to community-based organizations? Okay. 
Everything, yeah. Anybody opposed to this going to DYD? And I'm not… I'm 
going fast, but I'm not rushing you. Like, please feel free to make a 
comment, right? 
 
1106 
02:33:54.710 --> 02:33:59.210 
AUDIO VIDEO Main: Member Williams? I got a comment. Considering this is 
going to veterans. 
 



1107 
02:33:59.210 --> 02:34:01.179 
AUDIO VIDEO Main: Would it make sense to include… 
 
1108 
02:34:01.520 --> 02:34:04.410 
AUDIO VIDEO Main: Isn't this the number line 5? 
 
1109 
02:34:04.520 --> 02:34:16.650 
AUDIO VIDEO Main: Yes. Yeah, it talks about the populations, all some 
allocations for veterans. Would it make sense that the Department for 
Veterans is involved in this, or TPAs that are working with the veterans? 
 
1110 
02:34:18.520 --> 02:34:31.659 
AUDIO VIDEO Main: Okay, I mean, could you… do you all currently work with 
CBOs that work with veterans? When we release our applications, we ask 
for priority populations, so people who apply, or organizations that 
apply. 
 
1111 
02:34:31.890 --> 02:34:33.660 
AUDIO VIDEO Main: They have to serve that population. 
 
1112 
02:34:33.950 --> 02:34:37.439 
AUDIO VIDEO Main: So, we can put a line in here, Member Williams, about… 
 
1113 
02:34:37.920 --> 02:34:45.100 
AUDIO VIDEO Main: you know, at least, some allocation going to veteran 
serving organizations. How is that? Yeah, that works. Is that satisfy? 
Yeah. Okay. 
 
1114 
02:34:45.210 --> 02:34:49.819 
AUDIO VIDEO Main: I'mma write that down so I can keep going, but I 
promise you I'll put it in there. Alright. 
 
1115 
02:34:50.640 --> 02:34:56.260 
AUDIO VIDEO Main: All right, any, any other comment, any objections or 
any concerns about this going to, DEO? 
 
1116 
02:34:58.030 --> 02:35:00.290 
AUDIO VIDEO Main: Alright, I'm moving on to line 6. 
 
1117 
02:35:00.420 --> 02:35:05.069 
AUDIO VIDEO Main: The Transitional Subsidized Employment Co-Investment 
Model, 
 



1118 
02:35:07.020 --> 02:35:12.630 
AUDIO VIDEO Main: It's programmed for, right now, well, placeholder, it 
says TPA. 
 
1119 
02:35:12.760 --> 02:35:15.930 
AUDIO VIDEO Main: Any comments or concerns about that? 
 
1120 
02:35:18.990 --> 02:35:23.240 
AUDIO VIDEO Main: The same thing as the one above it, because it talks 
about veterans as well. I don't know if it's a typo. 
 
1121 
02:35:23.350 --> 02:35:31.209 
AUDIO VIDEO Main: But, same. I think it might be… I think it's supposed 
to just be all adults. Okay. Yeah, it says it twice. So… 
 
1122 
02:35:32.140 --> 02:35:34.860 
AUDIO VIDEO Main: Okay. 
 
1123 
02:35:35.360 --> 02:35:38.879 
AUDIO VIDEO Main: It's also listed in the program description on the last 
line. 
 
1124 
02:35:40.030 --> 02:35:41.100 
AUDIO VIDEO Main: Member Williams? 
 
1125 
02:35:41.240 --> 02:35:47.579 
AUDIO VIDEO Main: Remember, for line 6? If you look in the last paragraph 
that starts priorities should be given. It lists out the 
 
1126 
02:35:47.760 --> 02:35:55.349 
AUDIO VIDEO Main: Yeah. Oh, youth veterans and other populations face a 
significant… so just vulnerable populations, though. Same thing as 5, if 
we can. Okay. 
 
1127 
02:35:59.000 --> 02:35:59.860 
AUDIO VIDEO Main: Okay. 
 
1128 
02:36:01.750 --> 02:36:19.459 
AUDIO VIDEO Main: All right, and then the next line for 6… the line 7, 
related to the, expanding the pool of employers, in particular in 
relation to HR1 impacts, 625, that's a DPSS program, so… or it makes 
sense, given DPSS's role, for it to go through them. Any objections to 
that? 



 
1129 
02:36:22.620 --> 02:36:23.600 
AUDIO VIDEO Main: Okay? 
 
1130 
02:36:24.630 --> 02:36:28.720 
AUDIO VIDEO Main: This last one is really big, so I'm gonna change my 
view. 
 
1131 
02:36:29.000 --> 02:36:34.330 
AUDIO VIDEO Main: So, row 8. 
 
1132 
02:36:35.340 --> 02:36:52.909 
AUDIO VIDEO Main: the reentry programming for underserved populations, 
it's a JCOD program, you all can read the details there. This is the one 
where I changed… I adjusted the language based on the Prop 209 advice 
from Council, but it's still TGI-focused programming. That's what this 
one is. 
 
1133 
02:36:53.880 --> 02:36:55.719 
AUDIO VIDEO Main: Okay, any objection? 
 
1134 
02:36:55.940 --> 02:36:57.920 
AUDIO VIDEO Main: For this going through JCOD? 
 
1135 
02:36:58.140 --> 02:37:00.620 
AUDIO VIDEO Main: To be given to community partners. 
 
1136 
02:37:02.640 --> 02:37:03.650 
AUDIO VIDEO Main: Okay. 
 
1137 
02:37:04.620 --> 02:37:09.519 
AUDIO VIDEO Main: Same, the final one under this category of workforce 
development is, 
 
1138 
02:37:10.720 --> 02:37:19.829 
AUDIO VIDEO Main: the, American Indian Alaska Native focus job and other 
comprehensive services, so that's through the TPA. 
 
1139 
02:37:20.740 --> 02:37:22.500 
AUDIO VIDEO Main: Any objections to that? 
 
1140 
02:37:24.380 --> 02:37:25.370 



AUDIO VIDEO Main: Okay. 
 
1141 
02:37:25.910 --> 02:37:29.350 
AUDIO VIDEO Main: Moving on to the housing funding area. 
 
1142 
02:37:29.560 --> 02:37:43.289 
AUDIO VIDEO Main: So, this first one, again, is related to the DPSS 
program, so I think you all were okay with that. I'm gonna keep going. 
This rental assistance breaking barriers one currently goes through JCOD. 
Any objection to that? I mean, it's just an expansion of the existing 
program. 
 
1143 
02:37:44.360 --> 02:37:59.380 
AUDIO VIDEO Main: I'm going through because I don't want to make any 
assumptions, y'all, y'all. I just want to… okay, and then, the DCBA 
program would be a continuation of that one as well. I think you guys are 
okay with that from that discussion. All right, moving on to the next… 
the next… Chair Lewis. 
 
1144 
02:37:59.390 --> 02:38:07.559 
AUDIO VIDEO Main: Speaking on the DCBA program. Talk a little bit more in 
the mic. Sorry, on the spirit of CFCI for the DCBA program? Yes. 
 
1145 
02:38:07.560 --> 02:38:19.810 
AUDIO VIDEO Main: We do think that there is value in a hybrid model. 
Okay. So, we have existing county infrastructure, obviously, for that. 
That could be expanded, but we do think that perhaps a TPA could also 
provide 
 
1146 
02:38:19.810 --> 02:38:35.389 
AUDIO VIDEO Main: another avenue for community-based organizations, so 
we'd support that. Do you have a suggestion about the split? Because we 
would want to probably give that recommendation to the CEO's office. I 
believe that the updated amount was about 4.8, so I think a 50-50 split 
could work. 
 
1147 
02:38:36.500 --> 02:38:40.470 
AUDIO VIDEO Main: I don't think there will be objections to that, but any 
objections to that? 
 
1148 
02:38:41.130 --> 02:38:46.409 
AUDIO VIDEO Main: Okay, I'mma make that note, I'll put that in here. I'll 
put that in the body, 
 
1149 
02:38:48.810 --> 02:38:50.709 



AUDIO VIDEO Main: But I'll just put the slash. 
 
1150 
02:39:02.200 --> 02:39:04.729 
AUDIO VIDEO Main: Okay, and I added to the bot. Thank you for that. 
 
1151 
02:39:05.060 --> 02:39:10.579 
AUDIO VIDEO Main: Alright, so the access to capital for small, minority-
owned businesses, row 13. 
 
1152 
02:39:10.860 --> 02:39:13.490 
AUDIO VIDEO Main: we had TPA or DEO, 
 
1153 
02:39:16.580 --> 02:39:25.020 
AUDIO VIDEO Main: thoughts about this one? Definitely want this as much… 
we want this as accessible as possible, but… remember, Shaik? 
 
1154 
02:39:25.400 --> 02:39:36.489 
AUDIO VIDEO Main: put this thing down. So, we're happy to split between 
TPA and us. We do have a vehicle to get this money out pretty quickly. 
It's the Commercial Acquisition Fund. Basically, it talks about the 
affordability, makes it 
 
1155 
02:39:36.630 --> 02:39:40.340 
AUDIO VIDEO Main: Easy for businesses, particularly in over-policed 
communities. 
 
1156 
02:39:40.470 --> 02:39:55.210 
AUDIO VIDEO Main: to buy abandoned and vacant properties and turn them 
into commercial use, and we tie covenants to it to make sure that, they 
remain affordable, and then if there's a fair chance component to it, 
we'd love that as well. But happy to split and get the resources out as 
soon as possible. 
 
1157 
02:39:55.460 --> 02:40:04.850 
AUDIO VIDEO Main: Thank you for sharing that, Member Williams. Also, I 
was going to propose a split DEO and TPA. Is it 50-50, or is it a 
different… I say 50-50. Member Shaik? 
 
1158 
02:40:05.180 --> 02:40:06.690 
AUDIO VIDEO Main: Any thoughts about that? 
 
1159 
02:40:08.080 --> 02:40:09.989 
AUDIO VIDEO Main: Any other comments about that? 
 



1160 
02:40:10.870 --> 02:40:11.720 
AUDIO VIDEO Main: Okay. 
 
1161 
02:40:16.460 --> 02:40:17.270 
AUDIO VIDEO Main: Okay. 
 
1162 
02:40:18.870 --> 02:40:23.350 
AUDIO VIDEO Main: I'm gonna change this to Ann, because I do need this 
part to… because we have to vote, so… 
 
1163 
02:40:25.780 --> 02:40:40.760 
AUDIO VIDEO Main: Okay, and then, we're almost over the finish line, and 
then we'll take public comment and vote. Moving on to community-based 
health, so for this Culturally Responsive Health Wellness Program, TPA, I 
think that's appropriate. Any objections to that? 
 
1164 
02:40:42.930 --> 02:40:51.049 
AUDIO VIDEO Main: Okay, and then the, Represent LA, it's a DCBA program, 
so unless there's objections, we'll leave it as that. 
 
1165 
02:40:53.730 --> 02:41:02.159 
AUDIO VIDEO Main: We already voted on the road 16 allocation going to 
JCD, so that's… 
 
1166 
02:41:02.370 --> 02:41:11.340 
AUDIO VIDEO Main: JCD and respective county departments, just to 
recognize that the money eventually goes to them. And then, moving on to 
row 17, to the non-custodial. 
 
1167 
02:41:11.640 --> 02:41:15.130 
AUDIO VIDEO Main: And reentry programs, and so, 
 
1168 
02:41:16.430 --> 02:41:30.260 
AUDIO VIDEO Main: Currently it has the TPA and JCOD, is that… can you 
speak to that a little bit? Yeah, I would strongly recommend that it come 
to JCOD, because these are programs that are already in existence, it's 
one-time funding, there's no lapse in service, we go. 
 
1169 
02:41:30.510 --> 02:41:31.410 
AUDIO VIDEO Main: Okay. 
 
1170 
02:41:31.510 --> 02:41:39.000 



AUDIO VIDEO Main: Any of… I mean, that makes sense, and I think it's 
commonly known that JCOD gets the money out to the community. So, any 
objections to that? 
 
1171 
02:41:39.690 --> 02:41:40.900 
AUDIO VIDEO Main: Or comments? 
 
1172 
02:41:41.160 --> 02:41:43.920 
AUDIO VIDEO Main: Quick comment. Yes. 
 
1173 
02:41:44.880 --> 02:41:50.060 
AUDIO VIDEO Main: Yeah, I support that, but also want to know, I know on 
the topics we talked about before, relationships between 
 
1174 
02:41:50.060 --> 02:42:08.409 
AUDIO VIDEO Main: courts and county and JCOD, I just hate for, like, 
those relationships and things to get stagnant, because there's so much 
that depend… or people depend on to be able to be released, and to be 
free, and to be out in the community that it becomes like a type of 
gatekeeper type thing, but how are we also ushering in these other, 
 
1175 
02:42:08.410 --> 02:42:19.879 
AUDIO VIDEO Main: community orgs to build the relationships with the 
courts and the judges to be able to be, and that also benefits JCOT, 
because it helps you do your job well. So I just wanted to lift that up, 
but I'm supportive of that. 
 
1176 
02:42:21.230 --> 02:42:22.530 
AUDIO VIDEO Main: Thank you. 
 
1177 
02:42:22.980 --> 02:42:27.859 
AUDIO VIDEO Main: Chair Lewis, we just had a comment from CEO. 
 
1178 
02:42:29.840 --> 02:42:48.059 
AUDIO VIDEO Main: just a small clarification, because of rounding in the 
total dollar available, the set-aside was listed as 26,700 on your 
spreadsheet, but because it's actually 26668, there is a $32,000 overage 
in the total figure. I just wanted to plug that in, so… 
 
1179 
02:42:48.090 --> 02:42:52.840 
AUDIO VIDEO Main: Wherever you'd like to shave that off from. JCODS. 
JCOD's admin. 
 
1180 
02:42:53.070 --> 02:43:00.850 



AUDIO VIDEO Main: No. I'm looking… I thought you understood why I was 
looking at you, remember, Pettino? 
 
1181 
02:43:01.900 --> 02:43:03.060 
AUDIO VIDEO Main: 32,000. 
 
1182 
02:43:03.450 --> 02:43:21.450 
AUDIO VIDEO Main: Sure. JCOD's admin. We'll take it from there. Yes. The 
one thing I also want to flag, thank you, Jack, is that these numbers are 
going to eventually have to be rounded to the thousands, so there may be 
a variation. I just… we didn't… it would be way too much to try to do 
that in here, but everybody understands, CEOs ask for them to be rounded 
to the thousands, so… 
 
1183 
02:43:22.430 --> 02:43:25.749 
AUDIO VIDEO Main: They'll… they'll vary a little bit. Everybody clear? 
Okay. 
 
1184 
02:43:26.010 --> 02:43:29.220 
AUDIO VIDEO Main: All right, chair Lewis, I have a question. 
 
1185 
02:43:30.610 --> 02:43:43.480 
AUDIO VIDEO Main: Yes. The programs that are listed for one-time 
suggested funding by CEO on this… on the end of the packet, can they be 
considered as part of this process? Like, just like we did with DCBAs? 
Or… 
 
1186 
02:43:43.700 --> 02:43:47.699 
AUDIO VIDEO Main: Can they be rolled over into the next round of 
allocations? 
 
1187 
02:43:48.100 --> 02:43:53.670 
AUDIO VIDEO Main: As we were thinking through some of the priority 
listings here. And we… 
 
1188 
02:43:54.960 --> 02:43:58.190 
AUDIO VIDEO Main: So… Everything can potentially be considered for round 
7. 
 
1189 
02:43:58.820 --> 02:44:00.689 
AUDIO VIDEO Main: And the Round 7 timeline is… 
 
1190 
02:44:02.240 --> 02:44:14.229 



AUDIO VIDEO Main: we start that… we start that next month. We have to get 
our spending recommendations to CEO by January, because the programs are 
affected July 1st. So, the ones listed at the end of this packet could be 
considered as part of that round? 
 
1191 
02:44:14.310 --> 02:44:24.389 
AUDIO VIDEO Main: Just for clarification on process. Nothing is excluded 
from consideration for Round 1. I'm not trying to be ambiguous, but 
literally, I mean round 7. Nothing is excluded from consideration from 
Round 7. 
 
1192 
02:44:26.230 --> 02:44:34.390 
AUDIO VIDEO Main: Thank you for asking that. I think it's clear that 
everybody understands that. All right, so where were we? We're almost 
done, y'all. Where were we? Row 17? 
 
1193 
02:44:35.070 --> 02:44:36.909 
AUDIO VIDEO Main: Row nec… row 18. 
 
1194 
02:44:37.080 --> 02:44:42.189 
AUDIO VIDEO Main: This is ODR, I don't… What happened to this number? 
 
1195 
02:44:42.400 --> 02:44:48.100 
AUDIO VIDEO Main: So I… I don't think there's any objections. It's DHS 
ODR, right? 
 
1196 
02:44:48.610 --> 02:44:49.750 
AUDIO VIDEO Main: Okay. 
 
1197 
02:44:49.930 --> 02:44:57.739 
AUDIO VIDEO Main: All right, y'all, and obviously the JCOD admin goes to 
JCOD. We're gonna… we'll make the number adjustments based on what Jeff 
just shared. 
 
1198 
02:44:58.810 --> 02:45:07.400 
AUDIO VIDEO Main: Wow. We haven't voted yet, but I'm sure we'll have a… 
an affirmative vote, but congratulations. Alright, let's hear from the 
public. 
 
1199 
02:45:07.870 --> 02:45:20.259 
AUDIO VIDEO Main: And I'm gonna need about at least 10 more minutes, if 
you all are able to spare it, because I need to keep quorum to take the 
vote. Before we go to public comment, I just want to thank you, Chair 
Lewis, for your organization and your leadership to get us through this 
as quickly as we have. Excellent. 



 
1200 
02:45:21.040 --> 02:45:22.489 
AUDIO VIDEO Main: Thank you for that. 
 
1201 
02:45:23.100 --> 02:45:26.859 
AUDIO VIDEO Main: It is a labor of love indeed. All right, let's go to 
public comment. 
 
1202 
02:45:39.340 --> 02:45:50.399 
AUDIO VIDEO Main: We will now open the general public comment period. As 
a reminder, the public comment period is 1 minute per person. Telephone 
users, please dial star 9 to raise your hand, and… 
 
1203 
02:45:52.170 --> 02:45:57.750 
AUDIO VIDEO Main: and star 6 to unmute yourself. Computer and smartphone 
users locate 
 
1204 
02:45:57.850 --> 02:46:07.559 
AUDIO VIDEO Main: Your raise hand feature to be placed in the queue. 
General public comment is limited to the matters within the subject 
jurisdiction of the CFCI Advisory Committee. 
 
1205 
02:46:13.320 --> 02:46:17.530 
AUDIO VIDEO Main: Please go ahead and state your first and last name for 
the record. You have one minute to speak. 
 
1206 
02:46:19.650 --> 02:46:22.890 
AUDIO VIDEO Main: My name is Nicholas Siamis, and ladies and gentlemen, 
good evening. 
 
1207 
02:46:23.220 --> 02:46:26.919 
AUDIO VIDEO Main: I'm here today as a participant of Breaking Barriers by 
Bruno Corners. 
 
1208 
02:46:27.000 --> 02:46:36.620 
AUDIO VIDEO Main: And as somebody who knows firsthand what it feels like 
to come home and have to rebuild your life from the ground up. I spent 
over 17 years of my life incarcerated, throughout 9 different prison 
terms. 
 
1209 
02:46:36.640 --> 02:46:49.179 
AUDIO VIDEO Main: I experienced homelessness, addiction, and years of 
going in and out of the system. When I finally came home, I didn't have 



some perfect plan waiting for me. I needed stability, I needed somewhere 
safe to live so I could actually have a chance to do something different. 
 
1210 
02:46:49.180 --> 02:47:02.739 
AUDIO VIDEO Main: Breaking barriers and breaking corners gave me that 
chance. Housing gave me somewhere to plant my feet. It gave me the 
opportunity to focus on recovery, go back to school, become a rising 
scholar, graduate… a graduate from the UCLA Bruin Underground Scholars 
Ambassador Program. 
 
1211 
02:47:02.820 --> 02:47:05.490 
AUDIO VIDEO Main: become involved with the Youth Law Center, and create 
 
1212 
02:47:05.560 --> 02:47:15.340 
AUDIO VIDEO Main: Co-Direct The Struggle Is Real, a documentary focused 
on the real challenges people face after incarceration, and what it takes 
to rebuild a life. I'm standing here because this program is working. 
 
1213 
02:47:15.340 --> 02:47:29.529 
AUDIO VIDEO Main: When we talk about funding breaking barriers, we're not 
talking about paying somebody's rent. We're talking about giving somebody 
coming home a real chance to stay out, recover, get educated, find 
employment, rebuild relationships, become a leader, and get back to their 
community. I'm living proof 
 
1214 
02:47:29.530 --> 02:47:48.399 
AUDIO VIDEO Main: of what can happen when somebody gets that opportunity. 
The best highlight I can give is the reunification with my 72-year-old 
son, who stays with me 3 or 4 days out the week for school and weekends, 
if he chooses to. Please continue funding breaking barriers, because 
there is another man or woman coming home right now who deserves the same 
chance I received. Thank you. Thank you. Thank you. 
 
1215 
02:47:55.210 --> 02:47:56.379 
AUDIO VIDEO Main: Please, go ahead. 
 
1216 
02:47:56.850 --> 02:48:16.619 
AUDIO VIDEO Main: Good evening, Chair and members of the committee. My 
name is Danielle Beal, and I serve as the Director of Case Management at 
Brilliant Corners, overseeing programs and services that support housing 
stability and successful community reintegration, including the Breaking 
Barriers program, led by my team, in partnership with our amazingly 
supportive funders at JCOD. 
 
1217 
02:48:17.150 --> 02:48:28.509 



AUDIO VIDEO Main: One of the clearest lessons from our work is that 
housing is the foundation for successful reentry. Without stable housing, 
it is significantly more difficult for people to engage in services, 
secure employment. 
 
1218 
02:48:28.670 --> 02:48:36.750 
AUDIO VIDEO Main: and reconnect with their families and communities. 
Through breaking barriers, we have seen how housing coupled with 
supportive services 
 
1219 
02:48:37.430 --> 02:48:52.939 
AUDIO VIDEO Main: Creates meaningful opportunities for long-term 
stability and reduces the risk of homelessness and future system 
involvement. We appreciate the committee's support to continue to fund 
this important work, and we really appreciate you all coming out to the 
east side of the county, so thank you. 
 
1220 
02:49:00.730 --> 02:49:19.440 
AUDIO VIDEO Main: Good evening, my name is Joe, I'm the Division Director 
of Workforce and Housing at the Justice Care and Opportunities 
Department. I just wanted to quickly go back to the RDP $6 million and 
adjacent board motion that we could use that instead of ongoing funds to 
do a one-time funding over 3 years to launch programming in about 3 new 
courthouses. 
 
1221 
02:49:19.440 --> 02:49:22.359 
AUDIO VIDEO Main: I know that you asked a question about the diversion. 
 
1222 
02:49:22.360 --> 02:49:38.579 
AUDIO VIDEO Main: aspect of the last one, and it would also include 
informal diversion, not just ones tied to penal codes for the workforce, 
emergency housing, reentry interim housing, everything that we listed up 
there. And then, in general, just want to thank you for, voting to 
continue funding JCOD programs. Thank you. 
 
1223 
02:49:43.890 --> 02:49:45.400 
AUDIO VIDEO Main: We have two… oh. 
 
1224 
02:49:46.100 --> 02:49:47.109 
AUDIO VIDEO Main: Go ahead, sir. 
 
1225 
02:49:50.880 --> 02:50:00.639 
AUDIO VIDEO Main: Good evening, ladies and gentlemen. My name is Fernando 
Reyes. I'm Chief Officer of Operations with the Children's Collective, 
Inc. We've been serving children, youth, and families in LA since 1972. 
 



1226 
02:50:00.900 --> 02:50:06.280 
AUDIO VIDEO Main: Since April, we've been implementing the The Food 
Access and Resilience 
 
1227 
02:50:06.540 --> 02:50:21.409 
AUDIO VIDEO Main: Food Access Investing and Resilience Program, and 
thanks to your commitment, we've been able to serve and distribute over 
1,300 bags of produce, and distribute nearly 15,000 pounds of fresh 
produce to our community, especially in Super Rosario District Number 2. 
 
1228 
02:50:21.640 --> 02:50:26.429 
AUDIO VIDEO Main: We continue to see firsthand, however, the struggles, 
that families face. 
 
1229 
02:50:26.730 --> 02:50:30.009 
AUDIO VIDEO Main: with, excuse me, with affordable health, with, 
 
1230 
02:50:30.080 --> 02:50:48.800 
AUDIO VIDEO Main: Facing rising costs of basic needs, like housing, 
utilities, transportation, and childcare. FAIR allows us to address these 
immediate… excuse me, these immediate food insecurities and justice-
impacted communities, while connecting families to much-needed resources 
that can support their other needs. We respectfully ask CFCI to continue 
 
1231 
02:50:48.880 --> 02:50:50.740 
AUDIO VIDEO Main: Investing in a fair social justice impact. 
 
1232 
02:50:50.740 --> 02:50:51.570 
Audio shared by Kassy Angel, JCOD (she/her): It's an issue. 
 
1233 
02:50:51.680 --> 02:50:52.210 
Audio shared by Kassy Angel, JCOD (she/her): Thank you. 
 
1234 
02:50:52.210 --> 02:50:55.360 
AUDIO VIDEO Main: to have access to healthy food and resources. Thank 
you. 
 
1235 
02:50:59.590 --> 02:51:01.819 
AUDIO VIDEO Main: There are 3 hands raised online. 
 
1236 
02:51:02.340 --> 02:51:08.880 
AUDIO VIDEO Main: Kristina Meza, you've been unmuted. Please state your 
first and last name for the record. You have 60 seconds to speak. 



 
1237 
02:51:09.170 --> 02:51:23.099 
Kristina Meza: Hi, Kristina Meza with the Poverty Alleviation Initiative, 
here to speak on a project we're working on with the Department of Public 
Social Services, the General Relief Guaranteed Income Program, and just 
wanted to offer more information and insight on data. 
 
1238 
02:51:23.100 --> 02:51:42.239 
Kristina Meza: We have 115,000 general relief recipients every single 
month on our caseload, of which more than half have already touched our 
justice system before they actually enroll in the program. 36% of those 
will touch our justice system in the year that they enroll, and 73% are 
actively experiencing homelessness. 
 
1239 
02:51:42.270 --> 02:52:01.760 
Kristina Meza: And so this proposal really, frames economic justice for 
the 32% Black African American men that are on our caseload and the 27% 
Hispanic-Latino men. So really, looking forward to launching an expansion 
of the program that includes this population and me. Thank you. 
 
1240 
02:52:09.730 --> 02:52:15.390 
AUDIO VIDEO Main: The next hand raised is Byron Jose. Please state your 
first and last name for the record. You have 60 seconds to speak. 
 
1241 
02:52:16.180 --> 02:52:28.990 
Byron | TransLatin@ Coalition: Thank you, this is Byron Jose, 
Constituency 1. Thank you, Chair, and the whole committee for all your 
work, and your long hours of labor of love. Doesn't take away how hard 
you've been, even if it's 
 
1242 
02:52:28.990 --> 02:52:39.980 
Byron | TransLatin@ Coalition: written in deep love. In the spirit of 
Meza J, it's interesting that Rep LA was squeezed under a community 
safety, category, especially when 
 
1243 
02:52:40.310 --> 02:52:46.960 
Byron | TransLatin@ Coalition: community violence intervention programs 
wasn't. That is not to speak on the merits, or the importance, or the… 
 
1244 
02:52:47.090 --> 02:53:01.970 
Byron | TransLatin@ Coalition: urgency of that program, but the board 
should be leveraging all of its funds, NCC and otherwise, a response to 
federal enforcement. Similarly, in the same way that it was uplifted for 
Black and Indigenous communities in the… 
 
1245 



02:53:02.460 --> 02:53:27.220 
Byron | TransLatin@ Coalition: and the workforce development and the 
small business program, we want to make sure that that money doesn't go 
to pay off for the small businesses because of lineage, not that the 
communities in East Dela don't deserve it, but again, the county should 
be looking at NCC and not just the pressure, limited Metro J dollars. 
Similarly, for the Emergency Renter Relief Program, we want to make sure 
that there's a very specific focus for vulnerable populations, 
specifically folks impacted by our systems, such as Black, Indigenous. 
 
1246 
02:53:27.220 --> 02:53:34.769 
Byron | TransLatin@ Coalition: and as well as aging and TGI communities, 
so as we expand the rental relief program, we'll look at what is being 
rolled out. Thank you. 
 
1247 
02:53:37.120 --> 02:53:43.549 
AUDIO VIDEO Main: Last hand raised is Anthony Martinez. You have 60 
seconds to speak. Please state your first and last name for the record. 
 
1248 
02:53:45.240 --> 02:53:56.289 
Anthony Martinez: Good evening, members of the ADVISORA community. My 
name is Anthony Martinez. I am the Program Coordinator for the FAIR 
program at the Children's Collective Incorporated, serving communities in 
the LACounties 2nd District. 
 
1249 
02:53:56.510 --> 02:54:10.499 
Anthony Martinez: We want to thank the community for its investment in 
the FAIR program. Because of this support, we have been able to bring 
fresh, healthy food and essential resources into justice-impacted 
communities, including Rancho Dominguez, Vermont, Manchester, and 
Florence Firestone. 
 
1250 
02:54:10.700 --> 02:54:23.779 
Anthony Martinez: However, it's more than providing food. Youth 
distribution is an opportunity to build trust and connect community 
members to CareFresh. Housing, healthcare, employment services, and other 
resources that address the broader needs affecting their well-being. 
 
1251 
02:54:23.920 --> 02:54:43.709 
Anthony Martinez: We see firsthand that when we meet people where they 
are and provide multiple resources in one place, we can create stronger 
pathways. The need continues to grow, and we respectfully ask for 
continued investment into FAIR so organizations like ours can continue 
reducing food insecurity, connecting residents to critical resources, and 
strengthening trust with impacted communities across LA County. 
 
1252 
02:54:43.780 --> 02:54:45.629 



Anthony Martinez: Thank you for your continued support. 
 
1253 
02:54:49.600 --> 02:54:51.860 
AUDIO VIDEO Main: That concludes the public comment period online. 
 
1254 
02:54:52.540 --> 02:55:07.830 
AUDIO VIDEO Main: Thank you so much. And so, I've made the updates around 
including veteran serving organizations and the job readiness ones. I've 
added 50% distribution between county departments and TPAs for those two 
that do CPA and, DEO, 
 
1255 
02:55:07.950 --> 02:55:11.469 
AUDIO VIDEO Main: agreed to split the dollars for, and so I would like to 
move 
 
1256 
02:55:11.570 --> 02:55:24.080 
AUDIO VIDEO Main: That, we adopt the funding recommendations and 
allocations for program areas, as well as the grant administrator 
assignments, as shown on the screen in the shared document that many of 
you are looking at. 
 
1257 
02:55:26.120 --> 02:55:27.769 
AUDIO VIDEO Main: I'll second it. 
 
1258 
02:55:30.080 --> 02:55:31.520 
AUDIO VIDEO Main: I will second it. 
 
1259 
02:55:31.780 --> 02:55:36.710 
AUDIO VIDEO Main: Thank you. Any other comments or questions before we 
call for the vote? 
 
1260 
02:55:39.200 --> 02:55:51.400 
AUDIO VIDEO Main: Question… oh, yes, sorry, we have to… yeah. I'm about 
to do the recusal stuff in a minute. Is that what you were about to ask? 
Okay. All right, so is there anybody that needs to… because, 
 
1261 
02:55:51.560 --> 02:55:58.250 
AUDIO VIDEO Main: JCOD is working on the sectioning, hopefully we can 
just do it in two votes. Please raise your hand if you need to recuse 
yourself for the vote. 
 
1262 
02:55:59.660 --> 02:56:01.040 
AUDIO VIDEO Main: one… 
 



1263 
02:56:01.260 --> 02:56:09.770 
AUDIO VIDEO Main: 2… 3… 1, 2, 3, 4, 5, 6, 7, 8, 9. So, do we need to do 3 
votes? 
 
1264 
02:56:15.800 --> 02:56:21.050 
AUDIO VIDEO Main: It's recuse or abstain, right? Is that what you're 
asking? Because last time I abstained. 
 
1265 
02:56:21.730 --> 02:56:29.799 
AUDIO VIDEO Main: Yeah, I mean, I'll put the conflict of interest 
language on the screen again, and you all can make that determination. 
 
1266 
02:56:30.080 --> 02:56:32.429 
AUDIO VIDEO Main: Where is it? 
 
1267 
02:56:32.800 --> 02:56:35.540 
AUDIO VIDEO Main: Here, there we go. 
 
1268 
02:56:38.320 --> 02:56:41.820 
AUDIO VIDEO Main: Three votes is a… seems like a good… good call. 
 
1269 
02:56:42.820 --> 02:56:52.320 
AUDIO VIDEO Main: Just flagging that Council came by to let me know that 
we should also name explicitly the recusal wording, and not just the 
abstainment wording. 
 
1270 
02:56:53.750 --> 02:56:55.570 
AUDIO VIDEO Main: I don't know what that means. 
 
1271 
02:56:56.480 --> 02:57:06.990 
AUDIO VIDEO Main: So, recuse yourself, meaning you step out of the room, 
you don't participate in the discussion, even if there's an appearance of 
impropriety, you might want to leave. 
 
1272 
02:57:08.030 --> 02:57:14.470 
AUDIO VIDEO Main: So, I think that the language that I saw seemed a 
little bit more permissive than, 
 
1273 
02:57:14.710 --> 02:57:25.670 
AUDIO VIDEO Main: I advised earlier? Well, yeah, we had an extensive 
discussion two weeks ago, and people made the decisions based on the 
discussion. So, for right now, just, do you have any guidance around 
 



1274 
02:57:25.790 --> 02:57:41.539 
AUDIO VIDEO Main: Because people… I asked about recruiters, people made 
the decision to stay in the discussion, so we're just talking about 
voting right now. So did you… is there something you wanted to add? It 
sounds like most people understand they need to recuse themselves, so 
there was just one question around if their department is listed here. 
 
1275 
02:57:41.950 --> 02:57:46.689 
AUDIO VIDEO Main: Can they abstain, or should they recuse? I think that's 
what you were asking, right? That's the question. 
 
1276 
02:57:46.800 --> 02:57:51.450 
AUDIO VIDEO Main: If you feel like there's a possibility, then you should 
recuse yourself, yes. Okay. 
 
1277 
02:57:51.630 --> 02:58:07.620 
AUDIO VIDEO Main: But I believe that the guidance from last time was that 
departments would just need to abstain and not necessarily recuse. Okay. 
We've already had the hands raised for people that think they need to 
recuse. Are you already with the list of the sectioning so we could do 
the three votes? 
 
1278 
02:58:10.870 --> 02:58:14.189 
AUDIO VIDEO Main: We'll need to take a look at the spreadsheet and do 
this in real time. 
 
1279 
02:58:19.080 --> 02:58:24.620 
AUDIO VIDEO Main: For the first… 3 rows, potentially? 
 
1280 
02:58:26.570 --> 02:58:34.169 
AUDIO VIDEO Main: There's only three of you that have multiple, so JCOD 
has multiple. 
 
1281 
02:58:34.360 --> 02:58:41.680 
AUDIO VIDEO Main: JCOD doesn't vote. Okay. DYD has multiple, and DEO. 
Nobody else has multiples. 
 
1282 
02:58:42.740 --> 02:58:46.739 
AUDIO VIDEO Main: I know, I'm saying who has multiple ones, so it should 
be fairly simple. 
 
1283 
02:58:48.630 --> 02:59:04.329 
AUDIO VIDEO Main: So, to make this as easy as possible, doing this in 3… 
6 months? So we could do 3 funding categories at a time, or 4 funding 



categories at a time, that just may be the easiest way to separate this 
out. So, if we were to do the first… 
 
1284 
02:59:04.920 --> 02:59:08.470 
AUDIO VIDEO Main: 3 categories, or four categories at once. 
 
1285 
02:59:09.530 --> 02:59:16.700 
AUDIO VIDEO Main: That would mean that… We would have DEO, DYD? 
 
1286 
02:59:19.460 --> 02:59:21.200 
AUDIO VIDEO Main: VPF tests? 
 
1287 
02:59:22.640 --> 02:59:24.340 
AUDIO VIDEO Main: and DCBA. 
 
1288 
02:59:27.260 --> 02:59:33.410 
AUDIO VIDEO Main: DEO, DYD, DPSS, and DCBA would need to abstain from the 
vote. 
 
1289 
02:59:35.070 --> 02:59:37.849 
AUDIO VIDEO Main: She's gonna recuse herself as well. 
 
1290 
02:59:38.070 --> 02:59:49.109 
AUDIO VIDEO Main: So, how many people… that's 5. How many people are 
still here? And how many voting members do we have online? I believe I'm 
also seeing some hands raised that they may recuse themselves. 
 
1291 
02:59:50.280 --> 02:59:54.090 
AUDIO VIDEO Main: Who all would be recusing themselves for youth 
development? 
 
1292 
02:59:54.470 --> 03:00:02.139 
AUDIO VIDEO Main: job development, housing, and access to capital for 
small businesses. How many recusals are there? 
 
1293 
03:00:02.670 --> 03:00:08.799 
AUDIO VIDEO Main: 1, 2, 3, 4, 5, 6, 7. So, we have to have a smaller pot. 
 
1294 
03:00:09.090 --> 03:00:15.030 
AUDIO VIDEO Main: Yes, that's right. Okay. So, if we do the first few 
rows. 
 
1295 



03:00:15.450 --> 03:00:22.280 
AUDIO VIDEO Main: or the first few categories, and not that last 
category, that removes only DCBA. 
 
1296 
03:00:24.610 --> 03:00:26.779 
AUDIO VIDEO Main: Dtss. 
 
1297 
03:00:27.170 --> 03:00:30.799 
AUDIO VIDEO Main: And, that we would need quorum in the room. 
 
1298 
03:00:31.060 --> 03:00:36.410 
AUDIO VIDEO Main: And, if we did… right, because if there's… 
 
1299 
03:00:36.640 --> 03:00:41.670 
AUDIO VIDEO Main: a couple more folks in the room, we would be able to 
take this vote. So, so that… 
 
1300 
03:00:41.840 --> 03:00:45.400 
AUDIO VIDEO Main: Might mean that we need just to… 
 
1301 
03:00:46.910 --> 03:01:01.300 
AUDIO VIDEO Main: We can only do two categories at once. You want me to 
do six votes? I don't think we need to do six votes. So let me just try 
this one time. How many of you have to recuse yourself for the first two? 
Because I think we're pretty good after that, just for the first two. I 
think a lot of people have to, yeah. 
 
1302 
03:01:01.580 --> 03:01:02.460 
AUDIO VIDEO Main: Alright. 
 
1303 
03:01:02.950 --> 03:01:13.370 
AUDIO VIDEO Main: But after that… okay, so maybe we can do those two, and 
then after that, maybe… I think we have enough, maybe, to do the rest of 
the slate? Is that possible? Yes, I think that might be right. Okay. 
 
1304 
03:01:14.370 --> 03:01:19.520 
AUDIO VIDEO Main: Alright, so if you need to recuse yourself for youth 
development, please do so at this time. 
 
1305 
03:01:22.170 --> 03:01:28.209 
AUDIO VIDEO Main: Yeah. How many people are left? 12? 
 
1306 
03:01:28.800 --> 03:01:39.839 



AUDIO VIDEO Main: Sorry. So it's both? Okay. So… No, just, just Youth 
Development. DEO is the first one. DEO and DYD are listed in Youth 
Development. 
 
1307 
03:01:40.490 --> 03:01:41.360 
AUDIO VIDEO Main: Okay. 
 
1308 
03:01:42.360 --> 03:01:51.519 
AUDIO VIDEO Main: How many people are left? Just the first one. Five, 
six? No, just the yellow one. 7, 8, 9, 10. We have quorum in the room for 
this vote. 
 
1309 
03:01:51.770 --> 03:01:58.070 
AUDIO VIDEO Main: with those recusals. So, they'll have to do a… we'll 
have to do a different motion then, is that correct, or does it… 
 
1310 
03:01:58.340 --> 03:02:17.350 
AUDIO VIDEO Main: Yes, we would need to do a different motion. So I'm 
going to rescind the previous motion, and we're gonna take the spending 
plan by program areas. Okay, so I move to approve the funding allocations 
and grant administration, assignments for funding area one, community-
based youth development programs. 
 
1311 
03:02:17.440 --> 03:02:20.300 
AUDIO VIDEO Main: Is there a second? Second. Thank you. 
 
1312 
03:02:20.680 --> 03:02:22.010 
AUDIO VIDEO Main: Let's call the vote. 
 
1313 
03:02:24.040 --> 03:02:28.890 
AUDIO VIDEO Main: Before we call to vote, there are 15 folks in the room, 
maintaining quorum. 
 
1314 
03:02:34.500 --> 03:02:42.899 
AUDIO VIDEO Main: We will now conduct a vote for the motion to approve 
the funding allocation and grant assignment for community-based youth 
programs. 
 
1315 
03:02:45.130 --> 03:02:56.149 
AUDIO VIDEO Main: Members who have conflict of interest must recuse 
themselves from the vote. Members who are unsure if there are conflict of 
interest or believe there is a potential conflict of interest should 
consider abstaining. 
 
1316 



03:03:00.050 --> 03:03:04.789 
AUDIO VIDEO Main: When I call on your name, please indicate your vote of 
either yes, no, or abstain. 
 
1317 
03:03:09.790 --> 03:03:11.790 
AUDIO VIDEO Main: Remember Bhatti or alternate? 
 
1318 
03:03:13.180 --> 03:03:15.910 
AUDIO VIDEO Main: Member Blackwood? Abstain. 
 
1319 
03:03:16.900 --> 03:03:19.789 
AUDIO VIDEO Main: Member Carbajal or Alternet? Aye. 
 
1320 
03:03:20.560 --> 03:03:21.870 
AUDIO VIDEO Main: Remember Carol? 
 
1321 
03:03:23.400 --> 03:03:25.160 
AUDIO VIDEO Main: Remember Carol or Alternate? 
 
1322 
03:03:26.770 --> 03:03:28.280 
AUDIO VIDEO Main: Member Castillo? 
 
1323 
03:03:32.940 --> 03:03:34.500 
AUDIO VIDEO Main: Member Castillo? 
 
1324 
03:03:34.500 --> 03:03:35.020 
Megan Castillo: Bye. 
 
1325 
03:03:36.720 --> 03:03:38.880 
AUDIO VIDEO Main: Remember Cecilia Clark, our alternate? 
 
1326 
03:03:38.990 --> 03:03:39.960 
AUDIO VIDEO Main: Aye. 
 
1327 
03:03:40.350 --> 03:03:47.400 
AUDIO VIDEO Main: Member Contreras or alternate? Alternate aye. Member 
Crocker alternate? Alternate, aye. 
 
1328 
03:03:48.220 --> 03:03:50.770 
AUDIO VIDEO Main: Member Cyrus-Franklin? Aye. 
 
1329 



03:03:50.980 --> 03:03:53.139 
AUDIO VIDEO Main: Member Eakins? Aye. 
 
1330 
03:03:53.270 --> 03:03:55.839 
AUDIO VIDEO Main: Member for Andes, Miranda? Aye. 
 
1331 
03:03:56.930 --> 03:03:58.960 
AUDIO VIDEO Main: Member Garcia or alternate? 
 
1332 
03:04:00.480 --> 03:04:08.640 
AUDIO VIDEO Main: I'm gonna… I'm gonna abstain. Okay. Member Garcia, 
alternate, abstain. 
 
1333 
03:04:08.970 --> 03:04:11.330 
AUDIO VIDEO Main: Michelle Gibson, or alternate? 
 
1334 
03:04:11.490 --> 03:04:12.370 
AUDIO VIDEO Main: Aye. 
 
1335 
03:04:12.900 --> 03:04:14.900 
AUDIO VIDEO Main: Remember Hendricks or alternate? 
 
1336 
03:04:18.100 --> 03:04:18.900 
AUDIO VIDEO Main: Shiloh. 
 
1337 
03:04:20.870 --> 03:04:22.190 
AUDIO VIDEO Main: Member Hong? 
 
1338 
03:04:23.340 --> 03:04:24.740 
AUDIO VIDEO Main: Member Jackson? 
 
1339 
03:04:26.350 --> 03:04:28.150 
AUDIO VIDEO Main: Member Knight or alternate? 
 
1340 
03:04:30.460 --> 03:04:32.230 
AUDIO VIDEO Main: Chair Lewis? Aye. 
 
1341 
03:04:32.460 --> 03:04:34.540 
AUDIO VIDEO Main: Remember Lobianco or Alternate? 
 
1342 
03:04:36.360 --> 03:04:38.330 



AUDIO VIDEO Main: Member Miller or alternate? 
 
1343 
03:04:38.700 --> 03:04:39.590 
AUDIO VIDEO Main: Yes. 
 
1344 
03:04:40.160 --> 03:04:42.100 
AUDIO VIDEO Main: Remember Soto or Alternate? 
 
1345 
03:04:43.050 --> 03:04:44.460 
AUDIO VIDEO Main: Member Steele? 
 
1346 
03:04:44.930 --> 03:04:47.110 
AUDIO VIDEO Main: Member Williams? Aye. 
 
1347 
03:04:47.420 --> 03:04:50.010 
AUDIO VIDEO Main: Remember Lisa Wong or alternate? Aye. 
 
1348 
03:04:52.240 --> 03:04:54.419 
AUDIO VIDEO Main: Motion passes with 14 votes. 
 
1349 
03:04:55.280 --> 03:04:57.530 
AUDIO VIDEO Main: Thank you. Can someone from the JCOD team? 
 
1350 
03:04:57.870 --> 03:05:03.490 
AUDIO VIDEO Main: Let the folks that recuse themselves know. Okay, does 
somebody else want to move for the next slide? 
 
1351 
03:05:03.740 --> 03:05:10.360 
AUDIO VIDEO Main: Somebody else want to put a motion on the table? And 
then after that, I think we could do the rest together. I think we'll 
have enough people, right? 
 
1352 
03:05:10.580 --> 03:05:22.000 
AUDIO VIDEO Main: Somebody want to put a motion forward? Is that just for 
the job trainings? Yes, because I think we have to do that one separate. 
Yeah, I'll make a motion that we approve, the section for job training. 
 
1353 
03:05:22.650 --> 03:05:24.130 
AUDIO VIDEO Main: Do I need to add anything else? 
 
1354 
03:05:26.240 --> 03:05:27.010 
AUDIO VIDEO Main: Okay. 



 
1355 
03:05:27.710 --> 03:05:33.550 
AUDIO VIDEO Main: Okay. If you need to recuse yourself for the funding 
area. 
 
1356 
03:05:33.650 --> 03:05:37.649 
AUDIO VIDEO Main: Job training, are there any other program areas, please 
do so at this time. 
 
1357 
03:05:38.420 --> 03:05:44.900 
AUDIO VIDEO Main: This would include… It's just a purple one. DEO, DPSS… 
 
1358 
03:05:52.260 --> 03:05:55.449 
AUDIO VIDEO Main: Member Fuentes Miranda has also recused herself for the 
record. 
 
1359 
03:05:55.690 --> 03:06:09.869 
AUDIO VIDEO Main: Thank you. And Member Steele was… and he… you all know 
that he recused himself for the first one, right? Yes, we have that. 
Thank you. Okay. We have one more. Okay, anybody else need to recuse 
themselves for the job training funding area, or program areas? 
 
1360 
03:06:10.580 --> 03:06:17.389 
AUDIO VIDEO Main: Okay, let's call the vote, please. I don't think we 
need to repeat the conflict of interest language, let's just get to the 
roll, please. 
 
1361 
03:06:33.560 --> 03:06:36.739 
AUDIO VIDEO Main: We will now conduct a vote for the motion to… 
 
1362 
03:06:37.960 --> 03:06:41.589 
AUDIO VIDEO Main: Approve the funding allocations for drop training. 
 
1363 
03:06:43.140 --> 03:06:46.369 
AUDIO VIDEO Main: Funding allocation and grant assignments for job 
training. 
 
1364 
03:06:48.360 --> 03:06:51.199 
AUDIO VIDEO Main: When I call on your name, please either 
 
1365 
03:06:52.660 --> 03:06:55.979 
AUDIO VIDEO Main: Indicate your vote of either yes, no, or abstain. 
 



1366 
03:07:03.380 --> 03:07:04.910 
AUDIO VIDEO Main: Member Battie? 
 
1367 
03:07:07.560 --> 03:07:10.200 
AUDIO VIDEO Main: Member Blackwood? Abstain. 
 
1368 
03:07:11.210 --> 03:07:14.040 
AUDIO VIDEO Main: Member Carbajal or alternate? Aye. 
 
1369 
03:07:14.580 --> 03:07:17.739 
AUDIO VIDEO Main: Member Carol or Alternate? Aye. 
 
1370 
03:07:18.720 --> 03:07:21.010 
AUDIO VIDEO Main: Member Castillo or alternate? 
 
1371 
03:07:21.290 --> 03:07:22.250 
Megan Castillo: Hi. 
 
1372 
03:07:24.240 --> 03:07:26.549 
AUDIO VIDEO Main: Member Cecilia Clark, our alternate? 
 
1373 
03:07:26.660 --> 03:07:27.650 
AUDIO VIDEO Main: Aye. 
 
1374 
03:07:29.350 --> 03:07:31.570 
AUDIO VIDEO Main: Member Contreras or alternate? 
 
1375 
03:07:34.920 --> 03:07:36.759 
AUDIO VIDEO Main: Remember Crocker Alternate? 
 
1376 
03:07:37.030 --> 03:07:38.280 
AUDIO VIDEO Main: Alternate I. 
 
1377 
03:07:38.980 --> 03:07:41.510 
AUDIO VIDEO Main: Member Cyrus-Franklin? Aye. 
 
1378 
03:07:42.630 --> 03:07:44.120 
AUDIO VIDEO Main: Member Eakins? 
 
1379 
03:07:44.300 --> 03:07:45.100 



AUDIO VIDEO Main: Aye. 
 
1380 
03:07:47.320 --> 03:07:49.220 
AUDIO VIDEO Main: Member Fuentes Miranda? 
 
1381 
03:07:51.110 --> 03:07:53.500 
AUDIO VIDEO Main: Member Garcia or alternate? 
 
1382 
03:07:53.880 --> 03:07:55.430 
AUDIO VIDEO Main: Alternate aye. 
 
1383 
03:07:57.110 --> 03:07:59.819 
AUDIO VIDEO Main: Member Gibson or alternate? Aye. 
 
1384 
03:08:01.070 --> 03:08:03.159 
AUDIO VIDEO Main: Remember Hendricks or alternate? 
 
1385 
03:08:07.350 --> 03:08:10.279 
AUDIO VIDEO Main: Remember Hong or Alternate? That's MSI. 
 
1386 
03:08:11.340 --> 03:08:12.750 
AUDIO VIDEO Main: Member Jackson? 
 
1387 
03:08:15.880 --> 03:08:17.780 
AUDIO VIDEO Main: Member Knight or alternate? 
 
1388 
03:08:19.080 --> 03:08:21.060 
AUDIO VIDEO Main: Chair Lewis? Aye. 
 
1389 
03:08:21.410 --> 03:08:23.710 
AUDIO VIDEO Main: Remember Lobianco or alternate? 
 
1390 
03:08:25.340 --> 03:08:27.560 
AUDIO VIDEO Main: Member Miller, our alternate? 
 
1391 
03:08:30.250 --> 03:08:32.270 
AUDIO VIDEO Main: Remember Soto or alternate? 
 
1392 
03:08:33.990 --> 03:08:35.360 
AUDIO VIDEO Main: Member Steele? 
 



1393 
03:08:37.480 --> 03:08:38.410 
AUDIO VIDEO Main: Aye. 
 
1394 
03:08:39.190 --> 03:08:40.650 
AUDIO VIDEO Main: Member Williams? 
 
1395 
03:08:41.130 --> 03:08:41.880 
AUDIO VIDEO Main: Hi. 
 
1396 
03:08:42.970 --> 03:08:45.300 
AUDIO VIDEO Main: Member Wong or Alternate? Aye. 
 
1397 
03:08:46.920 --> 03:08:49.660 
AUDIO VIDEO Main: Motion passes with 14 votes, thank you. 
 
1398 
03:08:50.260 --> 03:08:51.570 
AUDIO VIDEO Main: Thank you. 
 
1399 
03:08:53.090 --> 03:08:57.990 
AUDIO VIDEO Main: Based on my quick glance, I think we'll have enough 
people to do the remaining four categories, is that correct? 
 
1400 
03:08:58.790 --> 03:08:59.880 
AUDIO VIDEO Main: Together? 
 
1401 
03:09:01.530 --> 03:09:14.729 
AUDIO VIDEO Main: If… with the JCIT, allocation, did we already vote for 
JCIT? Yeah, that's not one of the four. That's not one of the four. Then, 
it would be DEO, DCBA… 
 
1402 
03:09:16.550 --> 03:09:17.950 
AUDIO VIDEO Main: and DHS. 
 
1403 
03:09:18.580 --> 03:09:29.220 
AUDIO VIDEO Main: Unless folks choose to recuse themselves for some other 
reason, those would be the only… We've had some folks that abstained, I 
think, that are with dotted lines, right? That's right. So, okay, is 
everybody back in? 
 
1404 
03:09:29.980 --> 03:09:30.910 
AUDIO VIDEO Main: Okay. 
 



1405 
03:09:32.230 --> 03:09:43.889 
AUDIO VIDEO Main: Alright, so… I'll move that… We approve the funding 
allocations and grant administrator assignments for the rental 
assistance. 
 
1406 
03:09:44.340 --> 03:09:54.439 
AUDIO VIDEO Main: Access to capital for small minority businesses, 
community-based health, and non-custodial diversion and reentry program, 
funding areas. 
 
1407 
03:09:55.530 --> 03:09:59.770 
AUDIO VIDEO Main: I second. Oh. Okay. They're seconded. 
 
1408 
03:09:59.910 --> 03:10:03.289 
AUDIO VIDEO Main: If you need to recuse yourself, please do so at this 
time. 
 
1409 
03:10:06.420 --> 03:10:08.009 
AUDIO VIDEO Main: Do we have enough people? 
 
1410 
03:10:09.630 --> 03:10:13.619 
AUDIO VIDEO Main: I don't think GPS has needed to Is DPS… 
 
1411 
03:10:15.780 --> 03:10:18.390 
AUDIO VIDEO Main: I… but DPSS doesn't need to recuse himself. 
 
1412 
03:10:18.580 --> 03:10:19.680 
AUDIO VIDEO Main: Member Blanchett? 
 
1413 
03:10:22.970 --> 03:10:24.760 
AUDIO VIDEO Main: Right? DPSS doesn't mean to. 
 
1414 
03:10:25.290 --> 03:10:26.140 
AUDIO VIDEO Main: I didn't. 
 
1415 
03:10:26.660 --> 03:10:31.880 
AUDIO VIDEO Main: Oh, oh, she has a housing. They're in housing. 
 
1416 
03:10:32.880 --> 03:10:35.529 
AUDIO VIDEO Main: Yeah, that guaranteed income program. Yes, they are. 
 
1417 



03:10:37.010 --> 03:10:38.750 
AUDIO VIDEO Main: What about the people online? 
 
1418 
03:10:39.610 --> 03:10:48.550 
AUDIO VIDEO Main: Well, we would need just quorum in the room, so, no one 
has… no one has, recused themselves online. 
 
1419 
03:10:49.670 --> 03:10:50.690 
AUDIO VIDEO Main: So… 
 
1420 
03:10:51.400 --> 03:10:55.750 
AUDIO VIDEO Main: Then we have to do one more separate category, and then 
we could do the other ones together. That's right. 
 
1421 
03:10:57.580 --> 03:11:00.220 
AUDIO VIDEO Main: Okay. I'mma rescind the motion. 
 
1422 
03:11:01.520 --> 03:11:07.809 
AUDIO VIDEO Main: And, move that we approve the funding area for rental 
assistance. 
 
1423 
03:11:08.030 --> 03:11:10.579 
AUDIO VIDEO Main: Funding allocations and grant administrator 
assignments. 
 
1424 
03:11:11.060 --> 03:11:12.690 
AUDIO VIDEO Main: Is there a second for that? 
 
1425 
03:11:14.530 --> 03:11:16.069 
AUDIO VIDEO Main: I'll second that. 
 
1426 
03:11:16.230 --> 03:11:19.070 
AUDIO VIDEO Main: Thank you. Does anyone else… 
 
1427 
03:11:19.350 --> 03:11:22.249 
AUDIO VIDEO Main: Are there people outside that need… that don't need to 
recu? 
 
1428 
03:11:23.750 --> 03:11:26.540 
AUDIO VIDEO Main: Rental assistance, the green area. 
 
1429 
03:11:27.290 --> 03:11:33.369 



AUDIO VIDEO Main: We have to separate it out. In the green section, we 
just have DPSS and DCBA. 
 
1430 
03:11:34.640 --> 03:11:35.930 
AUDIO VIDEO Main: Bring Clemons back. 
 
1431 
03:11:36.120 --> 03:11:43.360 
AUDIO VIDEO Main: Okay, we're good. Let me forget to vote. Okay, is there 
anybody else outside that needs to vote that can vote? 
 
1432 
03:11:47.210 --> 03:11:51.740 
AUDIO VIDEO Main: One more after this show. Thank you so much for your 
extra time. 
 
1433 
03:12:04.060 --> 03:12:05.010 
AUDIO VIDEO Main: Okay. 
 
1434 
03:12:07.410 --> 03:12:18.400 
AUDIO VIDEO Main: We're, we're at quorum? Okay, so as a reminder, we're 
voting on the motion related to, funding area number 4, the housing 
funding area. We're ready for the vote. 
 
1435 
03:12:19.040 --> 03:12:26.180 
AUDIO VIDEO Main: We will now conduct a vote for the motion to approve 
the funding allocation and grant assignment for rental assistance. 
 
1436 
03:12:26.550 --> 03:12:31.250 
AUDIO VIDEO Main: When I call on your name, please indicate your vote of 
either yes, no, or abstain. 
 
1437 
03:12:38.790 --> 03:12:40.279 
AUDIO VIDEO Main: Member Battie? 
 
1438 
03:12:42.280 --> 03:12:44.590 
AUDIO VIDEO Main: Member Blackwood? Yes. 
 
1439 
03:12:45.690 --> 03:12:49.030 
AUDIO VIDEO Main: remember… - carbahol or alternate? 
 
1440 
03:12:51.330 --> 03:12:54.320 
AUDIO VIDEO Main: Remember Carol or Alternate? Aye. 
 
1441 



03:12:54.960 --> 03:12:56.610 
AUDIO VIDEO Main: Member Castillo? 
 
1442 
03:12:57.680 --> 03:12:58.490 
Megan Castillo: Bye. 
 
1443 
03:13:00.100 --> 03:13:02.219 
AUDIO VIDEO Main: Remember, Cecilia Clark or alternate? 
 
1444 
03:13:02.350 --> 03:13:03.560 
AUDIO VIDEO Main: Abstain. 
 
1445 
03:13:04.310 --> 03:13:07.070 
AUDIO VIDEO Main: Member Contreras? Or alternate? 
 
1446 
03:13:09.900 --> 03:13:12.990 
AUDIO VIDEO Main: Remember Crocker Alternate? Alternate, I. 
 
1447 
03:13:13.490 --> 03:13:16.670 
AUDIO VIDEO Main: Member Cyrus-Franklin, or alternate? Aye. 
 
1448 
03:13:16.900 --> 03:13:18.400 
AUDIO VIDEO Main: Member Eakins? 
 
1449 
03:13:18.570 --> 03:13:19.460 
AUDIO VIDEO Main: Aye. 
 
1450 
03:13:20.340 --> 03:13:22.890 
AUDIO VIDEO Main: Member Fuentes Miranda? 
 
1451 
03:13:24.510 --> 03:13:26.789 
AUDIO VIDEO Main: Member Garcia or alternate? 
 
1452 
03:13:27.710 --> 03:13:29.220 
AUDIO VIDEO Main: Alternate I. 
 
1453 
03:13:30.440 --> 03:13:32.450 
AUDIO VIDEO Main: Remember Hendrix or alternate? 
 
1454 
03:13:34.150 --> 03:13:36.020 
AUDIO VIDEO Main: Remember Hong or Alternate? 



 
1455 
03:13:37.650 --> 03:13:39.170 
AUDIO VIDEO Main: Member Jackson? 
 
1456 
03:13:42.290 --> 03:13:45.480 
AUDIO VIDEO Main: Member Gibson? Sorry, I missed you. Member Gibson? 
 
1457 
03:13:45.760 --> 03:13:50.250 
AUDIO VIDEO Main: Thank you. Member Gibson Hendricks. Member Honk, or 
alternate? 
 
1458 
03:13:50.900 --> 03:13:51.890 
AUDIO VIDEO Main: Okay. Bye. 
 
1459 
03:13:52.020 --> 03:13:53.460 
AUDIO VIDEO Main: Member Jackson? 
 
1460 
03:13:55.020 --> 03:13:56.859 
AUDIO VIDEO Main: Remember night or alternate? 
 
1461 
03:13:58.680 --> 03:14:00.580 
AUDIO VIDEO Main: Chair Lewis? Aye. 
 
1462 
03:14:00.930 --> 03:14:03.550 
AUDIO VIDEO Main: Remember Lil Bianco or alternate? Aye. 
 
1463 
03:14:04.180 --> 03:14:06.299 
AUDIO VIDEO Main: Member Miller or Alternate? 
 
1464 
03:14:07.050 --> 03:14:08.640 
AUDIO VIDEO Main: Member Soto? 
 
1465 
03:14:10.180 --> 03:14:12.360 
AUDIO VIDEO Main: Member Steele? Aye. 
 
1466 
03:14:12.620 --> 03:14:14.429 
AUDIO VIDEO Main: Member Williams? Aye. 
 
1467 
03:14:15.110 --> 03:14:18.870 
AUDIO VIDEO Main: And… Member Wong or Alternick? Aye. 
 



1468 
03:14:20.210 --> 03:14:32.559 
AUDIO VIDEO Main: Motion passes with 14. Great. Last one, I believe, I 
moved to… Approve the remaining 3? 
 
1469 
03:14:32.790 --> 03:14:36.879 
AUDIO VIDEO Main: Funding areas, number 8, the community-based health 
services. 
 
1470 
03:14:37.000 --> 03:14:40.590 
AUDIO VIDEO Main: Number 9, non-custodial diversion and reentry. 
 
1471 
03:14:40.690 --> 03:14:46.580 
AUDIO VIDEO Main: And… Oh, it's just two? Oh, and number three, access to 
capital. 
 
1472 
03:14:48.890 --> 03:14:50.390 
AUDIO VIDEO Main: So it's the… 
 
1473 
03:14:51.620 --> 03:15:01.100 
AUDIO VIDEO Main: Chair Lewis, would this also need to include the 
administrative costs that are lower on the document? And the 
administration… the JCOD administration cost 
 
1474 
03:15:02.170 --> 03:15:08.320 
AUDIO VIDEO Main: So the person that seconded, do you… Accept that 
amendment? Who seconded? 
 
1475 
03:15:09.750 --> 03:15:17.290 
AUDIO VIDEO Main: Did anybody second me? I don't think so. Okay, well, 
that's perfect. Okay. So, this motion is for, 
 
1476 
03:15:17.530 --> 03:15:23.470 
AUDIO VIDEO Main: Number 3, access to capital. Number 8, community-based 
health. 
 
1477 
03:15:23.960 --> 03:15:31.950 
AUDIO VIDEO Main: Number 9, non-custodial diversion and reentry, and the 
JCOD administration dollars. Is there a second? Second. Thank you. 
 
1478 
03:15:33.040 --> 03:15:37.270 
AUDIO VIDEO Main: If you need to recuse yourself from the vote, please do 
so at this time. 
 



1479 
03:15:37.960 --> 03:15:40.469 
AUDIO VIDEO Main: Did you want to call out the departments again? 
 
1480 
03:15:40.940 --> 03:15:42.470 
AUDIO VIDEO Main: To make sure we're clear? 
 
1481 
03:15:43.940 --> 03:15:44.990 
AUDIO VIDEO Main: Yes. 
 
1482 
03:15:45.560 --> 03:15:50.679 
AUDIO VIDEO Main: So, for community-based health, we have DCBA listed for 
Represent LA. 
 
1483 
03:15:51.340 --> 03:16:01.450 
AUDIO VIDEO Main: For access to capital, we have DEO, For non-custodial 
diversion, We have DHS. 
 
1484 
03:16:05.050 --> 03:16:09.240 
AUDIO VIDEO Main: That… And I think that covers it. 
 
1485 
03:16:09.600 --> 03:16:12.869 
AUDIO VIDEO Main: Okay, has everybody recruits themselves, they need to 
do so? 
 
1486 
03:16:13.040 --> 03:16:14.520 
AUDIO VIDEO Main: Do we still have porn? 
 
1487 
03:16:19.640 --> 03:16:24.279 
AUDIO VIDEO Main: 13, 14? Okay, let's call the vote. We have working in 
the room. Let's call the vote, please. 
 
1488 
03:16:32.700 --> 03:16:35.570 
AUDIO VIDEO Main: We will now conduct a vote for the motion. 
 
1489 
03:16:36.650 --> 03:16:40.860 
AUDIO VIDEO Main: To approve the funding allocation and grant assignments 
for 
 
1490 
03:16:41.470 --> 03:16:49.970 
AUDIO VIDEO Main: Community-based health, non-custodial diversion, re-
entry, and access to capital, along with JCOD administrative costs. 
 



1491 
03:16:51.280 --> 03:16:56.619 
AUDIO VIDEO Main: When I call on your name, please indicate your vote of 
either yes, no, or abstain. 
 
1492 
03:16:57.640 --> 03:16:59.029 
AUDIO VIDEO Main: Member Battie? 
 
1493 
03:17:04.220 --> 03:17:06.119 
AUDIO VIDEO Main: Remember Blackwood? Yes. 
 
1494 
03:17:07.880 --> 03:17:09.920 
AUDIO VIDEO Main: Remember carbahol or alternate? 
 
1495 
03:17:11.940 --> 03:17:13.889 
AUDIO VIDEO Main: Remember Carol or Alternate? 
 
1496 
03:17:14.910 --> 03:17:17.350 
AUDIO VIDEO Main: Aye. Member Castillo? 
 
1497 
03:17:18.310 --> 03:17:18.840 
Megan Castillo: Okay. 
 
1498 
03:17:22.980 --> 03:17:25.280 
AUDIO VIDEO Main: Was that Abstain or I? 
 
1499 
03:17:25.420 --> 03:17:26.780 
AUDIO VIDEO Main: Member Castillo? 
 
1500 
03:17:27.660 --> 03:17:28.460 
Megan Castillo: Bye. 
 
1501 
03:17:28.950 --> 03:17:29.720 
AUDIO VIDEO Main: Aye. 
 
1502 
03:17:30.140 --> 03:17:32.550 
AUDIO VIDEO Main: Remember Cecilia Clark, our alternate? 
 
1503 
03:17:32.900 --> 03:17:33.850 
AUDIO VIDEO Main: Aye. 
 
1504 



03:17:34.010 --> 03:17:36.099 
AUDIO VIDEO Main: Member Contreras or alternate? 
 
1505 
03:17:36.370 --> 03:17:37.720 
AUDIO VIDEO Main: Alternate I. 
 
1506 
03:17:37.830 --> 03:17:40.759 
AUDIO VIDEO Main: Remember Crocker alternate? Alternate, I. 
 
1507 
03:17:41.150 --> 03:17:43.270 
AUDIO VIDEO Main: Member Cyrus-Franklin? Aye. 
 
1508 
03:17:44.600 --> 03:17:45.890 
AUDIO VIDEO Main: Member Eakins? 
 
1509 
03:17:46.030 --> 03:17:46.970 
AUDIO VIDEO Main: Aye. 
 
1510 
03:17:47.260 --> 03:17:49.140 
AUDIO VIDEO Main: Member Fuentes-Miranda? 
 
1511 
03:17:50.480 --> 03:17:52.619 
AUDIO VIDEO Main: Member Garcia or alternate? 
 
1512 
03:17:53.230 --> 03:17:54.689 
AUDIO VIDEO Main: Alternate I. 
 
1513 
03:17:55.700 --> 03:17:57.790 
AUDIO VIDEO Main: Member Gibson? Aye. 
 
1514 
03:17:58.550 --> 03:18:00.880 
AUDIO VIDEO Main: Remember Christopher Hendricks were alternate? 
 
1515 
03:18:02.770 --> 03:18:04.149 
AUDIO VIDEO Main: Member Hong? 
 
1516 
03:18:05.910 --> 03:18:07.450 
AUDIO VIDEO Main: Member Jackson? 
 
1517 
03:18:09.250 --> 03:18:11.919 
AUDIO VIDEO Main: Number… night or alternate? 



 
1518 
03:18:13.240 --> 03:18:15.170 
AUDIO VIDEO Main: Chair Lewis? Aye. 
 
1519 
03:18:15.940 --> 03:18:18.240 
AUDIO VIDEO Main: Remember Lobianco or Alternate? 
 
1520 
03:18:19.620 --> 03:18:22.679 
AUDIO VIDEO Main: Member Miller or alternate? Yes. 
 
1521 
03:18:23.780 --> 03:18:25.280 
AUDIO VIDEO Main: Member Soto? 
 
1522 
03:18:26.540 --> 03:18:28.000 
AUDIO VIDEO Main: Member Steele? 
 
1523 
03:18:29.040 --> 03:18:32.040 
AUDIO VIDEO Main: Aye. Member Williams? Aye. 
 
1524 
03:18:33.170 --> 03:18:35.990 
AUDIO VIDEO Main: And… remember Wong or Alternate. 
 
1525 
03:18:36.750 --> 03:18:37.560 
AUDIO VIDEO Main: Aye. 
 
1526 
03:18:39.050 --> 03:18:48.570 
AUDIO VIDEO Main: Motion passes with 15 votes. All right, y'all! The 
spending plan recommendations go… if you can grab those other folks 
really quick that are outside, I would appreciate it. 
 
1527 
03:18:48.730 --> 03:18:51.360 
AUDIO VIDEO Main: Congratulations! 
 
1528 
03:18:51.430 --> 03:19:07.890 
AUDIO VIDEO Main: The CEO has been walking side-by-side with us, so 
hopefully these move forward largely as they are, as they go before the 
board. Thank you so much. Take a look at the board letter, let me know if 
you have any input. It's not a votable action, but let me know if you 
have any input before it goes next week. 
 
1529 
03:19:07.890 --> 03:19:11.680 



AUDIO VIDEO Main: The plan is to get this to the CEO's office on Tuesday, 
right, JCOD? 
 
1530 
03:19:11.950 --> 03:19:31.720 
AUDIO VIDEO Main: Tuesday, so we'll be submitting formally to the CEO on 
Tuesday. Two other really quick things. One is… I mean, one more thing. I 
believe it was released during this meeting, but the current year 5 CFCI 
grants that are… or RFPs that are out by the three TPAs, the deadline was 
August 24th. 
 
1531 
03:19:31.720 --> 03:19:42.490 
AUDIO VIDEO Main: 11.59 p.m. is being extended to September 8th, 4.59 
p.m, so folks that are listening, that are working on that, you have a 
little bit more time. Congratulations! We're gonna save some lives! 
 
1532 
03:19:42.890 --> 03:19:46.500 
AUDIO VIDEO Main: So, congratulations! Thank you for your extra time. 
 
1533 
03:19:46.600 --> 03:19:54.420 
AUDIO VIDEO Main: And for your commitment, get ready, because 200 more 
million in the next few months. Thank y'all, drive safely. I don't… 
 
1534 
03:19:54.420 --> 03:19:54.770 
Audio shared by Kassy Angel, JCOD (she/her): Stop! 
 
1535 
03:19:54.770 --> 03:20:00.060 
AUDIO VIDEO Main: If you have to leave, please leave, but I'll stay, 
because we still… we did not do general public comment, so if you have. 
 


