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CFCI Care Grants Strategy 3 and Strategy 5
Frequently Asked Questions (updated 8/5/2026)

Additional Questions 8/5/2026

General Questions

Is this a reimbursable grant ?

Grantfunds are paid in 12 equal payments over three years (life of grant). The first payment
arrives 30 days after organization sighs the agreement. An organization mustsendin a
quarterly expenditure report which must be approved before the organization receives the
next payment.

Does System-Impacted include (a) immigration system, and (b) currently incarcerated
persons who receive parole dates for return to LA County? (In other words, because

we already have programming status in a prison, could we add services inside that
prison)

(a) Yes, immigration system impacts are included
(b) Possibly, however please note that programs should not give any CFCl dollars to the
carceral system or policing.

Can you clarify what indigenous communities is defined as?
We will follow the definition and approach of the Los Angeles Native American Indian
Commision (LANAIC).

Can you clarify the contract initation payment/percentage amount?
The contract initiation payment will be 25% of the first year grantamount.

Where do we register for the Office Hours?
Please register at the following link:

https://communitypartners.zoom.us/meeting/register/nLBFtXN8RV-
mJxT2WZ8JfO#/registration

How will funds be administered since there are different TPAs, will each be different?
Each TPAwilladminister grants independently for program areas under their scope of
work.



Applying to Multiple Program Areas

Can | apply for 2 or more program areas under one Strategy?
We encourage applicants to apply for as many program areas within a single strategy, or
across multiple strategies, that you feel you are qualified for.

Please clarify how we would submit for more than one Strategy, and for multiple
program areas within a strategy. What proposal elements are distinct? Do we have to
submit multiple budgets?

For program areas under Community Partners (Strategy 3 and Strategy 5), applicants can
select as many program areas within a single application, and will need to answer the
program area questions separately for each. The program area questions will be the same
foreach, but your answers should reflect the specific details of the program area. Please
be sure to include budgets for each program area in your submitted budget by adding an
additional budget tab for each additional program area you are applying to.

| see that Strategies 4 and 5 are run by two different TPAs. If we apply to both and get
both, and there would be some overlapping funding, what should we do?

We encourage applicants to apply for as many program areas across all strategies thatyou
feel you are qualified for. JCOD and the TPAs will review all applications independently. If
you have a specific question about particular overlaps of program areas, please send us a
detailed email.

If we do work - such as mentoring or wrap-around services - that are funded under
both areas, do we apply for BOTH? We don’t want to “double dip” but need to be
strategic about our applications!

We encourage applicants to apply foras many program areas across all strategies thatyou
feel you are qualified for. If you apply with the same proposed activities in more than one
program area, they will be reviewed against the specific program description and priorities
under each program area. However, the same proposed activities will not be funded more
than once.

If we have a current CFCI grant that is ending in a year, can our year 2 and 3 of this
grant cover some of those costs as long as the overlap year shares different expenses.
Existing CFCl grants can be used alongside Year 5 grant funding, but must cover different
expenses. We welcome additional explanation of budget considerations, which you can
include in supplemental attachments or email us.



Location of Headquarters and Services

If you provide services in LA, but don’t have a physical office, how do you record your
headquarters address? Can you use a partner site you provide services out of?
Applicants must demonstrate organizational headquarters within the County of Los
Angeles. Additionally, Organizations /fiscal sponsors (if applicable) must be registered to
do business in Los Angeles County / City of Los Angeles (business license/tax registration
certificate) atthe location where services will be provided. Documentation will be required
prior to contract execution.

The headquarters needs to be the address that the organization is registered with in the
Form 990 and/or with the Secretary of State.

We have programs in LA County and then up in the mountains - all persons are from
LA. IS that OK? or can we only apply for those programs in LA County? We provide
some programs out of LA County but they are all LA County individuals and we are
based in LA County?

All CFCI funds must be spent within Los Angeles County.

Are national organizations eligible, or must they be registered with LA County?
Applicant organizations are required to have headquarters in Los Angeles County, and will
be required to show proof of business registration within Los Angeles County prior to
contract execution.

Eligibility
Do you need a fiscal sponsor if you are a California LLC located in Los Angeles and
founded in November 20247

An LLC s an eligible organization and would not need a fiscal sponsor. The organization
must still meet all other eligibility requirements.

Are for-profit organizations, or general corporation business, able to apply?
For-profit businesses are eligible to apply, following all other eligibility requirements.

Are networks/coalitions eligible to apply?
Networks/coalitions are eligible to apply. The applicant organization, whether a lead
organization, or a coalition entity organization, must still meet all other eligibility



requirements. Partner organizations that will receive funding under the grant should be
listed as subcontractors.

Are non-public schools for people with disabilities eligible to apply? Similarly, we
serve primarily people with developmental disabilities and serious behavioral issues-
is this considered a priority population?

Generally, a non-public schoolis eligible to apply. Please review the specific program area
description to determine your alignment with the program priorities.

Do you need a fiscal sponsor to be eligible?
Applicants must demonstrate organizational eligibility either through their stand-alone
organizational status, orthrough a fiscal sponsor entity.

We have an extension with CFCI Year One funding...are we still eligible for this
funding? | Is an org still eligible if they are currently a sub contractor for a CFCI grant.
Organizations with existing CFCI grants, or subcontracts under CFCI grants, are eligible to

apply

Required Documents

Can you still apply if you only have one year of financial statements?
Two years of financial statements are required. You must submit an explanation regarding
any missing required documentation to be considered for eligbility.

Are we also required to provide budgets in addition to 990s or are the documents
mutually exclusive? Is a 990 preferred if our financial statements are not audited
externally? Would an internal audit be preferred over a 9907

The 990 will serve as meeting the required documentation of Organization's Annual
Revenue. Additional documents such as audited or unaudited financial statements, are
required to meet the requirement of Two Years of Recent Financial Statements.

If we are applying as a 501(c)3 nonprofit, do we need to submit proof of business
registration with LA County/city?

Proof of business registration within Los Angeles County (City or County level, as
applicable to your location) is required prior to contract execution. If your registration is
pending atthe time of application submission, please upload documentation
demonstrating thatyou are in process of registering, such as a filing, a letter of
explanation, etc.

Our organization is in the process of a legal name change. What documentation do we
need to provide to make this clear in our application?



Please provide sufficient documentation allowing us to connect current status, including
relevant documents under the prior and current organization name.

We are a non denominational church we don't file 990. Can we still apply?
Please provide alternative documentation of organization's annual revenue.

Is the time of existence determined by the exemption status date of approval for the
the organization?

Eligibility is not based on how long your organization has existed with tax exemption.
Applicants must demonstrate two years of experience for at least 2 years prior to the date
of the application, as well as two years of financial documents.

If we have been providing services for 2+ years but dont have 2 years of financial
statements because we provided services on a volunteer basis without a
budget/funding, are we still eligible to apply?

Please provide as much explanation as you can in lieu of any missing financial statements
in the application, so that we can make a determination of eligibility. We also recommend
thatyou consider applying for the JCOD incubation academy,
https://jcod.lacounty.gov/program/incubation-academy/.

If my organization is being working and doing business in LA county since 2023. And
had by doing work on any of those 5 strategies for the past year can we apply? Or we
need a fiscal sponsor?

Applying organizations must have provided services (served clients for at least 6 months
out of the last 2 years through direct service or other means depending on client
population) within the County of Los Angeles for at least two years prior to the date of
application, in the area they are seeking funding for.

For financial systems, is Quick books desktop or QB Online? What about Microsoft
Excel and Google Sheets?

Quickbooks Desktop and Quickbooks online are acceptable. MS Excel and Google sheets
are acceptable but not preferred. Use of any financial system is not an eligibility
requirement, but helps us understand your financial capacity and need for technical
assistance.

What type of insurance do you require, and what must be submitted upon initial
application process?

Please refer to the solicitation for details on insurance requirements. As part of the
application, please submityour current insurance COI "as is". While your organization's
current insurance does not have to meet the requirements atthe time of application



submission, organizations will be required to meet allinsurance requirements in order to
execute a grant agreement.

Eligible Costs/Activities

Can we use funds to continue programs that were funded from CFCI year 2 after that
grant ends in July 20267

If proposed services and programs align to the description of a program area under Year5
funding, you are welcome to apply.

From the Solicitation document, are the Maximum award amounts (i.e., $750,000) a
total amount for the 3 year period or a yearly award?

The minimum and maximum award amounts listed in the solicitation are total amounts for
the full 3 year period.

Would office furniture (desks/ chairs etc.) be listed under equipment, supplies or
other?

Equipment

Where would we list outreach flyers, supplies or other?
Listthem under Other, separating digital marketing (ie social media advertising) from
physical marketing (ie flyers)

Can we use funds for the advertisement of the program itself, besides flyers (like ads
on Instagram, for example)?

Yes, please list them under Other, separating digital marketing (ie social media advertising)
from physical marketing (ie flyers)

Is vehicle lease or purchase for transporting clients allowable? If so would we list
under transportation or equipment line item?
Yes, under equipment.

If currently do not have office space, can you still apply and use the funds for access
to office space torent?
Yes office rental costs are eligible.

Can you please reconsider allowing Cost of Living increases? Other government
grants do allow, and some require COL increases.

While we understand your concern, there is no flexibility to the requirement that annual
budgets are equal for each year under the grant period. The most successful service
providers are those with multiple sources of funding, whose combined funds may address
your needs.



Subcontractors

Are there any eligibility requirements to be a subcontractor?

There are no specific documentation requirements, however the intent of the program is
for subcontractors to meet the same standards as applicant organizations. In your
narrative responses please describe the qualifications of subcontractors to work in the
program area in which you are applying.

Please also note that subcontractors must adhere to the same requirements outlined in an
organization’s grant agreement, including insurance, reporting, etc.

On the submittable portal, when you click that you will subcontract 50% of the grant
to an organization thatis $1.5M or below, it only has the question that follows: “How
do you plan to do so0?” Is there a word limit since it’s a very long box but doesn’t have
any character restraints.

There is no word limit to this question.

Are there other attachments needed for the subcontractors that will be part of the
grant?
No other documents are required.

If a group is subcontracting to an organization, where in the budget template should
they be included if they are receiving 50% of the grant?
Please usethe subcontractor line in the budget

If a partner is also applying for the grant. Can we list them as a partnership?
A partner applying separately forthe same program area can be listed as a partnership,
however each application will be scored independently.

Application-Related Questions

Will guidance on the minimum/ maximum length for open ended responses be
provided, either by character or words?
Open ended fields do not have a minimum or maximum word count.

Could you please explain what we need to submit for the Indirect Cost?

You are eligible to submit a minimum of 15% indirect (Program Management) without
supporting documentation.If you have a Negotiated Indirect Cost Rate Agreement (NICRA)
with a federal agency thatis over the 15% you can provide the documentation to claim your
NICRA.

For the budget, it says it has to be equal amounts per year, can you explain the
parameters? Is there any flexibility?



The grant budget is required to be spread equally across 3 years. Individual line items may
differ within the years buttotal annual amounts must be equal.

Can you clarify that please because if | submitted a budget for 100 for 3 years I still
have to submit 150k budget?
If your grant request is less than $150k, your budget should reflect your request.

Is there a max funding amount an org can apply for?

Each program area has a specific maximum grant amount, please refer to the solicitation
for details. There is no overall maximum funding amount for organizations applying across
multiple program areas other than the individual program area limits.

Under Program Strategy 3, if two program areas are awarded, will one grant agreement
be issued or two? I'm wondering why not combine both into one budget template if it
will end up as one grant agreement.

Organizations awarded for multiple program areas funded through Community Partners
will have all program areas combined into one grant. For the purposes of reviewing each
program area application independently, we require a separate program budget foreach
program area.

Are we allowed to include videos for our sample applications?
Yes, we have updated the allowable file formats to allow for video files for the supplement
documents question.

Scoring

Will partial Priority Points be awarded?
No; each priority scoring criteria is yes/no where a yes would be awarded full points

Can you clarify priority scoring item 5 and item 7? They seem to be in contradiction to
each other.
Priority points will be awarded for either item 5 oritem 7, if applicable.

How many Screening & Priority Points are required in order to continue to the External
Review portion?

All eligible applicants, regardless of Priority Points, will be assessed under the External
Review scoring.

Please clarify the scoring rubric, will more information be provided on how maximum
and minimum points will be awarded for each section?
Additionalinformation on the scoring rubric will be provided.



Inthe Strategy 1 & 4 webinar Heluna Health stated that they're prioritizing
applications from smaller organizations who may have previously faced funding
barriers. Is this also the case for Strategy 3 & 5?

The priority criteria are the same across all strategies administered by all TPAs.

Is it sufficient to meet one priority criteria or do all criteria need to be met to receive
priority? For example, if an organization has an annual budget over the limit but hasn't
previously been awarded a CFCI grant.

Priority points will be awarded per the priority scoring rubric.

If you can answer this based on past experience, how likely is it that an org with a
budget greater than $1.5 M be funded?

We cannot provide an answer to this question. We encourage all organizations to apply for
any program areas you feel you are qualified for.

Under eligibility/priority screening does “Los Angeles County contract” refertoa
vendor contract or a prior grant contract?
Los Angeles county contract refers to both vendor contracts and grants.

Would LA County Funding received via a subcontract be considered direct funding
from the County?

LA County funding through a subcontract will be considered direct funding from the
County

If we received funding from the TLA Dept of Mental Health - is that an LA County grant -
so we would mark yes to that question?
Yes, TLA Dept of Mental Health is a LA County grant.

If you receive a small grant from LA County Arts & Culture, does that disqualify you as
having funding from LA County?

No, you are not disqualified for have existing grant(s) with other County departments. LA
County Arts and Culture grants would be considered an LA County contract for the
purposes of priority scoring.

Program Specific Questions

For Strategy 3, Leadership Development, does the following statement mean that only
participants in LAC ARDI will receive consideration for an award? If not, how will
grantees interface with the Community Partners mentioned below? “This program
area will be administered by Community Partners with a dedicated carveout for civic
leadership programming developed in partnership with the Anti-Racism, Diversity,
and Inclusion (ARDI) Initiative of LA County.”



No, anyone can apply, but the CFCI Advisory Committee envisioned the programming to
be developed in partnership with ARDI.

Would Strategy 3: School Based Interventions, include trauma informed nonviolent
parent education programs ?

Yes, this would qualify under the Social-Emotional Learning (SEL) and Trauma Resilience
services.

For Strategy 3, Youth Engagement & Youth Prevention, must applicants have the
required experience serving the full range of youth ages (5-25y0), or would 2+ years of
experience working with 18-25 year olds qualify an organization for this funding area?
Applicants are not required to serve the full range of youth ages.

For Strategy 3, howis "youth" being defined for target population?

Please refer to the program area descriptions, which have specific target populations and
ageranges thatvary across program areas.

Original FAQs 7/24/2026

Eligibility

Do we have to be a 501(c)(3) to apply?

No. We will accept applications from 501(c)(3) nonprofit organizations, fiscally sponsored
projects, tribal entities, LLCs/corporations/businesses who meet all eligibility
requirements outlined in the solicitation.

Are churches eligible to apply?

Yes, churches and faith-based organizations may apply if they meet all eligibility
requirements outlined in the solicitation.

Are businesses eligible to apply?

Yes, for-profit businesses may apply if they meet all eligibility requirements outlined in the
solicitation.

Are tribal entities eligible to apply?
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Yes, tribes in Bureau of Indian Affairs Office and tribes in CA on the contact list maintained
by Native American Heritage Commission

Can organizations apply to more than one Program Area during this funding round?

Yes. Organizations may apply to more than one Program Area across all TPAs. Those
applying to multiple program areas administered by Community Partners must submit
program specific questions and attachments for each Program Area separately.
Organizations applying through multiple TPAs must submit a separate application for each
Program Area and each will be reviewed independently.

Are organizations previously awarded CFCI funds eligible to apply for this Year 5
funding opportunity?

Yes, they are eligible. However, organizations that have not previously received funding
from LA County, including CFCI funds in Program Areas 1-46, shall be prioritized for award.

Does being a sub-awardee under a County contract affect eligibility for priority points
related to organizations that have not received LA County contracts and/or CFCI
funding?

Being a sub-awardee under a County contract does not disqualify an organization from
applying. However, eligibility for priority points will be determined based on the specific
criteria outlined in the RFP, including whether the organization has held a direct Los
Angeles County contract or received direct CFCI funding. For application scoring
purposes, being a sub-awardee does count as receiving direct CFCI funding and/or a direct
County contract.

If an organization received funding through the JCOD Incubation Academy, does that
count as prior CFCI funding?

In this round, organizations that have completed the JCOD Incubation Academy (any
cohort) are prioritized for funding, and are encouraged to apply.

Eligible Use of Funds

Can funding be used for subcontractors or consultants?

Yes. Funding may be used for subcontractors or consultants if those costs are allowed
under the Program Area and aligned with the scope of work, and RFP requirements.

Can funding be used to purchase vehicles, equipment, or software?

Yes, funding can be used for one-time purchases if considered reasonable for program
needs. One-time costs may only occur in Year 1. In this case, you will need to apply
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whatever funds you allocated to the one-time costin Year 1 to a different line item in Year 2
and 3. Typical one-time costs include equipment like computers or phones, orinsurance
(although insurance can be an annual or monthly cost).

Application Process

How do | submit an application?

The application can be accessed here. To submit an application, you must first create a
free, Submittable.com account: https://manager.submittable.com/signup. The email
address associated with your account will be used to communicate about your
application. Please be sure to use an emailaccountthatis readily accessible and thatyou
check often. Submittable should be accessed on Chrome, FireFox or Safari (Internet
Explorer is not supported).

How do | submit an application to another CFCI program area?

Community Partners is administering program areas under Strategy 3 and Strategy 5. To
apply for other CFCI program areas in Strategy 1, Strategy 2, and/or Strategy 4, please visit
https://icod.lacounty.gov/program/care-first-community-investment-cfci-year-5-care-

grants/

Is there a way to talk with someone to get help with my application?
Yes, please email Community Partners at CFClcaregrants@communitypartners.org or

leave a voicemail at(213) 900-6857 and one of our team members will respond. You can
also attend ourinformational webinars and/or office hours. Dates and Times are listed at
our website www.communitypartners.org/CFClcaregrants.

How do | get help with Submittable?

For technical assistance related to Submittable, please contact Submittable Customer
Support: https://www.submittable.com/help/submitter/. They are available between
9am -5pm Mountain Time and aim to respond within 24 hours. Additional help for
applicants can be found here: https://submittable.help/en/collections/185534-help-
for-applicants.

Do I need to have insurance prior to receiving an award?
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You do not need to show proof of insurance at the time of application, however proof of
insurance will be required before award contracts can be executed.

Grant Awards

How long is the grant period?

Grantterms shall begin on oraround October 19, 2026 with a 36-month term ending no
later than November 30,2029. All funds shall be spent within the grant period, no laterthan
November 30, 2029.

What reporting will be required?

All awardees will be required to collect and report services and outcome dataon a
monthly basis, as well as submit quarterly reports. If an organization is fiscally
sponsored, the organization (not the fiscal sponsor) is responsible for submitting
accurate data and milestone reports.
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