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1 
00:00:00.494 --> 00:00:09.483 
Veronica Lewis: Good afternoon, everybody. Thank you for joining us for 
the CareFirst Community Investment Advisory Committee Town Hall. 
 
 
2 
00:00:09.484 --> 00:00:25.234 
Veronica Lewis: And I'm calling, you know, this town hall to order at 
4.06 p.m. Apologies for being a few minutes late. We're gonna play the 
labor and land acknowledgements in the opposite order, and then we'll get 
started. Thanks again for being here. 
 
 
3 
00:00:25.764 --> 00:00:28.503 
Veronica Lewis: Cassie, please play the recordings back-to-back. 
 
 
4 
00:00:33.074 --> 00:00:49.044 
Audio shared by Kassy Angel (JCOD): The County of Los Angeles recognizes 
that we occupy land originally and still inhabited and cared for by the 
Tongva, Tatavium, Serrano, Quiche, and Chumash peoples. We honor and pay 
respect to their elders and descendants, past, present, and emerging. 
 
 
5 
00:00:49.054 --> 00:01:05.153 
Audio shared by Kassy Angel (JCOD): as they continue their stewardship of 
these lands and waters. We acknowledge that settler colonization resulted 
in land seizure, disease, subjugation, slavery, relocation, broken 
promises, genocide, and multi-generational trauma. 
 
 
6 
00:01:05.194 --> 00:01:22.284 
Audio shared by Kassy Angel (JCOD): This acknowledgement demonstrates our 
responsibility and commitment to truth, healing, and reconciliation, and 
to elevating the stories, culture, and community of the original 
inhabitants of Los Angeles County. We are grateful to have the 
opportunity to live and work on these ancestral lands. 
 
 
7 
00:01:22.354 --> 00:01:28.463 
Audio shared by Kassy Angel (JCOD): We are dedicated to growing and 
sustaining relationships with Native peoples and local tribal 
governments. 
 
 
8 



00:01:28.474 --> 00:01:47.273 
Audio shared by Kassy Angel (JCOD): Including, in no particular order, 
Fernando Titavium Band of Mission Indians, Gabrielino Tongva Indians of 
California Tribal Council, Gabrielleno Tongva San Gabriel Band of Mission 
Indians, Gabrielleno Band of Mission Indians, Quiche Nation, Yahaviatum 
of Sandmanwell Nation. 
 
 
9 
00:01:47.414 --> 00:01:57.023 
Audio shared by Kassy Angel (JCOD): San Fernando Band of Mission Indians, 
Coastal Band of Chumash Nation, Gabrielino Tongva Nation, Gabriellino 
Tongva Tribe. 
 
 
10 
00:01:57.134 --> 00:02:08.374 
Audio shared by Kassy Angel (JCOD): To learn more about the First Peoples 
of Los Angeles County, please visit the Los Angeles City-County Native 
American Indian Commission website at laic.lacounty.gov. 
 
 
11 
00:02:12.224 --> 00:02:20.914 
Audio shared by Kassy Angel (JCOD): Most modern-day U.S. institutions 
have benefited from the unaddressed legacy of stolen labor at the 
foundation of this nation and its vast and inequitable wealth. 
 
 
12 
00:02:21.154 --> 00:02:26.513 
Audio shared by Kassy Angel (JCOD): We respectfully acknowledge our debt 
to the enslaved people, Primarily of African descent. 
 
 
13 
00:02:26.674 --> 00:02:44.433 
Audio shared by Kassy Angel (JCOD): whose labor and suffering built and 
grew the economy and infrastructure of a nation that refused to recognize 
their humanity. While the 13th Amendment to the Constitution technically 
ended slavery in the U.S, we know that slavery's ongoing impacts are 
still felt by countless people forced, through violence, threats, and 
coercion. 
 
 
14 
00:02:44.594 --> 00:02:46.073 
Audio shared by Kassy Angel (JCOD): to work in the U.S. 
 
 
15 
00:02:46.234 --> 00:02:53.903 



Audio shared by Kassy Angel (JCOD): We recognize our debt to exploited 
workers, past and present, whose labor was and continues to be stolen 
through unjust practices. 
 
 
16 
00:02:54.044 --> 00:03:03.914 
Audio shared by Kassy Angel (JCOD): We acknowledge our collective debt to 
the indigenous peoples of this land whose labor was forced and exploited, 
the Chinese immigrants who built railroads and allowed for westward 
American development. 
 
 
17 
00:03:04.134 --> 00:03:10.074 
Audio shared by Kassy Angel (JCOD): Japanese Americans whose properties 
and livelihoods were taken from them while incarcerated during World War 
II, 
 
 
18 
00:03:10.174 --> 00:03:17.834 
Audio shared by Kassy Angel (JCOD): and migrant workers from the 
Philippines, Mexico, and Central and South America who have worked 
Pacific Northwest farms and canneries. 
 
 
19 
00:03:18.224 --> 00:03:29.444 
Audio shared by Kassy Angel (JCOD): We recognize the immigrant and 
American-born workers of African, Asian, and Central and South American 
descent whose labor remains hidden in the shadows, but still contributes 
to the well-being of our collective community. 
 
 
20 
00:03:30.314 --> 00:03:35.523 
Audio shared by Kassy Angel (JCOD): We recognize that our economy 
continues to rely on the exploited labor of incarcerated people. 
 
 
21 
00:03:35.594 --> 00:03:50.844 
Audio shared by Kassy Angel (JCOD): Largely people of color, who earn 
pennies an hour while generating billions in goods and services each 
year. And we know there are many other people, too numerous to mention, 
who are prevented from reaping the true value of their labor by unjust 
systems and cruel practices. 
 
 
22 
00:03:51.034 --> 00:03:54.993 
Audio shared by Kassy Angel (JCOD): We mourn their loss of life, liberty, 
and opportunity. 



 
 
23 
00:03:55.184 --> 00:04:06.754 
Audio shared by Kassy Angel (JCOD): We acknowledge that the theft of 
labor is the theft of generational progress. Nearly all people of color 
have been robbed of the opportunity and wealth that their ancestors might 
otherwise have passed on to them. 
 
 
24 
00:04:10.284 --> 00:04:20.194 
Veronica Lewis: Thank you, JCARD team. Again, welcome to the April 30th 
Town Hall meeting. Please note that this meeting is being recorded for 
the purpose of meeting minutes. 
 
 
25 
00:04:20.444 --> 00:04:27.774 
Veronica Lewis: We are here today. This is the second town hall meeting 
to allow for us to get… hear presentations from county departments. 
 
 
26 
00:04:27.824 --> 00:04:39.604 
Veronica Lewis: and grantees of the third-party administrators. And, 
these presentations are going to help inform the deliberations and 
discussions at the CFCI Advisory Committee meetings. 
 
 
27 
00:04:39.604 --> 00:04:52.854 
Veronica Lewis: as we begin to put together spending recommendations for, 
underspan or set aside dollars. And so, it's an opportunity for the… some 
of the committee members, as well as the public at large. 
 
 
28 
00:04:52.854 --> 00:05:06.014 
Veronica Lewis: to hear the impact and the outcomes and work that's being 
done with CFCI dollars. There will be an opportunity for, the committee 
members that are here and the public at large to ask questions and make 
comments. 
 
 
29 
00:05:06.014 --> 00:05:16.944 
Veronica Lewis: After each of the presentations, we have three community-
based organizations presenting today, and 2 of our county departments 
presenting. Just want to make, one programming note that 
 
 
30 
00:05:16.944 --> 00:05:23.964 



Veronica Lewis: the presentation from the Chief Executive Officer CEO is 
going to be bumped up from, 
 
 
31 
00:05:24.174 --> 00:05:35.824 
Veronica Lewis: 4 out of 5 presentations to number 2, so everything else 
will flow as you see on the agendas. With that said, let's get started. 
Our first presentation is going to be from 
 
 
32 
00:05:35.824 --> 00:05:48.113 
Veronica Lewis: the community-based organization named Rich With 
Attitude, presenting on the work that they're doing under, JCODS, or CFCI 
Strategy 1, related to diversion, behavioral health, and wellness. 
 
 
33 
00:05:48.514 --> 00:05:50.134 
Veronica Lewis: You have the floor now. 
 
 
34 
00:05:54.964 --> 00:06:10.093 
Dayla, Rich With Attitude Inc.: Hi, everyone. My name is Delajanae Mays. 
I am the founder of Rich With Attitude. Our program, Mommy Support, 
focuses on serving BIPOC pregnant women, justice-involved mothers, and 
single mothers who are facing significant life challenges. 
 
 
35 
00:06:10.484 --> 00:06:20.594 
Dayla, Rich With Attitude Inc.: These are women who are often navigating 
systems, instability, and limited access to resources while still trying 
to care for themselves and their children. 
 
 
36 
00:06:21.084 --> 00:06:28.693 
Dayla, Rich With Attitude Inc.: Now, through our program, we do provide 
direct support, including basic needs like food, hygiene, baby supplies. 
 
 
37 
00:06:29.304 --> 00:06:35.344 
Dayla, Rich With Attitude Inc.: As well as, skill-building services, such 
as parenting support, job readiness, and overwhelness. 
 
 
38 
00:06:35.654 --> 00:06:38.634 
Dayla, Rich With Attitude Inc.: Like, physically, emotionally, and 
mentally. 



 
 
39 
00:06:47.444 --> 00:07:00.793 
Dayla, Rich With Attitude Inc.: Okay, now we're on the funding and 
overview. So our total funding allocation is $860,849.55, and these funds 
support the full delivery of our program. 
 
 
40 
00:07:00.994 --> 00:07:12.023 
Dayla, Rich With Attitude Inc.: These… this includes direct services for 
participants staffing to run and support the program, operational costs, 
such as rent, utilities. 
 
 
41 
00:07:12.094 --> 00:07:27.854 
Dayla, Rich With Attitude Inc.: essential resources like food, 
transportation support, and supplies for both mothers and their children. 
Now, I do want to be clear that there is no anticipated underspend. Every 
dollar has been intentionally allocated, and it's being fully utilized. 
 
 
42 
00:07:27.934 --> 00:07:36.354 
Dayla, Rich With Attitude Inc.: Because we are working with high-need 
populations, now there are also unforeseen expenses that do come up, such 
as emergency needs. 
 
 
43 
00:07:36.404 --> 00:07:48.083 
Dayla, Rich With Attitude Inc.: additional supplies and support to help 
participants stay engaged. And we have made sure that all funding 
directly supports the success and stability of the mothers and families 
that we serve. 
 
 
44 
00:07:54.154 --> 00:07:56.923 
Dayla, Rich With Attitude Inc.: Okay, we're moving on to impact and 
outcomes. 
 
 
45 
00:07:57.974 --> 00:08:07.843 
Dayla, Rich With Attitude Inc.: Okay, to date, we serve 144 individuals 
in the South Los Angeles area, specifically within Spa 6, and Supervisor 
of District 2. 
 
 
46 
00:08:07.944 --> 00:08:13.254 



Dayla, Rich With Attitude Inc.: Through our programs, participants have 
gained increased access to essentials 
 
 
47 
00:08:13.254 --> 00:08:31.023 
Dayla, Rich With Attitude Inc.: resources like food, hygiene supplies, 
and material support items. But beyond that, we have seen growth in areas 
like financial literacy, job readiness, parenting skills, and helping 
mothers feel more prepared and stable in their daily lives. Like, for 
example, 
 
 
48 
00:08:31.524 --> 00:08:46.454 
Dayla, Rich With Attitude Inc.: We've had participants who initially 
struggled with consistency and access to resources, but through our 
ongoing support, we were able to keep them engaged, access regular 
services regularly, and begin toward employment instability. 
 
 
49 
00:08:53.074 --> 00:08:55.184 
Dayla, Rich With Attitude Inc.: Okay, gaps and challenges. 
 
 
50 
00:08:55.184 --> 00:09:15.883 
Dayla, Rich With Attitude Inc.: Like many community-based programs, we 
have faced, challenges that impact service delivery. One of our major 
factors that I can bring up is, has been external conditions like ICE 
activity in the community, which created fear and uncertainty for many of 
our families that we serve. So this has directly impacted participation 
and attendance. 
 
 
51 
00:09:15.934 --> 00:09:35.003 
Dayla, Rich With Attitude Inc.: We also see ongoing challenges related to 
instability, such as housing, childcare, and of course, transportation, 
which can make consistent engagement difficult for us. But these 
realities require us to be flexible and adaptive in how we deliver 
services, while continuing to build trust within our community as well. 
 
 
52 
00:09:40.334 --> 00:09:52.613 
Dayla, Rich With Attitude Inc.: Okay, opportunities and next steps. So 
for our opportunities and next steps, moving forward, we do see strong 
opportunities to continue strengthening trust within the community by 
maintaining, 
 
 
53 



00:09:53.144 --> 00:10:04.694 
Dayla, Rich With Attitude Inc.: a consistent presence and building deeper 
relationships. We also do plan to expand partnerships with local schools, 
churches, and other community organizations to increase access and 
outreach. 
 
 
54 
00:10:04.694 --> 00:10:19.604 
Dayla, Rich With Attitude Inc.: One key recommendation is… is the need 
for more flexible service… Is more flexible service delivery models, such 
as, model or community-based distribution to better particip… to better 
meet participants where they are. 
 
 
55 
00:10:19.764 --> 00:10:33.593 
Dayla, Rich With Attitude Inc.: Additionally, policies that ensure 
confidentiality and safety are critical in helping participants feel 
secure assessing services. So overall, our goal is to continue growing in 
a way that meets the real needs of families that we serve. 
 
 
56 
00:10:39.654 --> 00:10:41.624 
Veronica Lewis: Are you done with your presentation? 
 
 
57 
00:10:41.624 --> 00:10:42.254 
Dayla, Rich With Attitude Inc.: Yes, ma'am. 
 
 
58 
00:10:42.254 --> 00:10:45.804 
Veronica Lewis: Okay, thank you. Thank you so much. 
 
 
59 
00:10:45.804 --> 00:10:46.354 
Dayla, Rich With Attitude Inc.: So… 
 
 
60 
00:10:46.354 --> 00:10:57.863 
Veronica Lewis: Committee members or members of the public, raise your 
hand at this time if you have any comments or questions. I just have one 
question. Can you say a little bit more, whoever is changing it, if you 
can go back to slide 5, please? 
 
 
61 
00:10:59.864 --> 00:11:05.194 



Veronica Lewis: Can you say a little bit more about the flexible service 
delivery models? Like, what types of things… 
 
 
62 
00:11:05.404 --> 00:11:14.133 
Veronica Lewis: intervention, supports, etc. Would you have wanted to be 
able to provide to the community that you were not able to because of 
this? 
 
 
63 
00:11:14.334 --> 00:11:18.994 
Veronica Lewis: the, restrictions. Can you say a little bit more about 
that, if possible? 
 
 
64 
00:11:19.544 --> 00:11:27.013 
Dayla, Rich With Attitude Inc.: So I would say, basically, flexible 
service, like, delivery models, such as, like, mobile, whether it could 
be, 
 
 
65 
00:11:27.274 --> 00:11:52.154 
Dayla, Rich With Attitude Inc.: where we are creating a mobile, like, a 
mobile baby pantry, where we can provide the diapers, wipes, and other 
supplies that the moms do need. So when they do participate in our 
programs, we do offer them, like, supplies and things like that, but 
sometimes, you know, because of the attendance, they can't make it for 
whatever reason, and especially because of the ice and everything that's 
been going on. So what I was thinking is we could just create, like, a 
mobile baby pantry to meet the moms 
 
 
66 
00:11:52.154 --> 00:11:57.643 
Dayla, Rich With Attitude Inc.: where they are, where we could just pull 
up in different communities and drop off diapers, wipes, etc. 
 
 
67 
00:11:58.594 --> 00:12:06.323 
Veronica Lewis: Okay, thank you for providing more information, and thank 
you for all of the great work you all are doing. And I saw your hand go 
up and down, so… 
 
 
68 
00:12:06.324 --> 00:12:09.354 
Anna: Veronica, you actually… you asked the exact same question as. 
 
 



69 
00:12:09.354 --> 00:12:09.714 
Veronica Lewis: Oh, God. 
 
 
70 
00:12:09.714 --> 00:12:17.473 
Anna: But thank you so much for your presentation, I really appreciate 
it, and it sounds like a wonderful program, and very glad to hear you 
have no underspent. 
 
 
71 
00:12:17.844 --> 00:12:19.304 
Dayla, Rich With Attitude Inc.: Thank you guys so much. 
 
 
72 
00:12:19.614 --> 00:12:22.033 
Veronica Lewis: Thank you. Any other questions or comments? 
 
 
73 
00:12:27.104 --> 00:12:28.913 
Veronica Lewis: For which, with attitude? 
 
 
74 
00:12:29.894 --> 00:12:33.733 
Veronica Lewis: Okay, well, thank you so much for your presentation. 
 
 
75 
00:12:34.344 --> 00:12:48.854 
Veronica Lewis: We're going to keep going, and as I said, we're adjusting 
a little bit. So, next we're going to hear from the Los Angeles County 
Chief Executive Office. They have multiple programs that they're going to 
share about at this time. 
 
 
76 
00:12:50.514 --> 00:12:56.803 
Wil Pinkney Jr. LA: Yes, good afternoon. My name is Will Pinckney, I'm 
the Executive Director of the Jail Closure Implementation Team. 
 
 
77 
00:12:57.394 --> 00:13:08.473 
Wil Pinkney Jr. LA: So today, I want to talk about the $42 million in 
CFCI funding that we manage, and how it relates to our jail closure 
framework. We just, 
 
 
78 



00:13:08.634 --> 00:13:19.204 
Wil Pinkney Jr. LA: released a seventh quarterly report. We're required 
by the board to report every 90 days on our progress towards developing a 
plan to close Men's Central Jail without a replacement. 
 
 
79 
00:13:19.304 --> 00:13:27.723 
Wil Pinkney Jr. LA: And so, you know, that's gonna factor into the 
presentation today. The funds that we oversee go across several 
departments and programs. 
 
 
80 
00:13:27.794 --> 00:13:50.933 
Wil Pinkney Jr. LA: We have limited time today, so, you know, we're gonna 
present generally what we cover, and, you know, give you some context for 
our use of the funds and our oversight of the funds, but there are 
individual program… people represented in individual programs present who 
can, add in or answer any questions, but those programs will do full 
presentations of their work, and I think some… 
 
 
81 
00:13:50.934 --> 00:13:52.294 
Wil Pinkney Jr. LA: Have already done that. 
 
 
82 
00:13:52.374 --> 00:13:54.364 
Wil Pinkney Jr. LA: Go to the next slide, please. 
 
 
83 
00:13:55.784 --> 00:14:15.463 
Wil Pinkney Jr. LA: This is just giving an idea of, you know, our closure 
framework, where we are, you know, sort of how we got there. This 
framework that we've created and we've presented on in our most recent 
report, is the result of work over the last year, year and change, with 
multiple departments and county partners. 
 
 
84 
00:14:15.494 --> 00:14:23.314 
Wil Pinkney Jr. LA: Our work is outlined in four areas of focus, which 
are across the top of this slide in blue. Those areas of focus were 
developed 
 
 
85 
00:14:23.314 --> 00:14:43.234 
Wil Pinkney Jr. LA: Back in April of 2025, there's goals related to the 
work that we do, which is basically, you know, reducing the number of 
people who are being booked into the jail, reducing and shortening the 



length of time people are in the jail, and increasing the number of 
people who are released into the community-based system of care. 
 
 
86 
00:14:43.404 --> 00:14:55.503 
Wil Pinkney Jr. LA: In October of 2025, we released a baseline projection 
that we had done that looked at the jail population over the next 5 
years, and made a projection if everything 
 
 
87 
00:14:55.504 --> 00:15:11.603 
Wil Pinkney Jr. LA: held steady, in terms of environmental factors, age 
of population, crime, all of those things. What would the jail population 
be in 2031? And the projection was that there would be, it would grow to 
about 14,500 people. 
 
 
88 
00:15:12.134 --> 00:15:20.134 
Wil Pinkney Jr. LA: This month, we presented an initial, or in this most 
recent quarterly report, we presented an initial set of required actions. 
 
 
89 
00:15:20.274 --> 00:15:31.954 
Wil Pinkney Jr. LA: to work towards reducing that number over the next 5 
years. You see those actions on this slide. This is just a partial set of 
actions that was developed in conjunction with our 
 
 
90 
00:15:31.994 --> 00:15:40.954 
Wil Pinkney Jr. LA: county departments and other county partners. We will 
be presenting more, actions in our next board report, which is due in 
July of this year. 
 
 
91 
00:15:41.074 --> 00:15:46.844 
Wil Pinkney Jr. LA: One of the things I want to note is the population of 
the jail is quite different today than it was 
 
 
92 
00:15:46.864 --> 00:16:06.724 
Wil Pinkney Jr. LA: when previous reports were released around jail 
closure. All of you, I'm sure, know about Prop 36, which has increased 
the number of people in jail, who are in jail on felonies, who would most 
likely not have been in jail and charged with lower-level crimes, and the 
mental health acuity of the population is different. Now, if people 
would… 
 



 
93 
00:16:06.724 --> 00:16:13.634 
Wil Pinkney Jr. LA: higher levels of mental health acuity in the jail, 
and so these actions are really focused on that. Next slide, please. 
 
 
94 
00:16:14.464 --> 00:16:25.693 
Wil Pinkney Jr. LA: I wanted to give you an idea of how, we decide what 
to fund, with the $42 million. You know, we look for things that have a 
direct nexus to jail closure. 
 
 
95 
00:16:25.694 --> 00:16:38.653 
Wil Pinkney Jr. LA: And when we think about that, we think about the 
three things on this slide. We want to look at things that increase 
opportunities for deflection and diversion, so really engaging people at 
the moment. They are likely to be booked into jail and preventing that. 
 
 
96 
00:16:38.654 --> 00:16:54.744 
Wil Pinkney Jr. LA: We want to decrease unnecessary court appearances and 
increase early releases where appropriate. So, you know, this is about 
shortening the length of time that people are in the jail that they spend 
there. And then we want to, you know, we're looking at programs that 
result in a release from jail into treatment. 
 
 
97 
00:16:54.744 --> 00:17:03.624 
Wil Pinkney Jr. LA: You know, these are the ways that we evaluate 
programs, existing programs, or any additional programs that we may work 
with partners. 
 
 
98 
00:17:03.663 --> 00:17:06.903 
Wil Pinkney Jr. LA: To, develop. Next slide, please. 
 
 
99 
00:17:08.663 --> 00:17:24.743 
Wil Pinkney Jr. LA: I wanted to hear, really highlight, you know, what 
our most recent board report looks at an investment over 5 years, and the 
things that need to be done, those required actions over 5 years to 
achieve jail closure. It highlights the cost. 
 
 
100 
00:17:24.874 --> 00:17:39.334 



Wil Pinkney Jr. LA: you know, the effort, you know, how much staff would 
need to be involved, so it gives a horizon a lot of information about 
implementation. And the total cost, related to the seven actions that we 
presented in this most current report. 
 
 
101 
00:17:39.334 --> 00:17:54.584 
Wil Pinkney Jr. LA: is about $2.8 billion, or maybe $2.86 billion. That's 
a combination of funding that already exists for these programs, the ones 
that exist now, the ones that we are, that are new. And then, 
 
 
102 
00:17:54.724 --> 00:18:02.384 
Wil Pinkney Jr. LA: That's split into that current funding, which is 
about $1.2 billion, and then with new investments, which are about $1.5 
billion. 
 
 
103 
00:18:02.674 --> 00:18:05.684 
Wil Pinkney Jr. LA: our CFCI, 
 
 
104 
00:18:05.984 --> 00:18:16.963 
Wil Pinkney Jr. LA: the allotment that we have control over is $42 
million a year, as I've said, so if you, you know, multiply that times 5, 
that's about 2.2… excuse me, $210 million over the 5 years. 
 
 
105 
00:18:17.064 --> 00:18:32.193 
Wil Pinkney Jr. LA: About $174 million of that is included in these seven 
actions, so that is what's used to, you know, go towards the seven 
actions and the jail closure framework that we have developed. 
 
 
106 
00:18:32.284 --> 00:18:38.494 
Wil Pinkney Jr. LA: So I'm gonna talk more about that later, and how 
those investments map into those seven actions specifically. 
 
 
107 
00:18:38.644 --> 00:18:57.743 
Wil Pinkney Jr. LA: So that tells… what that tells you is that we are 
looking for other funding outside of CFCI, obviously, and outside of what 
is currently allocated to these departments that run these programs. So 
we are working with CEO Budget on possible funding sources for that $1.47 
billion. 
 
 



108 
00:18:58.104 --> 00:19:12.034 
Wil Pinkney Jr. LA: And so what we're looking to do going forward is 
really make sure that whatever funding is provided actually depopulates 
the jail. We're happy to provide more information and context for funding 
decisions at some other time. 
 
 
109 
00:19:12.174 --> 00:19:13.644 
Wil Pinkney Jr. LA: Next slide, please. 
 
 
110 
00:19:15.804 --> 00:19:21.814 
Wil Pinkney Jr. LA: This slide really goes to the alignment, so how are 
the things that we're funding, how do they map onto this? 
 
 
111 
00:19:22.094 --> 00:19:35.204 
Wil Pinkney Jr. LA: you know, $2.86 billion in, new actions, or required 
actions that we say are necessary to close the jail without a 
replacement. So nearly all of the JSID 
 
 
112 
00:19:35.514 --> 00:19:43.524 
Wil Pinkney Jr. LA: CFCI programs, are directly funded or support one of 
these, initial required actions. 
 
 
113 
00:19:43.684 --> 00:19:51.913 
Wil Pinkney Jr. LA: Only two of them lead in RDP are funded by other CFCI 
funds, not ones directly overseen by JCD. 
 
 
114 
00:19:52.074 --> 00:20:00.914 
Wil Pinkney Jr. LA: This is intentional. Like I said, we've been working 
with departments over the last year to address needs, to identify gaps. 
 
 
115 
00:20:00.924 --> 00:20:17.083 
Wil Pinkney Jr. LA: to pilot promising solutions, to fill staffing gaps, 
and help support staffing for the work that really is successful in 
depopulating the jail. In future cycles, we plan to continue to evaluate 
our current funded programs. 
 
 
116 
00:20:17.144 --> 00:20:26.183 



Wil Pinkney Jr. LA: Make sure we're closing gaps, and pilot new 
interventions, to make sure that we achieve the goal of closure. Next 
slide, please. 
 
 
117 
00:20:28.584 --> 00:20:33.824 
Wil Pinkney Jr. LA: So this, really looks at the currently funded 
programs, 
 
 
118 
00:20:34.044 --> 00:20:52.913 
Wil Pinkney Jr. LA: And, you know, we have some department 
representatives here on the call, like I said, but here we're really 
looking at, you know, what has been spent, so far, and what will 
ultimately, what's the projected spending, of the programs. Most of the 
programs, as you can see, are projected to fully spend their funds. 
 
 
119 
00:20:52.914 --> 00:20:56.713 
Wil Pinkney Jr. LA: I'll point to, ODR, 
 
 
120 
00:20:56.714 --> 00:21:16.603 
Wil Pinkney Jr. LA: Which isn't projected right now to spend, 100% of the 
funds that are allocated. They are still building infrastructure, their 
funds were going towards, mental health beds for the serious mentally 
ill, and there's been construction delays, there's been challenges with 
that, so, that is why they're projected not to spend their funds. 
 
 
121 
00:21:16.604 --> 00:21:25.194 
Wil Pinkney Jr. LA: I think on… Another one might have been… HEAL? Heal… 
 
 
122 
00:21:25.244 --> 00:21:37.374 
Wil Pinkney Jr. LA: they started the pilot, or the pilot for that program 
started in January, and so they've been ramping up, so I believe it's not 
clear yet whether they will spend all their funds. 
 
 
123 
00:21:37.794 --> 00:21:53.324 
Wil Pinkney Jr. LA: On the next slide, I'll walk you through how we're 
gonna work on oversight, so you can go to the next slide. We've been 
working with departments on this, but we are gonna take a more active 
role in tracking underspending and considering mid-year allocations if 
goals aren't met. 
 



 
124 
00:21:53.324 --> 00:22:09.374 
Wil Pinkney Jr. LA: In this slide, you will see that we've created some 
specific depopulation-focused outcome metrics. They're listed on the side 
of this slide. This is not something that's common across the county, but 
we felt it was really important, to do this. 
 
 
125 
00:22:09.384 --> 00:22:24.293 
Wil Pinkney Jr. LA: We're establishing monthly meetings with the 
programs, that we have funded, their fiscal staff, and their, you know, 
involving their fiscal staff. And in those meetings, we're going to look 
at spend down, we're going to consider reallocations, as I said, if 
necessary. 
 
 
126 
00:22:25.604 --> 00:22:43.753 
Wil Pinkney Jr. LA: There will be annual review also for continued 
funding. We're about to meet with departments this month, or next month, 
May is tomorrow, to really talk about what's happening in the current 
year, and really start to, you know, have them make the case for 
continued funding. But the metrics here are a key piece. 
 
 
127 
00:22:44.374 --> 00:22:53.823 
Wil Pinkney Jr. LA: The funds that we are responsible for are meant to 
depopulate the jail, and we need to be able to demonstrate that to you 
and to the public as it's happening. 
 
 
128 
00:22:53.984 --> 00:22:57.184 
Wil Pinkney Jr. LA: So I'll stop there, and I'll take questions if there 
are any. 
 
 
129 
00:23:03.794 --> 00:23:05.224 
Veronica Lewis: Thank you so much. 
 
 
130 
00:23:05.444 --> 00:23:08.743 
Veronica Lewis: Will, for that presentation, I do have, 
 
 
131 
00:23:10.854 --> 00:23:14.563 
Veronica Lewis: Do you have any numbers, like, outcomes data? 
 



 
132 
00:23:15.144 --> 00:23:33.493 
Wil Pinkney Jr. LA: No, that's what I was saying. That is… that is what 
we're… start… we've worked with these metrics on the side to start 
collect… for departments to start collecting those things. So I don't 
have any right now for the current year. We are meeting with departments 
this month to talk to them about what's happened in the current year, but 
I don't have anything right now for the current year. 
 
 
133 
00:23:33.724 --> 00:23:37.384 
Veronica Lewis: Okay, what about the previous year? Do you have any of 
that information? 
 
 
134 
00:23:37.794 --> 00:23:55.953 
Wil Pinkney Jr. LA: So, the year before the current fiscal year, we just 
took, you know, I just came in in December of 2024, so I wasn't here that 
whole year, so I don't know if there was any metrics required of 
departments in the previous fiscal year. 
 
 
135 
00:23:57.644 --> 00:24:11.403 
Veronica Lewis: I mean, as a follow-up, Aloka, if you can follow up with 
Will, because I think it would be helpful, in particular, because there's 
been great interest, you know, you all went from C-SID, I think, to JSID, 
or about the opposite direction. 
 
 
136 
00:24:12.314 --> 00:24:24.353 
Veronica Lewis: because there's such a significant investment, there's a 
lot of interest, and I know one of the early things we talked about, and 
this is when you first got here, right, you're still fairly new, hasn't 
been that long, was around tracking, 
 
 
137 
00:24:25.444 --> 00:24:33.584 
Veronica Lewis: the actual recidivism stuff, so yeah, if there's any data 
that exists, and I believe there is some, it would be great if you can 
get that to… 
 
 
138 
00:24:33.974 --> 00:24:40.933 
Veronica Lewis: a local… because this is gonna, again, inform our 
conversations, and so it'll be helpful if we have whatever data that is 
available to you. 
 



 
139 
00:24:41.324 --> 00:24:47.634 
Veronica Lewis: If the committee, and then, of course, if it's published 
publicly, the broader public will see it as well, but… 
 
 
140 
00:24:47.724 --> 00:25:02.013 
Veronica Lewis: I can't imagine there's no data, and I know we've seen 
some presentations previously related to this, from the collaborating 
departments, and so if you can get us something, whatever you may have, 
it would be appreciated. 
 
 
141 
00:25:02.274 --> 00:25:04.273 
Wil Pinkney Jr. LA: And that's why I said, 
 
 
142 
00:25:04.594 --> 00:25:15.894 
Wil Pinkney Jr. LA: those departments, I think some might have already 
presented, I don't know if they presented any data, to you guys, but… and 
some that will. I'll definitely get with Aloka, talk with her. I know 
JCOD 
 
 
143 
00:25:16.124 --> 00:25:27.384 
Wil Pinkney Jr. LA: did collect some information, I believe they did, so 
I'll get with her offline. But, and I will, like I said, we'll talk to 
departments about what they do plan to present, if any, and we'll… 
 
 
144 
00:25:27.624 --> 00:25:37.123 
Wil Pinkney Jr. LA: the… I'll call it rebooking data, not recidivism 
data. I know we have just started digging in and had the ability to start 
looking at rebookings. 
 
 
145 
00:25:37.404 --> 00:25:57.263 
Wil Pinkney Jr. LA: I know one of the challenges, quite frankly, with 
that is that departments haven't collected information in a way where 
it's easy to look at who came from the jail and look at rebooking 
information in that sense, but I do know there's been an effort with the 
CIO's office to do some matching to get an understanding of that. 
 
 
146 
00:25:57.324 --> 00:26:17.223 



Wil Pinkney Jr. LA: Odr, I believe, may have some of that. I know they 
work with CIO to look at some rebooking data. I know it's really early, 
so I don't know how much they've done, but a lot of this capacity has 
just really come online in the last, I'd say, couple of months of this 
year. How would CIO to do that matching, because it's not… 
 
 
147 
00:26:17.444 --> 00:26:32.953 
Wil Pinkney Jr. LA: it's not a common identifier that allows easily to 
say, okay, this person, at least from Lawrence, came from jail. How many 
times have they been back since they engaged with this program? So I know 
that's what you're looking for, it makes sense to me as well. So… 
 
 
148 
00:26:33.214 --> 00:26:51.434 
Veronica Lewis: In part, and then just the… I think that even though you 
all have collaborated to distribute your dollars, I think that the 
dollars that were allocated to Seastead, even though they've gone out, 
like, if you can… if we could figure out, even if JCOT needs to help you 
understand the other stuff, right, like the programming data, because I 
know, like, the number of bids, the number of people that have been 
served, I know we've seen some of that, but I think that 
 
 
149 
00:26:51.614 --> 00:26:59.214 
Veronica Lewis: aggregately, it would be helpful if JC can produce those 
numbers, and one other thing I want to offer that the CFCI Advisory 
Committee has a 
 
 
150 
00:27:00.144 --> 00:27:16.533 
Veronica Lewis: ad hoc, data and evaluation committee that's looking at a 
lot of different things, so maybe we can invite JC to come there as well. 
Committee members and members of the public, if you have questions or 
comments for, CEO JC, please use the Zoom feature to raise your hand at 
this time. 
 
 
151 
00:27:16.544 --> 00:27:21.584 
Veronica Lewis: I see one more… I do have one more question, and we're 
gonna go to Member Williams. Can you go to slide 6, Cassie? 
 
 
152 
00:27:25.014 --> 00:27:27.834 
Veronica Lewis: Okay, so just… 
 
 
153 



00:27:28.254 --> 00:27:39.574 
Veronica Lewis: And maybe Jaycock, can you explain the 205% under Jayco 
Reentry Housing? Like, what does that mean, and where did that other 
money come from? Did we pull it… did JCOT pull it from somewhere else? 
Just curious. 
 
 
154 
00:27:39.784 --> 00:27:44.033 
Veronica Lewis: And then, you explained the 35%. 
 
 
155 
00:27:44.684 --> 00:27:51.544 
Veronica Lewis: But I want to understand the 205%, like, just curious to 
know where… Where they're… 
 
 
156 
00:27:51.544 --> 00:27:59.953 
Wil Pinkney Jr. LA: I believe Nate can answer, but I believe that they 
got funding, other CFCI funding, that they are using. I don't know if it 
was with the, 
 
 
157 
00:28:00.544 --> 00:28:07.273 
Wil Pinkney Jr. LA: the money that was pulled back, and I know there was 
a submitting of, funding requests. 
 
 
158 
00:28:07.424 --> 00:28:12.154 
Wil Pinkney Jr. LA: So, Jaycock enhanced, but I believe that's why you 
see that 205%. 
 
 
159 
00:28:17.554 --> 00:28:22.423 
Veronica Lewis: Before we go to Member Williams, does anybody from JCAR 
have a response to this question? 
 
 
160 
00:28:26.404 --> 00:28:30.534 
Aloka Narayanan (she/her), JCOD: If someone is on who leads this program, 
could you please raise your hand so we can unmute you? 
 
 
161 
00:28:31.424 --> 00:28:36.493 
Veronica Lewis: If not, when you all present in May, it would just be 
helpful that you can be prepared then. 
 



 
162 
00:28:38.604 --> 00:28:39.394 
Veronica Lewis: Okay. 
 
 
163 
00:28:39.784 --> 00:28:40.994 
Veronica Lewis: Member Williams? 
 
 
164 
00:28:42.244 --> 00:28:44.933 
Joey Williams: Yeah, hi. Can everybody hear me? 
 
 
165 
00:28:46.014 --> 00:28:47.064 
Veronica Lewis: Yeah, I can hear you. 
 
 
166 
00:28:47.064 --> 00:29:01.263 
Joey Williams: Okay, great. Yeah, thank you for that presentation. I know 
this probably predates you, Will, a bit in the conversations we've been 
having. I know a couple years back, we had a presentation from Chase It, 
where I was doing some math about the roll down. It just feels like… 
 
 
167 
00:29:01.454 --> 00:29:17.913 
Joey Williams: for me, like, it's not nothing personal, I know folks are 
doing great work, but overall, when we think about the board directive to 
close down the jail, and then we're hearing now that in 5 years it could 
grow to 14,500, is like, you know, we're inadvertently, like, we're 
funding 
 
 
168 
00:29:18.084 --> 00:29:28.414 
Joey Williams: It doesn't feel like we're funding closing down, it feels 
like we're sustaining, and inadvertently, I feel like through sustaining 
the jail population, we're funding law enforcement inadvertently. 
 
 
169 
00:29:28.434 --> 00:29:43.013 
Joey Williams: And I know that's the whole purpose of us, jail first… I 
mean, care first, jails last, but it feels like it's jails first, care 
last, you know, with the amount of dollars that are being spent in this 
chart here. I just feel like it'd be super helpful to have, you know. 
 
 
170 



00:29:43.014 --> 00:29:49.984 
Joey Williams: More presentation on the close down. What is the close 
down gonna look like? There was a trajectory that was happening that we 
got a presentation on. 
 
 
171 
00:29:49.984 --> 00:30:05.854 
Joey Williams: So it'd be good to see that again, because, you know, if I 
was a board member and I made a directive to close the jail, and 4 or 5 
years later it was still optioning, and knowing that 10 years is still 
going to be functioning, I… this wouldn't sit well with me if I was a 
board member and I'd give a directive. I know there's 
 
 
172 
00:30:06.294 --> 00:30:25.654 
Joey Williams: I'll just not be nuanced. There's Olympics coming, I know 
there's reasons why people want to keep this open, but, you know, it's 
really the lives of people that have been impacted by CSCI that's 
important, and how we're, you know, promoting thriving instead of 
incarceration. So I just want to highlight that, but like I said, thank 
you for the work you all are doing. Just would be helpful to see some of 
those things. 
 
 
173 
00:30:26.174 --> 00:30:44.333 
Wil Pinkney Jr. LA: I understand. Really quickly, I'll say, I know we 
just did a presentation to the cluster. We can come anytime, if you want 
us to come talk about the work we're doing specifically. I know that's 
not what this is about, but go into more detail about the closure work, 
we can, and we will be going before the board. It was originally supposed 
to be 
 
 
174 
00:30:44.564 --> 00:30:55.533 
Wil Pinkney Jr. LA: this month, earlier this month, it got pushed back to 
May 5th, I think it just got pushed to May 12th. So, May 12th or May 
19th, someone in there, we will be going to the board to present. 
 
 
175 
00:30:57.994 --> 00:30:59.084 
Veronica Lewis: Thank you, thank you. 
 
 
176 
00:30:59.994 --> 00:31:01.424 
Veronica Lewis: Thanks, Member Gorman? 
 
 
177 



00:31:02.354 --> 00:31:18.943 
Anna: Hi, thank you so much. Just wanted to say thanks for this 
presentation, to let you know that, yes, indeed, the Office of Diversion 
and Reentry does have some outcome data, Will, that we can share if we 
haven't already shared it with you, so you can, submit some of that to 
the CFCI committee. 
 
 
178 
00:31:18.954 --> 00:31:40.844 
Anna: And then also just wanted to hear a little bit more about, kind of, 
future plans. I know, all the presenters at the town halls are talking a 
little more about future plans. You talked at the beginning about the 
big, money need, the financial need to be able to close a jail. Can you 
just share a little bit more about future plans for either this round or 
future rounds of CFCI funding? 
 
 
179 
00:31:41.854 --> 00:31:52.943 
Wil Pinkney Jr. LA: So, we, like I said, this initial set of actions, you 
know, we work with departments to do this. We talked about this in our 
presentation yesterday, and we will again before the board. 
 
 
180 
00:31:53.164 --> 00:32:09.714 
Wil Pinkney Jr. LA: you know, there are going to be more actions, so the 
cost is not going to be just this. The thing that wasn't in the current 
report is going to be the impact of these actions. It goes to Mr. 
Williams' question of, you know, doing this is gonna do what to that 
14,500 number? Like, how much can we decrease that? 
 
 
181 
00:32:09.814 --> 00:32:19.373 
Wil Pinkney Jr. LA: And then as we do that, that's where I mentioned 
we're working with CEO Budget, just to think generally about how these 
things can be funded. The county, obviously, is… 
 
 
182 
00:32:19.474 --> 00:32:29.174 
Wil Pinkney Jr. LA: having financial challenges right now. And so, you 
know, I talked yesterday about, you know, maybe putting aside money if 
things can't be done 
 
 
183 
00:32:29.304 --> 00:32:36.953 
Wil Pinkney Jr. LA: similar to what CFCI is, or, you know, additional 
money with CFCI, I don't know how that would be, but put aside money to 
do this work. 
 



 
184 
00:32:36.954 --> 00:32:54.203 
Wil Pinkney Jr. LA: Once we give the full picture. So, I think that's 
where future rounds could come in. I also think, AB109 is probably 
another source of funds that may be able to be utilized for this. So, 
it's an open question right now. I think it depends on the work, the 
programs. 
 
 
185 
00:32:54.204 --> 00:33:00.574 
Wil Pinkney Jr. LA: How… what additional funding sources could be used, 
but we're looking at, you know, whatever options are out there. 
 
 
186 
00:33:02.234 --> 00:33:09.364 
Aloka Narayanan (she/her), JCOD: Joseph Wise Wiley from JCOD is on, if, 
if he can unmute and share more on the 205%. 
 
 
187 
00:33:10.614 --> 00:33:11.723 
Joseph JCOD: Hi, can you hear me? 
 
 
188 
00:33:12.944 --> 00:33:14.353 
Veronica Lewis: Yes, we can hear you. 
 
 
189 
00:33:14.544 --> 00:33:22.253 
Joseph JCOD: Okay, great. Sorry, I'm driving, but my name is Joseph Wise-
Wiley, and I'm the Division Director of Workforce and Housing at the 
Justice Care and Opportunities Department. 
 
 
190 
00:33:22.484 --> 00:33:31.034 
Joseph JCOD: And fiscal year 24-25, we had received $4.25 million, I 
think, from the Jail Closure Implementation Team and CFCI. 
 
 
191 
00:33:31.034 --> 00:33:42.494 
Joseph JCOD: dollars to fund about 144 interim housing beds. This fiscal 
year, it was reduced to $1.25 million, I believe, and that has all been 
expensed. 
 
 
192 
00:33:42.494 --> 00:33:49.414 



Joseph JCOD: We do have outcomes from both last fiscal year and this 
fiscal year that we can share, what those funds cover directly. 
 
 
193 
00:33:49.534 --> 00:34:02.484 
Joseph JCOD: we were able to secure CFCI year 5 one-time funds to kind of 
help supplement the remainder of this fiscal year for the, other beds and 
some other probation funding. 
 
 
194 
00:34:02.654 --> 00:34:05.844 
Joseph JCOD: I know there was other stuff on RDP's side. 
 
 
195 
00:34:06.203 --> 00:34:13.564 
Joseph JCOD: That my colleagues might be able to answer later, but… but 
as far as the re-entry interim housing, that was what the funding 
reduction was. 
 
 
196 
00:34:17.384 --> 00:34:31.123 
Veronica Lewis: Okay, thanks for joining, Joe, and for providing a little 
bit more context. And Jay Cobb will be presenting, at the May Advisory 
Committee meeting for anybody who wants to hear more about all of their 
programming. 
 
 
197 
00:34:31.334 --> 00:34:36.123 
Veronica Lewis: Okay, any other members of the public? Do you have any 
comments or questions? 
 
 
198 
00:34:36.953 --> 00:34:41.503 
Veronica Lewis: For Will, about the presentation, or any other committee 
members, do you have any? 
 
 
199 
00:34:41.824 --> 00:34:43.393 
Veronica Lewis: Comments or questions? 
 
 
200 
00:34:49.904 --> 00:35:08.524 
Veronica Lewis: Seeing no hands, thank you, Will, for this presentation, 
and hopefully, you know, you can get us some additional data from, your 
collaborative department partners, and get it to a local so the committee 



could get a, you know, a fuller picture of how the dollars have been 
spent. 
 
 
201 
00:35:09.084 --> 00:35:15.044 
Veronica Lewis: by the JSID initiative, even if the CEO's office is not 
administering it directly. So, thank you so much. 
 
 
202 
00:35:18.194 --> 00:35:36.063 
Veronica Lewis: Okay, we are going to keep going, and so, our third 
presentation will be from the community-based organization named 
Afterlife Initiative, and they are about to share about the great work 
they do under Strategy 5, which is the Reentry and Community 
Reintegration. 
 
 
203 
00:35:36.694 --> 00:35:40.183 
Veronica Lewis: Category. So, you have the floor. 
 
 
204 
00:35:40.494 --> 00:35:42.723 
Veronica Lewis: Our presenters from Afterlife Initiative. 
 
 
205 
00:35:43.224 --> 00:35:55.243 
keeairradashiell: Hi, everyone! My name is Kiara Deschell. I am the Co-
Executive Director of the Afterlife Initiative. At the Afterlife 
Initiative, we serve formerly incarcerated individuals. 
 
 
206 
00:35:55.244 --> 00:36:14.243 
keeairradashiell: who have been directly impacted by the criminal justice 
system throughout Los Angeles County. My brother and myself started this 
organization. We are both former lifers. I spent 14 years in prison, my 
brother spent 13 years in prison. So we started this organization to help 
formerly incarcerated people rebuild their lives. 
 
 
207 
00:36:14.244 --> 00:36:33.144 
keeairradashiell: after incarceration. We love the work we do. We are 
currently funded in programs area 16 and 22. For Program Area 16, it is a 
reentry-based program. We provide wraparound reentry services. Those 
services include case management. 
 
 
208 



00:36:33.224 --> 00:36:44.474 
keeairradashiell: Peer support groups, financial support, basic 
necessities support, wellness services in the form of monthly wellness 
activities, mentorship. 
 
 
209 
00:36:44.474 --> 00:36:58.703 
keeairradashiell: employment readiness, and just overall support, to 
formerly incarcerated individuals to help them achieve long-term 
stability and success in their reentry journey. Under Program Area 22, 
 
 
210 
00:36:58.774 --> 00:37:11.973 
keeairradashiell: We provide housing navigation services, under our HARC 
program, which is Housing Assistance for Returning citizens. We provide 
housing stabilization and direct rental assistance to our participants. 
 
 
211 
00:37:12.654 --> 00:37:14.934 
keeairradashiell: If you could move to the next slide, please. 
 
 
212 
00:37:18.874 --> 00:37:34.853 
keeairradashiell: We are currently funded, under Program Area 16, which 
is our reentry-based program. We have been awarded $522,068, and under 
Program Area 22, which is our housing program. 
 
 
213 
00:37:34.914 --> 00:37:43.133 
keeairradashiell: We were awarded $1,198,693.44. That funding 
 
 
214 
00:37:43.964 --> 00:38:01.433 
keeairradashiell: supports our direct services, our staffing, and the 
total operation of our program, along with administrative costs. And some 
of that funding is allocated to emergency assistance, and what we do is 
we help formerly incarcerated people who are 6 months 
 
 
215 
00:38:01.604 --> 00:38:18.484 
keeairradashiell: out of incarceration, we help them get basic 
necessities, such as clothing, food, and hygiene. Additionally, with that 
funding, we provide emergency financial assistance, so if some of our 
members get in a bind while they're 18 months… within 18 months of 
release. 
 
 



216 
00:38:18.484 --> 00:38:23.623 
keeairradashiell: We help them, like, get a phone set up, pay their phone 
bills, just… 
 
 
217 
00:38:23.624 --> 00:38:30.403 
keeairradashiell: Little emergencies that may come up, along the way, we 
also provide direct financial assistance for that. 
 
 
218 
00:38:30.404 --> 00:38:38.924 
keeairradashiell: Additionally, we provide our participants with 
transportation services to help them get to and from our programs, and 
also to and from job. 
 
 
219 
00:38:38.924 --> 00:38:51.044 
keeairradashiell: Job interviews to and from, school, and whatever 
services that they may need, because most of our members don't have cars 
when they first get out, so we take care of them. 
 
 
220 
00:38:51.104 --> 00:38:55.403 
keeairradashiell: Some of that funding is allocated directly to rental 
assistance. 
 
 
221 
00:38:55.704 --> 00:38:59.384 
keeairradashiell: Because we provide our, our members with, 
 
 
222 
00:38:59.454 --> 00:39:03.373 
keeairradashiell: $1,000 a month for rental assistance, up to 3 months. 
 
 
223 
00:39:03.394 --> 00:39:19.763 
keeairradashiell: Some of that funding has also been allocated to a 
financial infrastructure for us. It's allowed us to get a CPA, to get a 
bookkeeper, so that we're, transparent with our financial keeping. It 
also provides for our staff. 
 
 
224 
00:39:19.764 --> 00:39:27.633 



keeairradashiell: Our wellness outings, we just recently did a wellness 
outing where we took all of our participants jet skiing for the first 
time. 
 
 
225 
00:39:27.634 --> 00:39:43.674 
keeairradashiell: We do hikes, we go, we're signing all of our 
participants up. Right now, we're getting ready to kick off a kickboxing 
wellness group. So we do monthly outings, and additionally, that money is 
also… goes towards stipends for our credible messengers. 
 
 
226 
00:39:43.674 --> 00:39:58.093 
keeairradashiell: As members go through our program, and as they face out 
of our program, we allow them to come back to be alumni, and they're able 
to teach our support groups, so teach the new members coming in, and we 
provide them with a stipend for that. 
 
 
227 
00:39:58.094 --> 00:40:07.593 
keeairradashiell: We do have some unspent funds, but on the next slide, 
I'll go over that. Not a lot. Most of our money, we spend it, 
 
 
228 
00:40:07.594 --> 00:40:22.564 
keeairradashiell: And usually, the reason we have some unspent funds is 
because there is a 45-day, like, gap period between, when we submit our 
report and to when we get our next funding, so… 
 
 
229 
00:40:23.344 --> 00:40:45.633 
keeairradashiell: In order to keep our services from being interrupted, 
we kind of, like, didn't spend money for a month just to have, like, a 
cushion, because we're a small organization and we don't have a safety 
net. So that one month of funding is what would be considered unspent, 
but it's just to ensure that there's no interruption in our services 
while we're waiting on our next, check. 
 
 
230 
00:40:45.634 --> 00:40:46.604 
keeairradashiell: to come. 
 
 
231 
00:40:46.744 --> 00:40:48.774 
keeairradashiell: If you can go to the next slide, please. 
 
 



232 
00:40:52.604 --> 00:40:54.333 
keeairradashiell: Oh, okay. 
 
 
233 
00:40:54.394 --> 00:41:07.654 
keeairradashiell: So… We have been funded for 3 years, and in Program 
Area 16, our annual budget was $174,000, $222. 
 
 
234 
00:41:07.654 --> 00:41:28.224 
keeairradashiell: Of that spend… of that budget, the total funds that we 
expended were $172,369. So, in year one of program area 16, there was 
only a 16… roughly a $1,600 surplus that we carried on into the next 
year. In year two. 
 
 
235 
00:41:28.604 --> 00:41:35.214 
keeairradashiell: Our annual budget was, again, the same, $174,222.67. 
 
 
236 
00:41:35.274 --> 00:41:52.333 
keeairradashiell: Of that, we spent $160,480.17, so in year 2, we only 
had a surplus of $14,000, which we've carried on to year 3. And we are 
currently in year 3, and so far. 
 
 
237 
00:41:52.334 --> 00:42:08.944 
keeairradashiell: we have expended $39,539.31. And so, from Program Area 
22, Our annual budget is $399,000 $564.48. 
 
 
238 
00:42:09.284 --> 00:42:28.403 
keeairradashiell: Of that, in year one, we spent $342,519.58. We had a 
surplus of $57,000, which we carried on until year two. We are currently 
in year two on Program Area 22. 
 
 
239 
00:42:28.414 --> 00:42:46.324 
keeairradashiell: And so far, we have spent $233,000, $566… $233,566.34. 
So we are on track to spend all of our funding, by the completion of this 
3-year program. 
 
 
240 
00:42:46.564 --> 00:42:49.434 
keeairradashiell: If you can go to the next slide, please. 



 
 
241 
00:42:50.954 --> 00:43:07.783 
keeairradashiell: So, this is our impact and our outcomes and some of the 
demographics that we've collected. In Program Area 16, over the course of 
two and a half years, we have served 485 formerly incarcerated 
individuals. 
 
 
242 
00:43:07.894 --> 00:43:15.214 
keeairradashiell: In Program Area 22, Which has only been operating for a 
year and a half. 
 
 
243 
00:43:15.414 --> 00:43:31.233 
keeairradashiell: I think a year and three quarters, we have served 150 
formerly incarcerated individuals. Here are some of our numbers. We have 
distributed $450,000 in rental assistance directly to our members. 
 
 
244 
00:43:31.344 --> 00:43:40.074 
keeairradashiell: We have distributed $42,614 in emergency services 
directly to our members. We have 
 
 
245 
00:43:40.074 --> 00:43:59.214 
keeairradashiell: distributed $41,884 in stipends to our credible 
messengers who help run our peer support programs. We have placed 33 
members in permanent housing. We have placed 16 members in transitional 
housing. We have held 24 wellness activities. 
 
 
246 
00:43:59.214 --> 00:44:18.414 
keeairradashiell: 48 peer support groups, and we have provided $7,884 in 
transportation assistance directly to our members. And so far, 69 of our 
members have currently discharged all of their parole obligations, 
because of their success in our program. 
 
 
247 
00:44:19.354 --> 00:44:21.304 
keeairradashiell: If we can go to the next slide. 
 
 
248 
00:44:23.824 --> 00:44:43.063 
keeairradashiell: Some of the gaps that… some of the gaps and challenges 
that we faced in… with this funding really came early, along, and it was 



really just the weight for the, the weight that we experienced with, 
getting our quarterly payments. And I think that's kind of, like. 
 
 
249 
00:44:43.154 --> 00:44:56.583 
keeairradashiell: maybe a problem that most small nonprofits go through, 
because we don't have, you know, surplus funding to… to cushion us, into 
that next payment. Some of the other challenges that we've experienced 
were 
 
 
250 
00:44:56.624 --> 00:45:13.803 
keeairradashiell: a long waiting list, these programs grow rapidly as 
people hear about them, and they grow really, really fast. And so, long 
waiting lists is something that we've experienced, and of course, that's 
something that I know that we would have to, 
 
 
251 
00:45:14.394 --> 00:45:35.374 
keeairradashiell: as an organization, we've had to regroup and figure out 
how to cut that waiting list down, but because the program grew really 
fast, you know, that was one of the challenges that we experienced. 
Another challenge was high rental costs in the area. Because we only give 
our participants $1,000 for 3 months. 
 
 
252 
00:45:35.374 --> 00:45:42.514 
keeairradashiell: I mean, it helps them, don't get me wrong, it helps 
them, but we wish we could give them more to really make sure that 
they're able to save. 
 
 
253 
00:45:42.514 --> 00:46:01.863 
keeairradashiell: So, you know, just high cost in the area was another 
thing. And then background checks. It was hard to get some of our 
participants permanent housing due to, their criminal background. But 
those are things we're working with other nonprofits to help us get 
around that. And I would say, 
 
 
254 
00:46:01.864 --> 00:46:04.233 
keeairradashiell: The risk of sustainability. 
 
 
255 
00:46:04.834 --> 00:46:10.943 
keeairradashiell: I would just say, there's been, like, an increase in 
demand for our services, so, 



 
 
256 
00:46:11.384 --> 00:46:17.184 
keeairradashiell: I think, one of the issues was that some of the… some 
of the… 
 
 
257 
00:46:17.454 --> 00:46:23.554 
keeairradashiell: some of the services come with limits, and I know for 
housing, a big, a big… 
 
 
258 
00:46:23.904 --> 00:46:29.224 
keeairradashiell: Not… well, a big barrier to our members was the 18-
month, 
 
 
259 
00:46:29.544 --> 00:46:44.543 
keeairradashiell: period that you had to be out of incarceration. So that 
really put, a barrier into… I mean, that really presented a barrier for 
our members, because when you get out of incarceration, usually the first 
6 months to… 
 
 
260 
00:46:44.544 --> 00:47:09.203 
keeairradashiell: 6 to 9 months, you're in transitional living, right? So 
you don't really need, rental assistance, and most people don't get out 
of transitional living till about a year, you know, so we felt like that 
18 months should be extended, because usually when people get out of 
incarceration, for the first year, they're on stop funding, so they don't 
really need that help. It's after, after they phase out of the stop 
funding, and after 
 
 
261 
00:47:09.204 --> 00:47:15.644 
keeairradashiell: they phase out of the transitional homes. That's when 
they need the rental assistance, but they don't meet that 18-month 
 
 
262 
00:47:15.644 --> 00:47:40.243 
keeairradashiell: criteria, so that was another barrier that we faced. 
Other than that, we are so happy, that we received this funding. We've 
been able to help so many people, and it hits home because we're helping 
people just like us. I went through reentry, I went to transitional 
housing, I had to live from couch to couch with my family, and, so being 
able to provide these services and help so many people in the short 
amount of time. 



 
 
263 
00:47:40.244 --> 00:47:45.173 
keeairradashiell: That we've had this funding has been, just tremendous. 
So we want to thank you guys. 
 
 
264 
00:47:46.234 --> 00:48:01.804 
Veronica Lewis: Thank you so much, Kiara, and I don't know if you saw 
throughout the presentation, people were giving you hearts and thumbs up 
and stuff, so folks were positively reacting. Thank you for sharing part 
of your story, and you and your brother's story, and for the amazing 
 
 
265 
00:48:01.804 --> 00:48:09.894 
Veronica Lewis: work you all have done, and the great outcomes. If you 
can go back to the outcomes page. I… I have one question for you. 
 
 
266 
00:48:11.744 --> 00:48:19.023 
Veronica Lewis: you talked two different times about you all having to be 
strategic and thoughtful, trying to make sure you have enough money to 
operate, right? And so. 
 
 
267 
00:48:19.134 --> 00:48:31.564 
Veronica Lewis: if you're comfortable saying it in this space, would love 
to understand a little bit more from you what you think can be done, what 
can be improved on in terms of how CFCI dollars are administered to 
 
 
268 
00:48:31.574 --> 00:48:40.513 
Veronica Lewis: Reduce the cash flow burden that you all experience as a 
part of operating this program, if you're comfortable saying it in this 
space. 
 
 
269 
00:48:40.984 --> 00:48:49.024 
keeairradashiell: Yeah, absolutely. So I know there's, there's, there's a 
45-day period, and to… 
 
 
270 
00:48:49.514 --> 00:49:02.134 
keeairradashiell: that the contract stipulates that 45 days after 
reporting, they… they have to give you your check. I would say maybe, 
like, if the reporting is, like, maybe give at least a percentage of it. 



 
 
271 
00:49:02.314 --> 00:49:03.883 
keeairradashiell: You know, because it's… 
 
 
272 
00:49:04.404 --> 00:49:15.894 
keeairradashiell: I mean, I don't really know how you do it, because of 
course you have to make sure we're doing our work, right? You don't want 
to give us money, and we haven't… and we haven't, completed that… that 
quarterly report, but, 
 
 
273 
00:49:16.004 --> 00:49:24.963 
keeairradashiell: I really… I really don't know. I've been trying to 
figure that… figure it out. I know for us, we're looking into getting a, 
a line of credit. 
 
 
274 
00:49:25.424 --> 00:49:28.974 
Veronica Lewis: No, no, I want to be clear, the burden should not be 
yours. 
 
 
275 
00:49:28.974 --> 00:49:30.114 
keeairradashiell: Oh, okay, okay. 
 
 
276 
00:49:30.114 --> 00:49:35.453 
Veronica Lewis: That is not what I'm asking. That is the complete 
opposite direction that CFCI is intended to go. 
 
 
277 
00:49:35.454 --> 00:49:36.144 
keeairradashiell: Okay, so I would… 
 
 
278 
00:49:36.144 --> 00:49:38.724 
Veronica Lewis: It shouldn't be yours, it should be… 
 
 
279 
00:49:38.994 --> 00:49:48.013 
Veronica Lewis: the counties with their third-party administrators to 
figure out how to reduce the burden. So it's not about you. You're not 
doing anything wrong. I'm asking what can be improved? 



 
 
280 
00:49:48.464 --> 00:49:50.474 
Veronica Lewis: On the county side. 
 
 
281 
00:49:50.474 --> 00:49:53.434 
keeairradashiell: 5 days, because 45… 
 
 
282 
00:49:53.434 --> 00:49:53.954 
Veronica Lewis: 5 days. 
 
 
283 
00:49:53.954 --> 00:50:10.203 
keeairradashiell: 45 days is a long time, and then sometimes it doesn't 
come in 45 days. Like, there's been times where we've waited 50, 60 days. 
So if we can just… if the county could get just… maybe reel in, like, 
maybe 15 days, 
 
 
284 
00:50:10.404 --> 00:50:18.054 
keeairradashiell: 15 to 20, just shorten that 45-day period, I think that 
would really help out a lot of small nonprofit organizations. 
 
 
285 
00:50:18.374 --> 00:50:20.053 
Veronica Lewis: Well, small, medium, and large. 
 
 
286 
00:50:20.054 --> 00:50:21.283 
keeairradashiell: Yeah, yeah. 
 
 
287 
00:50:21.564 --> 00:50:27.343 
Veronica Lewis: But, so you… just so I'm clear, you submit invoices and 
reports 
 
 
288 
00:50:27.634 --> 00:50:34.853 
Veronica Lewis: 3 times… I mean, every 3 months, and then after that, you 
gotta wait 45 days? Is that what you're saying? Yes. 
 
 
289 



00:50:35.274 --> 00:50:37.484 
Veronica Lewis: Or, at minimum, 45 days. 
 
 
290 
00:50:37.484 --> 00:50:38.784 
keeairradashiell: At minimum, yes. 
 
 
291 
00:50:39.824 --> 00:50:45.114 
keeairradashiell: But the thing is, you're already… you're already 
running out of funding, because everything is… 
 
 
292 
00:50:45.114 --> 00:51:09.853 
keeairradashiell: a line item budget, so everything is allocated the way 
it's supposed to be. So, if my funding is from January to March, by 
March, usually, we don't have any more money, if you're… if you're 
spending most of it, which we do. So by March, we don't have any money to 
go to April, so sometimes we have to stop our services. Even our pay, 
like, we're late with our pay, too, we have to stop our pay and stop our 
services until we receive 
 
 
293 
00:51:09.964 --> 00:51:12.844 
keeairradashiell: The next, the next chat. 
 
 
294 
00:51:14.664 --> 00:51:22.413 
Veronica Lewis: Okay. Really hopeful. I'm sorry that that has to be your 
experience, and I want to be clear, this is not about your organization. 
 
 
295 
00:51:22.914 --> 00:51:31.734 
Veronica Lewis: the… our hope and goal of doing third-party administrator 
in the first place was so that CBO, we could remove some of those 
burdens, and so these… 
 
 
296 
00:51:31.974 --> 00:51:37.523 
Veronica Lewis: Inputs and challenges that you all share are very 
helpful, because as a committee. 
 
 
297 
00:51:37.724 --> 00:51:47.484 



Veronica Lewis: We want to go back and push to try to improve your 
experience so that you don't have to wait, be paid, sacrifice your own 
pay to make sure other people are paid, like… 
 
 
298 
00:51:47.524 --> 00:52:04.714 
Veronica Lewis: all that stuff should not be happening, so this is really 
helpful. I don't control anything, but I'll push, and I'll fight, and I'm 
sure many of the other members here are going to be really trying to work 
along J… work alongside Jay Codd and other folks to figure out how to 
resolve this issue, because it's not our first time hearing it, so thank 
you for sharing. 
 
 
299 
00:52:04.714 --> 00:52:05.903 
keeairradashiell: You know, your thoughts. Thank you. 
 
 
300 
00:52:05.904 --> 00:52:12.143 
Veronica Lewis: Committee members or member of the public, any questions 
or comments? If so, raise your hand at this time. 
 
 
301 
00:52:12.404 --> 00:52:13.754 
Veronica Lewis: for Kiara. 
 
 
302 
00:52:14.864 --> 00:52:20.584 
Veronica Lewis: Afterlife Initiative, any comments or questions from 
anybody in Era? 
 
 
303 
00:52:20.584 --> 00:52:22.764 
Yanira A. Lima - DPH-SAPC: Yes, hi, and Kara. 
 
 
304 
00:52:23.264 --> 00:52:31.734 
Yanira A. Lima - DPH-SAPC: Thank you very much for, sharing your story, 
and it's very admirable, you know, when we… at least for me, when I hear 
 
 
305 
00:52:32.104 --> 00:52:46.433 
Yanira A. Lima - DPH-SAPC: stories about individuals being released from… 
from a prison and or a jail setting, so… so my hat's off to you. My 
question is in reference to your program. Can you speak a little bit 
about 



 
 
306 
00:52:46.524 --> 00:53:02.933 
Yanira A. Lima - DPH-SAPC: the referrals and connections and how they 
come to you. I'm trying to assess, like, particularly because we have so 
many individuals in this room, right, virtual room, about how best to 
kind of, like, access some of your services. So if you could speak maybe 
a little bit about that. 
 
 
307 
00:53:03.194 --> 00:53:13.533 
keeairradashiell: Yes, yes, so, what we do is we… we have, like, what we 
call an inside-outside connection, and so every… every… 
 
 
308 
00:53:13.534 --> 00:53:36.424 
keeairradashiell: quarter, CDCR puts on what's called resource fairs 
within the prison. And you can just sign up on their website, or you can 
contact the CRM at the prisons, and you can get yourself on a waiting 
list. And so once a quarter, we actually go into prisons, and we pass out 
our flyers. We tell the incarcerated individuals about our program. 
 
 
309 
00:53:36.424 --> 00:53:44.653 
keeairradashiell: what we have going on, and so a lot of them, the first 
contact they have with us is inside. Usually they, 
 
 
310 
00:53:44.784 --> 00:53:48.953 
keeairradashiell: Usually make sure that people who are, like, 2 years to 
the gate. 
 
 
311 
00:53:48.954 --> 00:54:11.293 
keeairradashiell: with our Two Years to Freedom are… they make sure that 
they're present at those resource fairs, so that's our first line of 
contact. We also… what we did was we went and passed out our flyers to 
the local probation, offices, and so they give our flyers to people who 
are coming on probation and parole. They give our flyers to people who 
are 
 
 
312 
00:54:11.294 --> 00:54:18.774 
keeairradashiell: coming home. We also go to… we partner with other 
organizations for events, 
 
 



313 
00:54:18.934 --> 00:54:33.514 
keeairradashiell: ARC, Homeboy Indi… not Homeboy Indices, ARC, Free From 
Hardship LA. So we do a lot of partner work. We also make sure that we're 
out in the community at almost every, like, resource or table and event. 
 
 
314 
00:54:33.514 --> 00:54:41.633 
keeairradashiell: we go to. And so you get a lot of people who are going 
to those tabling events, and then they contact us, 
 
 
315 
00:54:41.634 --> 00:54:54.083 
keeairradashiell: But I would say that the biggest… what's been the 
biggest help for us is going to the resource fairs inside, and anybody's 
welcome to come, and so that they know us already when they're getting 
out. 
 
 
316 
00:54:57.304 --> 00:54:59.934 
Veronica Lewis: Thank you. Kane? 
 
 
317 
00:55:02.514 --> 00:55:04.354 
Veronica Lewis: You should be able to unmute now. 
 
 
318 
00:55:05.214 --> 00:55:09.194 
Kaine Nicholas: Yes, thank you for the opportunity. My name is Kane. 
 
 
319 
00:55:09.384 --> 00:55:15.004 
Kaine Nicholas: I have a… Maybe a dumb question, but I'll ask it. 
 
 
320 
00:55:16.664 --> 00:55:35.063 
Kaine Nicholas: When it comes to the people who are returning home, what 
type of business opportunities, are available to maybe start their own 
business? I know funding may be a challenge, but in terms of that type of 
avenue to secure, income. 
 
 
321 
00:55:36.174 --> 00:55:49.804 
Veronica Lewis: I think that's a great… oh, Kiara, you can answer, but I 
think, broadly, that's a great question. I don't know if JCAD has any 
information to send to Kate. Kiara, I'll let you respond to that. 



 
 
322 
00:55:49.924 --> 00:55:54.044 
Veronica Lewis: But if JCOD has any information to share, I don't know if 
any of our… 
 
 
323 
00:55:54.344 --> 00:56:03.584 
Veronica Lewis: programs, focus on that at all? If so, we can get you 
that information, Kane. Kiara, I'll let you briefly respond, and then 
I've got a… I see a couple more hands. 
 
 
324 
00:56:04.824 --> 00:56:12.654 
keeairradashiell: So it is, it is difficult, but you do have some 
organizations. Defy Ventures is probably one of the, 
 
 
325 
00:56:12.864 --> 00:56:35.704 
keeairradashiell: best organizations in that… in that field right now. 
They also go inside and help incarcerated individuals get ready to build 
a business profile. The thing is, they help you with the steps, they show 
you how to do it, but there's not really capital involved in it. So, 
there is opportunities for formerly incarcerated individuals to learn the 
steps. 
 
 
326 
00:56:35.794 --> 00:56:39.254 
keeairradashiell: But after they learn the steps, the issue is the 
capital. 
 
 
327 
00:56:40.024 --> 00:56:40.504 
Kaine Nicholas: Okay. 
 
 
328 
00:56:40.504 --> 00:56:43.523 
Veronica Lewis: And you said DeFi Ventures? D-E-F-Y? 
 
 
329 
00:56:43.524 --> 00:56:45.554 
keeairradashiell: Yes, DEFY, the 5 inches. 
 
 
330 
00:56:45.554 --> 00:56:47.943 



Veronica Lewis: information. Thank you. 
 
 
331 
00:56:47.944 --> 00:56:48.764 
Kaine Nicholas: Thank you. 
 
 
332 
00:56:49.344 --> 00:57:06.853 
Veronica Lewis: And then, again, if somebody from JCOT can see if we have 
any actual specific programs that are just CFCI-funded that do something 
like that, hopefully we can get that information to Ken and the… 
everybody here. Great question, thank you. Member Lobianco? 
 
 
333 
00:57:09.924 --> 00:57:18.534 
Kelly LoBianco: Thank you so much. I actually just wanted to respond, 
Chairless, on that… that point, too. So, the Department of Economic 
Opportunity oversees an Office of Small Business. 
 
 
334 
00:57:18.604 --> 00:57:31.413 
Kelly LoBianco: So we offer education and training and technical 
assistance and capital for entrepreneurs and small businesses, so, we can 
make sure to get some information about our office, and we also fund a 
number of partners. 
 
 
335 
00:57:31.464 --> 00:57:40.853 
Kelly LoBianco: that host entrepreneurship academies, have free legal 
aid, and connect to grants and loans, some of which I'll describe later 
in this presentation, that are funded by CFCI. 
 
 
336 
00:57:42.514 --> 00:57:44.024 
Veronica Lewis: Thank you, Kelly. 
 
 
337 
00:57:44.764 --> 00:57:45.454 
Kaine Nicholas: Thank you. 
 
 
338 
00:57:46.934 --> 00:57:55.373 
Veronica Lewis: Okay, so be on the lookout for DEO. So, any other 
comments or questions for, after… for CURE Afterlife Initiative before we 
move on? 
 



 
339 
00:58:01.004 --> 00:58:17.574 
Veronica Lewis: Great work, keep up the great work. Thank you for, 
sharing. You definitely have given the committee something to work on 
related to continuing to try to improve the cash flow, minimizing cash 
flow issues, and, great work. So thank you for all that you were doing, 
Kiara. 
 
 
340 
00:58:18.024 --> 00:58:19.024 
keeairradashiell: Thank you. 
 
 
341 
00:58:19.424 --> 00:58:33.113 
Veronica Lewis: Okay, one note that, we moved the CEO presentation up, 
but there was a second part to that, so we'll hear the rest of CEO's 
presentation, at the end, but now we're gonna move on to… 
 
 
342 
00:58:33.984 --> 00:58:50.493 
Veronica Lewis: We're finding a community-based organization presentation 
for today, and we're going to hear from Two Lifestyles who will be 
presenting on the great work they're doing under, CFCI strategy number 
four, related to housing stability. You now have the floor 
representatives from Two Lifestyles. 
 
 
343 
00:58:54.934 --> 00:58:55.914 
La Toyia Conway Hampton: -Oh. 
 
 
344 
00:58:56.274 --> 00:58:57.423 
La Toyia Conway Hampton: Here we go. 
 
 
345 
00:58:59.354 --> 00:59:01.284 
La Toyia Conway Hampton: Can you all see my PowerPoint? 
 
 
346 
00:59:02.474 --> 00:59:07.043 
Veronica Lewis: Yes, we can. We see… we don't see it in presentation 
format, but… 
 
 
347 
00:59:07.044 --> 00:59:08.124 



La Toyia Conway Hampton: Oh, lordy, you're. 
 
 
348 
00:59:08.124 --> 00:59:09.364 
Veronica Lewis: That's okay. 
 
 
349 
00:59:09.364 --> 00:59:09.754 
La Toyia Conway Hampton: Okay. 
 
 
350 
00:59:09.754 --> 00:59:11.014 
Veronica Lewis: We can see it, though. 
 
 
351 
00:59:11.014 --> 00:59:33.744 
La Toyia Conway Hampton: I can see it. Okay, so I'm gonna look what I can 
see. So, thank you all, and I first wanna say I appreciate this 
opportunity. I'm excited about the stuff that we get to do in the 
Antelope Valley, and I'm also excited about all of the people that went 
before me, and all of the hard work that you're doing. So, good job, and 
congratulations. My name is Latoya Conway-Hampton, I'm the CEO and 
founder of Two Lifestyles. 
 
 
352 
00:59:33.754 --> 00:59:41.273 
La Toyia Conway Hampton: the IMPACT program, and what the IMPACT mean is 
improving my personal assertive communication techniques. 
 
 
353 
00:59:41.274 --> 00:59:49.874 
La Toyia Conway Hampton: So, along this journey, we work with mothers 
who've experienced domestic violence, sexual assault. 
 
 
354 
00:59:49.874 --> 01:00:06.663 
La Toyia Conway Hampton: all types of violence and abuse. Now, here in 
the Antelope Valley, we recognize, because geographically, there's not a 
lot of spaces and places that people can actually go and feel 
comfortable, or also go and see a person that looks like them, that makes 
them feel uncomfortable. 
 
 
355 
01:00:06.664 --> 01:00:17.274 



La Toyia Conway Hampton: So, we provide domestic violence for survivors, 
as well as batterers, anger management, and we just got approved with the 
Batterers Intervention Program. 
 
 
356 
01:00:17.274 --> 01:00:30.384 
La Toyia Conway Hampton: So I'm really, really excited about that, 
because that was one of the barriers. Although the work is amazing, and 
it was done previous, before COVID, I was in it, everybody was doing it, 
because I've been doing this for 27 years. 
 
 
357 
01:00:30.414 --> 01:00:50.053 
La Toyia Conway Hampton: However, after COVID, so many people got 
interested in making the community a better place, and everybody went, 
virtual. So, for us, it was like, okay, who are you, where you come from, 
and it was a strategy trying to get in. Well, now we are approved, and as 
they call it, the VIP list. 
 
 
358 
01:00:50.054 --> 01:00:56.514 
La Toyia Conway Hampton: Which is going to help us with ramping up, 
because some of the people will enroll in our program. 
 
 
359 
01:00:56.644 --> 01:01:11.854 
La Toyia Conway Hampton: And because once they get to court, whether 
they've known us for a very long time or they're unsure of who we are, 
sometimes they have to leave the program and go to one that's on this 
list that we just got approved of, which is the LA County Batterers 
Intervention Prevention Program. 
 
 
360 
01:01:11.874 --> 01:01:27.874 
La Toyia Conway Hampton: We also help parents to navigate the child 
welfare system, teaching them the WIC 300, how do I access services? What 
is my roles? What are my responsibilities? Because they're all just as 
involved, the entire family, and as we know, it becomes generational. 
 
 
361 
01:01:27.874 --> 01:01:41.864 
La Toyia Conway Hampton: I, myself, a survivor of domestic violence. I am 
in recovery, I have 27 years sober, and I… and because I lost my 
children, I understood that there were some barriers just because of the 
color of my skin. 
 
 
362 



01:01:41.864 --> 01:01:53.154 
La Toyia Conway Hampton: Now, I didn't take it personal, I just utilized 
it as a launching pad to move forward. And because of that work, I've 
done it across the country with child welfare and a whole lot of other 
things that's not important today. 
 
 
363 
01:01:53.424 --> 01:02:14.564 
La Toyia Conway Hampton: However, the trauma-informed services is also 
culturally responsive and supportive. So, as an African American person, 
having families that come to our agency, you would think originally 
they're gonna come, that's the African American person. It's been a 
barrier. It's been a barrier geographically, it's been a barrier 
financially. 
 
 
364 
01:02:14.564 --> 01:02:20.003 
La Toyia Conway Hampton: Because of that, we're not able to… we was not… 
it's looking good, and I'll share that in another one. 
 
 
365 
01:02:20.054 --> 01:02:26.293 
La Toyia Conway Hampton: Things are looking really good and moving 
forward, but I want to say, in the beginning, it's because of this 
process. 
 
 
366 
01:02:26.294 --> 01:02:50.033 
La Toyia Conway Hampton: I've done this all of these years, like probably 
a lot of them, off of my retirement military funds. So to now be impact 
court approved with DV, that is going to allow us to ramp up, and not 
only ramp up, but also have… we extended our reach with, inviting men to 
our services, so we now increased our men's suite, so they have a place 
to go, and it's totally separate. 
 
 
367 
01:02:50.074 --> 01:02:51.823 
La Toyia Conway Hampton: From where the women were housed. 
 
 
368 
01:02:52.644 --> 01:02:55.324 
La Toyia Conway Hampton: We help parents with high conflict. 
 
 
369 
01:02:55.324 --> 01:03:14.274 
La Toyia Conway Hampton: Why that's important? When there's abuse and 
violence and there's no safety in communication, learning how to 



communicate with, high-conflict parenting classes gives them an 
opportunity to really understand emotional intelligence, how do you, how 
do you co-parent, and then the difference between parallel parents and 
co-parenting. 
 
 
370 
01:03:14.274 --> 01:03:22.063 
La Toyia Conway Hampton: Also, supporting them with emotional healing, 
accountability, and just basic life skills. Prior to this. 
 
 
371 
01:03:22.064 --> 01:03:36.184 
La Toyia Conway Hampton: I was not aware of all of the opportunities that 
I recognized that people was not able to just do the basic things, and 
not because we don't know, it's because we didn't… well, not because we 
are ignorant, it's because we haven't had access. 
 
 
372 
01:03:36.184 --> 01:03:55.353 
La Toyia Conway Hampton: So, I didn't read until I was 29 years old. I am 
now a published author of 4 books. I've written curriculum all across the 
country that some of you may be aware of, that deals with child welfare 
and the PIP program and the icebreakers. Because, when you go through 
things, it builds that character and helps you move forward. 
 
 
373 
01:03:55.374 --> 01:04:00.174 
La Toyia Conway Hampton: So, the funding activity that's utilized is 
going for our direct service. 
 
 
374 
01:04:00.214 --> 01:04:04.314 
La Toyia Conway Hampton: We provide, groups, case management. 
 
 
375 
01:04:04.404 --> 01:04:11.594 
La Toyia Conway Hampton: Transportation, we have a vehicle where we, if 
they request a ride in transportation, we pick them up, or funding. 
 
 
376 
01:04:11.764 --> 01:04:31.634 
La Toyia Conway Hampton: We're also supporting them with housing, and not 
just food inside the facility when they come, because once their kids are 
removed and they're in trouble, I mean, we have people that are homeless 
come to our program. So not only are we providing them, food and 
clothing, we're also giving them hygiene and stipends to get those items 
as well. 



 
 
377 
01:04:32.154 --> 01:04:50.744 
La Toyia Conway Hampton: the staffing, we have facilitators, care 
managers, and peer mentors. Now, this is one of the areas where I think, 
the original spend… the original overflow came, is because we had an 
allotment for a therapist, and I've checked high and low for therapists, 
and they was like, with that amount 
 
 
378 
01:04:50.774 --> 01:05:04.563 
La Toyia Conway Hampton: money, I'm not doing it. Which, I understand, I 
truly understand, but, you know, we gotta get the help where we can get 
it, right? So, the program operations and the community engagement, I 
heard someone else mention. 
 
 
379 
01:05:04.564 --> 01:05:12.743 
La Toyia Conway Hampton: I've been doing this for a very long time, but 
I've been in a silo in my office doing the work, because not only was I 
being a technician in my company. 
 
 
380 
01:05:12.744 --> 01:05:30.503 
La Toyia Conway Hampton: You know, I'm running it and a technician, so 
I'm trying… I was trying to do everything, but because of this, I was 
able to not have to do everything to hire on people. I did not have any 
staff members, full-time, part-time, any staff members, before I got this 
grant. So, it makes… 
 
 
381 
01:05:32.714 --> 01:05:40.574 
La Toyia Conway Hampton: it makes me emotional, because I've been doing 
this a long time in the trenches, right? And I've always given to 
everybody in all of the programs. 
 
 
382 
01:05:40.784 --> 01:05:52.094 
La Toyia Conway Hampton: But it was my husband's like, it's our 
retirement, babe, as long as we can eat, we could… we got this. And I'm 
sure it's a lot of people that say the same thing on his line, but for 
me, I feel like… 
 
 
383 
01:05:53.364 --> 01:06:01.934 



La Toyia Conway Hampton: being able to have all of these services, we 
will be able to spend down our funding now that we've been approved with 
the Batterers program. 
 
 
384 
01:06:02.114 --> 01:06:08.474 
La Toyia Conway Hampton: And the men's program, and they're actually 
coming. And that's what makes me excited, because 
 
 
385 
01:06:08.554 --> 01:06:25.834 
La Toyia Conway Hampton: When you've been raised in a house with chaos 
and drama and all those things that it come with, and then someone tells 
you that it's unacceptable for you to cuss out your wife or fight, 
because that's what they said was normal in my life, you know, that's 
what everybody do. But that's not the truth. And so, we've been able to 
bring the men in. 
 
 
386 
01:06:25.834 --> 01:06:41.533 
La Toyia Conway Hampton: We have a male facilitator for the men on Zoom, 
and after, June 20th, we're opening up… well, we already have it, but 
we're doing our grand opening, and then the space for the men, which is 
going to be my husband and I, who's all certified facilitators to do that 
work. 
 
 
387 
01:06:41.594 --> 01:06:54.523 
La Toyia Conway Hampton: So, we definitely, have that initial wrap-up, 
but it takes time to get the trust from the community. It takes time, 
because when you invite them in and they're upset and angry, they won't 
stay. 
 
 
388 
01:06:54.674 --> 01:06:59.463 
La Toyia Conway Hampton: They, in the space where they're like, I'm not 
listening to you, can you all still see my PowerPoint? 
 
 
389 
01:06:59.904 --> 01:07:00.913 
La Toyia Conway Hampton: Where am I going first now? 
 
 
390 
01:07:00.914 --> 01:07:04.673 
Veronica Lewis: We, we see two different ones, I think… 
 
 



391 
01:07:05.034 --> 01:07:10.754 
Veronica Lewis: I see Cassie's and yours, so Cassie, I think… Whose 
screen can we see? 
 
 
392 
01:07:11.244 --> 01:07:14.513 
Veronica Lewis: Whose screen can everybody see? Because I see two 
different ones. 
 
 
393 
01:07:15.324 --> 01:07:16.033 
La Toyia Conway Hampton: Whoever you. 
 
 
394 
01:07:16.644 --> 01:07:22.084 
Veronica Lewis: Okay, we can see it again. I don't… we see the one that 
says impact and outcomes, is that the one we're supposed to be looking 
at? 
 
 
395 
01:07:22.084 --> 01:07:24.584 
La Toyia Conway Hampton: That's just what I… what I want to talk about. 
 
 
396 
01:07:24.584 --> 01:07:46.323 
La Toyia Conway Hampton: So, who we serve, right here, we serve women. 
Now, when I heard you do the introduction, I now heard 4. Originally, I 
had 10, but they all collective, they all do the same exact thing. So, we 
have the funding for 10, which is safety in the community, and then we 
have the pre-child and reunification. It's all the same work, because 
once the kids are removed from the parents. 
 
 
397 
01:07:46.324 --> 01:07:54.204 
La Toyia Conway Hampton: Now, they… there's criminal charges, domestic 
violence, all of these things that eliminate us from having, 
 
 
398 
01:07:54.354 --> 01:08:19.074 
La Toyia Conway Hampton: safety in the community is now an issue. So we 
have dozens of families that are impacted, and I have some numbers right 
here. Right now, in that program that I recently… originally talked 
about, we had 115 total people that enrolled in the program, and remember 
I mentioned some of them could not stay, because once they went to court 
and the judge said, well, you know what, they're not on this VIP list 
that I'm now honored to be a part of. 



 
 
399 
01:08:19.374 --> 01:08:27.413 
La Toyia Conway Hampton: They had to leave. So, 62 of our program 
families have already moved toward reunification. 
 
 
400 
01:08:27.414 --> 01:08:42.783 
La Toyia Conway Hampton: court closure, community service, or probation. 
Now, we're talking about people that's been, had criminal felonies. 
Sometimes they are dropped down if you do this, that, and the other. 
We've had 55 children to be… 
 
 
401 
01:08:42.784 --> 01:08:53.714 
La Toyia Conway Hampton: safely reunified at home with either mom alone 
or with dad and mom at home. And because of that, we started what we call 
a Couples Relationship Reset. 
 
 
402 
01:08:53.713 --> 01:09:12.374 
La Toyia Conway Hampton: So, I'm an author of a reset book, and because 
of that book, we took all of that information, turned it into a workshop, 
and so we support the families when they come in on effective 
communication and all of the things that falls under, healthy 
relationships, if it's safe. Now, you can't do that always, but if it's 
safe, definitely. 
 
 
403 
01:09:12.524 --> 01:09:14.014 
La Toyia Conway Hampton: We've, 
 
 
404 
01:09:14.593 --> 01:09:31.084 
La Toyia Conway Hampton: We've helped 16 of our participants secure 
employment. We've had to have some of our women… sometimes we… like, the 
one I'm thinking of, excuse me for overstepping, but some… the one that 
I'm reminded of is she can't drive, she's, 
 
 
405 
01:09:31.604 --> 01:09:48.793 
La Toyia Conway Hampton: She was in a relationship, the relationship was 
very abusive, she wasn't allowed to do anything. Now we're going to send 
her to driving school. She's been driving, but he took away that power. 
Well, she gave it, and then he took it, and so now we want to help her 
pursue a driver's license for independence. 
 



 
406 
01:09:48.794 --> 01:09:53.824 
La Toyia Conway Hampton: We've also helped our clients seek work? 
 
 
407 
01:09:53.934 --> 01:09:59.244 
La Toyia Conway Hampton: School, and housing. So we've housed 10 women. 
 
 
408 
01:09:59.374 --> 01:10:18.133 
La Toyia Conway Hampton: in the hospital with a maximum of 5 days to 7… 
well, 5 to 7 days is the highest. We have an access point where they come 
to our agency based on our alphabet and what's needed. We assess where 
they are, we assess what their needs are. If they need emergency shelter 
or housing, we can't… we don't have shelter. 
 
 
409 
01:10:18.134 --> 01:10:29.824 
La Toyia Conway Hampton: But we can link them to either our local 
shelter, put them in safety, do a round and help them get housing, or we 
bring them into our computer lab and teach them how to do some basic 
computer skills. 
 
 
410 
01:10:29.824 --> 01:10:46.394 
La Toyia Conway Hampton: I did not understand that there were so many of 
us that still wasn't email savvy. So, we're making sure they get their 
emails, and all of the basic things that you and I could do today, just 
really quick, and log on, even though I'm having PowerPoint problems, 
but… 
 
 
411 
01:10:46.524 --> 01:10:51.783 
La Toyia Conway Hampton: they, they weren't able to do that. And then the 
next one is, 
 
 
412 
01:10:52.524 --> 01:11:01.833 
La Toyia Conway Hampton: being able to really be supportive and support 
them in court. We've increased awareness in relationships and violence 
prevention. 
 
 
413 
01:11:02.234 --> 01:11:08.123 



La Toyia Conway Hampton: I myself was raised in a house with abuse and 
violence, abuse and violence, so what I did, I did the same thing to my 
children. 
 
 
414 
01:11:08.134 --> 01:11:17.134 
La Toyia Conway Hampton: And because of it, with that high-conflict 
parenting class, domestic violence intervention and prevention, which is 
two different things, working on that 
 
 
415 
01:11:17.144 --> 01:11:26.033 
La Toyia Conway Hampton: Would our parents have made a major outcome as 
to how they communicate with their PO, their social worker, 
accountability? 
 
 
416 
01:11:26.034 --> 01:11:42.534 
La Toyia Conway Hampton: Our mothers are really progressing toward family 
reunification. The stronger engagement that they have with the courts and 
the child welfare system is the sooner the reunification. If you're 
fighting and arguing and fussing because you haven't yet learned to 
express your emotions. 
 
 
417 
01:11:42.534 --> 01:11:46.684 
La Toyia Conway Hampton: Then, of course, it looks like you're 
aggressive, and I'm… 
 
 
418 
01:11:46.684 --> 01:12:06.274 
La Toyia Conway Hampton: I'm 5'9 and a half, 250 pounds. If you see me 
coming, you think I'm mean, but I'm sweet as pie. If I'm not having a 
good day, you see that, so I'm always teaching them how to take care of 
their Affleck. How do you communicate? So, the next one is expanded 
system impact, and what that means for me is being on that VIP status. 
 
 
419 
01:12:06.374 --> 01:12:15.023 
La Toyia Conway Hampton: Y'all don't understand. I… it's so important to 
me. Why? Because my grandmother was abused, my father was abusive. 
 
 
420 
01:12:15.024 --> 01:12:26.454 
La Toyia Conway Hampton: I was abused, and my older children is now 
learning how to have healthy relationships. This is generational, but if 
we don't have these candid conversations, we don't know what to do next. 



 
 
421 
01:12:27.604 --> 01:12:32.164 
La Toyia Conway Hampton: So, let me go to the next one. Can you see me? 
No. 
 
 
422 
01:12:33.194 --> 01:12:35.234 
La Toyia Conway Hampton: And I can't see it either. I should… 
 
 
423 
01:12:35.554 --> 01:12:41.214 
Veronica Lewis: Yeah, so we can see… I mean, Cassie can share, I think 
you just have two more slides if it's easier. 
 
 
424 
01:12:41.214 --> 01:12:41.564 
La Toyia Conway Hampton: Okay. 
 
 
425 
01:12:41.564 --> 01:12:44.964 
Veronica Lewis: For her… for us to unshare. You got… you got about 4 
minutes left. 
 
 
426 
01:12:44.964 --> 01:12:45.883 
La Toyia Conway Hampton: Okay, go ahead. 
 
 
427 
01:12:45.884 --> 01:12:52.674 
Veronica Lewis: Cassie, can you share? So we can get through the 
remainder? I think she has, like, 3 more slides left, that way she 
doesn't have to worry about that. 
 
 
428 
01:12:52.884 --> 01:12:54.044 
La Toyia Conway Hampton: Thank you! 
 
 
429 
01:12:54.294 --> 01:12:55.574 
Veronica Lewis: Okay, thank you. 
 
 
430 
01:12:55.574 --> 01:12:59.134 



La Toyia Conway Hampton: Okay, now I need to see it. Alright, so… 
 
 
431 
01:12:59.384 --> 01:13:15.753 
La Toyia Conway Hampton: The challenge is, is it takes time to build a 
relationship with high-risk populations, because we don't trust somebody. 
You know, I've been called the ops so much, and I was like, I don't 
understand what it means, but I'm going to teach you how to communicate 
effectively so you can move forward. Helping them build balance. 
 
 
432 
01:13:15.894 --> 01:13:18.504 
La Toyia Conway Hampton: Going back to work, right? If you've… 
 
 
433 
01:13:18.894 --> 01:13:21.794 
La Toyia Conway Hampton: I haven't had an opportunity to work to teach 
people how to work. 
 
 
434 
01:13:22.054 --> 01:13:28.343 
La Toyia Conway Hampton: to give people opportunities. I'm an 
entrepreneur, so my first thing is, is if you don't have a job, then 
create one. 
 
 
435 
01:13:28.974 --> 01:13:40.243 
La Toyia Conway Hampton: Teaching them how to understand to read the 
court reports, the minute orders, the last-minute information, all of 
these things is very helpful, but if I can't keep them in a room, it's 
problematic. 
 
 
436 
01:13:40.534 --> 01:13:51.634 
La Toyia Conway Hampton: Staff capacity is the… the demand is high, and, 
you know, we're very small, but we're mighty, so I've just been holding 
on, as I've always known to do. 
 
 
437 
01:13:51.914 --> 01:13:57.783 
La Toyia Conway Hampton: But the most important part is if I can keep 
working with the community, because this was my first grant. 
 
 
438 
01:13:57.964 --> 01:14:11.174 



La Toyia Conway Hampton: Again, I've been doing it a long time. This was 
my first grant, but this gave me the confidence to go out and look for 
more. So I feel good about where I am and all of the training that you 
all gave us. The uncertainty around funding 
 
 
439 
01:14:11.174 --> 01:14:29.704 
La Toyia Conway Hampton: beyond, it was originally beyond February 26th, 
I was crazy. So that stability, I was like, I don't know what I'mma do, 
because we hire all of these people under the funding, and I don't know 
if they're gonna, you know, if they take the funding away, you know, I'm, 
like, waiting for the money to hit the account, do I have to lay people 
off? So that… 
 
 
440 
01:14:29.994 --> 01:14:37.783 
La Toyia Conway Hampton: That is uneasy, but that's something that I need 
to do a little bit more about learning about all of these grants and how 
to apply for them. 
 
 
441 
01:14:38.804 --> 01:14:58.693 
La Toyia Conway Hampton: The delays in the referrals and the system had a 
lot to do, as I mentioned earlier, with, the BIP program, because we was 
not on that VIP list. But we are on an anger management list, we're on a 
VIP list, and I've been on DCFS list, and I've been working with the 
department, but without, the probation, but without being on that list, 
they wouldn't accept our work. 
 
 
442 
01:15:00.424 --> 01:15:17.253 
La Toyia Conway Hampton: Real talk, we're doing real impactful work, and, 
you know, that was… sustainability was the biggest concern, but I've 
created a plan for that. I've created an opportunity, because if you all 
go, this work don't stop. Again, I've been doing it a very long time, so 
I have to look at it differently. 
 
 
443 
01:15:17.544 --> 01:15:19.993 
La Toyia Conway Hampton: So, can somebody please go to the next one? 
 
 
444 
01:15:22.354 --> 01:15:23.444 
La Toyia Conway Hampton: I'm getting there. 
 
 
445 
01:15:24.524 --> 01:15:30.534 



La Toyia Conway Hampton: opportunities, what's working? The strong 
partnership with DCFS and our new probation department. 
 
 
446 
01:15:30.664 --> 01:15:37.944 
La Toyia Conway Hampton: That relationship is working. I already had one, 
but now this new one, I'm gonna keep highlighting, because it feels real 
good, it was just recent. 
 
 
447 
01:15:38.074 --> 01:15:52.514 
La Toyia Conway Hampton: The trust-based support, approach… approach, 
excuse me, and our lived experience. I think that gets me in with a lot, 
because I'm a recovering gang member, and when they look at me, they 
don't see that, but when they see how far I've came with nothing. 
 
 
448 
01:15:52.514 --> 01:16:04.464 
La Toyia Conway Hampton: It gives them support and opportunities. So 
these are some of the people, when they complete the program, they can 
now become peer mentors. They can now help me navigate the other people 
that I wasn't able to reach. 
 
 
449 
01:16:04.604 --> 01:16:08.193 
La Toyia Conway Hampton: Opportunities is really, just really increasing 
staff. 
 
 
450 
01:16:08.534 --> 01:16:21.604 
La Toyia Conway Hampton: And I'mma be honest, because I've never had 
funding like this before, it was personal funding, I'm always thinking, 
okay, they're gonna take it away, then what am I gonna do? I can't go 
back to where I was at. So, for me, you know. 
 
 
451 
01:16:21.824 --> 01:16:30.234 
La Toyia Conway Hampton: having that opportunity not to have that fear, 
but I think with all of the training and information that you guys have 
given us, it feels a little better. The next steps? 
 
 
452 
01:16:31.284 --> 01:16:46.634 
La Toyia Conway Hampton: Scale services across the probation and, the 
child welfare and the probation. Now, what I mean by that is always 
moving forward and getting out of the office, stop being a technician, 



because I need to be in the community so they can know who we are and 
what I'm doing. 
 
 
453 
01:16:46.764 --> 01:16:58.333 
La Toyia Conway Hampton: continue building, execute long-term 
sustainability plan. I have that. That's what helped me. And I put that's 
what's needed because it has to go beyond 2027. 
 
 
454 
01:16:58.754 --> 01:17:16.204 
La Toyia Conway Hampton: And the investment that you all made in Two 
Lifestyles, I'm honored and grateful that with this, we're able to help 
with, housing and permanency for these people that are fleeing for 
safety, or women that are getting their children back, because they're 
homeless. You can't get your kids if you don't have a house. 
 
 
455 
01:17:17.604 --> 01:17:20.014 
La Toyia Conway Hampton: And then, last but not least, is that it? 
 
 
456 
01:17:20.254 --> 01:17:20.934 
La Toyia Conway Hampton: Boom. 
 
 
457 
01:17:22.684 --> 01:17:24.663 
La Toyia Conway Hampton: Alright, here we go. 
 
 
458 
01:17:24.844 --> 01:17:25.894 
La Toyia Conway Hampton: That's us. 
 
 
459 
01:17:26.024 --> 01:17:34.533 
La Toyia Conway Hampton: We want to combat it, we want to break cycles, 
we want to help the incarcerated people by exposing marginalized families 
to information 
 
 
460 
01:17:34.734 --> 01:17:36.793 
La Toyia Conway Hampton: Housing and legal support. 
 
 
461 
01:17:37.294 --> 01:17:54.683 



La Toyia Conway Hampton: We help them transform their lives. I mean, when 
you see, there's a lot of reviews that we have, but when you see the 
women or the men come in completely afraid to walk out with their head 
held up high, and not afraid that as soon as I turn the corner, I'mma get 
arrested because I'm looking some type of way, or because of being 
judged. 
 
 
462 
01:17:54.684 --> 01:17:59.764 
La Toyia Conway Hampton: It's completely amazing to watch. With this 
partnership across the Department of Child Welfare. 
 
 
463 
01:18:00.154 --> 01:18:20.143 
La Toyia Conway Hampton: I think it is positioned to create a real, real, 
real change, and an impact. And so, for me, I just want to say thank you 
all. Because of this opportunity, and you guys invested in us, we've been 
able to do more, and as they always say, to whom much is given, much is 
required. Thank you. 
 
 
464 
01:18:20.414 --> 01:18:21.064 
La Toyia Conway Hampton: Question? 
 
 
465 
01:18:21.064 --> 01:18:25.204 
Veronica Lewis: Thank you so much. Thank you for sharing your incredible 
story. 
 
 
466 
01:18:25.434 --> 01:18:38.304 
Veronica Lewis: And taking your story and turning your pain into love and 
support for all these other folks that you've helped along the way. Thank 
you so much. I don't have any questions. I, 
 
 
467 
01:18:38.414 --> 01:18:54.443 
Veronica Lewis: members or members of the public, committee members or 
members of the public, if you have questions or comments for Latoya, 
please raise your hand at this time. Latoya, I don't know if you can see 
the screen, but while you were talking, there were lots of hearts and 
thumbs up. Yes. And at the end, you got lots of hearts. Okay. All right, 
April? 
 
 
468 
01:18:56.224 --> 01:19:02.623 



April Amey: The question I had was, I heard you mention a few times about 
VIP. What exactly does that mean? 
 
 
469 
01:19:02.684 --> 01:19:06.384 
La Toyia Conway Hampton: Okay, that's my terminology, but it's the 
batterer's list. 
 
 
470 
01:19:06.384 --> 01:19:07.433 
April Amey: Okay, okay. 
 
 
471 
01:19:07.434 --> 01:19:09.534 
La Toyia Conway Hampton: It's the batteries list for LA County. 
 
 
472 
01:19:09.534 --> 01:19:12.973 
April Amey: Okay, thank you, and appreciate the work you're doing as 
well. 
 
 
473 
01:19:13.294 --> 01:19:18.233 
Veronica Lewis: The list of approved agencies to serve veterans. Yes. 
 
 
474 
01:19:18.234 --> 01:19:20.274 
April Amey: No, I'll just… 
 
 
475 
01:19:20.274 --> 01:19:22.763 
Veronica Lewis: Okay Thank you. 
 
 
476 
01:19:22.984 --> 01:19:28.273 
Veronica Lewis: Any other questions from CFCI committee members or the 
public, or comments? 
 
 
477 
01:19:28.734 --> 01:19:30.134 
Veronica Lewis: For Latoya? 
 
 
478 
01:19:37.084 --> 01:19:49.364 



Veronica Lewis: Well, I think, you know, you did a very comprehensive 
job, but it was amazing. I don't know why there's no comments, but 
amazing work, and thanks again for sharing parts of your personal story. 
 
 
479 
01:19:49.474 --> 01:19:52.973 
Veronica Lewis: And doing all that you are doing, so… 
 
 
480 
01:19:53.404 --> 01:19:58.463 
Veronica Lewis: Last chance for comments or questions for Latoya? 
 
 
481 
01:20:03.344 --> 01:20:07.973 
Veronica Lewis: All right, well, thank you so much. Keep up the great 
work. 
 
 
482 
01:20:09.004 --> 01:20:11.594 
Veronica Lewis: Latoya, thanks for being here. 
 
 
483 
01:20:12.194 --> 01:20:22.423 
Veronica Lewis: Okay, we're gonna move to, a presentation from the Los 
Angeles County Department of Economic Opportunity, and I think we're 
turning it over to Kelly. 
 
 
484 
01:20:25.194 --> 01:20:27.283 
Kelly LoBianco: Awesome, thank you so much. 
 
 
485 
01:20:27.494 --> 01:20:33.544 
Kelly LoBianco: Alright, let me just get myself organized here. Hi, CFCI, 
 
 
486 
01:20:33.664 --> 01:20:40.304 
Kelly LoBianco: Committee and listeners, my name is Kelly Lobianco, and 
I'm the Director of the LA County Department of Economic Opportunity. 
 
 
487 
01:20:40.484 --> 01:20:46.003 
Kelly LoBianco: And we're excited to talk to you about our CCI 
Investments. 
 



 
488 
01:20:46.304 --> 01:20:47.884 
Kelly LoBianco: Alright, next slide, please. 
 
 
489 
01:20:50.244 --> 01:21:02.854 
Kelly LoBianco: All right, so today we want to focus on, our portfolio, a 
snapshot. You're going to see that there's quite a bit of investment and 
many, many programs, so we're going to try to do the best we can in a 
short amount of time. 
 
 
490 
01:21:03.164 --> 01:21:20.503 
Kelly LoBianco: And I've said this in a bunch of advisory board meetings 
in the past, but when you're… when CFCI is going to a department, we want 
to explain to you why it's going to a department and the impact that that 
will have. So, helping you understand how CFCI is helping us seed new 
approaches for systems change. 
 
 
491 
01:21:20.654 --> 01:21:23.194 
Kelly LoBianco: Through some of our key and flagship programs. 
 
 
492 
01:21:23.304 --> 01:21:31.963 
Kelly LoBianco: And provide status and progress on those, outline what's 
coming next, and then obviously answer any questions that you have. Next 
slide, please. 
 
 
493 
01:21:34.874 --> 01:21:49.533 
Kelly LoBianco: Okay, so this is just a quick snapshot. We, have 13 
programs under our purview here. It's a total amount of $70 million, but 
a caveat there is that $20.5 million of that is 
 
 
494 
01:21:49.534 --> 01:21:58.644 
Kelly LoBianco: Care First Community Investment, and $50 million of that 
is American Rescue Plan. So, aligned programming to the Care First 
Community Investment. 
 
 
495 
01:21:58.644 --> 01:22:13.163 
Kelly LoBianco: values and, priorities. So they align to concept areas, 
but not funded through CFCI. So we're just focusing in today, knowing 



that we have many, many programs that are CFCI, but we'll… we'll let you 
know where they're leveraged and aligned. 
 
 
496 
01:22:13.214 --> 01:22:31.624 
Kelly LoBianco: So of the programs, we've got 7 in progress, that means 
they're launched and rolling. We have 4 that are closed with funds fully 
exhausted. We have one program that's actively in competitive 
procurement, and so we'll talk a little bit about the component parts of 
that, and one pending launch of a competitive procurement next month. 
 
 
497 
01:22:32.474 --> 01:22:49.644 
Kelly LoBianco: Of our programs, we have spent, $11.89 million of our 
CFCI and our full ARBA, allocation, and we have a balance of $8.63 
million that is in progress to be spent with many of these programs that 
we'll talk about shortly. 
 
 
498 
01:22:50.294 --> 01:22:52.674 
Kelly LoBianco: Alright, next slide, please. 
 
 
499 
01:22:54.614 --> 01:22:59.034 
Kelly LoBianco: Okay, so a little bit more detail on the actual 
portfolio. 
 
 
500 
01:22:59.054 --> 01:23:10.383 
Kelly LoBianco: So, we were funded, through CFCI, and we're very 
privileged and grateful as the county's economic development agency to 
have so many concepts that the community lifted up that are aligned to 
our work. 
 
 
501 
01:23:10.394 --> 01:23:26.134 
Kelly LoBianco: the first three that you see here, job readiness, 
general, job readiness, and training for non-justice, involved 
populations, and our ethical AI and art for community college youth 
programs. 
 
 
502 
01:23:26.294 --> 01:23:39.143 
Kelly LoBianco: We, aligned these under a High Road Training Partnership 
initiative, so we'll talk a little bit about that. It's aligned with, and 
braided with American Rescue Plan funds to bolster that program. 
 



 
503 
01:23:39.154 --> 01:23:47.284 
Kelly LoBianco: We also, invested in county pipeline programs through our 
Preparing Los Angeles for County Employment program. 
 
 
504 
01:23:47.334 --> 01:24:00.773 
Kelly LoBianco: And we'll talk a little bit about that. This is for 
Pathways Into County Jobs. We will not talk today about Careers for a 
Cause, but I will say that is a high-road training partnership model for 
the social and homeless services sector. 
 
 
505 
01:24:01.464 --> 01:24:02.844 
Kelly LoBianco: Next slide, please. 
 
 
506 
01:24:06.514 --> 01:24:18.434 
Kelly LoBianco: The other areas we'll, we were, funded are, support for 
small and cooperatively owned businesses, and that's… we're rolling that 
out through our Employee and Worker Ownership Initiative. We're really 
excited about that. 
 
 
507 
01:24:18.554 --> 01:24:37.574 
Kelly LoBianco: General access to funding for small minority-owned 
businesses. There's 3 programs that are related to this funding, 
allocation, including the LA Region Small Business Relief Fund for fire, 
wildfire relief, launch and growth grants, and our Cannabis social equity 
program, so more to come on that. 
 
 
508 
01:24:37.574 --> 01:24:47.293 
Kelly LoBianco: And finally, the most recent allocation, the LA County 
Safe to Work Business Interruption Fund, and this is a small business 
resiliency fund for small businesses impacted by immigration enforcement 
actions. 
 
 
509 
01:24:47.874 --> 01:24:57.133 
Kelly LoBianco: Again, below, you'll see some of our ARPA-funded 
programs. We look forward to coming back to the committee and sharing 
some of those in the near future as well. 
 
 
510 
01:24:58.214 --> 01:24:59.544 



Kelly LoBianco: Next slide, please. 
 
 
511 
01:25:01.984 --> 01:25:02.844 
Kelly LoBianco: Okay. 
 
 
512 
01:25:03.224 --> 01:25:19.504 
Kelly LoBianco: So, I said this at the top, and for those of you that 
don't know the Department of Economic Opportunity well, we're a three and 
a half year old department. We were created by the Board of Supervisors 
in July of 2022, coming out of the pandemic, and we are, 
 
 
513 
01:25:19.504 --> 01:25:27.943 
Kelly LoBianco: We are here to create a more equitable economy with 
thriving local communities, inclusive and sustainable growth and 
opportunity, and mobility for all. We do that through 
 
 
514 
01:25:27.954 --> 01:25:43.283 
Kelly LoBianco: our workforce development lens, so we, oversee America's 
job centers and, hiring and training services through our Office of Small 
Business, as I mentioned earlier, to, someone who had asked a question 
about entrepreneurship and small business services. 
 
 
515 
01:25:43.284 --> 01:25:51.084 
Kelly LoBianco: Helping folks with startup and growth and connection to 
county contracting opportunities, as well as broad community development 
and placemaking. 
 
 
516 
01:25:51.084 --> 01:26:03.304 
Kelly LoBianco: Dollars for Care First Community Investment that have 
come to the department, are really important for us to do a few things 
here. Piloting new approaches to workforce development and economic 
mobility. 
 
 
517 
01:26:03.304 --> 01:26:17.203 
Kelly LoBianco: Building a foundation for longer-term systems change. You 
know, not just a job or a business start, but really thinking about 
wealth generation, anti-displacement, and, 
 
 
518 



01:26:17.224 --> 01:26:19.014 
Kelly LoBianco: You know, economic mobility. 
 
 
519 
01:26:19.424 --> 01:26:35.284 
Kelly LoBianco: We're also, investing in creating new partnerships and 
strengthening our partnerships by helping smaller organizations that 
typically could not access county funds. We are advocates and a key 
partner in the county's Equity and county contracting initiative. 
 
 
520 
01:26:35.334 --> 01:26:51.383 
Kelly LoBianco: And we also are a department that more than 70% of our 
own budget goes to organizations to deliver services and programs on the 
ground. We know that, community-based organizations, educational 
institutions, labor partners. 
 
 
521 
01:26:51.384 --> 01:27:02.503 
Kelly LoBianco: Employers themselves, are often the best folks to deliver 
services, and that is key to our success and part of our, delivery model. 
 
 
522 
01:27:02.754 --> 01:27:13.263 
Kelly LoBianco: And we also are using these funds to help us inform 
future strategies and investments. So we are really, really grateful for 
these funds and what we've been able to do for them so far. 
 
 
523 
01:27:13.874 --> 01:27:15.224 
Kelly LoBianco: Next slide, please. 
 
 
524 
01:27:16.944 --> 01:27:24.464 
Kelly LoBianco: All right, we're gonna do a deep dive first on the 
workforce and economic mobility, funding categories. Next slide, please. 
 
 
525 
01:27:26.284 --> 01:27:33.323 
Kelly LoBianco: All right, so I mentioned a couple of those categories 
that you saw that are funding what we're calling high road training 
partnerships. 
 
 
526 
01:27:33.324 --> 01:27:50.544 



Kelly LoBianco: This is really a new workforce strategy that is going 
from what we've seen in the past, which is these traditional workforce 
strategies, to worker-centered, industry-informed training models 
delivered in partnership and that yield job quality, equity, and 
sustainability outcomes. 
 
 
527 
01:27:50.544 --> 01:27:53.953 
Kelly LoBianco: So when you think, just to sort of root ourselves in 
this. 
 
 
528 
01:27:53.954 --> 01:28:06.434 
Kelly LoBianco: Some of the traditional workforce strategies, you know, 
are those that are very linear. They recruit, they train, they place, 
they exit, they're known as sort of training and praying. The primary 
goal is to fill jobs quickly. 
 
 
529 
01:28:06.434 --> 01:28:28.694 
Kelly LoBianco: They are often, you know, led by a training provider, and 
then, you know, seeking employers that might hire folks in the future, 
but don't have, sort of, labor partners and employers and worker 
organizations and training providers all together, bought in from the 
beginning to meet a challenge or opportunity and deliver the workforce. 
 
 
530 
01:28:28.814 --> 01:28:48.713 
Kelly LoBianco: Like we said, employers are often brought in at the end. 
And, support services are usually short-term and limited. The dollars 
usually go to the training itself, the upskilling, itself, or the 
credentials, meaning that folks that are interested in enrolling in these 
programs and transforming their own lives. 
 
 
531 
01:28:48.714 --> 01:29:06.674 
Kelly LoBianco: there's an opportunity cost that often doesn't allow them 
to stay in the program or achieve their long-term employment goals. And 
so the hybrid training partnership really turns this model on its head, 
as I described. So this is… this is something that was, 
 
 
532 
01:29:06.844 --> 01:29:19.014 
Kelly LoBianco: created at the state level. There was a demonstration 
project. We've brought it in-house here in the county, have partnered 
with folks like UCLA Labor Center that are helping us develop a community 
practice of partners. 
 



 
533 
01:29:19.034 --> 01:29:29.313 
Kelly LoBianco: And, you know, evaluate and share our results. And I just 
want to say that there's a key part of this that equity and worker voice 
are central to this. 
 
 
534 
01:29:29.334 --> 01:29:41.874 
Kelly LoBianco: So it's all about making sure we reduce barriers for 
workers who face challenges to entering or advancing in the labor market, 
that we are thinking about individuals who have been impacted by poverty, 
the justice system, homelessness. 
 
 
535 
01:29:41.874 --> 01:29:51.764 
Kelly LoBianco: That may lack skills or credentials and have other 
barriers, and that their voice is core to the design of the program, not 
just meeting an employer need, but 
 
 
536 
01:29:51.764 --> 01:30:02.953 
Kelly LoBianco: Making sure the programs are delivering for them so that 
they can be the most competitive candidate. And really focused, again, 
not just on that job, not just on that initial wage. 
 
 
537 
01:30:02.954 --> 01:30:17.873 
Kelly LoBianco: But long-term mobility, so retention, wage growth, career 
advancement, job quality, and overall making sure that our small 
businesses, our major industries have qualified local talent that enables 
inclusive growth in the region. 
 
 
538 
01:30:18.754 --> 01:30:20.034 
Kelly LoBianco: Next slide, please. 
 
 
539 
01:30:21.854 --> 01:30:23.734 
Kelly LoBianco: So, 
 
 
540 
01:30:24.034 --> 01:30:37.943 
Kelly LoBianco: With Phase 1, we started with American Rescue Plan funds. 
We supported 8 different partners, for, HRTP models in construction and 
trades, early care and education, film and digital media, and others. 
 



 
541 
01:30:37.964 --> 01:30:50.874 
Kelly LoBianco: With the CareFirst Community Investment Funds, we were 
able to braid remaining ARPA funds to launch what we called the High Road 
Training Partnership, or HRTP Fund, in April of 2025, with over $17 
million available in grants. 
 
 
542 
01:30:51.064 --> 01:30:57.424 
Kelly LoBianco: We had over 100 applications through a competitive 
process. 20 awards were granted. 
 
 
543 
01:30:57.424 --> 01:31:13.944 
Kelly LoBianco: And we're in the active implementation of these training 
programs now, and we are also in the process of extending Phase 2 grants 
for the initial training providers, and we'll have a third phase of 
grants with an application opening in the fall. 
 
 
544 
01:31:16.074 --> 01:31:17.424 
Kelly LoBianco: Next slide, please. 
 
 
545 
01:31:19.324 --> 01:31:38.213 
Kelly LoBianco: We wanted to give you a snapshot of some of the partners. 
Like I said, it's hard at this, you know, the forest level to really see 
the breadth of folks that we're investing in here and partnerships. Right 
here, you're going to see the lead partners, but all of these bullets and 
partners 
 
 
546 
01:31:38.214 --> 01:31:43.553 
Kelly LoBianco: are actually a partnership of, like I said, training 
providers, worker orgs. 
 
 
547 
01:31:43.554 --> 01:31:59.564 
Kelly LoBianco: labor orgs, employers at the table who've all committed 
to deliver these programs. So we have partners across aerospace, 
healthcare, the creative economy, construction, technology, hospitality, 
and the public sector. We're very excited about 
 
 
548 
01:31:59.564 --> 01:32:16.773 



Kelly LoBianco: The theories of changes behind all of these, programs 
that are meeting an industry and population need, through really 
creative, interventions with lots of support, including a worker equity 
fund that helps, offset issues with 
 
 
549 
01:32:16.774 --> 01:32:24.044 
Kelly LoBianco: Rent, or childcare, or, you know, a broken-down car, or 
something that might prevent you from, continuing to engage in the 
program. 
 
 
550 
01:32:24.154 --> 01:32:34.164 
Kelly LoBianco: We also have a number of other partners that aren't 
reflected here, in the High Road Training Partnership Fund that I 
mentioned were in early phases of our ARPA investment. 
 
 
551 
01:32:34.564 --> 01:32:36.064 
Kelly LoBianco: Next slide, please. 
 
 
552 
01:32:37.294 --> 01:32:44.503 
Kelly LoBianco: Okay, so some outcomes to date. We are on track through 
the HR2B Fund to enroll over 1,800 folks. 
 
 
553 
01:32:44.504 --> 01:33:01.614 
Kelly LoBianco: We've, been… we're actively training. I, you know, it's 
apprenticeship week this week, and I think I'm going to 4 different 
graduations, so lots of really exciting outcomes, and we look forward to 
continuing to share, but we have over 121 employers as committed 
partners. 
 
 
554 
01:33:01.614 --> 01:33:11.323 
Kelly LoBianco: Right now, over 1,200 participants are enrolled in 
training. As I said, these are… these are ongoing trainings. We've got 
cohorts enrolled now. 
 
 
555 
01:33:11.324 --> 01:33:22.983 
Kelly LoBianco: Graduations happening every day. But already, in 
progress, we have 292 participants in registered apprenticeships, 239 
participants gaining employment. 
 
 



556 
01:33:22.984 --> 01:33:35.383 
Kelly LoBianco: Medium wage 22, with pathways to advancement and long-
term measures underway. And like I said, we are going to be, we are going 
to be, 
 
 
557 
01:33:35.384 --> 01:33:45.444 
Kelly LoBianco: you know, measuring both, sort of program-level outcomes 
as well as systems change outcomes, and reporting them through a, public 
report that we're going to be issuing with the UCLA Labor Center. 
 
 
558 
01:33:45.784 --> 01:34:00.763 
Kelly LoBianco: We do have a video, but I… in the interest of time, I'm 
going to… I'm going to move on from that, just because I… I do want 
people to be able to see the stories behind these, but I know we've got 
short time, so if we have time later, we can come back to it, or we can 
share it around. 
 
 
559 
01:34:02.024 --> 01:34:03.383 
Kelly LoBianco: Next slide, please. 
 
 
560 
01:34:04.024 --> 01:34:22.743 
Kelly LoBianco: All right, so the next program I had mentioned is, the 
PLACE program, and this is, for the public sector. So, public sector and 
civil service jobs are, we know that they're effective pathways out of 
poverty because they have stability, comprehensive benefits, and 
structured career advancement. 
 
 
561 
01:34:22.744 --> 01:34:33.194 
Kelly LoBianco: Oftentimes much, much in excess of what's available in 
the private sector, and there's certainly high road employment, and we 
see this as our very own county high-road training partnership. 
 
 
562 
01:34:33.264 --> 01:34:34.604 
Kelly LoBianco: Next slide, please. 
 
 
563 
01:34:36.574 --> 01:34:54.594 
Kelly LoBianco: So this program is to provide access and pathways for 
county residents facing barriers to employment into county employment, 
high-quality entry-level county employment. We… it brings together worker 



voice and industry-informed training, employers, all of the almost 40 
county departments. 
 
 
564 
01:34:54.594 --> 01:35:02.474 
Kelly LoBianco: And a training provider partner to prepare folks for 
employment. This is a partnership between DEO, our Human Resources. 
 
 
565 
01:35:02.474 --> 01:35:12.414 
Kelly LoBianco: department and all of our county departments as 
employers. It includes job readiness, civil service preparation and 
prioritization. 
 
 
566 
01:35:12.634 --> 01:35:22.674 
Kelly LoBianco: And has been very successful to date. This is a board 
priority, and all of our county departments are committed and held to 
performance standards for engaging with program… county programs like 
this. 
 
 
567 
01:35:22.714 --> 01:35:39.663 
Kelly LoBianco: And just to give you a sense of scale, there's over 
100,000 county jobs, and we're just one of the public sector employer 
partners in the region with 80, you know, 80, 8 cities, and many other, 
different, public sector entities. 
 
 
568 
01:35:39.664 --> 01:35:54.263 
Kelly LoBianco: So there's… there's a great pathway for folks into… into 
these jobs. So through this investment, we'll be serving 250 
participants, with over 180 gaining permanent employment with county 
departments. Next slide, please. 
 
 
569 
01:35:57.404 --> 01:36:19.663 
Kelly LoBianco: So this program, we had been running it for a number of 
years. Our, our past training provider, could no longer continue, so we 
are procuring this and opening it up to, other organizations, up to two 
of them, to come on board and be part of the PLACE program with the 
county. We'll be releasing our procurement in May of 2026. 
 
 
570 
01:36:19.814 --> 01:36:30.783 



Kelly LoBianco: And we spent some time, to take a look at the program, 
which launched in 2019, make some refinements that improve the job 
readiness components. 
 
 
571 
01:36:30.784 --> 01:36:53.574 
Kelly LoBianco: think about, customized pathways for folks who might need 
more job readiness or civil service prep, or those that can go on a more 
expedited pathway into county employment, and bringing on more providers 
that are able to offer it. So we're very excited about this opportunity 
and continuing to grow it over the time, and even though it's a tough 
time in the county, we need quality local employment across 
 
 
572 
01:36:53.574 --> 01:36:56.093 
Kelly LoBianco: every kind of job, including at DEO. 
 
 
573 
01:36:57.264 --> 01:36:58.594 
Kelly LoBianco: Next slide, please. 
 
 
574 
01:36:59.094 --> 01:37:10.503 
Kelly LoBianco: All right, we're gonna get into the small business, 
portfolio, and like we said, it's not just startup and growth, 
generational wealth building, and we're excited to talk about how some of 
these innovative models are helping us do this. 
 
 
575 
01:37:10.954 --> 01:37:27.774 
Kelly LoBianco: So the first one is employee and worker ownership. 
Employee and worker ownership has typically been an under-supported model 
within county-funded small business development programs, so this is 
really cutting edge for a public sector to be investing in. 
 
 
576 
01:37:27.784 --> 01:37:39.763 
Kelly LoBianco: We, we know that this is an alternative and a more 
sustainable business model that promotes shared prosperity, collective 
wealth building, and inclusive entrepreneurship. 
 
 
577 
01:37:39.854 --> 01:37:48.714 
Kelly LoBianco: And these create pathways for communities and individuals 
who have been historically… who have historically lacked access to 
resources and capital and sports to start or grow a business. 
 



 
578 
01:37:48.784 --> 01:38:11.394 
Kelly LoBianco: So we've… we've been dabbling in this space for a couple 
of years. The county first, ceded some investment by Supervisor Solis 
about 6 years ago. We tested an expansion with ARPA funding, and with 
this CFCI funding and the leadership of Supervisor Mischel's office, we 
are deepening our work with a fuller suite of business services that 
support existing businesses to transition to worker ownership. 
 
 
579 
01:38:11.394 --> 01:38:14.884 
Kelly LoBianco: And new worker-owned businesses launching from the ground 
up. 
 
 
580 
01:38:15.704 --> 01:38:17.074 
Kelly LoBianco: Next slide, please. 
 
 
581 
01:38:18.944 --> 01:38:36.053 
Kelly LoBianco: And just very briefly, because I know this model may be 
new to some folks, there's a variety of different worker ownership 
models. Co-ops, folks know, employee stock ownership plans, there's a 
couple different ways that people might become a worker owner. 
 
 
582 
01:38:36.054 --> 01:38:43.674 
Kelly LoBianco: But just for the impact and why we're interested in 
leveraging CFCI with you all to support this, is that 
 
 
583 
01:38:43.804 --> 01:39:00.644 
Kelly LoBianco: you know, there's some data that backs it up. You know, a 
recent study found that young employee owners, ages 28 to 34 had 33% 
higher wages and 92% higher household wealth compared to non-employee 
owners. Some other, 
 
 
584 
01:39:00.944 --> 01:39:15.274 
Kelly LoBianco: the National Center for Employee Ownership and some other 
reports have shared that, ESOP companies, those employee stock ownership 
plans, were 3 to 4 times more likely to retain staff and less likely to 
cut pay than non-employer-ownered companies. 
 
 
585 
01:39:15.324 --> 01:39:27.854 



Kelly LoBianco: That they're gaining some traction, so companies like 
this, there's over 6,000 in the U.S. with 14.2 million participants that 
hold $1.4 trillion in assets. This is a way for folks to gain wealth. 
 
 
586 
01:39:28.054 --> 01:39:44.423 
Kelly LoBianco: And overall have been, associated with stronger firm 
performance, productivity, job stability, and likelihood of surviving 
economic downturns. And coming out of COVID, fires, immigration 
enforcement action. This is important. Thank you. Thank you, Chair Lewis. 
I'm gonna speed through the rest of this. 
 
 
587 
01:39:44.744 --> 01:39:52.113 
Kelly LoBianco: Okay, so employee and worker ownership, a couple, a 
couple just points to… to hit here. 
 
 
588 
01:39:53.284 --> 01:39:54.924 
Kelly LoBianco: Let me see how I can… 
 
 
589 
01:39:55.604 --> 01:40:12.093 
Kelly LoBianco: Cut a little bit down here. So we've worked with an 
advisory group over the last year, and the employee and worker ownership 
has comes out of a couple of board motions, as part of our economic 
mobility initiative and a worker ownership initiative. So we've convened 
an advisory group. 
 
 
590 
01:40:12.094 --> 01:40:29.124 
Kelly LoBianco: With 12 leaders in the, employee and worker ownership 
space that have helped us think through, the models, the needs of the LA 
County market and small business community, and worker community, and 
design the best way 
 
 
591 
01:40:29.124 --> 01:40:42.934 
Kelly LoBianco: to purpose these funds. And so that was really important 
for us, and I want to lift that up because it was a community-driven 
process that identified how we will spend these funds, which are now in 
active procurement to bring on providers and deliver services. 
 
 
592 
01:40:42.934 --> 01:40:54.234 



Kelly LoBianco: Three main components include technical assistance and 
business support that are hands-on guidance from startup to growth, so 
business planning, operations, governance, and transition support. 
 
 
593 
01:40:54.384 --> 01:41:02.803 
Kelly LoBianco: Marketing that is going to build regional awareness of 
employee and worker ownership models that is culturally responsive and 
with multilingual marketing and outreach. 
 
 
594 
01:41:03.004 --> 01:41:14.434 
Kelly LoBianco: And then capital access that supports the actual business 
transition to worker ownership. We also want to lift, because I know it 
was mentioned earlier, capital and legal support are embedded in part of 
this, because we know 
 
 
595 
01:41:14.434 --> 01:41:25.083 
Kelly LoBianco: It's one thing to want to provide ownership and share 
ownership with your employees, or start a cooperative. It's another thing 
to be able to actually make that happen, and so this embeds those 
supports. 
 
 
596 
01:41:25.304 --> 01:41:26.503 
Kelly LoBianco: Next slide, please. 
 
 
597 
01:41:28.884 --> 01:41:40.633 
Kelly LoBianco: So very quickly, these are in active procurement. 
Marketing is a $400,000 contract, TA and education is a $1.5 million, and 
the capital axis is $1. 
 
 
598 
01:41:40.734 --> 01:41:51.383 
Kelly LoBianco: $2.1 million, and we are going to have providers on and 
start our services, later this summer, in August with staggered 
onboarding of those other services. 
 
 
599 
01:41:51.814 --> 01:41:53.044 
Kelly LoBianco: Next slide, please. 
 
 
600 
01:41:54.404 --> 01:42:13.503 



Kelly LoBianco: I also wanted to lift up how the funding of CFCI has 
contributed to weathering the crisis and improving the resiliency of our 
workers and communities with a very tough year. We were proud to be able 
to contribute with this group. 
 
 
601 
01:42:13.504 --> 01:42:26.364 
Kelly LoBianco: a million dollars, to the worker… the LA Region Small 
Business and Worker Relief Fund, in that, a program that was opened 
within 30 days of the start of the fires. 
 
 
602 
01:42:26.364 --> 01:42:29.863 
Kelly LoBianco: And provided support to, 
 
 
603 
01:42:30.374 --> 01:42:41.114 
Kelly LoBianco: it provided support to, as you can see here, over 2,000 
businesses and nearly 3,000 workers. And this, fund… 
 
 
604 
01:42:41.114 --> 01:43:03.403 
Kelly LoBianco: prioritize folks that were going to be hardest hit, and 
also those that would be… have hardest time bouncing back, or accessing 
other state or federal resources. So the… the funds were extended to 
folks that do not typically, are not typically able to receive 
unemployment, maybe in the informal economy and beyond. 
 
 
605 
01:43:03.404 --> 01:43:17.703 
Kelly LoBianco: So really proud that we were able to connect with folks 
and get them, cash in hand, within… literally within days, and months of 
the fires, knowing that it's going to be a long road to full recovery. 
Next slide, please. 
 
 
606 
01:43:20.544 --> 01:43:29.814 
Kelly LoBianco: These are a couple stories. Mrs. Jones of Altadena and 
Bevel Coffee, we hope… we have some videos that we can share so that 
people can see those. Next slide, please. 
 
 
607 
01:43:31.364 --> 01:43:36.454 
Kelly LoBianco: We also, were proud to be able to put, 
 
 
608 



01:43:36.454 --> 01:43:57.914 
Kelly LoBianco: $5.1 million in CareFirst community investment towards 
the Small Business Resiliency Fund. This is a capital fund for businesses 
that were impacted by immigration enforcement action. We have our final 
few grants that are going out in the next few days. I think there's only 
7 left to distribute, but we have supported, 
 
 
609 
01:43:58.074 --> 01:44:06.444 
Kelly LoBianco: 1,327 businesses directly, and this includes brick-and-
mortar, customer-facing home-based businesses, and sidewalk vendors. 
 
 
610 
01:44:06.674 --> 01:44:07.834 
Kelly LoBianco: Next slide, please. 
 
 
611 
01:44:10.124 --> 01:44:32.293 
Kelly LoBianco: There are two other grant programs that we've been able 
to provide capital to as part of CFCI. One is the Entrepreneurship 
Academy Grant Program. We supported over 800 new entrepreneurs in 
starting businesses after going through an Entrepreneurship Academy 
funded by American Rescue Plan, and through this, we were able to help 
those 
 
 
612 
01:44:32.294 --> 01:44:45.894 
Kelly LoBianco: Folks that had developed their first business and 
marketing and financial plan with up to $2,000 to get going. So 70 
entrepreneurs, received those grants. And we also are funding, brand new 
brick and mortars. 
 
 
613 
01:44:45.894 --> 01:44:53.614 
Kelly LoBianco: With a focus on fire-impacted areas, and we've got 12 
launch grants already dispersed, many of those in Altadena. 
 
 
614 
01:44:54.204 --> 01:44:55.483 
Kelly LoBianco: Next slide, please. 
 
 
615 
01:44:56.964 --> 01:45:04.334 
Kelly LoBianco: And one of our final points here is, we are partnered 
with the Department of Consumer and Business Affairs. 
 
 



616 
01:45:04.334 --> 01:45:19.133 
Kelly LoBianco: On the Cannabis Social Equity Entrepreneurship Program, 
we just talked about the Entrepreneurship Academies. We're taking that 
successful model, and we're, embedding all those principles around, 
business startup and growth with 
 
 
617 
01:45:19.134 --> 01:45:28.814 
Kelly LoBianco: DCBA's work to set up the Office of Cannabis Management 
and the new cannabis ordinance that… and the social equity program that 
will prioritize 
 
 
618 
01:45:28.814 --> 01:45:49.213 
Kelly LoBianco: historically impacted communities by the justice system, 
by the war on drugs, for licenses to start retail and delivery cannabis 
businesses when that goes live in LA County, and so this entrepreneurship 
program, which is launching next month in partnership with DCBA, will, 
will get folks ready for those licenses. 
 
 
619 
01:45:49.214 --> 01:45:55.263 
Kelly LoBianco: See what those businesses look like, and we're really 
excited for that to launch next month. 
 
 
620 
01:45:55.264 --> 01:45:57.924 
Kelly LoBianco: And I think this is it. Next slide. 
 
 
621 
01:46:00.434 --> 01:46:14.013 
Kelly LoBianco: And you can see what we're doing. We're still launching 
these programs, we're measuring the outcomes, and we look forward to 
coming back, and presenting more, but thank you, Chair Lewis, for 
indulging me. We just… we had a lot, and I know we haven't had a chance 
to share this with this advisory group in town hall yet, so thank you all 
for your time. 
 
 
622 
01:46:14.014 --> 01:46:31.814 
Veronica Lewis: Thank you, amazing breadth of work. I know I saw 26… I 
said 26 slides! But thank you for getting through it. If you… I don't 
know if, the video slide had links, but if not, if you all can add the 
links, so that when the… they're shared publicly, folks can look at the 
stories, that would be great. 
 
 



623 
01:46:31.814 --> 01:46:35.574 
Veronica Lewis: Any questions or comments for… 
 
 
624 
01:46:36.114 --> 01:46:42.704 
Veronica Lewis: Kelly, and then we do have a few minutes left of the 
second end of the CEO's presentation as well. Oh, go ahead, Anna. 
 
 
625 
01:46:45.484 --> 01:46:46.614 
Veronica Lewis: You're muted. 
 
 
626 
01:46:46.614 --> 01:47:04.773 
Anna: Yes, thank you so much, Kelly, for such a comprehensive 
presentation on all the different programs. Would just love for you to 
talk just a tiny bit about how some of these programs, or specific 
programs help reduce incarceration or reincarceration for some of our 
population in LA County. Thanks. 
 
 
627 
01:47:04.944 --> 01:47:16.903 
Kelly LoBianco: Yeah, thank you. I would say, all of these programs, and 
frankly, all the programs that the Department of Economic Opportunity 
offer prioritize, 
 
 
628 
01:47:16.904 --> 01:47:31.723 
Kelly LoBianco: communities that have been historically, disinvested or 
impacted by the justice system. So we serve thousands of justice-impacted 
folks per year in our workforce programs, and they're prioritized through 
these programs, so that is a thread throughout all of them. 
 
 
629 
01:47:31.724 --> 01:47:41.953 
Kelly LoBianco: Some of them are very specifically tailored to the 
justice-impacted community. You saw us talk at the very end about the 
Cannabis social equity program. But… 
 
 
630 
01:47:41.954 --> 01:47:54.584 
Kelly LoBianco: a lot of our work is really around prevention, and 
promotion. So, like, we are… we know that, economic security and then 
putting folks on a path to. 
 
 



631 
01:47:54.584 --> 01:48:08.954 
Kelly LoBianco: Economic mobility and, through job quality or through 
business ownership, spaces that people previously haven't had access or 
haven't had the ability, to… to leverage fully, is a way to… 
 
 
632 
01:48:08.954 --> 01:48:23.864 
Kelly LoBianco: to support, like, anti-recidivism and outcomes like that 
that you heard us talk about at the very beginning around jail closure. 
But we can get more into that, because I, like, I have a lot more to say 
on this topic, but we know that economic investments like this 
 
 
633 
01:48:23.964 --> 01:48:27.104 
Kelly LoBianco: have Multiplying impacts. 
 
 
634 
01:48:27.404 --> 01:48:28.863 
Kelly LoBianco: For the CFCI community. 
 
 
635 
01:48:29.614 --> 01:48:37.143 
Veronica Lewis: Great question, Anna, and thank you. Thank you, Kelly. A 
lot of amazing work to support economic stability and mobility, so thank 
you so much. 
 
 
636 
01:48:37.264 --> 01:48:46.764 
Veronica Lewis: I'm gonna turn it over to Christina Mesa. There was a few 
more slides I wasn't aware of from the CEO's office, and Christina, you 
have the floor to close us out. 
 
 
637 
01:48:46.764 --> 01:48:50.664 
Kristina Meza: I'm gonna power through it, and I'm gonna do, like, the 3-
minute version. 
 
 
638 
01:48:50.664 --> 01:49:15.504 
Kristina Meza: Good afternoon, everybody. Excited to join you all. This 
is my first time presenting, to CFCI Town Hall. We just were allocated 
some funds earlier this year. And so if we can go to the next slide, 
Christina Massam, the Executive Director for Poverty Alleviation 
Initiative, which is a countywide, initiative that was built, and brought 
forward, actually, by Supervisor Mitchell. 
 



 
639 
01:49:15.504 --> 01:49:39.923 
Kristina Meza: to have this lofty charge of trying to alleviate poverty 
for the county of Los Angeles through strategic initiatives, and one of 
those, which was brought forward with us when we were first established, 
was through guaranteed income, right? Like, the power of giving folks 
direct cash, and making it easy for folks to achieve economic mobility by 
giving them autonomy over 
 
 
640 
01:49:40.044 --> 01:49:57.504 
Kristina Meza: how they use the resources the county can allocate to them 
directly. So, that created BREAVE, which is LA County's Guaranteed Income 
Program. This slide just lifts up the fact that BREAVE has, launched at 
the same time Poverty Alleviation did, and then if folks are interested. 
 
 
641 
01:49:57.624 --> 01:50:08.924 
Kristina Meza: I highly encourage everyone to visit our website to learn 
more about our work around BRIEVE, but also around, anti-poverty-related 
initiatives as well. We could go to the next slide. 
 
 
642 
01:50:08.924 --> 01:50:26.013 
Kristina Meza: And so that is what brought us to the funding that we 
received. We got, we were allocated about $817,000 this year, to expand 
BREAVE to include, folks that were directly impacted by recent 
immigration rates. 
 
 
643 
01:50:26.014 --> 01:50:46.413 
Kristina Meza: We worked really closely with community partners, 
specifically, friends over at Immigrants are Los Angeles. I don't know if 
we've got folks joining us from that group, but really supportive, a 
group of folks that had been advocating for a couple of years now to do 
guaranteed income directly, for those folks that have been impacted by 
immigration rates. 
 
 
644 
01:50:46.414 --> 01:51:09.673 
Kristina Meza: But specifically the fastest growing, impacted community, 
which were our senior residents, not just by these immigration rates, but 
by poverty broadly in the county. And so that is what came together to 
help shape the design of our project, which will be giving individuals 
$1,200 a month of guaranteed income for a one-year period. 
 
 
645 



01:51:09.734 --> 01:51:25.463 
Kristina Meza: $817,000 is not a whole lot of money, but it is still a 
significant investment for us to do work in this space. And so with that, 
we'll be able to serve 47 senior residents in the county that reside in 
zip codes that have been hit hardest by these immigration raids. 
 
 
646 
01:51:25.744 --> 01:51:30.724 
Kristina Meza: We also wanted to focus and target resources to immigrant 
communities. 
 
 
647 
01:51:30.724 --> 01:51:53.793 
Kristina Meza: And so, one of the criteria of eligibility will, of 
course, be that you're over the age of 65 and you live in one of these 
zip codes, but we're also looking at folks that are not currently 
receiving state or federally funded cash benefits. You all know, through 
the implementation of policies like HR1 by the federal administration, 
one of the hardest-hit communities is our immigrant community. And so. 
 
 
648 
01:51:53.794 --> 01:52:04.683 
Kristina Meza: The thinking is here, we can prioritize some of those 
folks that are impacted, not just by the federal justice system, but also 
by the federal policy changes that are moving really quickly. Next slide. 
 
 
649 
01:52:07.384 --> 01:52:11.003 
Kristina Meza: Just a breakdown of our funding, like I said, we have 
$817,000. 
 
 
650 
01:52:11.004 --> 01:52:33.834 
Kristina Meza: So, the vast majority of that, just shy of $700,000, will 
go out as direct cash. The rest will go to our brief program 
administrator, which is the CBO, community-based organization, to provide 
some limited case management, but also to support just any basic needs, 
when it comes to making sure folks are receiving their cash, running the 
application, running the selection process. 
 
 
651 
01:52:33.834 --> 01:52:37.853 
Kristina Meza: And we're anticipating to launch this in July of next 
year. Next slide. 
 
 
652 
01:52:40.894 --> 01:52:51.054 



Kristina Meza: Impact and outcomes, so we will select participants from 
all five supervisorial districts. I already mentioned the zip code data 
that we'll be using to try and direct 
 
 
653 
01:52:51.054 --> 01:53:09.904 
Kristina Meza: resources a little bit more equitably for those zip codes 
that were impacted the most. And then we have four research domains that 
we do across the board for all of our guaranteed income efforts, and 
that's housing and homelessness, economic well-being, justice 
involvement, prevention, and then stress and health. 
 
 
654 
01:53:10.154 --> 01:53:11.023 
Kristina Meza: Next slide. 
 
 
655 
01:53:14.214 --> 01:53:22.603 
Kristina Meza: Okay, I saw that it was 6 o'clock, so I wrapped it up. I 
know that was super high level, but I wanted to make sure we end on time. 
 
 
656 
01:53:23.744 --> 01:53:41.874 
Veronica Lewis: Thank you so much. I think there's lots of interest in 
the guaranteed income, and folks are grateful for that. Thank you, 
Christina and Kelly, sorry to rush you out. At this time, if there's any 
general public comment, we will take it at this time. Please raise your 
hand. If you're a member of the public and you want to make any general 
public comment about 
 
 
657 
01:53:41.874 --> 01:53:45.954 
Veronica Lewis: the presentations today. We will take those at this time. 
 
 
658 
01:53:48.874 --> 01:53:49.834 
Veronica Lewis: All right. 
 
 
659 
01:53:50.884 --> 01:53:53.373 
Veronica Lewis: Leanne? Did I say that right? 
 
 
660 
01:53:54.354 --> 01:54:02.613 
Elianne Rodriguez (She/Her/Ella): Yes, Elaine. Hi everybody, Elaine 
Rodriguez, Executive Director for, LEAF. We are one of the 



 
 
661 
01:54:02.614 --> 01:54:17.204 
Elianne Rodriguez (She/Her/Ella): recipients of DEO's program, so we're 
one of the many community partners that they work with. And, I just 
wanted to, one, say thank you to this committee for, you know, the 
funding that has been, you know, both granted to the DEO for all the work 
that they do. 
 
 
662 
01:54:17.204 --> 01:54:29.334 
Elianne Rodriguez (She/Her/Ella): As Kelly mentioned, overall, all of the 
programs that we run are always targeted to the hardest-hit communities, 
which include a lot of the communities where recipivism and 
 
 
663 
01:54:29.434 --> 01:54:46.073 
Elianne Rodriguez (She/Her/Ella): systems, impact… directly impact the 
community members. So, I myself, work with a lot of those communities, 
and the Five Ventures are some of our partners as well, which we work 
closely with to ensure that folks have access to, opportunities pre and 
 
 
664 
01:54:46.084 --> 01:54:58.303 
Elianne Rodriguez (She/Her/Ella): and post, incarceration. And, the 
Employee Worker Initiative, too, is something that we've seen a lot of, 
progress on. So, again, I just wanted to say thank you and give a shout 
out to this committee for always supporting our work. 
 
 
665 
01:54:59.884 --> 01:55:02.904 
Veronica Lewis: Thank you, and thank you for all the work that you're 
doing. 
 
 
666 
01:55:03.104 --> 01:55:06.023 
Veronica Lewis: Any other public comments before we adjourn? 
 
 
667 
01:55:06.854 --> 01:55:09.874 
CFCI Advisory Committee Town Hall: There's one other hand raised, Sabra 
Williams. 
 
 
668 
01:55:11.924 --> 01:55:23.723 



Sabra Williams: I just want to say thank you so much to JCOD CFCI, we are 
grantees. I just really want to encourage you, we serve people who are 
currently or formerly incarcerated. 
 
 
669 
01:55:23.774 --> 01:55:32.353 
Sabra Williams: And, really, really want to encourage people to still 
please keep funding programs inside of LA County Probation. 
 
 
670 
01:55:32.514 --> 01:55:35.394 
Sabra Williams: Camps and halls, because… 
 
 
671 
01:55:35.594 --> 01:55:54.873 
Sabra Williams: a lot of people are taking money out of the programs that 
serve our kids while they're inside, so we serve youth inside and also 
when they come home. And I really hope that JCART and CFCI will continue 
to fund programs for our young people at this crucial moment. We have a 
civic engagement program in there. 
 
 
672 
01:55:54.874 --> 01:56:00.913 
Sabra Williams: It's an election year, more than ever, our kids need to 
understand about the importance of voting, so thank you. 
 
 
673 
01:56:02.174 --> 01:56:04.883 
Veronica Lewis: Thank you so much. Any other public comment? 
 
 
674 
01:56:09.434 --> 01:56:13.654 
Veronica Lewis: Okay, seeing no hands, I'm going to close it out. Thank 
you to all of our presenters. 
 
 
675 
01:56:13.654 --> 01:56:14.914 
CFCI Advisory Committee Town Hall: There are no more entries. 
 
 
676 
01:56:14.914 --> 01:56:15.774 
Veronica Lewis: Come on. 
 
 
677 
01:56:17.084 --> 01:56:31.053 



Veronica Lewis: for all of the amazing work that you all are doing, and 
thank you to the public for showing up to hear about the impact of CFCI 
dollars. Take care, everybody. I guess you could leave… I saw… yeah, 
there's some upcoming listening sessions. 
 
 
678 
01:56:31.224 --> 01:56:46.393 
Veronica Lewis: On the screen, make sure you sign up for the JCOD email 
list if you are not signed up already to get information about the 
special community engagement meetings that are happening in the coming 
month. Take care, everybody. Have a good evening, and thank you again for 
being here. 
 
 
 


