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Home of the IMPACT Program | CFCI/Amity / JCOD

Target Population Overview of Services
Women, mothers, and families impacted by Trauma-informed, culturally responsive
trauma: support:

« Domestic Violence Survivors/Batterers/Anger SheNavigators — system navigation &
Management reunification support

« Parents navigating child welfare (DCFS) IMPACT™ — court-approved DV program

 Justice-involved individuals and families « Parenting & high-conflict parenting classes

« Women working toward reunification with their
children

Emotional healing, accountability, and life skills

We don’t just provide services—we help women
rebuild their lives.
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Funding Overview & Spenddown

Status

Funding actively utilized | Direct services & staffing

2024 2026
@) O @) @)
2025 2027
Timeline: 2024 - 2026
Funding Allocation Breakdown Spenddown Status
Funding supports: * Funds are actively being utilized and
: : increasing as engagement grows

» Direct services (groups, case management, o _ _

navigation, stipends, transportation, « Majority allocated toward direct services and

housing and food ) staffing, peer mentors

* Note: Initial ramp-up required time to build
community trust—now fully active and
expanding reach.

« Staffing (facilitators, care managers, peer-
mentors)

* Program operations & community
engagement
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Impact & Outcomes

Who & Where We Serve Key Outcomes & System Impact
People Served: Outcomes Achieved:
* Increased awareness of healthy relationships
* 25+ women per cohort and violence prevention Y P
* Dozens of families impacted through » Improved communication and emotional
extended services regulation

« Mothers progressing toward family
reunification

Where We Serve: _
« Stronger engagement with DCFS and court
* 95 % Antelope Valley (Palmdale, Lancaster) systems
« SPA 1 communities is our target, however we « Expanded System Impact:
have people from the city of Los Angeles to - VIP status with LA County Probation for
the AV Domestic Violence
 IMPACT is now court-approved across LA
County
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Gaps & Challenges

Programmatic Challenges System & Sustainability
« Time needed to build trust with high-risk « Uncertainty around funding beyond February
populations 2026
- Clients balancing work, court, and parenting * Delays in referrals from partner systems
responsibilities « Complex system requirements across DCFS &
Probation

« Staffing capacity as demand increases

* Risks to long-term sustainability of services
» Emotional readiness of participants J Y

* Real Talk: We are doing impactful work—
sustainability is our biggest concern.
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Opportunities & Next Steps

What’s Working & Opportunities

What’s Working:

Strong DCFS partnership; new Probation
Department partnership

Culturally responsive, trust-based approach
and lived experience.

High engagement and potential to become
Peer Mentors

Opportunities:

Increase staffing to meet demand without the
fear of financial cuts .

Strengthen relationships with other community
services.
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Next Steps & What We Need

Next Steps:

« Scale services across child welfare &
probation systems

« Continue building cross-system
collaboration

« Execute long-term sustainability plan to
ensure longevity

What We Need:
« Continued funding beyond June 2027

 Investment in programs create safety in
the community for everyone

* Housing funding for permanency
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Closing: A Movement, Not Jus! a

Program

Our Mission in Action System-Wide Impact
At Two Lifestyles, we don’t just serve * With partnerships across Department of
clients... we provide resources to combat and Children and Family Services and Los Angeles

County Probation Department we are

prevent violence within predominantly Black and positioned to create real, system-wide impact.

Brown communities.

Trusted Partnership

« Department of Children & Family Services
(DCFS) 25 Years

» Los Angeles County Probation Department 25

» Break cycles of trauma, violence, and
incarceration

» Creating safety by exposing marginalized

families to information, housing and legal ears
support y
. ,  IMPACT-Court-Approved Domestic Violence
« We help women and families transform their Batterers Intervention referral listing
lives, create independence, and live a life 4.12.26

without violence
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