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• Individuals placed in community beds dedicated to depopulation reduce their annual
recidivism rate by 30% while in these beds;

• Jail releases can be accelerated by 50% through various other interventions (expediting
criminal case processing and quicker pretrial release);

• No other major increases in bookings into the jail due to changes in the crime rate, nor
any legislative changes that create lengthier punishments for crimes;

• Relocating all specialized populations within MCJ to other current jail facilities; and

• Finding custody space near the Inmate Reception Center to comply with Rutherford 24-

hour requirements.

To ensure progress is made in each factor listed above, JCIT will lead monthly meetings with 
all stakeholders and will create three subcommittees to address (1) criminal case processing; 
(2) community beds; and (3) jail facility remodeling. Further, the report notes how crucial 
data analysis is to JCIT’s work and how JCIT will collaborate with County stakeholders to draft 
potential legislative proposals that would assist in furthering jail depopulation and closure.  

Should you have any questions concerning this matter, please contact me at  (213) 974-1664 or 
jsa@jcod.lacounty.gov. 
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Timeline and History of  in the County  

 
 
*** = key event 
 

July 5, 2013: Los Angeles County Jail Plan: Independent Review and 
Comprehensive Report
Correctional Treatment Facility (CCTF) dedicated to providing more appropriate mental health treatment to 
inmates. 
***May 6, 2014: The Board votes to move forward with $2B plan to replace MCJ with a Consolidated 
Correctional Treatment Facility (CCTF). Presentation by Vanir Construction Management, Option 1B was 
selected by the Board. The motion also called for several departments to explore opportunities to increase 
diversion and alternatives to incarceration. It also authorized the development of a women specific jail facility 
at Mira Loma. 
June 19, 2015: Board Suspension of Jail Master Plan -Thomas). Suspended work 
on the CCTF and Mira Loma facilities until further notice, and directed the creation of an independent 
assessment of the number of treatment beds needed at the CCTF as well as an analysis of community -based 
alternatives; HMA ultimately delivered this analysis on August 4, 2015. 
August 4, 2015: Los Angeles County Consolidated 
Correctional Treatment Facility Population Analysis and Community Heath Care Continuum  
***September 1, 2015: Several Board motions and amendments as part of Set Matter #1. Re-started work 
on the CCTF and Mira Loma facilities, and also established the Office of Diversion and Reentry (ODR) within 
DHS with several initial directives. 
2015 through 2018: CEO-led design, RFSQ, RFP, and vendor selection process for both the CCTF and Mira 
Loma project development, including Environmental Impact Report (EIR) process.  
June 19, 2018: Final Environmental Impact Report (EIR) for the Consolidated Correctional Treatment Facility 
(CCTF) approved by BOS, and $2.2B budget established.
August 14, 2018: Board Scaling up Diversion and Reentry Efforts for People with Serious Clinical 
Needs -Thomas and Barger). DHS lead. Directed DHS to work with a consultant and report back to 
identify individuals in the jail who may be eligible for diversion and reentry programs (were those programs 
developed) along with a roadmap to develop sufficient diversion and reentry programs for those individuals 
in the jail who may be eligible.  
***February 12, 2019: Board Mental Health Treatment Center -Thomas) plus 
amendment and related motion. Changed name of CCTF to Mental Health Treatment Center or MHTC, and 
approved design-build contract for McCarthy Building Companies, Inc. to develop the facility.  
April 17, 2019: An estimate of persons in the jail mental health population likely to be 
appropriate for safe release into community services
suggesting that up to 56% of individuals with serious mental health needs in the jails may be eligible for 
diversion into community-based services. 
August 7, 2019: Development, Design, Right-Sizing, and 
Scoping of the Proposed Mental Health Treatment Center

-
constructing a mix of new treatment-
existing facilities to accommodate individuals not potentially eligible for diversion. In its accompanying 
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memo, CEO notes that the options laid out by the Health Departments are out of scope with the existing 
McCarthy design-build contract for the MHTC, and would likely require canceling the contract and starting 
over to bid out a new contract. 
***August 13, 2019: Board Cancellation of Design-Build Contract with McCarthy Building 
Companies, Inc.
Treatment Center (MHTC), referencing the April 17, 2019 DHS report and August 7, 2019 DHS, DMH, and DPH 

ls with serious mental health needs in the jails may 
be eligible for diversion into community- Another motion on the same day directed CEO to 
establish an Executive Work Group to synthesize various reports on beds, justice reform, and the closure of 

subsequent 
reports back from the Executive Work Group noted the number and mix of community beds likely required 
in order to serve the divertible jail population with serious mental illness, including their estimated cost.  
June 9, 2020: Board Maintaining a Reduced Jail Population Post-COVID-19 -
Thomas). DHS and CEO lead. 
July 7, 2020: Board 
Its Reliance on Incarceration

***March 30, 2021: 

development of community beds and alternatives to incarceration. 
***June 22, 2021: Board Jails Last: Creation of the Jail Closure Implementation Team
Kuehl). CEO lead. Created the Jail Closure Implementation Team (JCIT) within CEO and officially declared that 

County jail or custody facili  
October 6, 2021: Estimated Cost Savings from a Reduced Jail Population and Closure of 

Estimated that the jail population could only be reduced 
by about 800 individuals by building community beds for depopulation, and noted that other measures would 
also be required in order to depopulate the jails enough to close MCJ without replacement, in cluding reforms 
to speed up criminal case processing, reforms to speed up releases to existing community programs (for both 
pretrial and sentenced clients), and reforms to speed up releases to State prison and State hospitals.  
March 1, 2022: Board Care First, Jails Last: Establishing a Justice, Care, and Opportunities 
Department to Promote Collaboration and Transparency in a Person-Centered Justice System
lead. 
June 28, 2022: Jails Last: Addressing the Overcrowding Concerns at the Inmate Reception 

on a plan to address the overcrowding at the Inmate Reception Center.  
September 27, 2022: Board Addressing the Mental Health Crisis in Los Angeles County: Developing 
Mental Health Care Facilities to Help Depopulate the Jail
DHS, and DMH lead. 
***November 1, 2022: JCOD officially launches as a new department and officially assumes responsibility 
from CEO for ATI and JCIT work, as well as for the DHS-ODR Reentry Division work. 
March 8, 2023: Addressing the Mental Health Crisis in Los Angeles County: 
Developing Mental Health Care Facilities to Help Depopulate the Jail  
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April 4, 2023: Board Moving Forward: Expansion of Secure Mental Health Beds and Development 
of Secure Mental Health Facilities to Depopulate the Los Angeles County Jails
lead (with JCOD support). 
November 16, 2023: JCOD shares the results of new modeling / analysis that shows the level of effort 
required to close MCJ without building a replacement facility is significantly higher than previously reported 
key stakeholder departments. JCOD shared this analysis with DHS, DMH, DPH, PD/APD, DA, LASD, DOJ 
Compliance Office, and CEO.  
***January 30, 2024: 
of Supervisors at a public meeting. This report includes a summary of the modeling / analysis that was 
presented to stakeholder departments on November 16, 2023. 
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