Case Manager Briefing

PreMatch ICMS Rampdown

April 8, 2026



Purpose of Today’s Conversation

* PreMatch is planned to ramp down by July 1, 2026
* HSH to support your work with current clients

* Today’s focus is on:
* What’s changing
* What you need to do
* How to transition clients successfully
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PreMatch ICMS Rampdown

System Context & Funding
Changes
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Program Update

Reduction in ICMS funding in System Priorities
FY26/27
 Curtailment of PreMatch ICMS « We are prioritizing funding for interim and

permanent housing programs

« Programmatic efficiencies : :
| _ » Preserving nearly all County housing resources
» Fewer projected federal housing vouchers e HSH will continue to fund PSH

* Maintaining housing for families, youth,
and survivors of gender-based violence

Program focus is now on:
Transitioning all active clients to appropriate next steps



Important Timeline:

* February 10, 2026
* PreMatch enrollments closed

« April 2026
» All vacant slots to be closed
* All clients with current dual
enrollments to be exited

- May 31, 2026
* All clients exited from PreMatch

 June 2026
HSH Administrative Close Out Process

« July 1, 2026
Program fully ends
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Rampdown Activities

« Continue ongoing monthly check-ins with your HSH PreMatch Program Manager
* Your primary focus is program transitions and referrals for clients actively on your caseloads
» Referrals to programs that will continue to CES Connected Programs:
* Qutreach
* Interim Housing
» Clear documentation is required for every client
« Warm Handoff to the referring program
 Exits require a close out note in CHAMP by Case Manager

 HSH PreMatch Program Manager will review and approve exits
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Referral to CES Connected Programs

Interim Housing

 If client has high medical and/or clinical
needs and supports:

e Submit referral via CHAMP

 All other clients:
e Submitreferral via HMIS

Outreach

» If client refuses IH referral:
* Update PreMatch Tracker to
reflect the following:

 SPA currently experiencing
homelessness

* (Cross streets for current location
e (Contactinformation for this client
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