
Adding a Caregiver to the Care Team

Caregiving is helping someone with their daily needs when they're unable to do so for 

themselves, and it helps participants impacted by various conditions stay in their homes or in 

transitional shelter settings instead of moving to care facilities. California's IHSS program 

funds ongoing caregiving support, while HFH's IHCG program temporarily provides 

caregiving support as participants await IHSS approval.

Pathways to 
Caregiving

Support

Description

IHSS

Caregiving program in CA which funds 
in-home ADLs and/or IADLs support 
for low-income elderly, blind, or 
disabled people.

IHCG

Caregiving bridge program in LA 
County, providing in-home ADLs and/
or IADLs support for participants living 
with co-occurring conditions who are 
at risk of homelessness or staying in a 
transitional shelter.

A 5x5 score of 2+ for the 
ADLs domain and/or a HAI 
score of 2 or lower for the 
Life Skills question may be 
an indicator of unaddressed 
caregiving need. When 
assessing, consider:

When to pursue 
caregiving:

ADLs

Eligibility 
Criteria

Application 
Process

65+ , blind, or disabled

California resident

Medi-Cal beneficiary

Live in own home or chosen dwelling 
(includes transitional shelters but 
excludes licensed facilities)

Income up to 138% FPL

Phone 888.944.4477  (preferred) or  
Print and mail to DPSS IHSS:  
PO BOX 93730 
City of Industry, CA 91715


Receive submission notification with 
case number

Submit Health Care Certification 
(upon request)

Pending, approved, or denied IHSS 
application with date/case #

Full or Limited Universal Information 
Sharing Consent in CHAMP

Meets caregiving need criteria per 
HFH clinician assessment

R ecord CHAMP CS Personal Care 
and Homemaker Services Opt-In

Verify identifying, demographic, 
contact, and case manager info for 
the participant in CHAMP

Submit Services Request Form 
(must include IHSS case details)

Activities of Daily Living 
(ADLs) are fundamental 
tasks essential for personal 
care and survival:

B athing

Personal Hygiene

Grooming

Toileting & Continence

Eating & Feeding

Dressing

Moving/Transferring

Eligibility 
Determination

DPSS clinician assesses ADLs/
IADLs via in-home interview 

Redetermination annually

H FH clinician assesses ADLs/IADLs 
via in-home interview 

Redetermination every 90 days

IADLs

Application 
Decision 
Notification

Caregiver 
Selection & 
Management

Duration

Support

Approval includes monthly hours 
allotment (no hours cap)

Denial includes explanation why

R ecipient hires, trains, and manages 
their caregiver

Can be from family, friends, 
neighbors, or PASC as a recipient

O ngoing

Annual redetermination

IHSS Helpline Community 
(M-F 8am-5pm)

H FH Caregiving Office Hours  
(for ICMS) by request. Please email: 
hshin-homecaregiving@hsh.lacounty.gov

Approval includes assigned IHC G 
provider and  monthly hours 
allotment (up to 160 hours) 

Denial includes explanation why

Caregiver assigned by H FH from 
subcontracted network

HFH monitors caregiver 
performance

T emporary & time-limited

90-day redetermination


30/60/90 day authorizations

Instrumental Activities of 
Daily Living (IADLs) involve 
more complex, 
organizational tasks:

M anaging Money

Household Management

Health Management

Meal Preparation

Communication

Transportation Access

Shopping
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Learn more about how to connect ICMS participants to caregiving support.Learn more about adding a Caregiver to the Care Team

In-Home Supportive Services

Administered by DPSS

In-Home Caregiving

Administered by HSH

tel:8889444477
https://dpss.lacounty.gov/content/dam/dpss/documents/en/ihss/state-forms/SOC%20295%20(09-18)%20EN.pdf
https://www.cdss.ca.gov/cdssweb/entres/forms/English/SOC873.pdf
https://forms.office.com/g/abLbqSSjxt
https://pascla.org/homecare-registry/pasc-recipients/
https://help.dpss.lacounty.gov/ihsshelp/s/?language=en_US
https://lp.constantcontactpages.com/cu/hDAqGa2/care9814
https://homeless.lacounty.gov/caregiving-information-center/


ICMS Action Steps
ICMS practitioners play a vital role in helping participants 
connect to and navigate caregiving resources, performing 
care plan action steps that ensure the greatest level of access 
to ongoing assistance for under-supported ADLs/IADLs.

Adding a Caregiver to the Care Team
Conduct ICMS Assessment(s)

Use Housing Acuity Index and/or 5x5 assessments 
to evaluate potential caregiving needs.

Submit IHSS Application

Complete and submit the IHSS Application and  
Health Care Certification (upon request).

Submit IHCG Application

Complete and submit the IHCG Application.  

IHSS application date & case # required

Coordinate In-Person ADLs /IADLs Assessments Initiate IHCG

Arrange and be present during both the IHCG Needs Assessment by 
an HFH clinician and the IHSS Needs Assessment by a DPSS clinician, 

which are used to determine caregiving hours allotment.

Coordinate a meet and greet between you, the 
participant, and the caregiver. Purchase 

caregiving supplies with participant assistance 
funds. Help establish a caregiving schedule that 

works for the participant.

IHSS Decision

Hire IHSS Caregiver 

and Initiate IHSS

Notify HFH of

IHSS Denial

Collaborate with IHCG Caregiver

Work with the participant to set care plan action 
steps that integrate ICMS and caregiving to provide 

the most meaningful care experience.

Help identify a caregiver for 
the participant to hire. 
Coordinate a meet and 
greet between you, the 

participant, and the 
caregiver. Purchase 

caregiving supplies with 
participant assistance funds. 
Help establish a caregiving 

schedule for the participant.

Email denial notification, 
encrypted, ASAP to: hshin-

homecaregiving@hsh.lacoun
ty.gov and explore IHCG 
extension. Appeal or re-

apply, as advised by HSH.
Ways a CAREGIVER can 

add VALUE to the care team:

Companionship Housekeeping SweepingCollaborate with 
IHSS Caregiver

Bathing Accompaniment to Appointments
Work with the participant to 

set care plan action steps that 
integrate ICMS and caregiving 

to provide the most 
meaningful care experience.

Notify HFH to End 
IHCG Participation

Meal Preparation Errands Conversation

Prescription Pickup Hospice Care Cooking
Notify HSH when IHSS is 

approved and a new 
caregiver is hired, so that 

limited IHCG resources can 
go to other participants.

Continence Care Medication Reminders

Annual IHSS 
Redetermination

Dishwashing Tidying Dressing Laundry

ICMS is the only point of 
contact to inform HFH 
about IHSS approvals.

Transportation Grooming ...Help with monitoring 
ongoing access and renewal.

Comments, Questions, or Feedback about this guide? Let us know
Updated 05-08-26

https://file.lacounty.gov/SDSInter/hsh/1202731_IHSSHealthCareCertificationForm.pdf
https://file.lacounty.gov/SDSInter/hsh/1202731_IHSSHealthCareCertificationForm.pdf
https://forms.office.com/pages/responsepage.aspx?id=SHJZBzjqG0WKvqY47dusgfRENAkG291KvM9YxEdF3DdUMjNYNFNNWkhXTEFPM09OVVVWSzhIWDU5VSQlQCN0PWcu&route=shorturl
https://forms.office.com/Pages/ResponsePage.aspx?id=SHJZBzjqG0WKvqY47dusgQ-CArUJ94JBh9y4Gqg979JUM1pSV0wzWENUVzVMSkxGUzk2SFk0VktURS4u

