Updated 2/3/2026

Los Angeles County FY 2026-27 Measure A Spending Plan
Public Meetings Timeline

This timeline represents the Department of Homeless Services and Housing's (HSH)
good faith effort to provide transparency and collaboration during the FY 2026-27
Measure A Spending Plan process. The dates in this document also consider HSH's
commitment to:

execute contracts by July 1, 2026, for timely payment and to prevent gaps in
services and funding;

give administrators and homeless service providers sufficient time to scale
down programs that may be reducing in size or ending, including providing
ample notice to contract holders and staff per existing agreement terms or
legal requirements; and,

to meet the required timelines of Los Angeles County's budget process to
ensure that HSH has the authority to spend funds and execute agreements.

Date Meeting

PRESENTATION #1

Introductory Measure A Spending Plan Process Presentation

July 24

| Homeless Policy Deputies Meeting

PRESENTATION #2

Measure A Spending Plan & Rubric Development Process Presentation &

Discussion

(Recording)
August 28 Homeless Policy Deputies Meeting
September 5 ECRHA

September 5-September 18

10 Community Engagement Forums with
EverExcel

September 12 LTRHA

PRESENTATION #3

Measure A Spending Plan Process Update: Drafted Two-Phase Rubric

Development Presentation & Discussion

(Recording)
September 25 Homeless Policy Deputies Meeting
September 26 ECRHA

September 30

2 Community Engagement Forums with
EverExcel

PRESENTATION #4

Rubric Matrix - Application of the Rubric Presentation

(Recording)

October 22 | LTRHA



https://file.lacounty.gov/SDSInter/lac/1189985_MeasureASpendingPlanProcessFY2026-27.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1188833_7.24.25AgendaHomelessPolicyDeputies.pdf
https://file.lacounty.gov/SDSInter/lac/1191156_August282025Presentation.pdf
https://file.lacounty.gov/SDSInter/lac/1191156_August282025Presentation.pdf
https://vimeo.com/1114392016/c7a368f07d?fl=pl&fe=ti
https://file.lacounty.gov/SDSInter/ceo/agendas/1190927_FullPacket8.28.25.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1191036_Agenda_September52025.pdf
https://file.lacounty.gov/SDSInter/lac/1193676_CommunityEngagementForums2025.pdf
https://file.lacounty.gov/SDSInter/lac/1193676_CommunityEngagementForums2025.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1191436_09-12-2025LeadershipTableForRegionalHomelessAlignmentAgenda.pdf
https://file.lacounty.gov/SDSInter/lac/1192938_MeasureASpendingPlanProcessFY2026-27_9.25.25.pdf
https://file.lacounty.gov/SDSInter/lac/1192938_MeasureASpendingPlanProcessFY2026-27_9.25.25.pdf
https://vimeo.com/1122335637/e9f3c42168?fl=pl&fe=ti
https://file.lacounty.gov/SDSInter/ceo/agendas/1192704_9.25.25AgendaHomelessPolicyDeputies.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1192624_09-26-25ECRHAMeetingAgendaFINAL.pdf
https://file.lacounty.gov/SDSInter/lac/1193676_CommunityEngagementForums2025.pdf
https://file.lacounty.gov/SDSInter/lac/1193676_CommunityEngagementForums2025.pdf
https://file.lacounty.gov/SDSInter/lac/1194817_MeasureASpendingPlanPresentation.pdf
https://vimeo.com/1131035192/6fb82b8b12?fl=pl&fe=ti
https://file.lacounty.gov/SDSInter/ceo/agendas/1194517_10-22-2025LTRHAAgenda10-16-2025.pdf

October 23 Homeless Policy Deputies Meeting

October 31 ECRHA
November 14 Measure A Labor Council
PRESENTATION #5
Draft Spending Plan Presentation*

(Recording)
Launch of Public Comment Period (11/20 through 12/5)

November 20 E#Qk?—l/f)-rown Hall - (with opening remarks from the

November 20 Homeless Policy Deputies Meeting

November 21 ECRHA

November 24 Measure A Labor Council

December 1 LTRHA — (rescheduled from December 8" to support
engagement in the spending plan)

PRESENTATION 16
Draft Board Letter and Community Feedback Incorporation**
December 11 Homeless Policy Deputies Meeting

ECRHA — (rescheduled from December 19% to support
engagement in the spending plan.)

Final Community Engagement and Feedback Summary

December 12

December 19 Published Document

Final Board Letter

February 3 Board of Supervisors Meeting (Agenda ltem 29)

*Draft Spending Plan:

The draft Spending Plan includes the proposed line-by-line programmatic allocations for
programs and services within the Comprehensive Homelessness Services, Homelessness
Solutions Innovations, and Accountability, Data and Research funding buckets. It does not
include programs funded by the Local Solutions Fund. For reference, the FY25-26 Draft
Spending Plan that was presented to ECRHA can be found here.

**Draft Board Letter:

The draft Board Letter includes the Board of Supervisors action items and the proposed
Spending Plan which will have incorporated feedback on the spending plan that was
provided during the public comment period. It provides visibility as to how feedback was
addressed before the recommendations go to the Board. For reference, the FY25-26 Draft
Board Letter that was presented to the Homeless Policy Deputies can be found here. Several
procedural steps must occur to ensure the item is agendized for consideration by the Board
of Supervisors between the time the draft board letter is finalized in December and when
they consider it at its public meeting in January.



https://file.lacounty.gov/SDSInter/ceo/agendas/1194681_10.23.25FullPacket.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/10-31-2025ECRHARegularMeetingAgenda.pdf
https://file.lacounty.gov/SDSInter/lac/1195739_11-14-2025FINALAGENDA.pdf
https://file.lacounty.gov/SDSInter/lac/1196580_November20TownHall.pdf
https://vimeo.com/1140600456/3b3b51c891?share=copy&fl=sv&fe=ci
https://file.lacounty.gov/SDSInter/ceo/agendas/1196459_11.20.25AgendaHomelessPolicyDeputies.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1196143_11-21-2025ECRHAMeetingAgendaFINAL.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1196556_112425FinalAgenda-MeasureALaborCouncil.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1196860_LTRHA12-01-2025AgendaFinal11-25-2025.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1197891_Packet_12.18.25.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1197411_12-12-2025ECRHASpecialMeetingAgendaFinal.pdf
https://file.lacounty.gov/SDSInter/hsh/1200250_FINALFY2026-27MeasureASpendingPlan-ATTACHMENTVII_PublicCommentDoc.pdf
https://assets-us-01.kc-usercontent.com/0234f496-d2b7-00b6-17a4-b43e949b70a2/ca880dcd-5221-48fb-9146-6c8cccd34762/Agenda%20020326_links.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/199315.pdf
https://file.lacounty.gov/SDSInter/ceo/agendas/1177765_DraftFY2025-26HomelessInitiativeFundingRecommendations-BOARDLETTERPacket_3_.pdf

Note: The table above includes proposed public engagement of the Homeless Policy
Deputies, the Executive Committee for Regional Homeless Alignment (ECRHA), the
Leadership Table for Regional Homeless Alignment (LTRHA), the Measure A Labor Council,
and large community engagement sessions. Additional engagement is being conducted
with people with lived expertise, service providers, local jurisdictions, County departments,
Board offices, and other system leaders. In addition to the public presentations above, the
County is partnering with the LTRHA through engagement with the System Improvement &
Accountability (SIA) Subcommittee.

Public meeting agendas, locations (including opportunities to participate virtually) can be
found here: https.//ceo.lacounty.gov/agendas/



https://ceo.lacounty.gov/agendas/

