Rebuilding Together:

Rebuilding with a
Licensed Contractor
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Agenda & Introductions

Speakers: Agenda:

* Amy Bodek, LA County Regional
Planning .

* David Fogt, Contractors State License .
Board (CSLB)

* Stephen Angulo, LA County
Department of Consumer & Business
Affairs (DCBA) .

e Steve Medellin, Neighborhood Housing .
Services of LA County (NHS)

Why licensing matters

Benefits of working with a licensed contractor

What to look for in a contractor

How to verify a contractor’s license

What to look for in a construction contract

How to avoid price gouging

How to file a complaint/report unlawful construction
Rights to cancel/cancellation periods

Payment schedules and start/completion dates

Understanding your finance options
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Mission

The Contractors State License Board
protects consumers by regulating the
construction industry through policies
that promote the health, safety, and

general welfare of the public in matters
relating to construction.

cslb.ca.gov/disaster




Topics Covered

* Researching Contractors < Your Right to Cancel

» Construction Contracts  How to File a Complaint




WHO NEEDS TO
BE LICENSED?

Projects of $1,000 or more
require a CSLB license.

Performing construction in
a declared natural disaster
area without an active
license can result in felony
charges—with penalties up
to 3 years in state prison
and fines of up to $10,000.
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When looking for a contractor to handle
repairs or rebuilding, start by making
sure they are licensed and in good
standing with CSLB.
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|
complaint disclosure. Before hiring a contractor or signing a contract, CSLB recommends you read the Hiring a
I c e n S e Contractor page.

Look up a license by using e

Number Name

any one of the following:

* License Number
e Business Name
® Person nel Name [=%] SEARCH TIPS

* Home Improvement L
Salesperson (HIS) Number

HIS Name
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Construction
Contracts

A detailed written contract protects
you from unexpected costs, and poor
workmanship. Before any work
begins, make sure your contract
iIncludes key details discussed in the
sales pitch. Reminder: a “handshake”
does not protect you.

SAMPLE HOME IMPROVEMENT CONTRACT:

HOME IMPROVEMENT CONTRACT

[Business Name of Licensed Contractor]
The Notice of Cancellation may be mailed to the contractor at the address noted on the contract.
[Contractor business address, city, state, zip code, telephone number]
Contractor's License No. [

This Agreement signed by the owner and dated is between [Contractor Name] (“Contractor”)
and

("Owner")
Owner's Address or address where work is performed:

Substantial commencement of work under this contract is described as

Approximate Start Date: Approximate Completion Date:
Contract Price: Owner agrees to pay Contractor a total cash price, in dollars and cents of §
Finance Charge: In dollars and cents (if any, if not applicable, put “none™) $
Downpayment: (if any, if not applicable, put "none") $

THE DOWNPAYMENT MAY NOT EXCEED $1,000 OR 10 PERCENT OF THE
CONTRACT PRICE, WHICHEVER IS LESS.

Description of the Project and Description of the Significant Materials to be Used and Equipment to be Installed
[describe the project and significant materials to be used and equipment to be installed]

If payment (other than a downpayment) is not due until completion, check here: [J There will be no schedule of
progress payments. Otherwise, include the Schedule of Progress Payments. The schedule of progress payments must
specifically describe each phase of work, including the type and amount of work or services scheduled to be supplied
in each phase, along with the amount of each proposed progress payment.

IT IS AGAINST THE LAW FOR A CONTRACTOR TO COLLECT PAYMENT FOR
WORK NOT YET COMPLETED, OR FOR MATERIALS NOT YET DELIVERED.
HOWEVER, A CONTRACTOR MAY REQUIRE A DOWNPAYMENT.

Schedule of Progress Payments
AMOUNT (in dollars and cents) ~ EVENT (specifically reference the amount of work performed and services, materials,
and equipment supplied)
S
S




Right to
Cancel

If you live in a declared disaster area,
you have seven (7) business days to
cancel your contract without penalty. This
gives you time to review your options
and ensure you're working with the right
contractor.

TERMS OF AGREEMENT:

~\ (CONSUMER ( UIDE TO
HoMme IMPROVEMENT CONTRACTS

CONTRACTORS STATE
LICENSE BOARD

California Department of Consumer Affairs




Core Contract Elements

v'Verify the Contractor’s License v'Confirm Total Contract Price
Number

v'Payment Schedule That Follows
v'Clear Project Start and Completion Payment Restrictions
Dates

v'Ensure the Scope of Work is Detailed
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Change Orders

v'Change Orders Must Be in Writing v'"Must Include: Description of Work
and Signed Added/Changed, Cost Increase or

Decrease, and Impact on Project
v'Change Orders Must Be Signed By Schedule

Both Homeowner and Contractor
v'Protects Both Parties
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Reconstruction and Payments

“Rebuilding” (includes declared wildfire rebuild) in California falls under
home improvement contract law (BPC 7159 & 7159.5). This means:

 Down payments are limited — A contractor cannot ask for more than 10 percent
or $1,000, whichever is less.

« Any payment schedule must specifically reference work completed or
materials supplied.

* Progress payments cannot exceed the value of work performed or
materials supplied.
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Nature of Complaints Received

Home Improvement Contract Violations (BPC 7151.2 & 7159)

Abandonment of contact without legal excuse (BPC 7107)

Work deviates from accepted trade standards (BPC 7109)

Failure to complete contracted work for agreed upon price (7113)

Unreasonable delays or lack of diligence (BPC 7119)
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Bring Concerns to
Contractor

 Talk to the contractor about concerns

 Give them a chance to make

corrections

« Keep communication professional
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Complaint Resolution and Filing

« Clearly describe concerns and
requested resolution. A sample
demand letter can be found
here: Demand Letter Sample

b

* Find helpful information on
alternate disputed resources
and a complaint filing video -
here: Complaint Assistance

N
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https://cslb.ca.gov/Resources/FormsAndApplications/Sample%20Letter%20to%20Contractor.pdf
Complaint Assistance

Report Unlawful Construction in a Disaster

Zone

« Be alert for unlicensed contractors offering repair or rebuilding services.

« Check the license: Always verify a contractor’s license at www.cslb.ca.gov
or by calling 800-321-CSLB (2752).

« Gather details: Note the person or company name, vehicle info, location,
dates, and type of work being done.
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http://www.cslb.ca.gov/

Report Unlawful Construction in a Disaster

Zone

« Take photos or videos (if safe) to document the work and individuals
involved.

« Submit a complaint to CSLB online or by mail—use the “Fraudulent or
Unlicensed Activity” complaint form at www.cslb.ca.gov.

* Report immediately: Timely reporting helps CSLB dispatch its Statewide
Investigative Fraud Team (SWIFT) to investigate and stop illegal activity.
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http://www.cslb.ca.gov/

How to File a Complaint

 Visit CSLB’s complaint page: www.cslb.ca.gov/consumers
— Includes a sample demand letter to send to your contractor

« Choose your complaint type: Unlicensed activity, poor workmanship, contract
violations, and more.

« Submit online: Use CSLB’s secure e-Complaint form or download a paper form to
mail.

* Be specific: Include names, license numbers (if available), dates, addresses, and
photos or documents that support your complaint.

-~
i CONTRACTORS cslb.ca.gov/

. STATE LICENSE BOARD


http://www.cslb.ca.gov/consumers
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CONNECT

£ ]O]v]in

@ (800) 321-CSLB (2752)

cslbinfo@cslb.ca.gov

www.cslb.ca.gov

Scan this
code for
additional
CSLB contact

information



LA County Department of
Consumer Business Affairs
(DCBA)



About DCBA

* Free, local help: LA County’s local consumer protection agency. For
homeowners, landlords, tenants, workers, and consumers.

* One-on-one support: We answer questions, respond to complaints, and
explain yourrights

* Empowering consumers: We seek remedies from businesses that take
advantage of consumers, including disaster survivors

 Website: dcba.lacounty.gov

. Phone: (800) 593-8222

F LOS ANGELES COUNTY
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After a disaster...
Damage to your home and urgent repairs
Contractors knocking on your door offering help
Pressure to sign contracts quickly

Confusion about your rights and how to stay safe
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Get Everything In
Writing

A written contract should
Include:
 What work will be done
* How much it will cost
e Start and end dates
* Don't sign anything you're not
comfortable with

* Never pay everything upfront
* No contract = no protection.

LOS ANGELES COUNTY
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Know Your Right to
Cancel

7 days: In a declared disaster area

5 days: Door-to-door sales, at your
home or temporary residence

 3days: Away from a seller’s usual place
of business ge..g. fairs, trade shows,
temporary offices) -

* Contractor must provide a written B -
notice explaining your right to cancel ‘J'

- To cancel, send a written cancellation &~
notice within the applicable time frame - . &

* You do not need to give areason to &5 & f
cancel S &

LOS ANGELES COUNTY
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Watch Out for
Price Gouging

lllegal to raise prices more than 10%
during an emergency, including:

e Construction and repair services
* Materials
* Rentals and hotel rooms

Overcharged? Call DCBA

* Visitdcba.lacounty.gov/pricegouging or
call (800) 593-8222

* DCBA can investigate and take action

* LA County Board of Supervisors
approved stronger enforcement tools

LOS ANGELES COUNTY
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Understand
Mechanics Liens

* Amechanics lienis alegal claim
against your property if someone
working on your home, like a
subcontractor or supplier isn’t paid.

Why it matters:

* Shows up on your property records
and affects your credit

* Blocks you from selling or
refinancing your home

* May lead to foreclosure if unpaid

LOS ANGELES COUNTY
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How Mechanics
Liens Work

Steps subcontractors or suppliers must
take to file a lien

1. Preliminary Notice (within 20 days of starting work)
* They notify you they are working on your home and
may file a lien if unpaid.
2. Filing Claim of Lien (within 90 days after work ends)

* Apublicrecordis created against your property
for the amount owed.

3. Serving You the Lien
* You must be officially notified about the lien.

4. Filing a Lawsuit (within 90 days of filing lien)
* |Ifthey don’t sue within 90 days, the lien expires. If
they sue and win, they can force the sale of your
home.

LOS ANGELES COUNTY
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How to Protect Yourself
From a Lien
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* Ask your contractor for a list of
subcontractors and suppliers

 Request copies of Preliminary | dias S
Notices

* Make payments by joint checks
to contractor and subcontractors

* Always get Lien Waivers when
you pay

* Don’t make your final payment

until the work is done and all lien
waivers are signed

& Mployer—

By:
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LOS ANGELES COUNTY

S
LA County Recovers EHQISNUEI\SASE%I%AIHS



Remember...

Don’t rush — take time to review contracts
Get everything in writing

Know your cancellation rights

Watch for price gouging or shady contractors

Protect your home with lien waivers & payment safeguards

LOS ANGELES COUNTY
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File a Complaint

LA County Department of Consumer
and Business Affairs (DCBA)

For price gouging, contract disputes, or
help understanding your rights

* (800) 593-8222
* dcba.lacounty.gov

California Contractors State License
Board (CSLB)

For contractor fraud, bad work, or license
problems

 800-321-CSLB (2752)
* www.cslb.ca.gov

LOS ANGELES COUNTY
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https://dcba.lacounty.gov/
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We’re Here When {. )
You Need Us

e DCBA’s Offices

 Altadena Community Center
Downtown LA | U
East LA - ==

Lancaster = SN 4

South Whittier
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Neighborhood Housing
Services of LA County (NHS)



Understanding Your Financing Options e Ly

* Insurance * Knowing your financing

* Savings options will determine your
limitations

* Grants

_ _ * Knowing your financial
Financing/Loans capacity is essential when
selecting a contractor
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Benefits of Working
with a Licensed
Contractor

* Expert knowledge of local
building codes

* Single point of contact

* Manager of construction
flow/progress

* Liability insurance

ol
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Contractor’s Checklist

* Verify the license

* Confirm insurance

* Contactreferences

 Check for complaints

* Scrutinize sub-contractors

* Evaluate professionalism and communication
* Consider their specialization

* Judge their project management skills

* Inspect their previous work

* Analyze the bid and contract

 Get multiple bids

Neighborhood Housing Services
of Los Angeles County

Feperving— | egacy—

Beware of low bids
Demand a comprehensive contract
Understand payment terms

Look for red flags
* Requests full or excessive upfront payment
* Refuses a written contract
* High-pressure sales tactics
* Operates without a physical address
* Poororinconsistent communication

P~
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Questions?



Where to Find Additional
Information

* recovery.lacounty.gov
* cslb.gov/disaster

* dcba.lacounty.gov

* nhslacounty.org
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Provide Your
Feedback

Scan the QR code to take our
survey!
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