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Agenda & Introductions 
Agenda
• Welcome & Housekeeping
• Introduction to Archistar
• How Archistar is Used to Support 

Rebuilding:
oCounty and City perspectives
oHuman involvement

• Q&A

Speakers
• Amy Bodek, AICP

Director, LA County Regional Planning

• Glenn Kam, Principal Planner, LA County 
Department of Regional Planning

• Charlie Kattan, P.E., Associate Civil 
Engineer Department of Public Works 

• Andrew Pennington, Director of Strategic 
Initiatives, Office of Mayor Karen Bass

• Dr. Benjamin Coorey 
Founder and CEO, Archistar



Archistar Overview 

Dr. Ben Coorey
Founder & CEO, Archistar
   



Agenda

1. About Archistar

2. AI for Permitting

3. How to Sign Up

4. AI Results

5. Sharing your AI PreCheck

6. Deep Dive

a. Like for Like

b. Non Like for Like

c. Building Code

7. Feedback and Iterations



About Archistar



Vision
Create a world where every building can be 

designed and approved with speed, 

transparency, and confidence.

Mission
Empower cities and building professionals 

with trusted AI tools that enhance design, 

streamline approvals, and support better 

decisions for thriving communities.



Local roots, global impact.

Sydney HQ

Los Angeles

Austin

Vancouver

Our offices:



In the news



AI for Permitting



Traditional permit process
Delays are caused by manual & iterative reviews.

Building approval often takes > 12 months!

Applicants must wait for 
government planners to 
review designs against 
zoning, planning, and 

building code manually.

Non compliance with 
building code results in a 
need for a revised design 
from architect/applicant.

This revised design needs to be 
submitted for review again.

This can result in rework & 
3+ reviews.



Integrated AI Permit Process!
Archistar AI PreCheck automates design vs. planning 

and building code check using AI

Archistar eCheck portal scans 
uploaded PDF building 

designs against city zoning 
and building codes.

Archistar as a precheck vastly 
improves quality of first 
submission with instant 

feedback.

Reduces number of technical 
reviews from 3+ to 1, with 

some cities allowing 0 (i.e. full 
automated approval by 

eCheck).

This reduces permit time from 
12 months to instant (full 

approval) or <1–2 months (1 
check).



How to Sign up



Visit https://start.archistar.ai/us/lacounty
Sign up for a free account

Visit https://start.archistar.ai/us/lacity



Option 1
Search your 

address Option 2
Click your property



Visual Layers



Select your 
Property

Click eCheck 
Reports



Select the Applicable 
Report

Pick your Report



Answer Questions

Answer any outstanding 
questions. Most will be 

prefilled



Choose your mode

Select ‘PDF’ to upload 
your PDF drawing set



Upload your PDF

Upload your PDF Drawing 
Set



Processing

Check your status



AI Report





Summary



Detailed Results



Clause by Clause Checks



List of extracted Drawings



Interactive Drawing



Sharing your AI 
PreCheck



Share Link

Or PDF Report for Upload



Like for Like









Setback Fail
Deep Dive









Floor Area Fail
Deep Dive









Footprint Fail
Deep Dive





JADU Pass
Deep Dive





Example LFL Checks
Deep Dive



Minor Relocation

Blue Zone is the Eligible Allowable Relocation Area



Maximum Height

Comparison to previous building height + 10%



Building Footprint

Comparison to previous Footprint + 10%



Back Up Space

Minimum Back Up Space from Garage



Non Like for Like
Deep Dive



















Building Code
Deep Dive



Minimum Glazing

Comparison of Habitable rooms in Plan and Windows from Elevation



Minimum 
Dimensions

Each Habitable Room Dimensions highlighted and checked



Ceiling Heights

Ceiling Heights checked by Room Type



Sanitation

Detected Minimum Fixtures per Bathroom



Feedback and 
Iterations





   

Archistar and Zoning Review 

Glenn Kam
Department of Regional Planning



Regional Planning

• When a Planner receives an eCheck report
• Need for human review
• Time savings using eCheck 



Receiving an eCheck Report



Human Review



Time Savings 



   

Archistar and Public Works 

Charlie Kattan, P.E.
Department of Public Works 



How Public Works Uses Archistar
• The goal is to use Archistar to expedite plan review and reduce 

permit approval times
• Currently a pilot program specifically for Fire Rebuilds
• What is Fire Life Safety and why we chose to implement this first?
• How are we checking the program for Accuracy?



Some examples of what Archistar can check for:

• Very High Fire Hazard Severity Zone 
Requirements

• Smoke/Carbon Monoxide Alarms 
• Minimum Room Sizes

• Toilet, Bath and Shower Spaces
• Light & Ventilation
• Glazing
• Stairways
• Attic Ventilation



Conclusion
• Archistar limitations at this time:

• Structural Plans and Calculations
• Title 24 Energy Documents
• Mechanical/Electrical/ and Plumbing Plans

• We hope to utilize AI to conduct more thorough checks



   

Archistar and Building Review

Andrew Pennington 
Office of Mayor Karen Bass



Return & Rebuild 
LA Strong

MAYOR’S OFFICE, CITY OF LOS ANGELES

January 31, 2026

Rebuilding Together Workshop

78



AI Pre-Plan Check

Goal: Support the Palisades recovery with emerging 
technology, to improve plan submission quality and 

thereby streamline permitting

● Executive Directive  10 - Directs LADBS to explore and implement AI technology to 
support and expedite the Palisades rebuild.

● Archistar eCheck - Supported by philanthropy, including RiseLA, the City and County 
begin working with Archistar on an AI pre-plan check tool.
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AI Pre-Plan Check

● Emergency Order 1 - Initial development of the eCheck tool focused, for the City, on 
compliance with the streamlined zoning regulations for like-for-like rebuilds in EO1

● Emergency Order 8 - September 2025 release of next iteration of Archistar eCheck, 
incorporating pre-plan check of EO8 Zoning compliance

● Building Code Compliance - In addition to Zoning compliance, Archistar eCheck helps 
homeowners review building plans for compliance with local building rules

● Human Component and Metrics - The City works collaboratively with Archistar on 
verification of the pre-plan check tool and development of future updates

80



Accessing City eCheck Portal

● Sign-up at start.archistar.ai/us/lacity

● Search Property Address

● Select eCheck Modules

● Building Code

● Zoning Code/EO8

● EO1

● Upload Plans and/or Drawings

● Receive Compliance Report and Include with Building Permit Application

81



Questions?



1. Sign up for a free account at 
echeck.lacounty.gov

2. Look up your property address

3. Upload your architectural drawings 
in PDF format

4. Receive report showing compliance

5. Include a link to the report 
in your rebuild project application

Steps to Submitting via LA County eCheck

https://echeck.lacounty.gov



Provide Your 
Feedback
Scan the QR code to take our 
survey!



Thank You

recovery.lacounty.gov
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