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Agenda

 Work Plan Background

 Grants Management System Work Plan Overview

 NTP Sample

 Checklist Overview (by Project Type)

 Q&A
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Background
The Annual Allocation Work Plan (AA Work Plan) was created to 
replace the traditional application process RPOSD has been using to 
approve grant funding for park projects in its Grants Management 
System (GMS).

The AA Work Plan will streamline the approval process so you can 
start your projects faster.

RPOSD will issue a Notice to Proceed to your agency for approved 
work plans, which is the green light to begin incurring reimbursable 
project costs on your park project.
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Background
The AA Work Plan only has five areas:

(1.) General Information (2.) Project Details (3.) Budget 
(4.) Community Outreach & Engagement and 
(5.) Supporting Documents

Additional enhancements to the AA Work Plan environment 
are expected when RPOSD replaces the current Grants 
Management System.
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Grants Management System Work Plan 
Overview

Overview of the environment in the GMS and the five areas of the 
AA Work Plan.



Grants Management System Work Plan 
Overview, cont’d.

Overview of the environment in the GMS and the five 
areas of the AA Work Plan.
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NTP Sample
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Checklist Overview

Three checklists have been created to assist you with the 
required supporting documents that need to be uploaded into the 
Supporting Documents area of the GMS as part of your AA Work 
Plan, depending on your project type:

 Planning and Design 
 Acquisition
 Development
 

A link is available to the three checklists in the Supporting 
Documents area of the AA Work Plan.
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Questions?
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