County of Los Angeles
Parks and Recreation Commission Meeting

October 15, 2018 at 9:30 a.m.

Ford Theatre (Community Room)
2580 Cahuenga Boulevard East
Los Angeles, CA 90068

A person with a disability may contact the Commission Secretary’'s Office at (626) 588-5382 at least by
Thursday morning the week before the scheduled meeting to request receipt of an agenda in an alternative
format or to request disability-related accommodations, including auxiliary aids or services, in order to
participate in the public meeting. Later requests will be accommodated to the extent feasible.

I. CALL TO ORDER
. FLAG SALUTE
. ROLL CALL
IV. APPROVAL OF MEETING MINUTES (July 9, 2018)
V. DIRECTOR'S UPDATES
Vl. DEPARTMENT UPDATES
1. Internal Communication — John Wicker
2. Implementation of Re-Org — Norma E. Garcia
3. Budget Update — Robert Maycumber
4. Aquatics and Lake Presentation — Hugo Maldonado/Joe Goss
Vil. PUBLIC COMMENT
IX. CALENDAR ITEMS

First District

Supervisor Solis Homeless Event at Bassett Park on Friday, October 19, 2018 from 5 p.m. to 8 p.m.
Skate Jam @ Belvedere Skate Park on October 26, 2018 from 10:00 a.m. to 1:00 p.m.
Dia de los Muertos @ ELA Civic Center on November 4, 2018 from 3:00 p.m. to 9:00 p.m.
Community Thanksgiving Luncheon at Salazar Park on November 7, 2018 from 6:00 p.m. to 8:30 p.m.
Fishing Derby at ELA Civic Center on December 8, 2018 from 6:30 a.m. to 11:00 a.m.
Winter Wonderland Tree Lighting Festival at ELA Civic Center on December 15, 2018
from 6:00 p.m. to 9:00 p.m.
« Seniors Christmas Celebration at Salazar Park on December 20, 2018 from 10:00 a.m. to 2:00 p.m.

® & & ¢ & 0

Second District
» Cooking with Critters: A Unique Bug Cooking Class at Stoneview Nature Center on

October 20, 21, 27, 28 from 12:30 p.m. - 2:00 p.m.
« Convoy of Hope at Ted Watkins Park on December 1, 2018 from @a.m. to 3 p.m.
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IX. CALENDAR ITEMS (Continued)

Third District

Halloween Carnival at El Cariso Park on October 26, 2018 from 3:30 p.m. to 5:30 p.m.
Halloween Splash at San Fernando Pool on October 28, 2018, from 5:00pm to 8:00 p.m.
Fall Festival at El Cariso Park on November 16, 2018, from 3:30 p.m. to 5:00 p.m.
Thanksgiving Camp at El Cariso Park (3 days) from November 19 to November 21, 2018 starting
at 7:30 a.m. to 6:00 p.m.
Holidays in the Park at El Cariso Park on December 15, 2018 from 11:00 a.m. to 1:30 p.m.
Winter Camp at El Cariso Park on December 17, 2018 from 7.30 a.m. to 6:00 p.m. (3-week event)
Winter Wonderland (Snow Day) at El Cariso Park on December 22, 2018 from 10:00 a.m. to 2:00 p.m.

Fourth District

s » & @

Buckboard Days Parade and Festival at Rowland Heights Park on Saturday, October 20, 2018
from 9 a.m. (Parade) to 2:00 p.m.
Cerritos Citywide Halloween Festival at Don Knabe Park on Wednesday, October 31, 2018 from
5p.m.to 2 p.m.
Here Comes Santa at Rowland Heights Park on Thursday, BPecember 13, 2018 from 6 p.m. to 8 p.m.
Here Comes Santa at Manzanita Park on Wednesday, December 19, 2018 from 4 p.m. to 6 p.m.
Here Comes Santa at Amigo Park on Thursday, December 20, 2018 from 4 p.m. to 8 p.m.
Here Comes Santa at Mayberry Park on Friday, December 21, 2018 from 4 p.m. to 8 p.m.

Fifth District

X

Barger Trail Ride at Frank G. Bonelli Regional Park on Sunday, October 21, 2018 from 9 am. to 1 p.m.
Harvest Festival at Castaic Sports Complex on October 26, 2018 from 5:00 p.m. to 8:00 p.m.
Halloween Festival at Val Verde Park on October 26, 2018 from 4:00 p.m. to 8:00 p.m.
Halloween Spooktacular on October 26, 2018 from 5:30 p.m. to 8:30 p.m.
Adult Fishing Derby at Apollo Park on November 3, 2018 from 7:00 a.m. to 11:00 a.m,
Poker Run/Christmas Toy Drive starting at Antelope Valley Harley Davidson on November 11, 2018
at 9:00 a.m. to Pearblossom Park until closing
Thanksgiving Community Dinner at Val Verde Park on November 20, 2018 from
6:00 p.m. to 8:00 p.m.
Winter Wonderland Festival and Tree Lighting at Stephen Sorensen Park on December 8, 2018
from 5:00 p.m. to 10:00 p.m.
Winter Wonderland and Toy Give-A-Way at George Lane Park on December 15, 2018 from
11:00 a.m. to 3:00 p.m.
Winter Wonderland Festival at Richard Rioux Park on December 15, 2018 from 10:00 a.m.
to 1:00 p.m.
Val Verde Christmas with Santa at Val Verde Park on December 18, 2018 from 3:00 p.m.
to 8:00 p.m.
Winter Wonderland at Loma Alta Park on December 22, 2018 from 4.00 p.m. to 8:00 p.m.
Winter Wonderland at Pamela Park on December 27, 2018 from 4:00 p.m. to 8:00 p.m.

NEXT MEETING

The next Parks and Recreation Commission meeting will be held on Monday, January 7, 2019, at a
location chosen by the Commission.

Xl.

ADJOURNMENT
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Getting Investment-Ready. The Park Funding 103 meetings will provide information to help your
agency or organization get investment-ready! Topics include enrolling with RPOSD, maintaining good
standing, community engagement requirements, and applying for annual allocation grants.

Location Date Time
Los Angeles - Kenneth Hahn State Recreation Area | Visitor Center October 17,2018 9:30a.m.~-11:30a.m.

LosAngeIes CenterlComﬂie Ha[l '_ e Ogtaber 820- o

October 24, 2018 « 9:30a.m.-11:30a.m.

October 30,2018 9:30a.m.-11:30 a.m.
be 1 2018 9:30am.-11:30am.
November 7, 2018 @:30a.m.-11:30a.m.

.303.1. Oam.

Palmdal CutunalGen _ ] me- 018 M 3!

Santa Monica - Vlrglma Avenue Park | Thelma Terry Bmldmg Novemnber 14,2018 9:30 a.m.- 11:30 a.m.

PLEASE JOIN US!
USE EVENTBRITE TO RSVP:

Contact us at: 626.588.5060 | osdinfo@RPOSD.lacounty.gov | RPOSD.lacounty.gov
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County of Los Angeles
Parks and Recreation Commission Meeting

Minutes of the July 9, 2018

Stoneview Nature Center
5950 Stoneview Drive
Culver City, CA 90232

The regular meeting of the Los Angeles County Parks and Recreation Commission was held on
July 9, 2018.

PARKS AND RECREATION STAFF PRESENT:

John Wicker, Director

Norma E. Garcia, Chief Deputy Director

Kevin Regan, Deputy Director

Carl Cooper, Deputy Director

Jon Gargan, Deputy Director

Malou Rubio, Administrative Deputy

Jane Beesley, Administrator, Open Space District
Clement Lau, Departmental Facilities Planner
Ruben Lopez, Head of Contracts

Ed P. Reyes, First District Commissioner
Mayisha Akbar, Second District Commissioner
Sylia Obagi, Third District Commissioner
Melissa Centeno, Fourth District commissioner
Faith Parducho, Unincorporated Area Liaison
Mohammed Al Rawi, Chief Information Officer
Anthony Valle, IT Technician

Carmen Garrido, Sr. Management Secretary
Elva Espinoza, Executive Secretary

. CALL TO ORDER

Commissioner Mayisha Akbar called the meeting to order at 9:49 a.m.

L. FLAG SALUTE

Chair Mayisha Akbar led the Flag Salute.

. ROLLCALL

Commissioners Ed Reyes, Mayisha Akbar, Sylia Obagi and Melissa Centeno were present.
Commissioner William Korek was not present,

IV. APPROVAL OF MEETING MINUTES

Commissioner Ed P. Reyes made motion to approve the April 2, 2018 Commission Meeting Minutes
and Commissioner Sylia Obagi seconded it. All Commissioners agreed.
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V. DIRECTOR’S UPDATES

Director John Wicker (Director) welcomed the Commission and asked everyone to introduce
themselves. Shawna Joplin is the Regional Park Superintendent of Stoneview Nature Center (Center)
and welcomed the Commission. She stated this was a five-acre urban sanctuary that was a former
school site that closed after about 10 years, then the County purchased it for greenspace. Ms. Joplin
stated that this Center brings positive environment to the community. This is a place for people and
animals to get peace and quiet. The Stoneview Community always come together to make a positive
connection with one another. The center features seven days a week programming for all ages including
cooking, gardening, fitness, meditation, and children’s activities. Ms. Joplin enjoys planning programs that
get people talking by the end of the sessions. She stated that some of the programs planned have gotten
neighbors in the Blair Hills to get to know each other as well. The example is the Summer Program for 16
kids which allowed each child to prepare their own healthy meals and snacks. It was a wonderful
experience to have kids make their own food and eat it {00. More importantly, these programs connect
communities of various social background and it is accessible to everyone. When they offer programs for
the entire family — they get full.

Commissioner Ed Reyes stated that is great that Shawna was looking at diversity at Stoneview. Her goal is
to create a positive experience for the community. She mentioned that the President of the Blair Hills
Community is also involved in the Stoneview Nature Center Associates.

She talked about the rainbow garden being planted by color and their irrigation system which is comprised
of over 80 watering stations that are set to the needs of each individual plant so there is no wasted water.
There is also civic art in the garden. There are also two large bioswales in the park that capture rain runoff.

Commissioner Ed Reyes asked how is water cost managed? Ms. Joplin stated that the irrigation
system has over 80 watering stations that are set to the needs of each individual plant so there is no
wasted water. The system is powered by Weathertrak which keeps track of the weather and adjusts
accordingly which also helps to conserve water.

Deputy Director Kevin Regan stated that Ms. Joplin is amazing and proud of everything she does at the
Center. He mentioned that there is a plan that has been approved for the near future to link the Center to
the Baldwin Hills Scenic Overlook and Kenneth Hahn via the Park to Playa Trail. The connection to
Kenneth Hahn will feature a pedestrian bridge spanning from La Cienega Bivd. This is tentative scheduled
to open in 2020.

Commissioner Sylia Obagi asked what are the challenges of a seven-day programming? Ms. Joplin
stated that the challenges are keeping staff on board. She strives for great customer service and likes
to take time to develop programs. For example, she received a great compliment from a parent for the
summer camp program at Stoneview as it was compared to the Galileo Camp in the westside, which is
a fancy camp. The parent stated that the camp at Stoneview was much better! Therefore, her goal is to
roll out spectacular summer programs for the Department of Parks and Recreation. She also would
like to build a volunteer group for the Center. Director Wicker thanked Shawna for her presentation.

The Director announced that the Department of Parks and Recreation has been awarded the 2018
Innovation in Health award from the National Recreation and Park Association (NRPA) for our Parks
After Dark (PAD) program! In addition, PAD is now in the running for NRPA's prestigious Best in
Innovation award, which we will find out in September. Director Wicker stated that he was very proud of
the staff that have worked on PAD Program.



V. DIRECTOR'’S UPDATES - Continued

Director Wicker moved on to talk about Budget. He stated that currently, the Department's Operating
Budget funds seasonal pools for a ten-week season and the lake swim areas are only open four days
per week; and we recently acquired approval to extend the swimming season at 25 seasonal pools
from ten-weeks to 12 weeks and increase swimming at the lake swim beaches from four days per week
to seven days per week during the summer season. There is a large demand from community
members, local schools, youth day camps, seniors, swim teams and clubs for greater access to the
County’s pools and lake swim beaches. Increasing access to Aquatic Centers on a year-round bassis,
extending access to seasonal pools by two weeks and opening seasonal swim beaches at lakes for
seven days a week would help to create access for children, youth and communities that otherwise do
not have access to swimming pools and amenities. We expect a record breaking attendance during
the extended swimming season.

Director Wicker stated that PAD was initially launched at three parks in 2010 as a prevention
component of the County's Gun Violence Reduction initiative and has since successfully expanded to
33 parks, with locations in each of the five supervisorial districts. Now funded for two years and adding
programming during Easter and Christmas breaks, so any time the kids are out of school, we plan to
offer PAD for them. As the lead Department, we are fortunate to have been partnered with: County
Board of Supervisors, Chief Executive Office, Mental Health, Probation, Children and Family Services,
Public Health, Sheriff and many other County departments and community organizations. PAD
achieves high participation rates and increases access to programming and services. Director Wicker
invited the Commissioner's to attend this season PAD site visits that are scheduled from June 23, 2018
through August 4, 2018; He specifically invited them to attend the August 2, 2018 site visit in which
Chief Executive Officer Sachi A. Hamai is scheduled to attend, so they could help host along with other
department heads. Otherwise, they are welcome to attend one in their district. Elva will provide the
PAD site visit schedule to all the Commissioners.

Director Wicker also informed the Commissioners about the summer lunch program — he stated the
Department is serving lunch in 80 locations and snacks in 50 locations. Commissioner Mayisha Akbar
asked if these meals were age restricted? Director Wicker stated, yes, it is up to the age of 18.
Commissioner Ed Reyes asked if this affect documented or undocumented people? Director Wicker
said, no — we do not ask. Our Parks are considered a safe zone area. Commissioner Sylia Obagi
asked if Immigration and Customs Enforcement comes to these programs? Chief Deputy Director
Norma E. Garcia stated that we have County protocol and the Business Affairs will take the lead with
any immigration issues. So far, Parks have not had any immigration issues.

Director Wicker also shared with the Commissioners the LAGMA Magazine - where 20 of our facilities
are highlighted. Director Wicker said we are excited about the work our staff is doing!

Furthermore, Director Wicker informed the Commissioners that our Chief Executive Office asked the
Department to submit a proposal for us to run Grant Park. This is currently under the Music Center.
We developed a proposal and if we get the bid for this park, it would be under Regional Fagilities
Agency and Deputy Director Kevin Regan would create all program e.g., from traditional program to
concerts and nature programs. Commissioner Sylia Obagi said, she cannot see this park as an actual
park — seems more like a picnic area. Director Wicker said, we see a lot of kids playing in the splash
pad area and “l think we put together a good proposal for maximum programming.” As we can cover
all kinds of programs, including a possible day camp. We are excited about that opportunity. In
addition, Deputy Director Kevin Regan spent a lot of time out there and will see if we get the bid.



VI. DEPARTMENT UPDATES -
1. ESTEAM -

Deputy Director Mercy Santoro presented ESTEAM - Environmental, Science, Technology,
Engineering, Arts, and Mathematics (attached is the power point presentation). She provided a
summary and stated the Natural History Museum (NHM) and parks partnered in 2016 and pilot eight
parks with shared curriculum, interpretation training, mobile museum trucks at Parks After Dark sites.
This allowed us to make the Parks and Recreation locations the nature classrooms. Staff received
three-day training at the NHM. They reported it was effective and well organized. They strengthen
their skills with camp management. This increased their confidence in outdoor learmning and nature
place with hands on activities for children. Then again, pilot eight sites in 2017 and served 350
campers. This incorporated community science — iNaturalist — long-term biodiversity study of urban
habitats and surrounding natural areas. Findings from the Summer 2017 — Parks staff informally
adapted to curriculum to After School Programs, Schools connected with camp sites to learn more
about program when school year started, overall experience re-engaged community members and
children. There was a strong focus on meeting the social and emotional needs of campers, and
excitement among staff to see camp sites expanded in 2018. Parents were excited about this program
and itis in all five districts.

Deputy Director Santoro stated that ESTEAM — promotes discovery through hands-on tearning, guided
by a child’s personal curiosity to create and explore. Provides children with opportunities to be engaged
in a learning process that excites, energizes, and exposes them to a wide variety of skills and ideas. It
encourages campers to discover a path in our parks to becoming environmental stewards and the
leaders of tomorrow. ESTEAM is an educational approach to learning that uses Environmental,
Science, Technology, Engineering, Arts, and Mathematics to help a student inquiry, dialogue, and
critical thinking. This encourages campers to take thoughtful risks, engage in experiential learning,
persist in problem-solving, and embrace collaboration, and work through the creative process. A brief
background is that STEAM went to ESTEAM - the missing element in STEAM education is the
essential direct experience and connection to nature that is vital to children's mental, emotional and
physical health and well-being. Studies show that regular direct access to nature can: increase self-
esteem and resilience against stress and adversity, this is especially true for children living in urban
communities. Improve concentration, learning, creativity, cognitive development, cooperation, flexibility
and self-awareness.

This also prevents childhood obesity through exploring parks and neighbors. ESTEAM Team Purpose
— was to developed quality summer camp framework, standards and expected leaming outcomes.
Ensure activities encourage curiosity, creation and are Fun! Building a training model that delivers
confidence to our frontline staff and their overall capacity to facilitate new ways of learning through
discovery and problem solving. All about plan, train, assess and reflect. The ESTEAM Program
Elements are: Six-week summer program, targets age of 6 to 14 years, each week follows
environmental theme and is guided by an essential question. It is a 15 hour of ESTEAM learning each
week (3 hours per day), it is hands-on activities. It also includes a field trip that relates back to the
essential question and a guest speaker from an associated career. The Children's Qutdoor Bill of
Rights are included. Training for staff began back in September 2017. The kids will be working on a
Tool Kit making some solar ovens — used for cooking and they will be provided with iPads to use at
each site. This is exciting because the kids will be documenting what is happening in the environment.
They will download the iNaturalist application for this exercise and this will allow them to engage in the
observation process. This will include a microscope. This year's camping trips, we expect 500
campers to experience the elements of nature at Castaic Lake and Santa Fe Dam.



Vi. DEPARTMENT UPDATES - Continued
ESTEAM

Commissioner Sylia Obagi asked if the kids will be using the solar ovens kits for cooking. Deputy
Director Santoro stated yes, they will be utilized for that purpose.

Commissioner Ed Reyes stated that this is a wonderful program. | cannot imagine how much they are
going to learn and asked if there was a way to record the learning? Deputy Director Santoro stated that
— that is the next step. The plan is to connect summer experience to schools/classroom; pre-post staff,
student and parent perceptions and assess self-efficacy of staff to deliver curriculum based on training.

Director Wicker stated that on one of the camping trips, a child was crying when they were getting
ready to return home and staff got worried and provided a telephone for the child to reach out to the
parent, but the reason the child was crying was because he did not want to leave the camp program.
Also, the Director stated that next to Roosevelt Park there is a school and teachers went to the Park
and asked staff what we were doing because the kids were excited talking about our program. Deputy
Director Santoro said this is great — because a program like this outside wouid probably cost $400 a
week and we run this program with a cost of $25 to $125 a week.

Deputy Director Santoro invited the Commissioners to visit an ESTEAM site before July 23, 2018. Also
invited them to the NHM and DPR -~ ESTEAM Celebration on Tuesday, July 31, 2018 at 10:30 a.m. at
the Natural History Museum. Chief Deputy Director Norma E. Garcia asked the Commissioners to
coordinate their visit with Executive Secretary Elva Espinoza.

2. Budget Update -

Administrative Deputy Malou Rubio presented the following budget overview. (power point attached).
She stated that her job is to make sure we have sufficient money to make these programs happen.
Provided the FY 2017-2018 Budget Status. Talked about the fund balance that may allow for more
programming. As for the 2018-2019 Budget is $231,928,000 gross appropriation. We are 70 percent
funded by General Fund. Improve enhancement are only possible if we get our own funding.
Supervisors Solis and Barger supported a motion to extend the swimming season at 25 seasonal pools
from ten-weeks to 12 weeks and increase swimming at the lake swim beaches from four days per week
to seven days per week during the summer season. The Chief Executive Office is still considering
funding for the year-round pools. Projects funded in 2018-2019 is PAD — $5.7 million next year and for
FY 2019-20 is $4.1 million.

Commissioner Melissa Centeno asked if this was every two years or why do you have to lobby every
year for funding? It makes more sense to try to get ongoing funding.

Also, Commissioner Centeno stated there was a bigger amount funded by Mental Health Dept. Why?
Chief Deputy Director stated that they realize that investing in this pilot program aligns with mental
health. As we are early intervention stage for mental health.

Furthermore, the following budget issues were addressed to the CEOQ. If DPR does not get NCC
funding, the Department will need to absorb the foliowing costs. Water Cost Increases and Proposition



VI. DEPARTMENT UPDATES - Continued
Budget Update —

A Contract Compliance with Living Wage. DPR is also facing the following issues that will be absorbed
by the Department Budget, Retiree Health Insurance Cost Increases, Health Insurance for Temporary
employees, Alhambra Headquarters. Director Wicker stated that he rather we generate revenue
instead of cutting positions.

Commissioner Ed Reyes asked what about the clean save water program in areas where this approach
can promote strategic? County has a lot of underuse facilities. There is a lot of potential. Director
Wicker said that they have been talking to the Department of Public Works about capturing water in our
facilities. He said we get about $4.9 million from Flood Control (legislation allows funding to be used for
parks and recreation purposes).

3. Measure A Update

Jane Beesley, Administrator for Regional Park and Open Space District provided the Measure A
update - Executive Summary of the Proceeding of the Measure A Implementation Steering Committee.
Ms. Beesley summarized the attached hand out. The implementation process was led by Regional
Park and Open Space District (RPOSD) and a team of private and nonprofit consultants and benefited
greatly from the input of a dedicated steering committee consisting of members with expertise in parks,
recreation, and open space. RPOSD also conducted outreach and engagement to solicit additional
feedback from potential grantees and interested members of the public. The purpose of the
Proceedings of the Measure A Implementation Steering Committee is to document the Measure A
Implementation Steering Committee’'s recommendations for developing and implementing Measure A
guidelines, policies, and procedures. The Proceedings will inform the development of a series of Board
Letters, to be submitted by RPOSD to its govemning body, the Los Angeles County Board of
Supervisors. Litigation of Measure A’s Special Tax is ongoing. RPOSD prevailed at the trial court, and
the plaintiff's appeal is now underway. However, to distribute Measure A funds while the litigation is
pending the Los Angeles County Board of Supervisors has authorized the release of the Measure A
annual allocation funds, pending resolution of the appeal. The release of annual allocations will be
contingent of having contracts signed with a clause detailing the procedures for repayment of funds if
required by the final court ruling. All competitive grants funds will be reserved until the litigation is
resolved. Ms. Beesley also referred to the recommended Measure A Expenditure Plan (attached). The
recommended expenditure plan includes funding for six competitive grant programs and six allocation
programs. It also includes funds for a Technical Assistance Program (TAP). The recommended TAP
seeks to reduce barriers to accessing Measure A funds by building technical knowledge and capacity
for applying for grant funds and implementing projects. These skills are especially important in High
and Very High Needs Study Areas, where Measure A funding will be critical for implementing projects
to meet park need. Measure A funds six allocation programs that are available to eligible public
agencies. These funds can be expended annually, accrued for a maximum of five years, bonded
through RPOSD, or share with adjacent Study Areas. Ms. Beesley stated that if they don't spend the
money in those five years — we need to tell them to find a nonprofit to help them spend the money.
Commissioner Ed Reyes — stated, he was optimistic.



VI. DEPARTMENT UPDATES - Continued
Measure A Update

Measure A funds six competitive grant programs that are available to eligible public agencies and
nonprofit organizations. The Acquisition-only Competitive Program and the Planning and Design Funds
(Technical Assistance) are programs recommended by the Steering Committee; all others are required
by Measure A. It is alsc required that applicants conduct community outreach and engagement for all
Measure A funded projects with the intent to ensure that communities throughout the County are aware
of and can help determine spending priorities for Measure A-funded projects; and to facilitate a
transparent process by which agencies report use of Measure A funds. Competitive grant applicants
will be able to earn points for conducting robust outreach and engagement that goes above and
beyond these requirements. Attached is also the recommended grant application process,
recommended schedule and the recommended evaluation of Measure A.

Ms. Beesley then stated that they are doing a survey in the high needs area to see and will include
questions like “What is Measure A?" And in September we will go to the Board for guidance. We are
focused in the high needs areas.

4. Baseball Needs Assessment —

Clement Lau gave a presentation showing how data from the Countywide Parks Needs Assessment
can be refined and supplemented with demographic, market, and other data to identify those areas that
are most in need of new baseball fields. He emphasized that this approach can be replicated for other
park amenities (like basketball courts, soccer fields, etc.) and is an effective way to help the department
to make informed and data-driven decisions regarding park planning and resource allocation. The
maps and analyses can also be shared with cities, foundations, potential funders, and other
stakeholders to highlight the need for specific park amenities in certain neighborhoods and secure
outside funding and support.

Commissioner Sylia Obagi stated that this data should be made available on the Department’'s website
and should be easy to find. Chief Deputy Director Norma E. Garcia said this was a good suggestion
and mentioned that Dodger’s Foundation was very interested in using this data to determine locations
for future Dodgers Dreamfields. Director John Wicker stated that this is great amount of data and
would like to make it accessible to our partners, including the 88 cities. Specifically, the data can be
used to guide the delivery of different services and programs that we provide. Commissioner Ed Reyes
said this analysis could also be done for swimming pools. Chief Deputy Director Norma E. Garcia said
it could be used for any park amenity that we provide.

5. New Department Web Page —

Mohammed Al Rawi, Chief Information Officer gave a presentation that included a brief background
about the current website, how it is limited because we were mandated to use an obsolete platform
(websphere). He then provided background about creating a futuristic, non-government like, website
that is inviting and easy to use. He shared how we had focus groups with people of different
background and age groups to guide us through the design approach. He walked us through the new
website, showed the dynamically generated parks website {(from the newly created master database),
the thousands of great photos were captured of all 182 sites, calendar, programs, parks locator and the
welcome video. Commissioner Sylia Obagi asked if it is hard to add the Countywide Parks Needs

VI. DEPARTMENT UPDATES - Continued



New Department Web Page —

Assessment list to the new website? Mohammed stated that it is not hard, it something that can easily
be implemented.

Commissioner Sylia Obagi stated this video was inspiring! What a great new website. Commissioner
Ed Reyes also said it was a huge improvement and fantastic website. All Commissioners agreed.

VIl. PUBLIC COMMENT
None.
IX. CALENDAR ITEMS

First District
» National Night Out at Rimgrove Park on August 7, 2018 from 5:30 p.m. to 8:30 p.m.
¢ Fishing Derby at ELA Civic Center on September 8, 2018 from 6:30 a.m. to 11:00 a.m.

Second District

» Parks After Dark Resource Fair at Ted Watkins Park on Thursday, July 19, 2018 from 6:00 p.m.
to 8:00 p.m.

» Hawaiian Festival at Alondra Community Regional Park on Saturday, July 21 and Sunday,
July 22, 2018 from 10:00 a.m. to 6:00 p.m.

» Health Fair at Ladera Park on Wednesday, August 15, 2018 from 9:00 a.m. to 3:00 p.m.

e Countywide Fitness Challenge - at Alondra Community Regional Park on Saturday,
September 22, 2018 from 7:00 a.m. to noon.

Third District
» Back to School Heaith Fair (backpack and supplies give-a-ways) at El Cariso Park on
August 11, 2018, from 12:00 p.m. to 3:00 p.m.

Fourth District

» Parks After Dark Resource Fair & CEO Visit at Adventure Park on Friday July 13, 2018 from
6:00 p.m. to 8:00 p.m.

» Taste of the Heights at Rowland Heights Community Center on Thursday, August 2, 2018 from
5:30 p.m. 10 8:00 p.m.

» National Night Out at Mayberry Park on Tuesday, August 7, 2018 from 6:00 p.m. to 8:00 p.m.

» National Night Out at Carolyn Rosas Park on Tuesday, August 7, 2018 from 6:00 p.m. to 8:00
p.m.

» Hahn Katch Fishing Derby at La Mirada Park on Saturday, September 22, 2018 from 7:00 a.m.
to noon.

Fifth District
» Annual Summer Concert at Farnsworth Park on July 14, 2018 from 2:00 p.m. to 11:00 p.m.
» Annual Summer Concert at Farnsworth Park on July 21, 2018 from 2:00 p.m. to 11:00 p.m.
* Annual Summer Concert at Farnsworth Park on July 28, 2018 from 2:00 p.m. to 11:00 p.m.
» Annual Summer Concert at Farnsworth Park on August 4, 2018 from 2:00 p.m. to 11:00 p.m.
IX. CALENDAR ITEMS - Continued

Fifth District



» Annual Summer Concert at Farnsworth Park on August 11, 2018 from 2:00 p.m. to 11:00 p.m.
o Annual Summer Concert at Farnsworth Park on August 18, 2018 from 2:00 p.m. to 11:00 p.m.
» Annual Summer Concert at Farnsworth Park on August 25, 2018 from 2:00 p.m. to 11:00 p.m.
» Annual Summer Concert at Farnsworth Park on September 8, 2018 from 2:00 p.m. to 11:00 p.m.
» Back-to-School Resource Fair with Concert and Movie at Stephen Sorensen Park on
August 3, 2018, from 6:00 p.m. to 9:00 p.m.
» Color Me Lake LA Glow Fun Run at Stephen Sorensen Park on August 4, 2018, from
8:00 p.m. to 10:00 p.m.
» 9/11 Remembrance at George Lane Park on September 11, 2018, from 5:00 p.m. to 7:00 p.m.
* 9/11 Remembrance/Patriots Day at Richard Rioux Park on September 11, 2018 from 5:00 p.m.
to 8:00 p.m.

X. NEXT MEETING

The next Parks and Recreation Commission meeting will be held on Monday, October 1, 2018, at the
Ford Theatre. A Thomas Guide map of the meeting site will be sent to al! Commissioners, in addition
to Yahoo driving directions.

Xl. ADJOURNMENT

Meeting adjourned at 11:52 a.m.
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ESTEAM Program Elements

Six week summer camp program (June 18-July 23)
Target age of 6 to 14 years

Each week follows an environmental theme and is guided by an
essential question

15 hours of ESTEAM learning each week (3 hours per day)
Activities are hands-on-and inquiry based
Each Day includes three ESTEAM elements

Includes a weekly field trip that relates back to the essential
question

3 weeks include a guest speaker from an associated car
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Executive

Summary
of the

Proceedings of the

Measure A Implementation
Steering Committee




Recommended Measure A Expenditure Plan

The recommended expenditure plan includes funding for six competitive grant programs
and six allocation programs. It also includes funds for a Technical Assistance Program.

g"‘fv\ o

w

sl

%% %
T = i}
0(‘
A

Category 5
YOUTH AND
VETERAN JOB
TRAINING AND §
PLACEMENT

Category 1
COMMUNITY-

BASED PARK
INVESTMENT

Education and
Skills Training
Certification and |
Job Placement

Funding
Categories

Category 2

NEIGHBORHOOD
PARKS, HEALTHY
COMMUNITIES,
AND URBAN
GREENING

NATURAL LANDS,
LOCAL BEACHES,
WATER

0% CONSERVATION
28% AND PROTECTION

REGIONAL ofs

RECREATION 223

FACILITIES, 3EE

MULTI-USE &=

TRAILS AND

ACCESSIBILITY

Notes:

1. The District’s Board of Supervisors may allocate up to 2% of total funds for eligible projects.

2. Funding for these pots of monies are recommendations by the Steering Committee and currently nat required by Measure A

3. Technical Assistance funding shown is far the Technical Assistance Program {TAP)'s Development and Pilat Phase Year 2. The amount
of funding for TAP in Development and Pilot Phase Year 1 is $2.8M ar 41% of Implementation, Operations, & Oversight funds.

Executive Stmmary of the Praceedings of the Measure A Implernentation Steering Committee Jurie 28, 2018
osdinfo@parks.lacounty.gav | 625 588.5060 | RPOSD.LAcounty.gov



ANNUAL ALLOCATIONS

Measure A funds six allocation programs that are available to eligible public agencies.
These funds can be expended annually, accrued for a maximum of five years, bonded
through RPOSD, or shared with adjacent Study Areas.

CDMMUNITY—BASED PARK INVESTMENT PROGRAM

l Allocated to each Study Area using the Per Capita and Structural Improvements Formula.
B Estimated Funds Available in FY 2018/2019: $33,200,000

NEIGHBORHOOD PARKS, HEALTHY COMMUNITIES, & URBAN GREENING PROGRAM |

B Aliocated to High and Very High Need Study Areas, as identified in the most current PNA.
Estimated Funds Available in FY 2018/2019: $12,300,000

ALLOCATION FOR LA COUNTY DEPT. OF BEACHES AND HARBORS

DBH shall receive up to 25 percent of the total Category 3 funds as an annual allocation.

I Projects should improve and protect open space, watersheds, and water resources through planning,
' acquisition, development, improvement, and restoration, of multi-benefit parks.

Estimated Funds Available in FY 2018/2019: $3,100,000

ALLOCATION FOR LA COUNTY DEPT. OF PARKS AND RECREATION

DPR shall receive up to 25 percent of the total Category 4 funds as an annual allocation.
B Projects shouid improve and protect regional recreational facilities, trails and accessibility.
Estimated Funds Available in FY 2018/2019: $3,100,000

COUNTY CULTURAL FACILITIES

Up to 10 percent of the total Category 4 funds shall be allocated to County-owned cultural facilities.
l Projects should improve, refurbish, or enhance existing County cultural facilities or create new facilities.
B Estimated Funds Available in FY 2018/2019: $1,200,000

iy ..— MAINTENANCEAND Lt

i1 Maintenance and Servicing funds can be used to offset increased maintenance costs resulting from
RPOSD-funded projects

&1 Estimated Funds Available in FY 2018/2019: $14 200,000

Funds can be used for the operation of RPOSD, including the Technical Assistance Program
Estimate Funds Available in FY 2018/2019: $2,800,00

Executive Summary of the Proceedings of the MeasLre A hmplementation Steering Comimittee - June 28 2018
osdinfo@parks lacounty.gov | 624.588 5060 | RPOSD LAcounty.gov



RECOMMENDED COMMUNITY ENGAGEM EQUIREMENT

It is recommended that applicants conduct community outreach and engagement for all
Measure A funded projects with the intent to ensure that communities throughout the
County are aware of and can help determine spending priorities for Measure A-funded
projects; and to facilitate a transparent process by which agencies report use of Measure
A funds. Competitive grant applicants will be able to earn points for conducting robust
outreach and engagement that goes above and beyond these requirements.

Annual Mlucatmns Competitive Grants*

* Unique requirements apply to Youth and
( $> “ e Veteran Job Training and Placement Grants

Under$took o __. P et P e "
r LY 1 s

: r . '

M !

s -+ and | or i =, and: o0 !

' ' ; A

e '\ ! Under $500k B e — —wm == .

S e i e BSsczzzzzzz===: 4

l, -------------- \l :
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() i(2)
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$500k - $1m

$1im - $2m :
ssss o — @9 - ° and
Ovwer $2m

Over $2m

Information Sharing Appraach F Malnte :l }

Concurrent Participatory Engagement
Approach

Dedicated Participatory Engagement
Approach A“. e

Engagement Approach to be Completed

at Two Separate Times

Note: For all funding types, engagement
conducted prior to grant award must have
occurred no more than 36 months prior to
application date,

Totat Project Budget |

All outreach and engagement must meet minimum

requirements for outreach methods, engagement approach,
and language access.

Executive Summary of the Proceedings of the Meusure A Implementation Steering Committee - June 28, 2018
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RECOMMENDED FUNDI

SCHEDULE

Applications for annual allocations will be accepted from enrolled agencies beginning in
Fall 2018, and continuously thereafter. Funds for competitive grants will be accrued until
the ongoing litigation is resolved; once resolved, the accrued funds for each competitive
grant program will be released. After this first round of competitive grants, the competitive
grant programs will follow the calendar shown below.

Each competitive grant program will make applications available six months prior to the
application due date, allow four months for the evaluation of applications, and issue
notification of grant award once evaluation is complete.

Competitive

Acqguisition
-onty

Recreation
Access

Youth and
Veteran Job
Training and
Placement

Notes:

Categories
3 and 4

Categones
3and 4

Categories
3 and 4

Category
5

3 years

Q3 Q3 Q3

$2,715,263 | 52,713,263 | $2,713,263 | 2,713,263

Qi

$3,699,904 57,399,808 $7,389,808

Q2 Q2

$10,815,105

$3,605,035

Fiscal year begins July 1 and ends June 30. Q1 is July-September: Q2 is October-December; Q3 is January-March;

Q4 is April-June

" = Minimum estimated amount of funds available. Funds will accrue annually until litigation is resolved. Total

amount available will be publicized when grant is opened.

Q = Fiscal year quarter when grant application is due

$ = Totai estimated amount of funds available during grant period
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