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Welcome to the FSP OMA User’s Group  

• Welcome 
• Review of handou ts 



Poll Questions
1. What is your role in your FSP Team?
2. Do you enter FSP Outcomes data into FSP OMA?
3. What future topics would you like to see in these User 

Group meetings?
4. How can we make these User Group meetings more useful?



Objectives

• Baseline Reminders
• KEC Reminders
• 3M Reminders
• Error Reports
• Provider networking & sharing of information/strategies

 
://file.lacounty.gov/SDSInter/dmh/1125781_FSPReleaseN

otes.pdf

https://file.lacounty.gov/SDSInter/dmh/1125781_FSPReleaseNotes.pdf
https://file.lacounty.gov/SDSInter/dmh/1125781_FSPReleaseNotes.pdf


Provider Discussion & Sharing

1. What strategies do you use to keep your required FSP OMA 
records up to date?

2. What tracking systems/tools do you use to assure the 
required FSP forms are submitted into FSP OMA in a timely 
manner? 

3. What are the common mistakes/errors that you learned to 
avoid?



Best Practices Prior to Data Entry

• Assure the computer is functioning correctly

• Use MS Edge as browser (make sure it is updated)

• Request access to FSP OMA if needed (upcoming slides)

• Confirm you are logged under the correct provider number



Getting Access to the FSP OMA 
and the DCDR Portal

• Getting Access:
 Directly Operated Clinics: need
   to submit a Service Request 

  (SR)
 Legal Entities: need to go 

through their Systems Access 
Liaison for your Legal Entity



Do you have access to the FSP OMA Portal? 

If you do have access to FSP OMA Portal (for Legal Entities only),
your view will include the FSP icon when you log into the application:



If you do not have access to FSP OMA Portal (for Legal Entities only),
your will get this error message when you log into the application:

Do you have access to the FSP OMA Portal?



Do you have access to FSP OMA Dynamics?

If you do have access to FSP OMA Dynamics (for Directly Operated clinics only),
your view will be the homepage when you log into the application:



Do you have access to FSP OMA Dynamics?

If you do not have access to FSP OMA Dynamics (for Directly Operated clinics only),
you will get this error message when you log into the application:



Are you logged on under the correct provider?
For Portal Users only

The provider number you are logged under will show on the top of the screen



Are you logged on under the correct provider?

If you are not logged in under the correct Provider Number 
for the client, you will receive this error message



Emptying cache and hard refresh

If you are experiencing issues with your browser, please empty your 
browser cache and perform a hard refresh, following the steps below:



Baseline reminders



Living 
Arrangements

Intent is to capture or
“guesstimate” living 
arrangements for specific 
intervals

Only choose one living 
arrangement per day (e.g. 
where did client lay his/her 
head that night at 11:59 PM )

Baseline Living Arrangements



Living 
Arrangements

The past 12 months 
(365 days ending the day before 
Partnership begins)

Residential Type is paired with 
other data points to create four 
housing indicators

Baseline Living Arrangements



Living 
Arrangements

Residential Type is paired with 
other data points to create four 
housing indicators

Yesterday and Tonight (the night 
before Partnership begins and first night 
of Partnership)

Baseline Living Arrangements



Living 
Arrangements

Residential Type is paired with 
other data points to create 4 
housing indicators

Prior to the last 12 months

Baseline Living Arrangements



Living Arrangement’s Timeline

Pre-partnership Partnership
Partnership Date

Greater than 
1 year ago

Past 365 Days

The Night 
BEFORE 

Partnership 
Begins

The First 
Night of 

Partnership

Baseline Living Arrangements



It is important to continuously update Residential statuses that are listed in 
the Baseline, using KECs

Hospitalization will likely require two KECs

Probation may require two KECs as well

Failure to capture KECs close to when they occur 
may result in inaccurate data to the State and could 
influence incentive payments to providers

A Reminder…

…one going in and one coming out

Baseline Living Arrangements



KEC reminders



Clients who decline FSP services
If a client is authorized by FSP Admin for services but declines to receive 

services, the following steps need to be taken

 If a client was authorized for FSP services for the first time but they 
declined and no services were rec’d, then:  

• Contact FSP Admin to update authorization
• No Assessments need be entered into FSP OMA

 If a client was authorized for a transfer from one agency to a new agency, 
and the client declined services from the new agency and no services were 
rec’d, then: 

• Contact FSP Admin to update authorization
• Submit a DCDR to request deletion of Transfer KEC​
• Once deleted, submit a Discontinuation KEC documenting the disenrollment



Disenrollment Reasons 

Note: the options for disenrollment vary by age group

Always confirm that disenrollment reason authorized by FSP Admin matches what is 
entered in Discontinuation KEC in FSP OMA 



FSP Administration Authorization
Please verify authorization dates for new partnership, transfers, and 
disenrollments with FSP Administration, in order to enter correct dates on 
assessments in FSP OMA.

FSP program contact info

• Child/Young Adult: ChildYAFSP@dmh.lacounty.gov 

• Adult/OA: AdultOAFSP@dmh.lacounty.gov 

• IFCCS: csocifccs@dmh.lacounty.gov 

• Wraparound: WRAPAROUND@dmh.lacounty.gov 

• AOT: AOTLAOE@dmh.lacounty.gov



Types of KECs on FSP OMA
1. Standard KEC

• Used for Transfer and Receiving a client
• When there is any major change in the client's life in the 

domains listed on the KEC form
2. Discontinuation KEC

• Used ONLY for discontinuing a client 
3. Reestablishment KEC

• Used for ONLY for reestablishing a client 

Note: There is only one version of the PDF/paper version of KEC, so you will have to determine 
which one is required on FSP OMA



When to complete a KEC for administrative 
purposes?

1.  When a client is enrolled in a new Program [Standard KEC]

2.  When client has a new Partnership Service Coordinator
[Standard KEC]

3.  When a client is transferred to another Provider [Standard KEC]

• Provider 1: Submit a KEC to document the transfer of a client to another 
provider site, when there is no break in FSP services (update Provider Number and date 
of change)

• Provider 2: Submit a KEC to document receiving the client from the transferring 
provider(update the Partnership Service Coordinator)



4. When a client is Discontinued by a Provider [Discontinuation KEC]

• Client is disenrolling completely from FSP services (i.e., the client will not be receiving 
FSP services anywhere in LA County)

• Provider should ensure all changes are recorded on 3Ms entered and within 
window, before entering a discontinuation KEC

5. When a client is Reestablished by a Provider [Reestablishment KEC]

• Client is returning to FSP services within 365 days of disenrollment from FSP services
• Provider should update client information for the time they were away from FSP services (e.g., 

Living Arrangements, Residential status)
Note: if it has been more than 365 days, a new Baseline is required, not a Reestablishment KEC

When to complete a KEC for 
administrative purposes?



Documenting changes on a KEC
• Only fill out the field(s)/section(s) that apply to the change in 

the client's life or case.
• Can I submit one KEC to cover multiple changes in different 

domains? 
 Yes, if the changes are in different domains on the same date.
 If there is more than one change in the same domain, fill out a separate KEC for 

each one.
 LACDMH recommends filling out a KEC as soon as the change occurs and not 

holding onto KECs.



Demo: Entering KECs for Specific Scenarios

• Standard KEC

• Discontinuation KEC

• Reestablishment KEC



Standard KEC
A Standard KEC is required every 

time a client:

• Is Transferred by a provider

• Is Received by a provider

• When there is a change in 
Program Name

• When there is a change in 
Partnership Services 
Coordinator



Standard KEC: Steps for Transferring a Client

1. Get Countywide Authorization to transfer and know the date of 
authorized transfer

2. Select Standard KEC

3. Enter New Provider Number

4. Enter Date Provider Site ID Change (on or after date of Authorization 
from Countywide)

5. Scroll to the bottom of the screen and click on "Save & Submit" for LEs 
or  "Submit" for DOs



Standard KEC: Steps for Receiving a Client

1. Get Countywide Authorization to transfer and know the date of 
authorized transfer

2. Select Standard KEC

3. Enter New Partnership Service Coordinator (Last Name)

4. Enter Date of Partnership Service Coordinator Change (on or after 
date of Authorization from Countywide)

5. Scroll to the bottom of the screen and click on "Save & Submit" for 
LEs or  "Submit" for DOs



Discontinuation 
KEC

• A Discontinuation KEC is 
required when a client has 
been disenrolled from FSP 
services completely (not 
transferred)



Steps to Create a Discontinuation KEC
1. Get Countywide Authorization to disenroll and know the date of 
authorized disenrollment (Countywide Signature Date)
2. Select Discontinuation KEC
3. Enter Date of Partnership Status Change (on or after date of 
Authorization from Countywide)
4. Select the Reason for the Discontinuation (should match Reason on 
disenrollment request)
5. Scroll to the bottom of the screen and click on "Save & Submit" for 
LEs or  "Submit" for DOs



KEC BUG: 
Unable to create Discontinuation KEC

• DO’s are having trouble entering Discontinuation KECs on FSP 
OMA (option is not appearing).  This is a known glitch that 
will be addressed in the next Update for FSP OMA

• For any Discontinuation KEC issues, please email FSP 
Outcomes team at FSPoutcomes@dmh.lacounty.gov

• The FSP Outcomes team will conduct analysis and if the issue 
is confirmed to be a glitch, a HEAT ticket will need to be 
opened



Reestablishment 
KEC

• A Reestablishment KEC is 
required when a client has 
re-started FSP services 
after being disenrolled 
(within 365 days)



Steps to Create a Reestablishment KEC

1. Get Countywide Authorization to re-enroll and know the date of 
authorized re-enrollment

2. Select Reestablishment KEC

3. Enter Date of Partnership Status Change (on or after date of 
Authorization from Countywide)

4. Scroll to the bottom of the screen and click on "Save & Submit" for 
LE's or  "Submit" for DO's



3M reminders



3M
• 3Ms are due every 3 months from the Partnership Date 

• You have a 45-day window around the due date to 
complete the 3M: 15 calendar days before the due date 
to 30 calendar days after

• This due date window applies to the clinical team 
member who is completing and filling out the 
Assessment, not the data entry person entering it into 
the FSP OMA

• The 3M can be entered anytime into FSP OMA, although 
we encourage you to enter the data as soon as possible.



3M Calculator
• You can use the 3M 

calculator  to confirm the 
dates for 3M window

• 3M calculator is on 
the Outcomes website, 
under "FSP Resources"

https://dmh.lacounty.gov/ou
tcomes/resources

https://dmh.lacounty.gov/outcomes/resources
https://dmh.lacounty.gov/outcomes/resources


3M due dates
3Ms are due every 3 months from the Partnership Date on the Active Baseline 

(not the change date on Reestablishment KEC) 
• "Partnership Active" field indicates whether the Baseline is active.  All assessments will be linked to 

the active Baseline ("Yes" in this column). Not necessarily the same as the "Current Provider“



3M Notifications: 3M Statuses
A 3M Notification can have four different statuses: Upcoming, Due, Past Due, and 
Started

• Upcoming is a 3M that has not been submitted and is within Window, specifically 
15 days prior to the due date.

• Due is activated on the due date and this status remains for 30-days after the due 
date for a 3M that has not been submitted.

• Past Due is a 3M which has not been submitted and is outside of the 45-day 
window.

• Started is a 3M within a Window in which the 3M has been created but has not 
been submitted.

Note: If a 3M has been submitted correctly, there will be no 3M notification



3M BUG: 
Duplicate notifications

• Duplicate 3M notifications are a known glitch that will be 
addressed in the next Update for FSP OMA

• For any 3M notifications errors, please email FSP Outcomes 
team at FSPoutcomes@dmh.lacounty.gov

• The FSP Outcomes team will conduct analysis and if the issue is 
confirmed to be a glitch, a HEAT ticket will need to be opened



Entering past due 3Ms

 Providers are now able to enter past due 3M assessments, even 
when they are not the current provider. 



Who is responsible for completing a 3M ?

• If a client is being discontinued or transferred within a 
3M window, the provider that is discontinuing or 
transferring the client is responsible for that 3M

• When reestablishing a client, the reestablishing provider is 
responsible for completing the 3M if within window



What if I miss a 3M?
• The FSP program by design requires at least weekly contact with the 

client.

• In the rare case that this is not happening, every effort should be made 
to contact the client.

• Otherwise, LACDMH recommends that you use alternative means to fill 
out the 3M such as record review or collateral contact. mh.lacounty.gov

• If the 3M is not completed within the 45-day window, skip it and 
complete the next one

Note: State will not accept 3Ms outside window

mailto:FSPOutcomes@dmh.lacounty.gov


Other reminders



Contacting other Providers
• Providers will not be able to edit an assessment that was not created by the same 

agency/provider number.

• Providers will need to contact the other provider directly that created the Assessment 
and ask them to make the change.

• Providers can contact the SA Navigator for the most up to date FSP contact information

 DOs only: You can identify the contact person and info by viewing “Active Assessments” view for a specific provider, 
using the filter option



Things to Remember 
• Close "floating" FSP Partnerships

• Program Changes effective 7/1/2021 due to FSP Transformation Forensic FSP, 
Child FSP, TAY FSP and Older Adult FSP were transformed to Adult FSP or Child 
and Young Adult FSP respectively

• As of 10/1/2023 Homeless FSP and Integrated Mobile Health Team (IMHT) FSP 
no longer exist as specialized FSPs are now administered by Countywide FSP 
Administration both Programs were merged to Adult FSP

• Enter any relevant KEC and 3 Month assessments prior to 
completing a Discontinuation KEC or Standard KEC for Provider transfer or 
Program change



FSP Outcomes data error reports 

 The outcomes team is actively reaching out to providers to correct data 
errors in order to improve data quality

 The following error reports are available upon request 
• FSP Baseline with no KEC 
• FSP Living Arrangement Exception Report 
• FSP Living Arrangement Report 
• High Outlier Residential Status by Program Name
• FSP OMA Baseline Compliance Report  
Please email us at fspoutcomes@dmh.lacounty.gov to request a report



FSP Resources



Outcomes website: https://dmh.lacounty.gov/outcomes/resources/

• OMA 3 Month calculator

• KEC Moving Clients guide

• FSP OMA Forms and Data Entry FAQ 

What resources are on the FSP OMA 
website?



Where can I go if I have more questions or 
need additional Information? 

DMH Outcomes Website:
http://dmh.lacounty.gov/outcomes/

FSP OMA Labs:
Wednesdays 9:00AM-10:00AM (link on Outcomes 

website)
FSP Outcomes e-mail address:
   FSPoutcomes@dmh.lacounty.gov



FSP OMA Alert via GovDelivery
Sign up directly via link below:

• https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUN
TY_3861

• Sign up by emailing FSPoutcomes@dmh.lacounty.gov 
LACDMH Help Desk: (213) 351-1335

QA Bulletins: https://dmh.lacounty.gov/qa/qabul/ 
FSP Forms and FSP OMA trainings: 
 Upcoming dates are on the Outcomes website: 

http://dmh.lacounty.gov/outcomes/ /

Where can I go if I have more questions or 
need additional Information? 

https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_3861
https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_3861
https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_3861
https://dmh.lacounty.gov/qa/qabul/
https://dmh.lacounty.gov/outcomes/training/


Provider Tips Sharing:

1. What strategies do you use to keep your required FSP OMA 
records up to date?

2. What tracking systems/tools do you use to assure the 
required FSP forms are submitted into FSP OMA in a timely 
manner? 

3. What are the common mistakes/errors that you learned 
to avoid?



Questions?
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