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Workforce, Education, and Training (WET)

WET Categories

Residency and Internship  

1

2

Training

Financial Incentives  3
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Training and Technical Assistance  

Mental Health Career Pathways 

• WET Plan Goal:
• Build and support both current and future mental health 

workforce
• Ensure workforce is culturally competent (in conjunction with 

ARISE)
• Align workforce development with the needs of consumers and 

families
• Focus on improving the skills of the mental health workforce

• Approach:
• Emphasizes a strength-based approach
• Incorporates core MHSA principles: recovery, resilience, and 

wellness
• Workforce Development Opportunities: 

• Recruit new public mental health staff
• Train existing staff
• Retrain staff to better meet Plan goals

WET Activities: 
• Designed to support and supplement, not duplicate, funding from other state workforce programs
• Workforce initiatives include: Behavioral Health Community-Based Organized Networks of Equitable Care and 

Treatment (BH-CONNECT), managed by the Department of Health Care Access and Information (HCAI)
• Helps build a stronger, more skilled behavioral health workforce



Training and Technical Assistance

Training Programs Funded
• Cognitive Behavioral Therapy (CBT) and Dialectical Behavioral Therapy (DBT) training
• Licensure Preparation (MFT, PSY, MSW, LPCC)
• Comprehensive Annual Training Plan to increase clinical competencies informed by DMH leaders

Partnership Training & Support
• UCLA’s Public Partnership for Wellbeing – Full Service Partnership (FSP) training and TA

Specialized Training
• Interpreter Training

Staff Development and 
Training Opportunities 

Trainings focus on increasing clinical competencies across our diverse workforce.

Training



Training and Technical Assistance Programs 

• The Department helps expand the number of licensed mental 
health professionals

• Offers subsidized study materials for licensure exams       
(Part 1 and Part 2)

• Supports Social Workers, Marriage and Family Therapists, 
Licensed Professional Clinical Counselors, and Psychologists

• Proven evidence-based practices with strong research 
support

• Helps people shift negative thinking, behaviors, emotions

• Focuses on building positive, reinforcing thoughts

• Serves individuals 16 and older 
• Transition-age youth with early signs of mental illness
• Adults experiencing depression, anxiety, or trauma
• Older adults working to prevent or reduce depression

• Treatment: Individually or in groups, 18 to 56 weeks
• Training is provided to DMH staff and Legal Entity providers

Individual Cognitive Behavioral Therapy 
(Ind CBT)

Licensure Support for Mental Health 
Professionals



Training and Technical Assistance Programs 

Public Mental Health Partnership (PMHP): 
UCLA Public Partnership for Wellbeing 
Agreement  

• Provides training and technical assistance for 
LACDMH’s Full-Service Partnership (FSP) and HOME 
Teams.

• Developed a large library of virtual trainings and 
resources, available on the Wellbeing for LA Learning 
Center website.

• Resources are customized for FSP and HOME Teams, 
but also adaptable across programs.

• Goal: Build key skills and promote best practices in 
supporting individuals experiencing homelessness.

Interpreter Training Program (ITP) 

• Provides training for bilingual staff who are interpreting or 
interested in learning how to interpret

• Helps English-only providers learn how to work 
effectively with interpreters

• Promotes language and cultural understanding so 
services are accessible and meaningful for everyone

• Past trainings include: 

• Introduction to Interpreting in Mental Health Settings 
• Increasing Mental Health Clinical Terminology



Residency and Internship 

Pathways to Health - Meaningful Health Careers Academy- CDU
Program engaging high school students from South Los Angeles to 
consider public service careers and prepares students for college.

Psychiatric Residency Program – Charles Drew University (CDU)

Student Professional Development Program 
DMH clinical programs serve as training sites for social work and 
psychology students through academic affiliation agreements with local 
graduate programs.  

Residency and 
Internship Programs 

Charles Drew University is located in South Los Angeles and serves a large African American and Latino client base. The Pathways to 
Health program specifically serves to expose African American and Latino high school students to career opportunities in public mental 

health. The majority of  student trainees in the Student Professional Development Program identify as Latino. 



Residency and Internship Programs

• In 2015, the Board of Supervisors formed the LA County Health 
Agency to bring together Health Services, Mental Health, and Public 
Health. 

• The Health Agency partnered with Charles Drew University (CDU) 
to launch a new psychiatric residency program. 

• The program provides training for resident physicians at DHS, 
DMH, CDU, and private non-profit facilities. 

• The first class of residents began in 2018–2019

• Part of the Charles R. Drew University Affiliation Agreement
• Provide academic and community internship initiative
• Prepares young people for health careers with a partnership between 

the following: 
• LA County Departments of Public Health & Mental Health       
• Charles R. Drew University of Medicine and Science (CDU) 
in South Los Angeles 
• Coachman Moore & Associates, Inc.
• Local community partners

Pathways to Health: Meaningful Health 
Careers Academy

Psychiatric Residency Program

Key Components

Summer Academic Enrichment
• Introduction to public health course
• Introduction to Mental/behavioral 
health course
• “Rites of Passage”
• Literacy, math, and science tutoring
• College preparation workshops for 
students 

Fall Community-Based Internship
• Tutoring and mentorship
• SAT Preparation or Math/Science 
Enrichment courses



Financial Incentives 

These programs assist individuals from diverse backgrounds to consider public 
Specialty Mental Health employment.

Stipend Program: provides financial stipends to graduating social work, 
psychology, marriage and family therapy, psych techs and nurse practitioners 
to become employed in Specialty Mental Health programs.

Psychiatry Relocation Reimbursement

Psychiatry Recruitment Incentive Program

Psychiatry Loan Repayment Program

Building a Diverse Mental 
Health Workforce 1

2

4

3



Financial Incentives Programs  

• For students in their final year of study 
(Psychologists, MSWs, MFTs, LPCCs, 
Psychiatric Technicians, and Psychiatric 
Nurse Practitioners)

• DMH offers students a $18,500 education 
stipend 

• Requires a 1-year work commitment in a 
Los Angeles County specialty public mental 
health program or agency

• Focuses on students with language and 
cultural skills to serve communities that are 
often unserved or underserved

Stipend Program for Direct Service Programs Psychiatrist Recruitment Incentive Program

• Provides a $25,000 one-time award 
Paid in two parts: $12,500 after 1 year 

$12,500 after 2 years

• Complete 1 year of continuous services in 
DMH

• Aims to recruit and retain psychiatrists in 
the public system

• For new Mental Health Psychiatrists & 
Supervisors hired after July 1, 2024, who 
haven’t participated in or received funds from the 
Student Loan Repayment Incentive Program



Mental Health Career Pathways 

These program prepares and enhances the skills for peer and parent providers who serve to enhance 
Specialty Mental Health Service delivery and provide meaningful roles for peers and parent partners. 

Parent Partner Training Program

Continuum of Care Reform (AB 403)- Transformation of Foster Care

Trainings for Peers, Parent Partners

Recovery Practices for Organizations, Leaders and Peer Support Specialists

Peer Certification Exam Preparation

Suicide Peer-Vention

WRAP Training

Mental Health 
Career Pathways 
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Mental Health Career Pathways Programs

• Prepares parents and caregivers to work as Parent 
Advocates/Parent Partners in the public mental health system 
serving families and their children

• Helps parents and caregivers build resilience and wellness

• Focuses on expanding a workforce grounded in self-help, personal 
wellness, and empowerment

• Opens up employment opportunities for parents and caregivers of 
children and youth receiving services

• This program offers the following support and trainings: 
• Provides 72-hour “Essential Skills” training for Parent Partners
• Offer continuing education for all Parent Partners
• Provides Reflective Practice training for supervisors
• Conducts the PPTA Certification Exam and training evaluations

• Comprehensively transforms the foster care system to support 
permanency for youth and families

• Introduces significant changes for group homes and providers that 
require compliance and readiness

• Training provided by the Department through MHSA WET

• Training include: Introduction to Mental Health, Diagnosis & 
Assessment, Self-Care, and more

Parent Partner Training Program Continuum of Care Reform (Assembly Bill 403)  
Transformation of Foster Care



DMH Workforce Strategy
Vacancy Rates (These are just examples)

Positions with the Greatest Vacancy Rates

Licensed Psychologists

Psychiatric Social Workers

Psychiatric Technician (PT)

Psychiatrist

Other Qualified Providers*

1

2
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4

5

Top 5

*Positions include Clinic Driver, Community Health Worker, Medical Case Worker, Substance Abuse Counselor, Community Services Coordinator I, 
Community Services Counselor, Mental Health Services Coordinator, Recreation Therapist, Senior Community Health Worker and Supervising 
Community Health Worker



DMH Workforce Strategy
Workforce Gaps  

• High vacancy rates for psychologists
• Strong competition from:

• Private Telehealth Practices

• University-Based Research Jobs

• VA Recruitment

 Recruiting at the American Psychological Association and 
California Psychological Association conventions for the 
last 3 years 

 Posting jobs on American Psychological Association 
Division 18 (Public Service)

 Conducted “Lunch n’ Learn” talks at local psychology 
schools

 DMH has appointed a psychologist leader to reach out to 
every Clinical Psychologist I and II

 Psychologist leader engages applicants about 
opportunities in DMH  

Psychologist Workforce Gaps in Los Angeles County 

What DMH is Doing?The Challenge



DMH Workforce Strategy
What Workforce Changes to Expect in the Next 3 Years

Strengthening 
Evidence-Based Practice (EBP)

• Increased focus on 
training and delivery 
of EBP use 

• Sustaninability of 
EBP use

Training & 
Sustainability 

• Use clinical data 
effectively

• Deliver high-quality 
interventions

• Support recovery 
and/or graduation of 
care 

Data-Driven 
Care 

• High quality support 
is important

• Growing portion of 
the workforce is  
unlicensed and new 
clinicians

Clinical 
Supervision

• Build on its 20+ 
years history of 
delivering EBPs

• Guided by 
Implementation 
Science principles 
and learning 

Building on 
Experience 

Clinical Data



Opportunities to Consider with BHSA WET

Registration and Licensing Support 

01

• Board of Behavioral Sciences registration fees
• Professional licensing and/or certification testing and fees

License Renewal and Transfer

02

• Licensing and renewal fees
• Fees associated with transferring a license or certification 

from another state to California

Training and Supervision Programs

03

• Internship and apprenticeship programs
• Staff time spent supervising interns and/or residents who 

are providing direct county behavioral health services 
through an internship or residency program

Workforce Wellness and Retention

04

• Providing wellness activities that promote retention and 
decrease burnout

• Career counseling, training and placement programs to 
increase employment

Financial Assistance and Incentives 

05

• Scholarships for tuition, registration fees, books and supplies, 
childcare, eldercare, transportation

• Moving or relocation bonuses



Integrating Substance Use and Mental Health 
Services 

Key Behavioral Health Administrative Integration

County-Operated 
24/7 Access Line 

Screening 

Assessment & 
Treatment Planning 

Beneficiary Materials, 
Appeals & 

Grievances               

DHCS-County 
Contracts 

Data Sharing & 
Privacy 

Cultural Competence 
Plans 

Network Adequacy Quality 
Improvement 

1 2 3 4

5 6 7 8 9

External Quality 
Reviews



9 Quadrant Model

Addiction Acuity (NOT Severity) 
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Member has mild-moderate MH condition

Primary Care 
(MH/MCP)

Outpatient SUD Treatment 
(SAPC)

Intensive Outpatient 
(SAPC)

Hospital 
(SUD – WM)

Residential SUD Treatment 
(+/- MH)

Member has moderate-severe MH condition

Mental Health COD Program 
(MH + SUD)

Seeking Safety, MI

Outpatient MH + IOP 
(SAPC)

Dual Diagnosis Program 
(e.g., Harbor), 

DMH-LE specialty programs 
(River Community, Tarzana, co-contracted DMH & SAPC programs)

Seeking Safety, MI, Integrate Recovery, concurrent treatment

Residential SUD Treatment 
(+/- MH via DMH Contract)

Residential Dual Disorder 
(SAPC + DMH Contracts, e.g. River Community) 

Member has moderate-severe MH condition

Outpatient Mental Health (DMH) +/- MAT (DMH)

Intensive MH (FSP, HOME, AOT, ERS) (DMH)

Intensive MH 
(FSP, HOME, AOT, ERS) (DMH)

+/- IOP/Residential (SAPC)**
**Limited SAPC capacity

Detox, Residential 
(SAPC +/- DMH Contracts)

(e.g., Tarzana, BHS)**

Psychiatric Hospital 
(5150 + WM) (DHS)

Hospital-based WM (+ CL Psych) (DHS) 
**Limited SAPC capacity

MCP
(Managed Care Provider) 

DMH
(Department of Mental Health)

SAPC
(Substance Abuse Prevention Control) 

Low Moderate High



9 Quadrant Model- Addiction Acuity (NOT severity)

HighModerateLow
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MH condition.
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Residential SUD Treatment (+/-
MH via DMH Contract)

Residential Dual Disorder (SAPC 
+ DMH Contracts, e.g. River 

Community) 

Outpatient MH + IOP (SAPC)
Dual Diagnosis Program 

(e.g., Harbor) , DMH-LE specialty 
programs (River Community, 

Tarzana, co-contracted DMH & 
SAPC programs)

Seeking Safety, MI, Integrate 
Recovery, concurrent treatment

Member has moderate-severe 
MH condition

Mental Health COD Program 
(MH + SUD)

Seeking Safety, MIM
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Detox, Residential 
(SAPC +/- DMH Contracts)

(e.g., Tarzana, BHS)**
Psychiatric Hospital 
(5150 + WM) (DHS)

Hospital-based WM (+ CL Psych) 
(DHS) **Limited SAPC capacity

Intensive MH (FSP, HOME, AOT, 
ERS) (DMH) +/- IOP/Residential 

(SAPC)**
**Limited SAPC capacity

Member has moderate-severe 
MH condition

Outpatient Mental Health 
(DMH) +/- MAT (DMH)

Intensive MH (FSP, HOME, 
AOT, ERS) (DMH)

H
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h

MCP
(Managed Care Provider)

DMH
(Dept of Mental Health)

SAPC
(Substance Abuse 

Prevention Control) 




