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L.A. Care takes a holistic approach to serving
our members experiencing homelessness

L.A. Care’s various programs combine to provide a comprehensive suite of services to address
critical member needs

Short Term Housing Increasing Access to Finding Housing &
Solutions Permanent Housing Staying Housed

Access to Healthcare & Social Services




CalAIM programs underpin L.A. Care’s ability to
mount this effort to address the housing crisis

Our comprehensive program to combat homelessness is becoming one of the County’s
largest, with over $850M in total investment anticipated through 2029
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NOTE: Only L.A. Care funding shown; Estimates include projected investment in the MacArthur Park Care Collaborative which has not yet been finalized;
Estimates do not include Transitional Rent which L.A. Care will launch on January 1, 2026, significantly increasing annual housing program expenditures




L.A. County Field Medicine program supports &
coordinates field-based primary care countywide

L.A. Care and Health Net launched the Field Medicine Program in July 2024 to ensure coverage
across the entirety of L.A. County
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NOTE: L.A. Care led development of the Field Medicine program and launched the program in partnership with Health Net in July 2024; L.A. Care is funding 70% of both programs in line with
membershare; Only L.A. Care expenditures are reflected on Slide 3




Access to Healthcare & Social Services

The Field Medicine program is the foundation
for coordinating Medi-Cal services in the field

L.A. Care’s Field Medicine Program facilitates field-level interoperability & integration with County
emergency response for field-based primary care, and Medi-Cal funded social services (CalAIM)

Field Medicine providers increasingly L.A. Care has partnered with the County’s
deliver coordinated, field-based primary Emergency Centralized Response Center
care, enhanced care management, and This partnership ensures Medi-Cal services are
housing navigation integrated into the County homeless services
system

L.A. Care is working to ensure that Field Medicine
providers hold contracts for both ECM and
housing services, collocating these services with
field based primary care, and ensuring members e
receive all three critical services from the same
engaged provider




Finding Housing & Staying Housed

CalAIM Housing Services facilitate permanent
housing move-ins & continue to grow each year

L.A. Care Funding for Housing Services via Community Supports
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L.A. Care’s programs help members move from

unsheltered to sheltered environments

Community Supports & Community Investments improve member access to
interim solutions while they wait for housing
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80+ individual grants to interim housing
facilities planned through 2027 to
support ADL upgrades, through +
partnership with Brilliant Corners
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NOTE: Investments in ADL support made in conjunction with Health Net; L.A. Care only investments shown here: L.A. Care is funding 70%; Only L.A. Care expenditures are reflected on Slide 3




Increasing Access to Permanent Housing

Partnership with County CEO, robust
investment improves access to permanent units

Robust investments & County partnerships expand access to permanent housing units for members
who have a subsidy in-hand—enhancing ability for members to transition to a housed environment

Investment made in partnership
with Health Net. LA Care funding

is reflected here, and represents
70% of total

L.A. Care Funding to Support Permanent Housing via Community
Investments
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1,900 permanent housing units made available via master
leasing planned through 2027

NOTE: Investments in Unit Acquisition/Master Leasing made in conjunction with Health Net; L.A. Care only contributions listed here; LA Care is funding 70% of both programs; Only L.A. Care
expenditures are reflected on Slide 3




Increasing Access to Permanent Housing

Transitional rent augments funding for
interim beds & rental subsidies

Effective January 1, 2026 with a focus on the behavioral health population, through MCP
partnerships with HSH, DMH, and SAP-C

WITHOUT BHSA funding supports interim beds & subsidies for
Transitional Rent behavioral health population

For eligible members, Transitional Rent payments
cover the cost for an interim housing bed or housing
subsidy for up to 6-months before separate funding

sources need to be accessed

WITH
Transitional Rent

Transitional Rent BHSA funding supports interim beds &
kicks in first subsidies for behavioral health population




O
VRN
LA. Care

HEALTH PLANe

For All of L.A.




