LOS ANGELES COUNTY DMH & DPH-SAPC
Behavioral Health Service Act Community Planning Team (BHSA CPT)

AGENDA

MEETING INFORMATION

FRIDAY, JULY 25, 2025, 9:30-12:30
JOIN THE MEETING NOW | Meeting ID: 280 274 575 733 | Passcode: R4tV6b45
Phone DialIn: +1 323-776-6996,,132976000# | Phone conference ID: 132 976 000#

ﬂ 1. Share updates on the BHSA Community Planning Team (CPT), Community Planning
E Process (CPP), and other important items.
(®)
L 2. Continue discussing data for the state-mandated behavioral health goals, with a
8 focus on decreasing institutionalization and reducing justice involvement.
TIME | ITEMS
9:30 |I. SESSION OPENING
(10 min) A. Announcements & Communication Expectations
B. Land and Labor Acknowledgements
C. Agenda Review & Welcome
9:40 | ll. UPDATES: BHSA CPT, BHSA CPP AND OTHER ITEMS
(20 min) A. Kalene Gilbert, LCSW, Mental Health Program Manager IV, LACDMH
B. Katherine Li, MBA, Staff Analyst, LACDPH-SAPC
10:00 | lll. PEOPLE EXPERIENCING INSTITIONALIZATION OR JUSTICE INVOLVEMENT
(45 min) A. Overview - Institutionalization and Justice Involvement
1. Robin Ramirez, MPA, Administrative Services Manager Ill, LACDMH
2. Katherine Li, MBA, Staff Analyst, LACDPH-SAPC
B. Discussion
10:45 IV. BREAK
11:00 | V. BREAKOUT GROUPS
(85 min) A. Group 1: Institutionalization
B. Group 2: Justice Involvement
C. Reflections
12:25 | VI. SESSION CLOSING
(5 min) A. Meeting Evaluation
12:30 | VIl. ADJOURN




