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Introductions 

The African Communities Public Health Coalition (ACPHC) has been contracted by the Los Angeles 

County Department of Mental Health (LACDMH) to implement the Prevention Works 4 Communities 

(PW-4-C) initiative. This outreach and education project is designed to enhance awareness and advocacy 

for mental health services among Black immigrant and African American populations in Los Angeles 

County. 

This report provides a comprehensive evaluation of the project’s mental health awareness and advocacy 

training component and community presentation findings. The goal is to equip LACDMH with 

culturally responsive prevention strategies tailored to the Pan-African community, ensuring that future 

mental health programming effectively addresses the specific needs of these populations. 

The PW-4-C project encompasses two key objectives: 

1. Community Needs Assessment – Conducting a culturally sensitive survey to assess the mental 

health needs of diverse Pan-African communities, including Caribbean, Haitian, and other Black 

immigrant groups across Los Angeles County. 

2. Culturally Relevant Outreach & Education – Promoting LACDMH’s mental health services 

to Pan-African immigrants through tailored, culturally appropriate outreach strategies that foster 

trust and engagement. 

By implementing these strategies, the project aims to build the capacity of mental health service 

providers to deliver culturally competent care, ensuring both short-term and long-term improvements in 

access to mental health resources for Pan-African community members. Ultimately, PW-4-C seeks to 

bridge the gap between underserved Black immigrant populations and essential mental health services, 

fostering improved emotional well-being and advocacy for mental health within these communities. 

Utilizing Toolkits: Community Forums and Webinars for Effective Prevention Programs in Pan-

African Communities 

As part of our strategic initiative to develop culturally responsive mental health prevention programs for 

Pan-African communities, we leveraged toolkits, community forums, and webinars to gather critical 

insights. These platforms served as essential spaces for open dialogue, knowledge-sharing, and 

collective problem-solving, ensuring that community members had a voice in shaping prevention 

strategies that authentically reflect their needs, lived experiences, and cultural realities. 

In addition to utilizing our survey tool, we encouraged participants to engage in open discussions about 

the prevalence of mental health stigma, barriers to accessing services, and the systemic challenges that 

often hinder individuals from seeking support. These conversations provided valuable perspectives that 

are instrumental in developing more inclusive, effective, and community-centered mental health solution 

Our Statement of Work (SOW) was carefully structured to align with the full spectrum of services 

offered during the initiative. These included direct mental health care referrals, outreach programs, 

and educational initiatives, all designed to reduce stigma, increase awareness, and improve access to 

services. A key component of our work focused on addressing systemic barriers such as discrimination, 
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language isolation, stigma, and exclusion, which often prevent individuals in Pan-African communities 

from seeking mental health support. 

Collaborative Efforts to Reduce Stigma and Improve Access to Mental Health Services 

Through partnerships with key stakeholders, community leaders, and organizations, we worked to break 

down barriers to mental health care. A significant highlight of this project was our targeted outreach and 

advocacy to combat Female Genital Mutilation (FGM), a practice that has long-term physical and 

psychological effects on young women. 

1. FGM Awareness and Training 

o We collaborated with the Department of Homeland Security (DHS) to train officials on 

best practices for identifying and supporting suspected FGM survivors at U.S. ports of 

entry. This training was critical in ensuring that interviews and interactions with 

survivors were conducted in a trauma-informed manner, minimizing re-traumatization. 

o Additionally, we conducted a virtual training session for the FGM task force National 

network and the public to raise awareness and equip stakeholders with necessary 

knowledge and intervention strategies. 

2. Faith-Based and Community-Centered Mental Health Initiatives 

o We worked with faith-based institutions such as Masjid Salaam, where our programs 

focused on integrating mental health awareness with family and faith-centered 

approaches. 

o Collaborations with LA County Libraries and Youth Centers allowed us to provide 

tailored workshops focused on youth mental health challenges, equipping young people 

with coping strategies and resources. 

3. Educational and Outreach Initiatives 

o We conducted specialized workshops in LAUSD Adult Schools and Migrant 

Education Programs, addressing the unique mental health concerns of African 

immigrant and African American youth. 

Key Achievements: Over 24 Mental Health Outreach and Education Initiatives 

Throughout the project, we successfully organized and executed over 24 mental health initiatives that 

reached over 1680 individuals via community events, training sessions, and outreach activities. These 

efforts were designed to address the diverse mental health needs of the Pan-African community. The 

breakdown of these initiatives is as follows: 

● 9 In-Person Community Mental Health Outreach Events and Activities 

● 7 In-Person Workshops/Trainings for Schools and Youth Centers 

● 4 In-Person Workshops for Faith-Based and Community Centers (Masjid Salaam, 

Libraries, and Community Centers) 

● 3 In-Person Workshops for LAUSD Adult Schools & Migrant Education Programs 

● 1 Virtual Training for the FGM Task Force and the Public 

● 1 In-Person Training for DHS Officials on FGM Awareness 
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Impact and Future Implementation 

The insights gathered from these toolkits, forums, and webinars will be instrumental in refining future 

mental health prevention strategies. The data will help tailor community education, stigma reduction 

efforts, early referral systems, and other culturally specific prevention services for the growing 

population of African American and African immigrant youth and young adults. Our continued efforts 

will ensure that mental health programming remains accessible, relevant, and impactful for the Pan-

African community in Los Angeles County. 

 Summary of the Prevention Works 4 Community (PW4C) Survey Tool 

The Prevention Works 4 Community (PW4C) Survey Tool was designed to assess the current 

understanding of mental health issues within Black immigrant and African American communities. 

The survey explored stigmatization, cultural competence, historical trauma, and other social and cultural 

challenges that affect mental health perceptions and accessibility. 

Participant Recruitment and Demographics 

Participants were recruited by the President of the African Public Health Communities Coalition and 

two youth leaders who played an active role in the PW4C project. The survey gathered responses from a 

diverse group of individuals, including members of African American, Latino, and Black immigrant 

communities from a wide range of ethnic and national backgrounds. 

Participants represented various countries and regions, including: 

● African communities: Ethiopian, Egyptian, Eritrean, Sierra Leonean, Liberian, Senegalese, 
Cameroonian, Nigerian, Sudanese, Chadian, Moroccan, South African, Zimbabwean, 
Mauritanian 

● Caribbean communities: Jamaican, Belizean, Trinidadian, Barbadian, Dominican, Cuban, Haitian 
● Other immigrant and diaspora groups: Afghan, Palestinian 

Each participant provided insights into their perceptions of mental health, systemic barriers, and 

recommendations for improving mental health outreach and services in their communities. 

Survey questions:  

7.What cultural barriers, if any, do you perceive in your community that hinder individuals from 

seeking mental health treatment? 

8.What systemic barriers, such as lack of access or stigma, do you believe exist in your 

community regarding mental health treatment? 

9.How do socioeconomic factors impact access to mental health treatment in your community? 

Cultural Adaptations and Strategies: 

10.In your opinion, what cultural adaptations could be incorporated into existing LA-DMH 

programming to facilitate easier access to mental health treatment for Pan- African communities? 

11.Can you identify any culturally specific strategies that could be implemented to better engage 

Pan-African communities in mental health services? 

12.Are you aware of any mental health services currently available in your community? 

[ ] Yes [ ] No 
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13.If yes, how satisfied are you with the existing mental health services? 

(1 = Not Satisfied, 5 = Very Satisfied) 

14.Have you or someone you know ever gets mental health treatment in your community? 

[ ] Yes [ ] No 

15.If yes, what was the experience like? 

Additional Comments: 

16. Is there anything else you would like to share about mental health services in your 

community? 

 

Key Findings and Themes 

The responses from both adult and youth participants revealed several important themes, which are 

outlined below: 

1. Lack of a Unified Definition of Mental Health 

● Participants expressed that mental health is not universally understood or defined within 
Black immigrant and African American communities. 

● Many respondents indicated that mental well-being is often associated with extreme cases of 
mental illness rather than everyday emotional and psychological health. 

2. Limited Discussion of Mental Health Within Families and Communities 

● The topic of mental health remains largely unspoken among both youth and adults, often due 
to cultural taboos, religious beliefs, and stigma. 

● Many individuals felt that seeking mental health support is perceived as a weakness or 
something to be ashamed of. 

3. The Role of Historical Trauma, Slavery, and Colonization 

● Respondents emphasized that mental health discussions must take into account the historical 
trauma of slavery, colonialism, and systemic oppression that have impacted Black 
communities for generations. 

● This historical context influences mistrust in healthcare institutions and reluctance to seek 
professional mental health services. 

4. Insufficient Mental Health Services and Youth Programs 

● Participants noted that there is a general lack of accessible and culturally competent mental 
health services for Black youth and adults. 

● Youth in particular lack recreational and supportive spaces where they can engage in activities 
that promote mental well-being. 

5. Need for Community-Based Social and Recreational Spaces 
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● Many respondents suggested that mental health initiatives should be integrated into 
community spaces where youth naturally gather. 

● Suggested activities included group yoga, dance, music, basketball, and other social programs 
that could incorporate mental health discussions. 

● Participants emphasized the need for a safe, non-judgmental space where young people can 
freely express themselves while also learning mental health coping strategies. 

6. Early Mental Health Education and Intervention 

● Respondents recognized that mental health awareness should begin at an early age to help 
break stigma and encourage open conversations. 

● A key suggestion was to host neighborhood-wide social events where children and families 
could gather to discuss mental health in a relaxed setting. 

7. Systemic Barriers to Mental Health Access 

● Many participants acknowledged that structural and institutional barriers prevent Black 
individuals from seeking mental health treatment. 

● These barriers include high costs, lack of Black or culturally competent therapists, language 
barriers, and discrimination within the healthcare system. 

8. Importance of Culturally Relevant Mental Health Treatment 

● Participants highlighted the need for mental health providers who understand the cultural 
backgrounds, traditions, and lived experiences of Black communities. 

● Many respondents felt that being treated by a therapist who shares or respects their cultural 
identity would make seeking mental health care more comfortable. 

9. Recommendations for Mental Health System Reform 

● Participants suggested incorporating mental health screenings into routine physical health 
check-ups to normalize the discussion of mental well-being. 

● The current healthcare system was described as intimidating and unwelcoming, with limited 
time allocated for mental health consultations. 

● Respondents advocated for more flexible and patient-centered mental health care models 
that prioritize trust-building and extended consultation times. 

 

 

Summary of the PW4C Project 

The Prevention Works 4 Community (PW4C) Project, led by the African Coalition, represents a 

groundbreaking and culturally tailored mental health outreach and advocacy initiative. This program 

was designed to address the unique mental health needs of African immigrants and African American 
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communities, utilizing qualitative evaluations, community engagement, and targeted training modules to 

foster greater awareness and access to mental health resources. 

Successful Community Engagement and Outreach 

The African Coalition demonstrated exceptional success in recruiting both youth and adult participants 

for the program, ensuring that the outreach was inclusive and representative of diverse voices within the 

community. The initiative implemented multiple layers of training and advocacy activities, 

strengthening mental health awareness at both individual and collective levels. 

Key elements of the program included: 

● Mental health training sessions to educate community members on key mental health 
concepts, advocacy strategies, and the impact of cultural trauma. 

● Community-based presentations and forums, which served as platforms for discussion and 
learning. 

● Outreach efforts aimed at building knowledge around mental health services, support 
networks, and available resources. 

Impact of Mental Health Training and Awareness Modules 

The initial training curriculum, which included mental health awareness modules, was rigorously 

evaluated and found to have significant positive outcomes. Participants demonstrated increased 

knowledge and awareness of critical mental health topics, including: 

● Advocacy and self-empowerment in mental health 
● Basic mental health concepts, including recognizing symptoms and seeking support 
● Common Mental Health Disorders and its impact on African immigrant and African American 

communities 

These newly acquired skills and knowledge were then applied by trained African Coalition staff during 

various community events and forums, amplifying the reach of the initiative. 

Key Findings from Community Presentations and Surveys 

● 100% of participants in community presentations reported enhanced knowledge on mental 
health and mental health services topics covered during discussions. 

● Participants gained greater awareness of where to seek mental health services for themselves 
or for friends and family members. 

● Community-based awareness-building activities proved to be highly effective in educating 
African immigrants and African Americans about mental health resources, referral networks, 
and available health services. 

The survey evaluation results clearly indicate that this type of culturally tailored advocacy and 

awareness campaign is highly beneficial for communities in Los Angeles County. Expanding these 
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efforts would likely lead to increased mental health referrals, reduced stigma, and overall improved 

mental well-being within these populations. 

Challenges Faced During the PW4C Project 

Despite its success, the project encountered several challenges: 

1. Scheduling Difficulties – Coordinating training activities for mental health advocates and 
organizing community events posed logistical challenges, particularly in balancing availability 
across different community groups. 

2. Limitations in Data Collection – Due to event location constraints and timing issues, not all 
community gatherings allowed for comprehensive survey collection, limiting some aspects of 
data evaluation. 

Conclusion and Future Recommendations 

The PW4C Project has demonstrated a highly effective model for community-based mental health 

advocacy and education. By leveraging cultural relevance, grassroots outreach, and targeted 

training, the initiative successfully increased awareness and improved access to critical mental health 

resources. 

The PW4C Survey Tool provided valuable insights into the perceptions, challenges, and needs of 

Black immigrant and African American communities regarding mental health. The findings emphasize 

the need for: 

🔹 More culturally competent mental health services tailored to Black communities 

🔹 Expanded youth-focused mental health programs integrated into community activities 

🔹 Early intervention and education initiatives to foster open discussions about mental health 

🔹 Policy advocacy to restructure mental health services and eliminate systemic barriers 

By scaling up these initiatives, the African Coalition can continue to reduce stigma, empower 

communities, and promote lasting mental well-being for African immigrants and African Americans 

across Los Angeles County. 
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April 6, 2024 MH Youth Workshop & Community Outreach - LAUSD Spring 

Parents Saturday School 
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April 13, 2024MH workshop & Celebration of Eid - Masjid Selaam  
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May 11, 2024  

Community Mental Well-being Celebration   
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May 21, 2024  

MH Youth Workshops - Grace 

Hopper STEM Middle School  
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June 6, 2024  

Immigration Clinic & MH Community 

Outreach: LAUSD Evans Adult School 
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July 26, 2024  

Expose Program - Youth Workshop 
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August 25, 2024  

Ethiopian Church Health Fair - MH Community Outreach 
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October 22, 2024  

FGM Taskforce: DV 

Webinar - MH 

Community 

Outreach 
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P4W Surveys Completed 
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