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What are we directed to do?



BHSA 
INTEGRATED 
PLAN

Starting July 1, 2026, counties are required to 
implement an approved integrated plan and 
provide annual updates to the California 
Department of Health Care Services (DHCS) and 
the Commission for Behavioral Health (CBH). 

DHCS, Behavioral Health Services Act Draft Policy Manual, November 2024



Who must we include?



BHSA CPP



BHSA REQUIRED STAKEHOLDERS 

DHCS, Behavioral Health Services Act Draft Policy Manual, November 2024



DIVERSE VIEWPOINTS
Representatives from youth from historically marginalized 
communities.

01

Representatives from organizations specializing in 
working with underserved racially and ethnically 
diverse communities.

02

Representatives from LGBTQ+communities.03
04 Victims of domestic violence and sexual abuse.

05 People with lived experience of homelessness.

DHCS, Behavioral Health Services Act Draft Policy Manual, November 2024



BHSA COMMUNITY PLANNING TEAM



CATEGORY A: PEOPLE WITH LIVED EXPERIENCE (82)



CATEGORY B: SERVICE PROVIDERS (44)



CATEGORY C: SYSTEMS REPRESENTATIVES (34)



How will we design the process?



DRAFT BHSA CPP PROCESS
PHASE 1: OUTREACH & INPUT PHASE 2: RECOMMENDATIONS PHASE 3: CONSENSUS

April  |   May   |   June July  |    August  |   September October   |   November   |   December
FOCUS: Foundation Building + Outreach & Input FOCUS: Workgroup Recommendations FOCUS: Stakeholder Agreement

FOUNDATION BUILDING
BHSA CPT 
• Affirms Shared Vision.
• Charters Workgroups focused on 

Integrated Plan topics. 
• Analyzes MH & SUD Systems, Data 

& Disparities.

OUTREACH & INPUT
Stakeholder Groups
• Forums
• Focus Groups
• Interviews

WORKGROUPS

• Workgroups are open to the public for 
full participation.   

• Workgroups conduct analysis focused 
on specific topics and produce 
recommendations to the BHSA CPT for 
the Integrated Plan, addressing 
disparities. 

BHSA CPT

• Reviews Workgroup recommendations 
for the Integrated Plan.

• Builds consensus on key 
recommendations for the Integrated 
Plan.



When will we execute?



BHSA INTEGRATED PLAN APPROVAL

PHASE 4: INTEGRATED PLAN APPROVAL
DRAFT 

INTEGRATED PLAN
POST 

INTEGRATED PLAN
HOLD

PUBLIC HEARING
APPROVE 
INTEGRATED PLAN

JANUARY FEBRUARY APRIL MAY MAY/JUNE JUNE

• Department 
Directors review.

• Write draft 
Integrated Plan.

• LA County Counsel 
vets Integrated 
Plan.

• Summarize 
Integrated Plan in 
plain language.

• Translate Integrated 
Plan.

• 30-Day Public 
Posting

• Collect 
and summarize 
feedback from 
stakeholder 
groups.

• Los Angeles County 
Behavioral Health 
Commission holds a Public 
Hearing on the Integrated 
Plan and proposes changes 
(if any).

Los Angeles 
County Board of 
Supervisors 
reviews Integrated 
Plan, makes 
changes (if any), 
and votes to 
approve.

California 
Department of 
Health Care 
Services
(DHCS) - 
Submission and 
review.

Commission for 
Behavioral Health
(CBH) - 
Submission and 
review.



BHSA Community Program Planning Process

What are the next steps to 
implementation?



NEXT STEPS
•FEBRUARY 2025 – Finalize BHSA CPT membership list and 

document shared understanding of BHSA.

•MARCH 2025 – Hold Kick Off for BHSA Community Program 
Planning process. 

•APRIL 2025 – Begin the Outreach and Input Phase of the BHSA 
Community Program Planning process. 



Thank You for Your Attention!
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