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AGENDA 
 
DATE & LOCATION LINK TO MEETING 
Tuesday, February 11, 2025, 9:30-12:30 
St. Anne’s Conference and Event Center  
155 N. Occidental Blvd, Los Angeles 
90026 

Click Join the meeting now  
Meeting ID: 221 101 411 058  
Passcode: Cq94iB3k 
Dial in by phone +1 323-776-6996,,255407060# 
Phone conference ID: 255 407 060# 

 
OBJECTIVES 1. Share updates on MHSA-related administrative items.   

 
2. Hold a listening session to shape the Behavioral Health Service Act 

Community Planning Process (BHSA CPP).  
 

TIME ITEMS 
9:30 – 9:40 I. SESSION OPENING  

A. Land and Labor Acknowledgement  
B. Announcements & Communication Expectations 
C. Agenda Review 
 

9:40 – 10:00 II. UPDATES ON MHSA-RELATED ADMINISTRATIVE ITEMS 
A. Update: Dr. Darlesh Horn, DPA, Division Chief, MHSA 

Administration & Oversight Division, LACDMH 
 

10:00 – 11:00 
 
 

III. LISTENING SESSION, PART 1: CONNECTING WITH EACH OTHER 
A. Instructions/Overview (10 min) 
B. Table Discussions (20 min): Participants Connect with Each Other 
C. Large Group Discussion (30 min) 

  
11:00 – 11:10 IV. BREAK 

11:10 – 12:20 V. LISTENING SESSION, PART 2: BUILDING A SHARED VISION 
A. Instructions/Overview (10 min) 
B. Table Discussions (20 min): Participants Connect with Each Other 
C. Large Group Discussion (40 min) 

 
12:20 – 12:30 VI. CLOSING 

A. Next Steps 
B. Meeting Evaluation 

 
12:30 VII. ADJOURN 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWMxMzNjMGUtM2I1Mi00MTllLWJkY2ItZmIzNzc1ZTdhZmE3%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%221813502b-f0d5-476e-809c-4d0e2dadf3d7%22%7d
tel:+13237766996,,255407060
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WORKSHEET 1  
CONNECTING WITH EACH OTHER 

 
PART 1: INDIVIDUALS AT THE TABLE… 

 
As an individual, please share with others at your table…  
 
 
1. Your name, organization, or community.  
 
 
 
 
 
 
 
2. What motivated you to participate in this effort? 
 
 
 
 
 
 
 
3. What would you like to contribute to this effort? 
 
 
 
 
 
 
 
4. What would you like to see as a result of this effort?  
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WORKSHEET 2  
CONNECTING WITH EACH OTHER 

 
PART 2: COMMONALITIES AND DIFFERENCES 

 
After hearing each individual at your table, find commonalities and differences.  
 
1. What do we as individuals at this table have in common?  
 
 
 
 
 
 
 
 
 
 
2. What are important differences we appreciate of individuals in this group?  

 
 
 
 
 
 
 
 
 
 
 
 

3. How can these commonalities and differences help us with this effort? 
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WORKSHEET 3 - SHARED UNDERSTANDING 
BEHAVIORAL HEALTH & INTEGRATED BEHAVIORAL HEALTH SYSTEM 

 
PART 1: INDIVIDUALLY OR IN PAIRS 

 
1. What does ‘behavioral health’ mean to you?  

 
 
 

 
 

 
 

2. What should an integrated behavioral health system look like? 
 
 
 
 
 
 
 
 
3. What are your greatest hopes for an integrated behavioral health system? 

 
 
 
 
 
 
 

 
4. What are your biggest worries with respect to integrated behavioral health system? 
 
 
 
 
 
 
 
5. What questions do you have? 
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WORKSHEET 4 - SHARED UNDERSTANDING 
BEHAVIORAL HEALTH & INTEGRATED BEHAVIORAL HEALTH SYSTEM 

 
PART 2: GROUP 

 
After you listen to everyone’s thoughts, as a group at your table develop answer the following 
questions: 
 
1. What does ‘behavioral health’ mean to you, as a group? 
 
 
 
 
 
 

 
2. What does an integrated behavioral health system look like to you, as a group? 
 
 
 
 
 
 
 
 
3. What are your group’s greatest hopes with an integrated behavioral health system? 
 
 
 
 
 
 
 
 
4. What are your group’s biggest worries with an integrated behavioral health system? 

 
 
 
 
 
 

5. What questions do you have? 
 
 
 


