LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH

MHSA Community Planning Team (CPT)

AGENDA

TUESDAY, DECEMBER 10, 2024 | 9:30 AM — 12:30 PM

St. Anne’s Conference and Event Center
155 N. Occidental Blvd., Los Angeles, CA 90026

Click to Join meeting now
Meeting ID: 246 600 459 75 | Passcode: NPsRRQ
Dial in by phone +1 323-776-6996,,381258895#
Phone conference ID: 381 258 895#

OBJECTIVES | 1. Share brief updates on MHSA administrative items.
2. Provide updates and gather questions on the following MHSA-funded
programs: (1) Prevention, Early Intervention, Stigma and Discrimination
Reduction, and Suicide Prevention; (2) 988 Call Center; (3) School Threat
Assessment Team; and (4) Veteran Peer Access Network (VPAN).
3. Present the MHSA Mid-Year Adjustment for fiscal years 2024-25 through
2025-26 and gather feedback and questions.
TIME ITEMS
9:30-9:35 |I. Meeting Opening
(5 min)
A. Agenda Review and Communication Expectations
1. Facilitator: Rigo Rodriguez, Ph.D.
9:35-9:45 | Il. MHSA Administrative Updates
(10 min)
A. Update: Dr. Darlesh Horn, DPA, Division Chief, MHSA
Administration & Oversight Division, LACDMH
9:40-10:50 | lll. MHSA Program Updates, Part 1
(70 min)

A. Presentation (30 min): Prevention, Early Intervention, Stigma and
Discrimination Reduction, and Suicide Prevention
1. LACDMH Prevention Services Division

a. Dr. Robert Byrd, Psy.D., Deputy Director, LACDMH
Prevention Division

b. Dr. Keri Pesanti, Psy.D., Program Head, LACDMH
Prevention and Early Intervention Division

c. Kanchana Tate, LCSW, LACDMH Mental Health
Clinical Program Manager, Prevention Services
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d. Rebeca Hurtado, LCSW, MPA, LACDMH Mental
Health Clinical Program Manager, Prevention
Services
B. Discussion (40 min)

10:50 — 11:00 | IV. Break
(10 min)
11:00 — 12:00 | V. MHSA Program Updates, Part 2
(60 min)
A. Panel Presentation (30 min): 988 Call Center, Veteran Peer Access
Network (VPAN), and School Threat Assessment Team (START)
1. 988 Call Center — Reuben Wilson, Head, LACDMH
Alternative Crisis Response Unit
2. START — Miriam Brown, LCSW, Deputy Director, Emergency
Outreach and Triage Division, LACDMH
3. VPAN — Ahn Tran, LCSW, Lead Manager, LACDMH
B. Discussion (30 min)
12:00 — 12:25 | VI. MHSA Mid-Year Adjustment, FY 2024-25 through 2025-26
(25 min) A. Presentation (10 min)
1. Kalene Gilbert, LCSW, Program Manager IV, MHSA
Administration, LACDMH
B. Discussion (15 min)
12:25-12:30 | VIl. Closing
(5 min) A. Next Steps
B. Meeting Evaluation
12:30 VIIl. Adjourn
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WORKSHEET 1

NAME (OPTIONAL):

EMAIL (OPTIONAL):

PREVENTION SERVICES DIVISION: QUESTIONS/COMMENTS

1. Prevention Programs

2. Early Intervention Programs

3. Stigma and Discrimination Reduction

4. Suicide Prevention

WORKSHEET 2

NAME (OPTIONAL):
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EMAIL (OPTIONAL):

988 CALL CENTER, START, & VPAN: QUESTIONS/COMMENTS

1. 988 Call Center

2. START

3. VPAN
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WORKSHEET 3

NAME (OPTIONAL):

EMAIL (OPTIONAL):

MHSA MID-YEAR ADJUSTMENT (FY24-25): QUESTIONS/COMMENTS

1. Questions

2. Comments



