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PREVENTION AND EARLY INTERVENTION (PEI)
Components

About PEI
• Second largest MHSA component with 

19% of the total MHSA allocation

• Focus on providing preventative and early 
intervention strategies, education, support 
and outreach to those at risk of developing 
mental illness or experiencing early 
symptoms.

• PEI includes the following services: 
• Prevention
• Early Intervention
• Stigma and Discrimination Reduction
• Suicide Prevention
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Prevention

• Prevention in mental health means a set of related activities to reduce risk 
factors or stressors for developing a potentially serious mental illness and to 
build protective factors.

• Example of Protective Factors:
• Social Connections
• Concrete Support in Times of Need
• Knowledge of Parenting and Child Development
• Social and emotional competence



Prevention

• Target population:
• Individuals who are not currently receiving mental health services,
• Individuals or large groups of individuals who may be at-risk or at-risk, 

or
• Part of the general population to promote prevention in mental health.

• Priority populations include the following:
• Trauma-exposed individuals;
• Individuals experiencing onset of serious psychiatric illness;
• Individuals experiencing extreme stressors; and
• Underserved cultural populations.



Evidence Based Prevention Programs

1. ACTIVE Parenting

2. ARISE

3. Childhelp Speak Up

4. Be Safe

5. Coping with Stress

6. Erika’s Lighthouse

7. Guiding Good Choices

8. Incredible Years: Attentive 
Parenting Program

9. Life Skills Training (LST)

10.Love Notes

11.Make Parenting a Pleasure 
(MPAP)

12.Mental Health First Aid 
(MHFA)

13.Mind Matters

14.More Than Sad

15.Nurturing Parenting

16.PeaceBuilders

17.POD Teams

18.(CWS V.2)

19.Positive Parenting Program 
(Triple P Level 2 & 3)

20.Project Fatherhood

21.Psychological First Aid/Skills 
for Psychological Recovery

22.Shifting Boundaries

23.UCLA SEEDS

Approved PEI Prevention/COS Programming



Prevention Programs
 Community Family Resource Center (CFRC) *

 Department of Arts and Culture (Arts & Culture): Creative 
Wellbeing

 Department of Parks and Recreation: Parks After Dark, Safe 
Passages, Parks at Sunset, Our Spot Wellbeing Project

 Department of Public Health (Public Health): Abundant Birth 
Project (ABP)

 Department of Public Libraries: New Parent Engagement, 
Triple P, School Readiness

 Department of Youth Development (DYD): Youth 
Development Networks (YDN)

 DYD: Credible Messenger *

 Department of Children and Family Services (DCFS): 
Prevention and Aftercare (P&A)

 Department of Health Services (DHS): Medical Legal 
Community Partnership (MLCP)

 First 5 LA: Home Visitation

 Friends of the Children – Los Angeles (FOTC-LA): 
Professional Mentorship

 iPrevail

 Los Angeles County Office of Education (LACOE): 
Community Schools Initiative (CSI)

 NAMI: Peer, Family, and Community Support Towards Stigma 
and Discrimination Reduction 

 PEI Prevention/Community Outreach Service Programming

 SEED School of Los Angeles (SEED LA) 

 United Mental Health Promoters (UMHP) Network

 Wolf Connection: Wolf Lessons for Human Lives

* These programs have not yet launched.



Prevention and Early Intervention Programs
Prevention Services – FY 2023-24

Program Description
Prevention activities and services are 
geared toward addressing the risk 
factors associated with the onset of 
mental health illness or emotional 
disturbance including a focus on 
enhancing protective factors such as 
social connectedness and support.

133Abundant Birth Project 

-Community Family Resource Centers CFRC

19,038Community Schools Initiative (CSI)

4,325Creative Wellbeing (Arts & Culture)

-Credible Messenger

480
First 5 LA - Home Visitation: Deepening Connections and 
Enhancing Services

53Friends of the Children LA (FOTC-LA)

2,747Medical-Legal Community Partnership

37,697Prevention and Aftercare

174SEED School of Los Angeles (SEED LA) 

1197Wolf Connection: Wolf Lessons for Human Lives

264Youth Development Network Program

Community Partnership Programs

*Please note that for Incubation Academy not all participants answered all questions.

Number of Clients Served



Program Description
Prevention activities and services are 
geared toward addressing the risk 
factors associated with the onset of 
mental health illness or emotional 
disturbance including a focus on 
enhancing protective factors such as 
social connectedness and support.

Community Ambassador Network (CAN) (Formerly Innovation 2 
Project)

18,814Los Angeles County Library

145,950Los Angeles Department of Parks and Recreation

135,099Promotores

86,929United Mental Health Promoters

Veterans Peer Access Network (VPAN)

Community Partnership Programs

*Please note that for Incubation Academy not all participants answered all questions.

Prevention and Early Intervention Programs 
Prevention Services – FY 2023-24

Number of Clients 
Served



Abundant Birth Project (ABP) 
LAC Department of Public Health

This program is a private-public partnership that seeks to provide 
support to a minimum of 400 pregnant people over the age of 18 

in LA County from marginalized populations most likely to 
experience the worst birth outcomes with a variety of supports for 

18 months.

Target Population: 
Services are intended for Pregnant People and Parents with Children 0-

18 Months Old

Services include: 
 Coaching and Referral and Linkages to needed supports, such as:

• Maternal mental health support groups, 
• Financial coaching, 
• Wellness supports, 

• Doulas
• Housing assistance,

• Education
• Other Resources/Services



ABP Outcomes

LA County 
Regions Served

 An anticipated increase in:
• Ability to access care
• Accessing concrete supports 

and resources 
 Anticipated reduction in risk 

factors including:
• Poverty
• Unmanaged Stress/Anxiety
• Unmanaged Depression

Protective 
Factors 
Addressed

133 individuals served

Numbers 
Served in FY 
23-24 

Countywide



ABP Demographic Data*

*Out of 133 who completed the demographic survey
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Community Family Resource Centers (CFRC)

The CFRC will consist of Hubs/Centers in each SD which will provide a full array of
strength-based, culturally responsive, and linguistically appropriate services. Service
frequency and duration are dictated by individual needs.

Target population to be served: 
Individuals served may be any member of the community 
seeking services at the CFRC, their immediate family and 

extended family. Project that all 5 CFRCs will serve 
approximately 68,700 (13,740+ per SD) annually.

* Currently in the solicitation process.

Services Include:
• Referrals & Linkages

• Case navigation
• Support services

• Community activities and events



LACOE: Community Schools Initiative (CSI)

Target Population:
High school students, their families, and the school community 

at each of the CSI sites.

Services include:
Concrete supports 

School and community resources
Mental health services

On-site well-being centers to provide health services
Referrals and linkages

Workshops, presentations and educational workshops 

A partnership with the Los Angeles County Office of Education (LACOE) to disrupt inequities and break the cycle 
of poverty by leveraging assets to transform schools into “hubs” of the community. 

There are 11 CSI community schools across the county that support high school students with external factors that 
impact academic performance and overall wellbeing. These schools aim to improve school climate by providing 
parents, caregivers, educators, and school staff tools to create a trauma-informed and responsive community. 



CSI Outcomes

 At least one school per SD
• 11 DMH funded sites
• 22 sites with braided funding

LA County 
Regions Served

 Students demonstrated an 
increase in:
• Resilience
• Self-efficacy
• Social support

 Parents demonstrated an 
increase in:
• Family engagement

Protective 
Factors 
Addressed

 19,038 served

Numbers Served 
in FY 23-24 

School Districts 
Countywide



CSI Demographic Data*
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* Out of 8,817 who completed the demographic survey



Creative Wellbeing (Arts & Culture)
Non-traditional, arts and culture-based based approach that promote mental health in young
people, youth-serving adults, and caregivers. Activities support positive cognitive, social, and
emotional development, and encourage a state of wellbeing that allows young people to function
well in the face of challenging circumstances.

Target Population: 

Services are offered to youth and adult staff who are a part of: 

•School districts/schools with a high number of systems-impacted student and foster care
youth

•Foster youth-serving sites [i.e., Short Term Residential Therapeutic Programs (STRTP),
Temporary Shelter Care Facilities (TSCF), Foster Family Agencies (FFA) that support
resource families and foster youth)

•Other County agencies and initiatives focused on supporting systems-impacted youth
(DMH, DHS, DCFS, DYD, DPH, Probation, LA SPN, Wellbeing4LA Learning, Center, etc.)

Services include:
• Live/Virtual Professional Development for educators and youth-serving adults 
• Live/In-Person Art instruction for youth (across school sites, residential care centers, 

and age levels)



Creative Wellbeing Outcomes

LA County 
Regions Served

 Demonstrated an increase in: 
• Self-Confidence
• Self-Control
• Conflict Resolution
• Collaboration
• Understanding typical 

adolescent behaviors
• Nurturing confidence in 

offering and receiving support
 Reducing stigma and shame

Protective 
Factors 
Addressed

 4,325 directly served
• An additional 34,077 youth 

and adults were served 
through presentations and 
workshops

Numbers 
Served in FY 
23-24 

Countywide



Creative Wellbeing Demographic Data*

3
16

88
3
5
6

16
6

17
32

7
2
3

7
6

14
27

54

0 20 40 60 80 100

Caribbean

Mexican/Mexican American/Chicano

South American

Non-Hispanic or Non-Latino…

Asian Indian/ South Asian

European

Japanese

Middle Eastern

Other

Declined to answer/Missing/Unknown

Ethnicity

54

223

1

1

7

2

2

22

0 50 100 150 200 250

Man

Woman

Transgender man/Transmasculine

Transgender female/Transfeminine

Nonbinary

Another Category

Undecided

Declined to answer/Missing/Unknown

Gender Identity

* Out of 213 who completed the demographic survey



DYD: Credible Messenger
This program consists of mentoring by peer youth to increase access to 
resources and services for young people of color disproportionately 
negatively impacted by traditional systems and services.  

Target Population: Youth ages 18-25

Services include:

• Training of messenger peers

• Needs assessment of youth to paired mentors

• 1:1 mentorship by youth with lived experience 

• Group activities

• Crisis intervention 

• Family engagement

• Referral and resource linkage

*This program has not been executed. 



A partnership with First 5 LA (F5LA) to deliver home visitation services to
promote positive parent-child relationships and healthy attachment for
families needing more focused, intensive support.

Target Population: 

The Healthy Families America (HFA) and Parents as Teachers (PAT)
evidence-based programs target pregnant and postpartum families with
children up to age 2, identified as at risk of mental health concerns and/or
anxiety, at risk for systems involvement, referred to services at a P&A
agency and experiencing extreme stressors.

Services include:
Educational information that promote and increase parenting skills

Case Management 
Referral and Linkages

Developmental Screenings
Clinical Therapeutic Support for Perinatal Mood and Anxiety Disorders

First 5 LA Home Visitation: 
Deepening Connections & Enhancing 
Services



First 5 LA: Home Visitation Outcomes

 Serves 2 regions:
• Antelope Valley
• San Fernando & Santa Clarita 

Valleys

LA County 
Regions 
Served

 Demonstrated an increase in:
• Parental resilience
• Children’s social-emotional 

competence
• Social connections
• Access to concrete 

supports

Protective 
Factors 
Addressed

 480 served

Numbers 
Served in FY 
23-24 



First 5 LA: Home Visitation Demographic Data*
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