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»» START

The School Threat Assessment Response Team (START) was designed to address the
need for comprehensive threat prevention and management program in school settings.
This is achieved by utilizing LACDMH staff to provide threat prevention and management
assistance to educational institutions and law enforcement agencies throughout the
county. START staff, in collaboration with schools and first responders, have responded to
numerous incidents in elementary, middle, high school, college and trade school
campuses — preventing stated or perceived threats from escalating into more serious and

potentially violent situations.



»» START

Key Components of START include:

- Training and program consultation: START provides educational and training
programs for select audiences, including school faculty, administrators, campus security,
first responders, parents and students. These training programs are designed to improve
understanding about the dynamics, behaviors and characteristics of school shooters, as

well as improving situational awareness and timely responses to improve campus safety
and wellbeing.

- Early screening and identification: START provides case-by-case consultations for
individuals or situations of concern. Educational institutions are supported in adopting a
multidisciplinary approach to help prevent and mitigate potentially volatile situations.



»» START

- Assessment: START can assist schools in creating or completing a complete
assessment of individual, familial, situational and social factors relevant to the
perceived, implied or stated threat.

* Intervention: In collaboration with educational institutions and law enforcement
agencies, START can provide appropriate responses to threats of violence. The
response options can include further assessment and ongoing monitoring, counseling,
psychiatric treatment, anger management training and arrest/detention.

- Case Management and Monitoring: START staff can also provide post-intervention
services such as case consultation and management, linkages to relevant support
services and periodic follow-ups and reviews.



»» START CAMPAIGN

START CAMPAING DURING FY 23-24

+ Posted and pinned social media image #1 (classroom) to Facebook, Instagram, Twitter (week of
8/7/23)

+ Posted and pinned PSA to Facebook, Instagram, Twitter (week of 8/14/23)

+ Posted and pinned social media image #2 (teen texting) to Facebook, Instagram, Twitter (week of
8/21/23)

- Targeted media ads/buys on TikTok (ran for two weeks, starting 8/25/23)



* https://vimeo.com/803289382

START VIDEO
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TOPICS
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REFERRALS

Referral Recived

900 100.00%
800 766 90.12% 90.00%
700 80.00%

70.00%
600

60.00%
500

50.00%
400

40.00%
300

30.00%
200 20.00%

84 9.88%

100 4 10.00%

Referrals Received Early Screening and/or Threat Assessment Consultation Only

mSeries1  Series2




REFERRAL SOURCES
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REFERAL METHOD
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INTERVENTIONS
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POST INTERVENTIONS SERVICES

) 12.87%
Linkage 352

) 3.07%
Consultation 84

S S e . | '

Monitoring 74

17.52%

Ry P

28.02%

Rt e &

17.01%

s oo N 55

0 100 200 300 400 500 600 700 800 900



Questions?

LOS ANGELES COUNTY

X\ DEPARTMENT OF
JMENTAL HEALTH

¥ hope. recovery. wellbeing.




Thank you!

LOS ANGELES COUNTY
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¥ hope. recovery. wellbeing.




