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LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 1 QUALITY IMPROVEMENT COUNCIL (QIC) MEETING

Date 07/22/24
Time: 1:00-2:00 pm

Type of
meeting:

Virtual Microsoft TEAMs

Meeting
Link:

https://teams.microsoft.com/|/meetup-

join/19%3ameeting NDAWNTAhM2UtMDQ2MCO0YTVMLWEYMjYtZmY1Y2YyYWNjNiky%40thread.v2/0?context=%7b%22Tid%22%3a%2207597

248-ea38-451b-8abe-a638eddbac81%22%2c%220id%22%3a%224e6a9690-3822-4660-a219-e811568691e3%22%7d

Members
Present:

See table below

Jennifer Mize Service Area 1 QIC Chair , Daiya Cunnane DMH QlI, Dr. Tiffany Harvey Alafia Mental Health
Institute, Maral Arakelian, LMFT-Optimist Youth Homes, Deborah Hansen, High Desert Medical Hub — DMH,
Keshia Humphrey, Children's Center of AV, Willie Harris, Tarzana Treatment Centers, Armen Yekyazarian, LACDMH
QA ,Keyth Stone, Children's Bureau, Cindy Ferguson, Palmdale Administration, Stephanie Ochoa, StarView, Brittany
White, Personal Involvement Center, Carrie Valentine-Tarzana Treatment Centers, James Coomes, DMH SA1 admin,
Jaime Nunnenkamp-MHALA, Rejeana Jones McKinley Children Services
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDAwNTdhM2UtMDQ2MC00YTVmLWEyMjYtZmY1Y2YyYWNjNjky%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%224e6a9690-3822-4660-a219-e811568691e3%22%7d

AGENDA ITEMS DISCUSSIONS/RECOMMENDATIONS/ACTIONS OR RESPONSIBLE DUE DATE
SCHEDULED TASKS UNIT/STAFF
Introductions Attendance: Name and Name of organization, Minutes All providers
approval.
e CANS PSC Webinar Sept 19" 11-12:30 QIC Chair/Jennifer Mize
QA/Ql Monthly meeting e CANS Resources
R e QA Review Process Schedule
ecap ¢ QA Health information management bulletins
recap and dates that they were sent out
e General Updates to Procedure Codes
e Protected Health Information Policy
e Nappa Update reminders
Access TO Care Updates e Access to Care Timelines data QIC Chair/Jennifer Mize Ongoing
e Monitoring CAP
e Upcoming projects for Access to Care
e Transitioning of Care to MCP workflow
QA Updates No Updates at this time Armen Yekyazarian, Ongoing
Psy.D.
QI Updates * No Updates at this time Daiya Cunnane Psy.D | Ongoing
* Survey Updates are still pending
Next Meeting SA! QIC Meeting | Projected for August 26" if Regional QIC meetings are not up QIC Chair/ Ongoing
and running Jennifer Mize
Open Discussion For QIC Open discussion All Providers Ongoing

Members




Respectfully Submitted by:

Jennifer Mize RN

SA 1 Adult QIC Chair

NEXT MEETING: Date Aug 26™ Time1:00 pm-2:00pm



