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TRANSFORMING
COMMUNITY CARE

AANHPI LGBTQIA2-S Mental Health and Wellness Project



LEADERSHIP ACADEMY

A six-week Leadership 
Academy for 10 participants 
to learn and critically engage 

in mental health topics 
impacting the AANHPI 

LGBTQIA2-S community.

COMMUNITY WELLNESS 
WORKSHOP

Six workshops across the 
County to uplift different 

practices to improve mental 
health and wellness for the 

AANHPI LGBTQIA2-S 
community.

COMMUNITY 
ENGAGEMENT EVENT

An event open to the 
community to culminate the 
learnings and practices from 
the Leadership Academy and 

community wellness 
workshops.



OVERVIEW



PARTICIPANTS
AGE

• 1 between 18 and 24
• 5 between 25 and 34
• 4 between 35 and 44

SERVICE PLANNING AREA

• 1 lives in SPA 2
• 4 live in SPA 3
• 4 live in SPA 4
• 1 lives in SPA 8

GENDER
• 2 transgender men
• 1 transgender woman
• 1 cisgendered man
• 2 cisgendered women
• 2 non-binary
• 1 genderqueer
• 1 prefer not to answer

SEXUAL ORIENTATION
• 3 queer
• 2 gay
• 1 lesbian
• 2 bisexual
• 1 questioning
• 1 prefer not to answer

All identify as AANHPI LGBTQIA2-S



CO-FACILITATORS



FEEDBACK

“I felt that this academy provided one of the safest spaces for 

me to be my whole self. As a baby queer, it meant a lot 
participating in this program.” 

“I learned so much that I did realize how much I don't know -- 

so helpful to identify where I can grow. Very grateful for this 
space.” 

“I am grateful for this workshop! I look forward to sharing the 

incredible wealth of info/knowledge I have gained over these 

6 weeks! I think our individual impact is more tangible, felt. I'm 

not sure what influence this feedback has on the county 

because we've discussed how cumbersome the system is but 

overall a lovely pilot program that I hope continues to grow 
and thrive.” 





OVERVIEW

Taiko: Embodying mind-body connection and fostering community and 
collaboration with others through music and performance.

Spa Kit Making: Exploring queer-inclusive self-care practices 

Zine-Making: Showing the diverse narratives of the AANHPI LGBTQIA2-s 
community

Queering Birding : Learning how nature can improve mental health and wellness

Poetry, Spoken Word, and Storytelling: Uplifting our stories and our experiences 

Javanese Gamelan Sound Therapy and Tai Chi: Uplifting cultural approaches to 
healing



“This was an amazing workshop/event! Thank you for holding this 
necessary space! We need more of these positive queer focused 
nature outings that are FREE! <3”

“I had an amazing time. This is a great event.”

“Nice facilitation!”

“This was an amazing facilitated and supported space from the 
snacks to binoculars, blankets. Felt very held and supported to have 
fun and feel safe.“



“This was awesome!!!!! I don't often get to take time 
out of my day to actively process trauma and pain. I 
could see how impactful this was for everyone in the 
room. I would love more creative spaces just like this, 
hopefully more often. Skills-based stuff would be 
great (Flash fiction, haikus, idk, sestinas, whatever! I 
would just love to be able to have more space/time to 
write”

“This was such a wonderful event. The people here 
are great and I'm leaving inspired."



“Thank you for this workshop! A nice and needed 
alternative environment!”

“This was such a beautiful, fun workshop!”

“This was a lovely event that felt really inclusive and fun! 
A great way to chat with friends and meet new people.” 

“This was lovely and affirming :) the facilitators are A-
Mazing!” 

“Really happy to learn about zines!! Excited to check out 
more events like this!!” 



“This was a great opportunity to meet people in the 
community I wouldn’t have met otherwise”

“Wonderful activities! I'm inspired and want to explore 
more deeply”

“Pak Joko was amazing and I feel better about making 
mistakes and not being so harsh on myself” 

“I enjoyed the workshops” 

“Loved this workshop! I hope it happens again!” 



“This was exactly what I needed--thank 
you for providing this valuable resource for 
the Queer Asian community <3”

“Thank you so much to everyone who put 
this event together!”

“Fantastic event. Thank you! I wish I knew 
about more of these.” 



“This was really fun and I liked how the event tied in 
mental health discussion topics.”

“This workshop helped me learn something that I was so 
intimidated about before. I also liked how the instructors 
were patient and kind with us making mistakes”

“Really enjoyed the workshop and the facilitators were 
so thoughtful.” 

“Loud! Thank you for providing ear plugs! I wish there 
were more events like this where we can learn a new skill 
and practice and understand how it can help our mental 
health.”



OVERVIEW



How do our intersectional 
identities and experiences of 
being queer shape our mental 

health and wellness?



How can we collectively build and 
cultivate a space and social framework 

where the AANHPI LGBTQIA2-S 
community feels supported and has the 

shared resources to thrive?









FEEDBACK

“I love that there was South Asian representation in the 
programming. I feel that this community is often overlooked 
when having conversations about Asian identity is meant to be 
inclusive. Their insight about their upbringing, resilience, and 
sense of self was the most enriching to me. I also really enjoyed 
observing the live art taking place at the event. I don't see this 
happen often at other community events so this felt very special 
and unique.” 

“I wish to have stayed for the second panel and the last 
performance, but from what I gathered during my attendance I 
genuinely enjoyed. I love that upon entering the event for 
registration, I was provided an abundance of resources for the 
target community. Not many events know how to organize 
resources onto a flier, or offer several ones for people to have on 
hand. The host and staff were very welcoming and I love that 
they were nice enough to offer me a second meal ticket after 
accidentally losing my first one during the programming! I have 
high hopes for future prospects, and I look forward to other 
community events like these in the future :).”
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