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HOLLYWOOD 2.0 PILOT

• Hollywood 2.0 (H2O) is a pilot project 
inspired by the world-renowned Trieste 
model of care in Italy

• The central premise of this model is to place 
a person at the center of their care rather 
than their mental health diagnosis 

• By establishing an integrated and 
comprehensive mental health ecosystem 
that focuses on community engagement, 
fulfillment, and purposeful living



HOLLYWOOD 2.0 Services 

•The Hollywood Mental Health Cooperative
• 1,608 clients served

“We believe each individual deserves 
purposeful living, connection with people, and 
safe belonging in the community.”
We believe each individual deserves purposeful living, connection with people, and 
safe belonging in the community



HOLLYWOOD 2.0: Housing 

• Launched critical housing assets: 

o Mark Twain – 56 beds, all filled
o Hollywood Walk of Fame- 46 beds, all filled
o Anew Dawn- 92 of 94 beds filled 

o Highly Enriched Residential Care Services

o 32 clients moved to PSH 



Community Engagement 

• Focus on Community Engagement
o Regular Community Events
oH20 provider meetings
oH20 Media Awareness Campaign 



Hollywood Clubhouse 

The Clubhouse is an intentional 
community , where members and staff 
work together, side-by-side, to carry 
out all daily operations of the 
clubhouse. Members are also given 
access to crisis intervention services 
when needed and are connected with 
resources to support their basic needs, 
including support with employment, 
relationship building, education, 
housing, and daily meals.



HOLLYWOOD 2.0 PROJECTED TIMELINE



QUESTIONS
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