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MENTAL HEALTH SERVICES ACT
Community Planning Team (CPT)

July 26, 2024
9:30 AM - 12:30 PM

1

PURPOSE
Continue to establish a shared 
framework to monitor the 
implementation of programs, services, 
and interventions in the MHSA Two-
Year Plan, FY 2024-25 and 2025-26. 
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OBJECTIVES
1. Share updates on MHSA-related items.  

2. Review and analyze Full Service 
Partnership (FSP) data to begin applying 
Results Based Accountability (RBA) 
tools and concepts.
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AGENDA

MHSA 
Updates FSP Data Next 

Steps

9:40-10:00 12:15-12:30
Break

11:30-11:45
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UPDATES
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CPT MEETING CALENDAR 2024
TUESDAY

July 9 
FRIDAY
July 26

TUESDAY
August 6

FRIDAY
August 23

IN-PERSON VIRTUAL IN-PERSON VIRTUAL

DATA ACCOUNTABILITY 201

§ Present and discuss aggregated 
trend data and disaggregated 
data for one fiscal year on ‘Total 
FSP Clients’ by Age, Service Area, 
and Race/Ethnicity. 

§ Describe and interpret data 
pertaining to ‘FSP Clients.’ 

DATA ACCOUNTABILITY 201

§ Present and discuss aggregated 
trend data and disaggregated 
data for one fiscal year on ‘Total 
FSP Clients’ by Age, Service Area, 
and Race/Ethnicity. 

§ Describe and interpret data 
pertaining to ‘FSP Clients.’ 

PROGRAM UPDATES

§ Full Service Partnership Outcome 
Data: i.e., Reductions in 
Homelessness, Incarceration, 
and/or Psychiatric Emergencies.

§ Outpatient Care Services

PROGRAM UPDATES

§ Full Service Partnership Outcome 
Data: i.e., Reductions in 
Homelessness, Incarceration, 
and/or Psychiatric Emergencies.

§ Outpatient Care Services
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CPT MEETING CALENDAR 2024
TUESDAY

September 10
FRIDAY

September 27
TUESDAY
October 8

FRIDAY
October 25

IN-PERSON VIRTUAL IN-PERSON VIRTUAL

NEEDS ASSESSMENT NEEDS ASSESSMENT PROGRAM UPDATES

§ Housing
§ Linkage
§ Planning, Outreach and 

Engagement

PROGRAM UPDATES

§ Housing
§ Linkage
§ Planning, Outreach and 

Engagement
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CPT MEETING CALENDAR 2024
FRIDAY

November 19
TUESDAY

December 10
VIRTUAL IN-PERSON

PROGRAM UPDATES 

§ Workforce, Education, and Training (WET)
§ Innovation
§ Capital Facilities & Technological Needs
§ Alternative Crisis Services

PROGRAM UPDATES 

§ Early Intervention
§ Prevention
§ Stigma and Discrimination Reduction
§ Suicide Prevention
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FROM PLANNING TO IMPLEMENTATION MONITORING

MHSA 2-YEAR PLAN
Fiscal Year 1: 

July 1, 2024 - June 30, 2025
Fiscal Year 2:

July 1, 2025 - June 30, 2026

MHSA CPT PLANNING
July 2023-February 2024

The Oversight and Accountability Commission 
gave the GREEN light in June!  
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FROM PLANNING TO IMPLEMENTATION MONITORING

MHSA 2-YEAR PLAN
Fiscal Year 1: 

July 1, 2024 - June 30, 2025
Fiscal Year 2:

July 1, 2025 - June 30, 2026

MONITORING IMPLEMENTATION:  
MHSA Mid-Year Adjustments for Current Year (2024-25) & 

MHSA Annual Plan Updates for Next Year (2025-26)

MHSA CPT PLANNING
July 2023-February 2024
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MHSA CALENDAR – MONITORING & MAKING 
CHANGES

MHSA Mid-Year Adjustment: 
Current FY 2024-25

February 2025

MHSA 2-YEAR PLAN
FISCAL YEAR 1: 

July 1, 2024                     Dec|Jan                        June 30, 2025
FISCAL YEAR 2:

July 1, 2025                        Dec|Jan                      June 30, 2026

MHSA Plan 
Annual Update:         
Next FY 2025-26

UPDATES Programs, 
Services, Interventions: 
PEI, CSC, HSHR, WET
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IMPLEMENTATION MONITORING

MHSA 2-Year Plan
Fiscal Year 1: 

July 1, 2024 - June 30, 2025
Fiscal Year 2:

July 1, 2025 - June 30, 2026

MONITORING IMPLEMENTATION:  
MHSA Mid-Year Adjustments & MHSA Annual Plan Updates

MHSA CPT PLANNING
July 2023-February 2024

SHARED FRAMEWORK FOR DATA & ACCOUNTABILITY: 
• Did we do what we said we would do? 
• How well did we do it? 
• Is anyone better off? 
• What changes are needed?

12
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REFERRAL & ENROLLMENT PROCESS 

Community 
Referral

Already 
in 

System

Service Area 
Navigator

• 3 business day to review 
information. 

•  Current DSM-5/ICD-10 diagnosis of 
a major psychiatric disorder and 

• demonstrate a need for an intensive 
FSP program by virtue of their 
history and current level of 
functioning.

Yes

No Referral to Other 
Services 

Assign FSP Provider

• 72 Hours
• Outreach & Engagement
• Consent (Voluntary)

13

Serious mental 
health symptoms

Homelessness

Dependency on 
others

Incarceration

Psychiatric 
Hospitalization

Poor quality of life

Reduced serious mental 
health symptoms

Reduced Homelessness

Increased Independent 
Living

Reduced Incarceration

Reduced Psychiatric 
Hospitalization

Improved quality of life

FULL SERVICE PARTNERSHIP
Clinical Services Non-Clinical Services 

RESULTS? 
(Conditions of Well-Being or Outcomes)

CONDITION A CONDITION B 

• 24/7 Crisis Response Services.
• Counseling & Psychotherapy.
• Field-Based Services.
• Integrated Treatment for Co-

Occurring Mental Health & 
Substance Abuse Disorder.

• Case Management to Provide 
Linkages to Services for 
Employment, Education, 
Housing and Physical Health 
Care.

• Peer and Parent Support 
Services

• Self-Help and Family 
Support Groups

• Wellness Centers
• Respite Care

How much did we do? How well did we do it?

Is anyone better off?
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DATA & ACCOUNTABILITY 201
FULL SERVICE PARTNERSHIP

15

LEARNING AGREEMENTS
•No wrong question(s) when learning. 
•We’re all learners and teachers. 
•It’s okay to make ‘mistakes.’
•Let’s help each other out.
•Try to understand how something is 

supposed to work before critiquing it. 
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PART 1: RBA
Tools & Concepts

17

RBA: THREE CORE CONCEPTS

LEVELS OF 
RESULTS: 
Population 
Results vs 
Performance 
Results

TRACKING  
RESULTS: 
Population 
Indicators vs 
Performance 
Measures

THEORIES OF 
CHANGE:          
Cause-Effect vs 
Aligned 
Contribution

18



7/23/24

10

POPULATION: All children prenatal-to-birth in County X (100,000)

SYSTEM PARTICIPANTS
Pregnant persons receiving prenatal-to-birth services from 
the  COUNTY DEPARTMENT OF HEALTH (50,000 participants)

AGENCY PARTICIPANTS
Pregnant persons receiving prenatal-to-birth services 
from AGENCY X in REGION Y (5,000 participants)

PROGRAM PARTICIPANTS
Pregnant persons receiving prenatal-to-birth HOME 
VISITING  services from AGENCY X in REGION Y (500 
participants).

FROM POPULATION TO PARTICIPANTS
Understanding the “Nested Egg” of Performance Results to Population Level Result

RESULT: All babies are 
born healthy County X.

19Adapted from RESULTS COUNT

POPULATION 
RESULTS

PERFORMANCE 
RESULTS
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LA 
COUNTY 

10,012,414

DMH, 
236,573

MHSA 
166,758

FSP 
12,816

POPULATION VS 
PARTICIPANTS

Los Angeles County, 2020 

DMH, 2022-23

MHSA, 2022-23

FSP, 2022-23

20
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POPULATION RESULT: INDICATOR
A DATA POINT enables us to quantify and thereby TRACK the 
extent to which we are achieving a population-level result. 

A DATA POINT must be very CONCRETE with at least five 
specific attributes: 

1. Specific condition of well-being that you want to track
2. Specific population (or sub-population)
3. Specific number, percent, and/or rate
4. Specific geography 
5. Specific point in time or points over time
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POPULATION INDICATOR: The infant mortality rate per 1,000 
live births in Los Angeles County from 2011-2019.

3.2 3.4 3.3 3.6 3.9 4.2
3.8 3.8

3.2

0

2

4

6

8

10

201 1 201 2 201 3 201 4 201 5 201 6 201 7 201 8 201 9
Birth cohort

Death s per 1,0 00 Live  Births

SOURCE: First 5 LA drawn from California Department of Public Health, Vital Statistics Birth Cohort File as analyzed by Children’s Data Network
Note: These estimates were developed by the Children's Data Network by matching California Department of Public Health vital birth records to vital death records for all children under one year old. 
The calculation of these statistics relies on a birth cohort methodology for determining infant mortality rate. This methodology differs from the methodology used by county and state health officials. 
For this reason, totals produced for this local analysis may differ from other published sources. Please note that these estimates were generated using coded research datasets; these should not be 
considered official county or state birth statistics.
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PERFORMANCE RESULT: MEASURE
Like a population indicator, a PERFORMANCE MEASURE 
is also concrete DATA POINT that relates to a…

1. Specific condition of well-being that you want to 
track

2. Specific target group
3. Specific number, percent, and/or rate
4. Specific geography 
5. Specific point in time or points over time

23

PERFORMANCE RESULT: MEASURES
However, unlike a population indicator, PERFORMANCE 
MEASURES focus on two interconnected areas related to 
PARTICIPANTS (i.e., consumers) of a program, service, or 
intervention:

EFFORTS 
The activities, practices, and 
resources offered by a program, 
service, or intervention, or agency, or 
system 

EFFECTS 
The results (or ‘outcomes’) from the 
activities, practices, and resources 
offered by a program, service, or 
intervention, or agency, or system.

24
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RBA
A framework (or tool) to help us monitor 
implementation by gauging PERFORMANCE RESULTS. 

EFFORTS [Activities/Practices/Resources]

1. How much did we do? [Quantity]

EFFECTS [Results/Outcomes]

3. Is anyone better off? 

2. How well did we do it? [Quality]

25

PART 2: FSP Data
Learning Outcome: Describe and interpret 
• Aggregated & Disaggregated Data
• Trend Data & One Year Data

26
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CASE STUDY: FSP
To illustrate how to apply RBA, we started 
with a review the design of Full Service 
Partnerships (FSPs) for Adults, i.e., efforts 
(services) and effects (outcomes). 

27

Serious mental 
health symptoms

Homelessness

Dependency on 
others

Incarceration

Psychiatric 
Hospitalization

Poor quality of life

Reduced serious mental 
health symptoms

Reduced Homelessness

Increased Independent 
Living

Reduced Incarceration

Reduced Psychiatric 
Hospitalization

Improved quality of life

FULL SERVICE PARTNERSHIP
Clinical Services Non-Clinical Services 

RESULTS? 
(Conditions of Well-Being or Outcomes)

CONDITION A CONDITION B 

• 24/7 Crisis Response Services.
• Counseling & Psychotherapy.
• Field-Based Services.
• Integrated Treatment for Co-

Occurring Mental Health & 
Substance Abuse Disorder.

• Case Management to Provide 
Linkages to Services for 
Employment, Education, 
Housing and Physical Health 
Care.

• Peer and Parent Support 
Services

• Self-Help and Family 
Support Groups

• Wellness Centers
• Respite Care

How much did we do? How well did we do it?

Is anyone better off?

28
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14,562

12,816
12,712

11,500

12,000

12,500

13,000

13,500

14,000

14,500

15,000

FY 21/22 FY 22/23 FY 23/24

GRAND TOTAL ALL AGES FSP FY 21/22, 22/23, & 23/24

1. RESULT
• Population Result or Performance Result?
• Efforts or Outcomes?

2. DATA POINT
• Population?
• Number or rate?
• Geography?
• Time?
• Aggregated + Trend

3. DESCRIPTION: What is happening?
4. INTERPRETATION: Why? (Story.) Questions?
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9,613

8,439 8,392

7,600

7,800

8,000

8,200

8,400

8,600

8,800

9,000

9,200

9,400

9,600

9,800

FY 21/22 FY 22/23 FY 23/24

TOTAL ADULT FSP FY 21/22, 22/24, & 23-24  
1. DATA POINT

• Population?
• Number or rate?
• Geography?
• Time?
• Aggregated + Trend

2. DESCRIPTION: What is happening?
3. INTERPRETATION: Why? (Story.) Questions?

30
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729

6,128

1,408

127
0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

TAY (16-25) Adult (2 6-59) Older Adult (60+) Unknown (missing DOB)

TOTAL ADULT FSP (N= 8392) BY AGE FOR FY 23/24

1. DATA 
• Aggregated or Disaggregated?
• Time: Trend data?
• What does disaggregated data provide us?

2. DESCRIPTION: What is happening?
3. INTERPRETATION: Why? (Story.) Questions?

31

559

841

1,027

1,505

635

1,529

927

1,357

12
0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

SA 1 SA 2 SA 3 SA 4 SA 5 SA 6 SA 7 SA 8 Missing SA

TOTAL ADULT FSP (N=8392) BY SERVICE AREA FOR FY 23/24
1. DESCRIPTION: 

What is 
happening?

2. INTERPRETATION
: Why? (Story.) 
Questions?

32



7/23/24

17

388

2,168 2,165

83 108

1,697

913

645
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TOTAL ADULT FSP (N=8392) BY RACE/ETHNICITY FOR FY 23/24

1. DESCRIPTION: 
What is 
happening?

2. INTERPRETATION
: Why? (Story.) 
Questions?
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African American 
773,282
(7.8%)

Asian / Pacific Islander
1,507,702

(15.1%)

Latino 
4,803,963

(48%)

Native American
18,602
(<1.0%)

Two or More Races 
314,524
(3.1%)White

2,594,341
(25.9%)

Los Angeles County
Total Population by Race/Ethnicity (2020) 
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Los Angeles County
Population by Race/Ethnicity and Service Area (2020)

Service 
Area (SA) African American

Asian/Pacific
Islander Latino Native American White

Two or More 
Races Total

SA 1 62,383 16,691 218,503 1,471 103,725 15,273 418,046
Percent 14.9% 4.0% 52.3% 0.35% 24.8% 3.7% 100.0%

SA 2 79,672 260,898 867,861 3,504 918,778 77,926 2,208,639
Percent 3.6% 11.8% 39.3% 0.16% 41.6% 3.5% 100.0%

SA 3 54,476 546,511 802,885 2,877 304,911 41,922 1,753,582
Percent 3.1% 31.2% 45.8% 0.16% 17.4% 2.4% 100.0%

SA 4 62,046 191,774 520,983 2,300 306,752 36,686 1,120,541
Percent 5.5% 17.1% 46.5% 0.21% 27.4% 3.3% 100.0%

SA 5 33,383 91,873 105,216 952 395,198 38,168 664,790
Percent 5.0% 13.8% 15.8% 0.14% 59.4% 5.7% 100.0%

SA 6 235,154 24,396 703,549 1,513 32,713 18,944 1,016,269
Percent 23.1% 2.4% 69.2% 0.15% 3.2% 1.9% 100.0%

SA 7 38,727 128,944 950,243 2,800 140,197 20,138 1,281,049
Percent 3.0% 10.1% 74.2% 0.22% 10.9% 1.6% 100.0%

SA 8 207,441 246,615 634,723 3,185 392,067 65,467 1,549,498
Percent 13.4% 15.9% 41.0% 0.21% 25.3% 4.2% 100.0%

Total 773,282 1,507,702 4,803,963 18,602 2,594,341 314,524 10,012,414
Percent 7.7% 15.1% 48.0% 0.19% 25.9% 3.1% 100.0%
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SERVICE AREA 1: TOTAL ADULT FSP (N=559) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: What 
is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?

36



7/23/24

19

21

103

203

22
4

20

258

128

82

0

50

100

150

200

250

300

Asia
n

Black / A
fri

can Americ
an

Hispanic /
 Latin

o

Multip
le Races

Nativ
e Americ

an

Nativ
e Hawaiia

n / Pacific
 Is

lander

Wh ite
Other

Miss
ing/Unreport ed

SERVICE AREA 2: TOTAL ADULT FSP (N=841) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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SERVICE AREA 3: TOTAL ADULT FSP (N=1027) BY RACE/ETHNICITY 
FOR FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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SERVICE AREA 4: TOTAL ADULT FSP (N=1505) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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SERVICE AREA 5: TOTAL ADULT FSP (N=635) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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SERVICE AREA 6: TOTAL ADULT FSP (N=1529) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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SERVICE AREA 7: TOTAL ADULT FSP (N=927) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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SERVICE AREA: 8 TOTAL ADULT FSP (N=1357) BY RACE/ETHNICITY 
FY 23/24

1. DESCRIPTION: 
What is happening?

2. INTERPRETATION: 
Why? (Story.) 
Questions?
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MEETING EVALUATION
ENGLISH SPANISH
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