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Attendance

Please let us know you joined us today 
by completing this quick form:

https://forms.office.com/g/LtnEdXwgPA

https://forms.office.com/g/LtnEdXwgPA


Janet Fleishman, LCSW

Mental Health Clinical Supervisor for Compton Family Mental Health Clinic

Yolanda Hernandez-Lara, LCSW

Mental Health Clinical Supervisor for Roybal Family Mental Health Center

Monica Sanchez

Outcomes Clerk for The Guidance Center

Leah Guttierez, Psy.D.

Program Manager for Quality Improvement for The Guidance Center

Iva Svetlikova, LMFT 

Chief Quality and Compliance Officer for Masada Community Mental Health Services

Khai Nguyen, LMFT

Director of Information Systems & Analytics for Masada Community Mental Health Services

Panel of Experts



• How do you manage your CANS 
and PSC workflow at your site?Question #1

• How do you support your staff with 
their CANS certification?Question #2

Questions posed to Panel
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Panel 

Speaker #1

Janet Fleishman, LCSW

• Mental Health Clinical Supervisor

• Compton Family Mental Health 
Clinic (Directly Operated Provider)



Child and Adolescent Needs and Strengths (CANS) 

Assessment tool

• Clinic Workflow

• Supporting staff with their CANS Certification





How do you manage your CANS 

and PSC workflow at your site?

1. Intake – clients/caregivers in collaboration with their clinician complete the initial CANS 

& PSC during the intake/assessment

➢ The clinician schedules an advance session in their calendar with the client & caregiver in 6 

months. They make a note in their scheduling calendar to complete the CANS and PSC with the 

client and caregiver. 

➢ At the 6-month re-assessment of the CANS and PSC the clinician schedules the next 6-month 

re-assessment. This process continues every 6 months.



How do you manage your CANS 

and PSC workflow at your site?

2. Clinicians use a widget for reminders of when the CANS is due

➢ Encourage the CANS and PSC are completed on the same cycle date (easier to track).

➢ Encourage clinicians to review their schedules the day before or the morning of to identify if any 

clients need their CANS/PSC to be completed.

➢ Supervisor runs and submits individualized Active Clients by Program and Primary Program with 

Supplemental Fields (Excel Version) to the clinicians. 

➢ Supervisor highlights CANS/PSC that have Expired, Coming Due, and CANS Required for a 

client. 

➢ In supervision, the supervisor and clinician review the report. * 

➢ Clinicians schedule appointments with clients and their caregivers needing CANS/PSC. 



How do you manage your CANS 

and PSC workflow at your site?

3. Medication Support and Case Management - Completing the CANS/PSC with clients 

who receive case management and medication support services can be challenging 

➢ The supervisor assigns a therapist to each client. 

➢ If a clinician treated the client in the past, the client is assigned the same clinician. 

➢ If the client’s previous clinician left, then they are assigned another clinician. 

➢ The clinicians do not have reminders in IBHIS with these clients. 



How do you manage your CANS 

and PSC workflow at your site?

4. When clinicians transfer a case to Medication Support and Case Management Services, 

they are expected to write an email to the psychiatrist, supervisor, and the Intermediate 

Typist Clerk (ITC) assigned to this task 

➢ Medication Support and Case Management clients are tracked by the ITC person using a tracking 

system. 

➢ The ITC person provides reminders to each individual therapist when CANS/PSC are due. 

➢ Clinicians schedule appointments with clients and their caregivers to complete the CANS and 

PSC. 

➢ Occasionally, the psychiatrist is requested to remind the clients and their caregivers that their 

CANS and PSC are due.



How do you manage your CANS 

and PSC workflow   at your site?

5. De-activated Clients – The clinician communicates via email to the relevant parties when a 

case is about to be De-Activated

➢ The supervisor reminds the clinician to complete the discharge CANS and PSC.

➢ When there is a planned de-activation (discharge), the clinician will complete the CANS and PSC 

with the client and caregiver. 

➢ If there is an unplanned de-activation (discharge), the clinician will complete either the discharge 

or Administrative Close CANS and PSC depending on the circumstances. 





How do you support your staff 

with their CANS certification?

1. New Staff Members- best time to get certified during the orientation period. Don’t need 

IBHIS access to be certified 

➢ Provide background of CANS – it is a State requirement and the purpose.

➢ Give them the website information and explain the on-line training and once completed, take the 

exam. Two hours is given to take the exam. Discuss what to expect and answer any questions. 

➢ Need 70% to pass the exam. 

➢ Age group - CANS ages 6 through 20; PSC ages 3 through 18. 



How do you support your staff 

with their CANS certification?

2. Provide tips and suggestions to pass the exam 

➢ Copy vignette onto a Word document and print. Makes it easier to read and mark sections 

(e.g., school, etc.) so it is easier to find the categories when answering questions.

➢ Provide hard copy of CANS answer sheet so they can mark any questions they are not sure of 

on how to score. This makes it easier to go back and review.

➢ Strength Domain the scores are the opposite of the rest of the score sheet (0 = Centerpiece 

strength – 3 = No evidence).



How do you support your staff 

with their CANS certification?

3. Create a master calendar of the dates the CANS expires for all clinicians; calendar 

contains: clinician’s name, last date of CANS certification, and upcoming CANS 

certification expiration date

➢ Remind and encourage staff not to let their CANS expire otherwise they will be required to 

repeat the entire training again and take the exam.

➢ Clinicians are required to submit their CANS certification to the CANS tracker. This will assist 

with tracking all CANS due dates.

➢ Provide master list to all Supervisors so they can follow-up with each of their clinicians to 

ensure they are CANS certified. 

➢ Reminders are mentioned in Staff Meetings (no names are mentioned), but a general 

reminder is stated. 



How do you support your staff 

with their CANS certification?

4. Re-Certification

➢ If a clinician does not pass the first time: The train the trainer offers to meet with them and 

offers tips and support. Trainer offers to be available during the 2nd time they are taking the 

CANS exam. The trainer is available to discuss any questions with the clinician. (The clinicians 

have said this is very helpful.)

➢ 3rd time: The clinicians are encouraged to contact Praed Coaching Support at 

coaching@TCOMTraining.com to receive assistance before taking the 3rd exam.

mailto:%20coaching@TCOMTraining.com.


Thank You!

Janet Fleishman, LCSW

Mental Health Clinical Supervisor

Compton Family Mental Health Clinic

Jfleishman@dmh.lacounty.gov

 

mailto:Jfleishman@dmh.lacounty.gov
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Yolanda Hernandez-Lara, LCSW

• Mental Health Clinical Supervisor

• Roybal Family Mental Health Center 
(Directly Operated Provider)



Roybal Family Mental 
Health Center



Agenda



The PSC Roybal Workflow 
•

•

•

•

•

•



The CANS Roybal Workflow
•

•

•

•

•

•

•



The Importance of Training 

•

•

•

•

•

•



RESULTS! 

V/S

STAFF #1 – Initial Training in 2019 STAFF #2 – Trained in 2022



CANS Score Card PSC Scoring Sheet



How are staff supported at Roybal for their 
CANS certification?

•

•

•

•

•



CANS Needs and Strengths Flowcharts



Thank you
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Monica Sanchez

• Outcomes Clerk

• The Guidance Center (Legal Entity Provider)

Leah Guttierez, LMFT

• Program Manager for Quality Improvement

• The Guidance Center (Legal Entity Provider)



CANS/PSC Processes
The Guidance Center (TGC)

Presented by:

Leah Gutierrez, PsyD, Program Manager Quality Improvement

Monica Sanchez, Outcomes Clerk



Supporting Staff with Certification

New Hire Training

• Take online course through TCOM Training
• Take all modules except certification

• Provide 2-hour TGC specific training
• Clinical use of CANS through in depth vignette discussion

• Score vignette independently prior to training

• Use of CANS/PSC in EHR
• Certification prep/tips

• Take certification exam after TGC training
• Supervisor provides support with any needed CANS administrations, has been 

minimal (dedicated intake team conducts initial CANS)
• Will provide individual support by in-house CANS trainers as needed



Supporting Staff with Certification

Ongoing training/certification

• Annual CANS/PSC refresher
• Importance of Outcomes
• FAQs
• Common Errors

• Track certification dates and 
provide individual reminders to 
staff and their supervisor the 
month before certification 
renewal is due

• Provide individual support by 
in-house CANS trainers as 
needed



Resources

• Client “case tracker” with due date calculations

• TCOM/DMH tip sheets

• Use of in-house CANS trainers

• Monthly Tracking reports distributed to Program Managers, 
Supervisors, and Clinicians



Managing CANS/PSC Workflow

• Create and send out monthly reports that lists upcoming CANS and 
PSC assessments, as well as due and past due CANS and PSC’s.

• These larger reports are sent out to the program managers, so they 
are able to get a grasp of how well the clinicians are doing at 
completing the assessments each month.

• After they are sent to the programs, emails are sent to each clinician 
and their supervisor and list out all CANS and PSC assessments that 
will need to be completed soon, usually about 3 months.  

• At TGC, we have seen an increase in the amount of completed CANS 
and PSC (that are within the timeframe) and less errors. 



Examples of our CANS and PSC Monthly 
report (due and past due)



Examples of our CANS and PSC Monthly 
report (due in the future)



Thank you
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Iva Svetlikova, LMFT

• Chief Quality and Compliance Officer

• Masada Community Mental Health Services 
(Legal Entity Provider)

Khai Nguyen, LMFT

• Director of Information Systems and Analytics

• Masada Community Mental Health Services 
(Legal Entity Provider)



CANS/PSC Workflow 

and 

CANS Certification
PRESENTED BY:

IVA SVETLIKOVA, MS, LMFT

CHIEF QUALITY AND COMPLIANCE OFFICER 

& 

KHAI NGUYEN, MS, LMFT

DIRECTOR OF INFORMATION SYSTEMS AND ANALYTICS



Introduction

Masada Community Mental Health Services is 

a nonprofit organization whose mission is to 

provide comprehensive, solution-based 

mental health and social services that 

enhance the lives of children, youth, families 

and adults, while contributing to the overall 

well-being of communities.



CANS TRAINING & 

CERTIFICATION
COMPLETING CANS TRACKING CANS CANS RESOURCES & 

SUPPORT

CANS WORKFLOW AT MASADA



CANS Certification is a requirement 

in Masada’s onboarding process 

for newly hired Therapists as well 

as training in using the PSC

CANS/PSC 

TRAINING & 

CERTIFICATION



• Overview of the purpose of PSC-35

• How to score the PSC-35

• Clinical cut-offs based on client’s age

Masada’s Power Point Training on PSC-35



Masada’s Power Point Training on PSC-35
• Subscale Cut points

• Caveats

• What to do with missed items

• Selecting the appropriate PSC-35

• When to administer PSC-35

• Admin Close: To be completed when cg/cx is unavailable 



The CANS/PSC Administrative 

Close Scenario Form was created 

by Masada QA/QI staff as a tool to 

assist Masada therapists with 

various situations that would 

warrant an administrative close of 

the CANS or PSC 

CANS/PSC Administrative Close Scenarios



• Checklists

⚬ Intake

⚬ 6 Month Review

⚬ Placement Change

⚬ Annual

⚬ Discharge

⚬ Electronic Health Record (CareLogic)

• Administering CANS/PSC Assessment

Completing the 

CANS/PSC 



Outpatient/FSP Child-Young Adult/FSP Adult

Intake Checklist

Wraparound



Outpatient FSP Child/Young Adult

Checklists in CareLogic



Wraparound Therapist

Checklists in CareLogic



Administering CANS & PSC Assessments 

• After Therapist completes the CANS 

during collaboration with Client and 

Caregiver, Therapist enters data into EHR

• Therapist gives the Caregiver or client, 

when applicable, the PSC to complete or 

collaborates to complete the PSC, then 

enters data into EHR

• Supervisor reviews and countersigns the 

CANS/PSC



• After collaborating with client and family 

on the CANS and PSC, use the results to 

add to the Client's Problem List and Care 

Plan for treatment planning

• Discuss the CANS and PSC results during 

Treatment Team meetings and

      CFT meetings for treatment plannings

Clinical Utilization of  CANS & PSC 

Assessment



• Therapist Checklists for Clients at Intake, 6 

months, Annual, Placement Change and 

Discharge

• iDashboard sends Therapists and 

Supervisors weekly notifications of when 

Clients’ CANS/PSC are due

• Monthly reminders and updates about 

CANS/PSC at Agency-Wide QA/QI meetings 

and Program Staff meetings

• QA/QI Internal Audits Conducted

CANS/PSC Tracking



Masada utilizes RCI Consulting Services, a 

value-added reseller, to create 

iDashboards to help us track, monitor and 

provide email notifications of upcoming 

CANS/PSC due dates. This additional 

support helps ensure CANS/PSC are 

completed in a timely manner.

Additionally, we've created iDashboards 

to track and notify staff of when training 

and recertification is needed for CANS.

iDashboard To Track, Monitor, and Notify



iDashboard - Tickler



• Staff are encouraged to use Masada’s 

QA/QI Department as a resource

•  DMH QA CANS Training Information and 

Training Series Resources

• iDashboards for CANS Recertification

CANS/PSC Resources



Support from Masada’s 

QA/QI Department 

• If a therapist fails the CANS recertification exam twice, 

they are to contact our Quality Assurance and Training 

Manager for assistance

• Staff are encouraged to consult with Masada’s QA/QI 

Department for any questions regarding certification, 

due dates, and or CANS/PSC administration 



iDashboards for Recertification Reminders

• Therapists with a CANS requirement will see their next certification date displayed on the top left corner of 

their Personal Productivity Dashboard

• At 6 weeks from their next due date, this date will turn red on their dashboard to give the therapist a visual 

reminder to plan for their next certification

• Email alerts will be sent to the therapists and their supervisor with the information needed to access their 

CANS Recertification course at Praed Foundation 



iDashboards for Recertification Reminders

• Email will go out every Monday based on the therapist’s CANS next 

due date:

⚬ Weekly beginning at 4 weeks from the next due date

⚬ Daily once overdue

• Therapist’s CANS next due date is calculated in dashboards based 

on the actual certification and recertification dates provided by the 

Therapist to the admin team, who will enter the therapist’s 

information directly into dashboards 

• Once the therapist’s recertification date is updated, their CANS 

information on their Productivity Dashboard will return to the 

normal color until they reach their 6-week mark again



CANS iDashboard for Recertification



Summary

The incorporation of iDashboards improves our organization's adherence to CANS/PSC 

requirements, as well as fulfilling our staff's recertification needs. Our objective is to deploy 

measurement-based care for a more streamlined and efficient administration and analysis of 

the data gathered from CANS/PSC.



Thank You



QUESTIONS?



PEI/EPSDT Virtual 

Drop-in Learning Lab

Next PEI/EPSDT Virtual 
Drop-in Learning Lab will be:

Tuesday February 13, 2024 
from 1pm to 2pm

https://dmh.lacounty.gov/outcomes/training/

https://dmh.lacounty.gov/outcomes/training/


Please take some time to complete the 
enclosed evaluation:

https://forms.office.com/g/PXM1tmjVbu

Feedback

https://forms.office.com/g/PXM1tmjVbu
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