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»» Questions posed to Panel

: * How do you manage your CANS
Question #1 and PSC workflow at your site?

: * How do you support your staff with
Question #2 their CANS certification?
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- Mental Health Clinical Supervisor
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Child and Adolescent Needs and Strengths (CANS)

Assessment tool

 Clinic Workflow
« Supporting staff with their CANS Certification







How do you manage your CANS
and PSC workflow at your site?

1. Intake —clients/caregivers in collaboration with their clinician complete the initial CANS
& PSC during the intake/assessment

» The clinician schedules an advance session in their calendar with the client & caregiver in 6

months. They make a note in their scheduling calendar to complete the CANS and PSC with the
client and caregiver.

» At the 6-month re-assessment of the CANS and PSC the clinician schedules the next 6-month
re-assessment. This process continues every 6 months.




How do you manage your CANS
and PSC workflow at your site?

2. Clinicians use a widget for reminders of when the CANS is due
» Encourage the CANS and PSC are completed on the same cycle date (easier to track).

» Encourage clinicians to review their schedules the day before or the morning of to identify if any
clients need their CANS/PSC to be completed.

» Supervisor runs and submits individualized Active Clients by Program and Primary Program with
Supplemental Fields (Excel Version) to the clinicians.

» Supervisor highlights CANS/PSC that have Expired, Coming Due, and CANS Required for a
client.

» In supervision, the supervisor and clinician review the report. *

» Clinicians schedule appointments with clients and their caregivers needing CANS/PSC.




How do you manage your CANS
and PSC workflow at your site?

3. Medication Support and Case Management - Completing the CANS/PSC with clients
who receive case management and medication support services can be challenging

» The supervisor assigns a therapist to each client.
» If a clinician treated the client in the past, the client is assigned the same clinician.
> If the client’s previous clinician left, then they are assigned another clinician.

» The clinicians do not have reminders in IBHIS with these clients.




How do you manage your CANS
and PSC workflow at your site?

4. When clinicians transfer a case to Medication Support and Case Management Services,
they are expected to write an email to the psychiatrist, supervisor, and the Intermediate
Typist Clerk (ITC) assigned to this task

» Medication Support and Case Management clients are tracked by the ITC person using a tracking
system.

» The ITC person provides reminders to each individual therapist when CANS/PSC are due.

» Clinicians schedule appointments with clients and their caregivers to complete the CANS and
PSC.

» QOccasionally, the psychiatrist is requested to remind the clients and their caregivers that their
CANS and PSC are due.




How do you manage your CANS
and PSC workflow at your site?

5. De-activated Clients — The clinician communicates via email to the relevant parties when a
case is about to be De-Activated

» The supervisor reminds the clinician to complete the discharge CANS and PSC.

» When there is a planned de-activation (discharge), the clinician will complete the CANS and PSC
with the client and caregiver.

» If there is an unplanned de-activation (discharge), the clinician will complete either the discharge
or Administrative Close CANS and PSC depending on the circumstances.







How do you support your staff
with their CANS certification?

1. New Staff Members- best time to get certified during the orientation period. Don’t need
IBHIS access to be certified

» Provide background of CANS — it is a State requirement and the purpose.

» Give them the website information and explain the on-line training and once completed, take the
exam. Two hours is given to take the exam. Discuss what to expect and answer any questions.

» Need 70% to pass the exam.

» Age group - CANS ages 6 through 20; PSC ages 3 through 18.




How do you support your staff
with their CANS certification?

2. Provide tips and suggestions to pass the exam

» Copy vignette onto a Word document and print. Makes it easier to read and mark sections
(e.g., school, etc.) so it is easier to find the categories when answering questions.

» Provide hard copy of CANS answer sheet so they can mark any questions they are not sure of
on how to score. This makes it easier to go back and review.

» Strength Domain the scores are the opposite of the rest of the score sheet (0 = Centerpiece
strength — 3 = No evidence).




How do you support your staff
with their CANS certification?

3. Create a master calendar of the dates the CANS expires for all clinicians; calendar
contains: clinician’s name, last date of CANS certification, and upcoming CANS
certification expiration date

» Remind and encourage staff not to let their CANS expire otherwise they will be required to
repeat the entire training again and take the exam.

» Clinicians are required to submit their CANS certification to the CANS tracker. This will assist
with tracking all CANS due dates.

» Provide master list to all Supervisors so they can follow-up with each of their clinicians to
ensure they are CANS certified.

» Reminders are mentioned in Staff Meetings (no names are mentioned), but a general
reminder is stated.



How do you support your staff
with their CANS certification?

4. Re-Certification

» If a clinician does not pass the first time: The train the trainer offers to meet with them and
offers tips and support. Trainer offers to be available during the 2"d time they are taking the
CANS exam. The trainer is available to discuss any questions with the clinician. (The clinicians
have said this is very helpful.)

> 3'dtime: The clinicians are encouraged to contact Praed Coaching Support at
coaching@TCOMTraining.com to receive assistance before taking the 34 exam.



mailto:%20coaching@TCOMTraining.com.
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How do you manage your CANS and

PSC workflow at your site?

How do you support your staff with
their CANS certification?




The PSC Roybal Workflow

PSC questionnaire is provided by clerical staff to all intakes when they come in for the

first time

Completed PSC questionnaires are added to the intake folders for clinical staff to

review as part of the intake process and entered in IBHIS

Staff are to review the previous entry before entering the Initial PSC to make sure any

previous treatment cycles were properly closed

Staff are to consult with a supervisor if a client is a returning client and determine if an

administrative discharge or discharge PSC was not filed or to clarify any PSC questions

Staff use their IBHIS scheduling calendars and add a note on client appointments to

remind themselves when a 6-month reassessment PSC is due

When a reassessment PSC is due, staff will inform clerical staff to provide the
questionnaire for parents/caregivers to complete once they check in for session and

staff will review PSC with both client and parent/caregiver during session



The CANS Roybal Workflow

As the triage supervisor, | review all incoming clients and during the scheduling process, file the
appropriate CANS as necessary to allow for intake clinician to file the INITIAL CANS and begin a new

treatment cycle

After receiving the email notification that an intake has been scheduled, staff are encouraged to
review client’s IBHIS record prior to intake and consult with a supervisor if the previous treatment

cycle was not properly closed

Supervisor will review the record and provide recommendations or file the appropriate administrative

discharge prior to staff entering an INITIAL CANS
The most important message to give staff is to CONSULT!

Tracking 6-month reassessments: staff create their own spreadsheets and they bring that to weekly

supervision to discuss clients who will need a reassessment for the month

Supervisors also run the Active Clients Report to discuss during supervision and plan with staff a due

date prior to the 6-month deadline

Staff were also trained to use the CLINICAL widget to verify dates and reassessment periods



The Importance of Training

Identified the need for a training focused on the rebranding of the CANS as a clinical tool to be

used during the intake process

Participated in a training series to assist with redefining the use of the CANS and PSC as clinical

tools to help inform clinical assessments

Utilized the CANS scorecards and provided staff with color copies to post in their offices when

completing the CANS

Utilized the PCS Scoring Sheet to identify the three subscales to assist with clinical consideration

for: Attention, Anxiety/Depression, and Behavioral/Interpersonal

Invited new staff to shadow staff/supervisors to observe how the CANS and PSC could be

incorporated into the assessment process

Role play with new staff how to complete both the CANS and PSC as clinical tools



STAFF #1 - Initial Training in 2019

RESULTS!

STAFF #2 - Trained in 2022
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CANS Score Card PSC Scoring Sheet

CLEAR RESPONSES
& bl
Needs ) Pediatric Symptom Checklist (PSC-35) Scoring Sheet
Client information
Child/Yauth's Name: Child/Youth's Date of Birth: DMH 1D#:
O I dﬂh"" WGI'I‘I‘ er need ‘]'O Chﬂn N Respondent's Name Respondent's Relationship to Child/Youth
8 E
anything. There's ne need in this area. ” " ’
l Assessment Date {mm/ddyyyy): Assessment Type: ) Initial ) Reassessment (C) Discharge
Let's keep an eye on this m— Never Somet ot
Attention subscale items Etimes en
No. (0) (1) (2)
d help with this 4 | Fidgety, unable to sit stil @ Q [#]
7 | Acts as if driven by a motor 8 8 8
| 8 | Daydreams too much
Ip with this RIGHT NOW! o D o 3 el
14 | Has trouble concentrating O O O
Attention subscale score: 0
Item . . . Mever Sometimes Often
- Anxiety/Depression subscale items 0) ) 2
h 11 | Feels sad or unhappy [#] O O
g 4 13 | Feels hopeless o] [e] [@]
+ren9+ S 19 | Is down on him or herself O (o] (@]
= 22 | Worries a lot 8] O [@]
This is a cen+erpiece and very 27 | Seems to be having less fun O @] O
use{ul s+ren9+h Anxiety/Depression subscale score: @
l::;-“ Behavioral/Interpersonal subscale items “;:r' m:]?“ﬂ D::?n
LLTERER-RVEL s+ren9+h 16 | Fights with other children Q O [@]
29 | Does not listen to rules Q [e] [@]
ThiS COuld be a Po+eﬂ+i0”y useful 31 | Doesnot understand other people @] O O
h 32 | Teases others [®] O [e)]
S+Fef19+ one dO)’ 33 | Blames others for his or her troubles O O @]
34 | Takes things that do not belong to him ar her 9] [®)] [®]
This isn't a usable strength B Tegmdel ) Q c
Behavioral/Interpersonal subscale score; 0
Summary Cutoff score Client score

Attention subscale score | 7 or more |0
Anxiety/Depression subscale score | 5 or more |0
Behavioral/Interpersonal subscale score | 7 or more |0
Total score*® 0

*Clinical cutoffs are determined by the age of the child.
*  For children ages 3 to 5, scores of 24 and above are clinically significant.

®  For children/adalescents aged & to 18, scores of 28 and above are clinically significant.



How are staff supported at Roybal for their
CANS certification?

Supervisors track recertification dates for staff and send an email reminder 1 month prior to the

recertification due date

Supervisors work with staff during supervision to agree on a date for taking the certification exam

and staff enter a block on their scheduling calendars

Supervisors recommend the use of the Assessing for Strengths & Assessing for Needs Flowcharts

when doing the vignettes and feeling unsure of an answer
Check-ins during their training to address any questions they have or if they need assistance

Words of encouragement and support! “YOU GOT THIS!”



CANS Needs and Strengths Flowcharts

ASSESSING FOR STRENGTHS

Does information represent a STRENGTH?

ASSESSING FOR NEEDS

Does information represent a NEED?

Rate this item a '3’ for no Rate this item a '0"
NO known strength. Determine NO
appropriateness for
strength building activities.
Rate this item a "1" for a
Is there evidence Something will - - Is there evidence, NO/NOT history of need
of a STRENGTH Rate this item a "2' for an icion, or
need to change R . " § SURE Watchful iti
that provides . identified strength. history of a need in atchful waiting, or
P MAYBE for this . . prevention
meaning and well- Determine appropriateness this area?
"9 ™ strength to be for further development Is there clear
|?BII‘!9-'|D th: realized. . evidence that
indvidual® _ theneed is Rate this item a '2" if
YES interfering w":h you will take action
Rate this item a '1" if it the individual's
YES is a useful strength and functioning? YES
Would it there is opportunity to Rate this item a '3" if
benefit the further develop. Will you take need is dangerous or
YES individual to action? disabling
further . .
develop it? Rate this item a '0" if it is a '"‘";2{::::‘: :;L';‘;::'“
NO | powerful/centerpiece
I‘- T Center for Innovation strength. Center for Innovation
% in Population Health

iph.uky.edu

%..in Population Health

iph.uky.edu




Thank you
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CANS/PSC Processes
The Guidance Center (TGC)

Presented by:
Leah Gutierrez, PsyD, Program Manager Quality Improvement

Monica Sanchez, Outcomes Clerk



Supporting Staff with Certification

New Hire Training

* Take online course through TCOM Training
* Take all modules except certification

* Provide 2-hour TGC specific training

* Clinical use of CANS through in depth vignette discussion
e Score vignette independently prior to training

» Use of CANS/PSC in EHR
* Certification prep/tips
* Take certification exam after TGC training

e Supervisor provides support with any needed CANS administrations, has been
minimal (dedicated intake team conducts initial CANS)

* Will provide individual support by in-house CANS trainers as needed




Supporting Staff with Certification

Ongoing training/certification
 Annual CANS/PSC refresher

* Importance of Outcomes
* FAQs
* Common Errors

* Track certification dates and
provide individual reminders to
staff and their supervisor the
month before certification
renewal is due

* Provide individual support by
in-house CANS trainers as
needed

The Perfect Scenario for PSC & CANS...

Here is the perfect timeline for a client that is in our care for 1 year.

The Pre assessments are done by the diagnostic team, then the subsequent
assessments for CANS and PSC would be the responsibility of the lead
clinician.

As indicated by the timeline, the perfect scenario is that each assessment is
completed & months after the previous assessment.

723 anges SR gpppes 7123 PAIG2E 100123 1171025 1271725 17172024
Pre Assessment Reassessment Discharge Assessment
22023 Sf1/2023 20112024
- Completed by the -Completed by the lead clinician 4 -Completed by the lead clinician
diagnostic feam months affer the Pre Assessment & manths after the reassessment



Resources

e Client “case tracker” with due date calculations
* TCOM/DMH tip sheets
* Use of in-house CANS trainers

* Monthly Tracking reports distributed to Program Managers,
Supervisors, and Clinicians

Therapist Name: Fabulous Clinician Date: 1/15/2024

Last, First Name Caregiver Name Phone # I(ntake Date CANS/PSC 6nh BP Start Date EBP 6mo D.O.B Today's DaterAGE Diagno
Client A Caregiver A 562-123-4567 7/15/2023 1/15/2024 10/20/2023 4/20/2024 x X FHEHEHE (X
Client B Caregiver B 310-765-4321 8/1/2023 2/1/2024 8/1/2023 2/1/2024 |x X HHEHHE (X
Client C N/A 562-111-1111 12/11/2023 6/11/2024 X X HHEHHE | X
Client D Caregiver D 310-999-9999 } 1/15/2024 71 5!2024' 2/5/2024 8/5/2024 |x X HEHHE (X

7




Managing CANS/PSC Workflow

* Create and send out monthly reports that lists upcoming CANS and
PSC assessments, as well as due and past due CANS and PSC’s.

* These larger reports are sent out to the program managers, so they
are able to get a grasp of how well the clinicians are doing at
completing the assessments each month.

* After they are sent to the programs, emails are sent to each clinician
and their supervisor and list out all CANS and PSC assessments that
will need to be completed soon, usually about 3 months.

* At TGC, we have seen an increase in the amount of completed CANS
and PSC (that are within the timeframe) and less errors.



Examples of our CANS and PSC Monthly
report (due and past due)

A B B D F G H | J K L M
Location + |case Manage T Client ID + |client Name | + Date of last - Next PSC due - PSC Reassessment - CANS Prograi - Date of last - MNext CANS di - CAMS Reassessment Comments
B~ valid PSC date Status Admit Date valid CANS date status
3/ /23 3 /23
Compton Clincian A 1234567 Clignt A 9/21/22 DEnE Reassessment Due 9/21/22 9/21/22 JHnZ Reassessment Due
c Clinci 5 cli 1 5/3/23 1y 1 5/3/23
Compton Clincian & 1234568 Client B 11/4/22 Reassessment Due 11/4/22 11/4/22 Reassessment Due
12823 128/23
Compton Clincian A 1234588 Client C BnEm Reassessment Due g/1/22 5/1/22 mEnE Reassessment Due
127} 3/15/"
Compton Clincian & 1234570 Client D g/31/21 BATA it Past Due  |2/16/21 /16,21 Hals 1 nent Past Due
- I - - s 10/10/22 e s 10/10/22 ) . - . B ) e o - N I
Compton Clincian A 1234571 Client E 4/13/22 Reassessment Past Due 4/13/22 4/13/22 Reassessment Past Due client has a completed discharge summary in their chart, if they are being discharged please complete a discharge PSC/CANS or &
- o em . T 12/10f22 it i 2{23f22 o ) : N : R e o : - I
Compten Clincian & 1234572 Client £/13/22 Reassessment Past Due 2/13/20 812721 nent Past Due client has a completed discharge summary in their chart, if they are being discharged please complete a discharge PSC/CANS or &
130/23 130/23
Compton Clincian A 1234573 Client F 8/3/22 Ll 1t Past Due 9/23/21 8/3/22 dan R ment Past Due
- I - . I 5/16/23 i I 5/16/23
LB School Based Clinician B 1234574 Client G 11/17/22 o Reassessment Due 3/10/22 11/17/22 o Reassessment Due
23 4/5/23
LB Schocl Based Clinician B 1234575 Client H 10/11/22 = Reassessment Due 10/11/22 10/11/22 s Reassessment Due
3/14/23 3/M14/23
LB School Based Clinician B 1234578 Client | 9/15/22 S Reassessment Due 3/25/22 9/15/22 gk Reassessment Due
2110723 4710/93
LB School Based Clinician B Client | 10/12/22 il Reassessment Due 10/12/22 10/12/22 HaE Reassessment Due
R - o - - e 5/13/23 o o 5/13/23
LB Schocl Based Clinician B 1234578 Client K 11/14/22 Reassessment Due 5/11/22 11/14/22 Reassessment Due
3/14/23 3/14/23
LB School Based Clinician B 1234578 Client L g8/15/22 S Reassessment Due 3/28/22 8/15/22 Bl Reassessment Due
4/3/23
LB School Based Clinician B 1234580 Client M 10/10/22 Reassessment Due 4/13/22 10/10/22 A Reassessment Due




]

1

3

1

Examples of our CANS and PSC Monthly
report (due in the future)

A B C ] E F G H | J K
PSC P Date of last Next PSC d CANS P Date of last Next CANS d
Location + |Lead Clinicia| + |Client ID vT Client Name | Adm'll:[;)garta: - val'led [I;SCa date ue - Admit [;[;E::I - val'led [[,!AI:S date ! w | Comments
oM3/23 i
Compton Clincian A 1234557 Client & 3/17/23 3/17/23 2GR n/s n/z n/a CAMNS admin cloze ment if client iz still in services
a/30/23 g/30/723
Compton Clincian A 1234568 Client B 10/10/22 4/3/23 T 10/10/22 4/3/23 A
Compton Clincian A 1234568 Clignt C 1/28/23 1/26/23 7/25/23 1/28/23 1/26/23 7/25/23
a/3n/ q/30/73
Compton Clincian A 1234570 Client D 10/4/22 4/3/23 SR 10/4/22 4/3/23 SR
8/30/23 8/30/23
Compton Clincian A 1234571 Client E 7/14/22 4/3/23 SlENEE 7/14/22 4/3/23 slEnE
3/ME/23 3/18/23
Compton Clincian A 1234572 Client 3/8/22 5/18/22 =R 3/8/22 g/18/22 =R
2033 2/20/23
Compton Clincian A 1234573 Client F 8/30/22 g/30/22 SN g8/30/22 8/30/22 SN
3/76/23 Q25173
LB School Based Clinician B 1234574 Client G 2/22/21 /30,22 A 2/22/21 3/30/23 A
3/M4/23 3/26/73
LE School Based Clinician B 1234575 Client H 5/30/22 5/30/22 SRl 5/30/22 5/30/22 S
17192 o
LB School Based Clinician B 1234576 Client | 1/25/22 g/11/22 AT 1/25/22 8/11/22 AR
afaia3 afzi73
LB School Based Clinician B Client J /322 g/5/22 /&i23 g/3/22 g/9/22 S
f2 93 13423
LB School Based Clinician B 1234578 Client K 7/7/22 7/7/22 SR 7/7/22 7/7/22 HEHEE
Mg/23 f28/73
LB School Based Clinician B 1234578 Client L 2/23/22 8/30/22 AR 2/23/22 8/30/22 SR
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CANS/PSC Workflow
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CANS Certification
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Introduction

Masada Community Mental Health Services is
a nonprofit organization whose mission is to
provide comprehensive, solution-basead

mental health and social services that
enhance the lives of children, youth, families
and adults, while contributing to the overall
well-being of communities.




CANS WORKFLOW AT MASADA

D@ Q

CANS TRAINING & COMPLETING CANS CANS RESOURCES &
CERTIFICATION SUPPORT




CANS/PSC
TRAINING &
CERTIFICATION

CANS Certification is a requirement
in Masada's onboarding process
for newly hired Therapists as well

as training in using the PSC



, . - 2
Masada’s Power Point Training on PSC-35
« Overview of the purpose of PSC-35

« How to score the PSC-35
« Clinical cut-offs based on client’s age

I ..ccos: "-

# Tha PEC & a biaf pares fcaregives quashionnaine deaigred o facik
tha recagnition of cogritive, amaticnal, and behovioral problems. so fhat .
oppropriate intersertions can be infoted os sordy os possinle

= This questionnaim pravides o snopshet of o child's ditficulties or

MASADA impaimants, The FSC o one of fe moe widely used scresning baaks and

[ ki by B A Aeadanmy af Pedial

C + Tha FEC can help proettionsss urdarstand tha frpas end sevarity of
Ps - 35 probkess auporienced by clionts that ane reported by freir parents
ondor camgivers, The PEC i usaful in ossessing whether o cliends
-‘ bah are imp g o g fheoughout feodmend, /_
August 2021 * DHCS has snlected the PSC-35 1o measurs chid and youth fuscsioning,
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¢ Count the number of items selected

ON THE AGE OF THE CLIENT

HOW ; . HOW TO SCORE THE PSC-35 HOW TO SCORE THE PSC-357
Psc-sgo ORI - \. ' CLINICAL CUT-OFFS DEPENDS

1 3 as "Often” and multiply that numbar A
Sum the value of the 35 items to il . by 2, ¥ -1 £

determine total scale score. o Add e nirrier ol "Boridmaa

selected to ochieve the Total Score




Masada’s Power Point Training on PSC-35 <

 Subscale Cut points * Selecting the appropriate PSC-35
« Caveats  When to administer PSC-35
 What to do with missed items

HOW TO SCORE THE PSC-357 . ' HOWTO SCORE THE PSC-357 ' HOW TO SCORE THE PSC-357
SUBSCALE CUTPOINTS CAVEATS WHAT TO DO WITH MISSED ITEMS?

» PSC-55 will not give you o diagnasis

ATTENTION:  ANXIETY/DEPRESSION: » Cutrlvarablo o impctscorsan the PSC- 55 (Porerty con

high: tha ral nt I
7 or more 5 or more pbu::r?ouru gher while the reluctance of o parent can pull scores

Items 4, 7, 8,9, 14 ltems 11, 15,19, 22, 27 » Emphasis should bs an clinical judgment In understanding the = Juestionnaires with 1er 3 missed ems can be seored. Each

reasars for the profile gen incdividuc] messed tem 15 to be assigned an individual value of 0.
BEHAVIORAL /INTERPERSONAL:

= Juestionnaires with 4 or more missed items should be
cansiderad imnalid, These questionnaires cannot be scored.

* Previous studies indicated that 2 out of 3 children who score

positive will be comestly identified os having, of least, mederate Mote: Children " not in scheal’ could potentially miss up to 7 items (4

7 or more impaiment sehoal itams and up to 3 blank items) and still have o valid
ltems 16, 29, 31, 32, 33, 34, 35 /-H \ ‘ odministration. ‘
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DON'T FORGET TO SELECT THE '
APPROPRIATE PSC-35 * Intake-To be completed the 1st

/ time you see client

o e e » Reassessment- To be completed
o o g e every 6months

+ Discharge-To be completed when

you are closing the case
* Admin Close: To be completed when cg/cx is unavailable
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CANS/PSC Administrative Close Scenarios

CANS/PSC-35: Administrative Close Scenarios

Summarized from QA/QI Central Meeting Jan 2023 from DMH EPSDT Outcomes Team

Assessment - only Initial CANS/PSC completed

1. Initial A is a single episod

Solution: Submit an Administrative Close to end the treatment cycle, select “other”

The assessment date needs to be at least one day after the date of the Initial, otherwise it's considered a
failed submission. Ex: Initial dated 1/10/23, then date the Admin Close on 1/11/23 or later.

2. client was receiving services for a bit, but Discharge wasn't completed

Solution: Submit an Administrative Close and select reason: “not available, declined, or other” and the The CAN S/PSC Ad m | n|St ratlve

assessment date can be the last date of treatment.

Caregiver or Client declined to complete at Discharge

PTr————— N Close Scenario Form was created

Solution: Submit an Administrative Close and select reason: “not available/declined.” The
date of the Administrative Close can be the same date as the discharge date.

F¥l: Do not submit a Discharge P3C and select “Caregiver declined to respond;” submit an Administrative Close by Masada QA/QI Staff aS a tool to

instead, otherwise it is considerad an “invalid” submission.

2. At time of discharge, caregiveryclent declined to complete CANS : : :
SolulioanrCANS: If the Therapist has sufficient inf:nnaﬁcnaﬂime of discharge to score the CANS a S S I St M a S a d a t h e ra p I Sts W I t h
without Cx/Cg, then complete the Discharge CANS; if not, do an Admin Close and select reason:“not

available/declinedyother”

et st 5 151 a2 various situations that would

1: Cx’s 19th (for PSC) or 21st birthday (for CANS) is coming up.
Solution: complete a Discharge CANS prior to the client’s 21st birthday complete Discharge PSC prior to

Crnt 900 B warrant an administrative close of

2. Cx has already aged out; 19th (PSC) or 21st {CANS) birthday has passed
Solution: complete Admin Close -select reason “other” and date it before the Cx's 19th birthday for the

oo ommrino o s the CANS or PSC

3: Doing a PSC but di ing that Cx had already turned 19.
Solution: Instead of submitting a ent, submit Admini: ive Close and “other” dating it the
the day before the Client’s 19th birthday, not the date of submission.

Reassessment is done and the client is discharged one month later
Solution: Need to submit either a Discharge {can use scores from that last reassessment if applicable) or
Admin Close to end the treatment cycle.

Rev. 9/26/2023




Completing the
CANS/PSC

e Checklists

o Intake

o 6 Month Review

o Placement Change

o Annual

o Discharge

o Electronic Health Record (CareLogic)

« Administering CANS/PSC Assessment



Intake Checklist

Outpatient/FSP Child-Young Adult/FSP Adult

U 9) PSC-35 (ages 3-18)* @ N/A: Cx is under 3 or 19+ O N/A-If a transfer, review last Masada PSC due date; NO “Initial” (J done - Adv Open by

oT
g 10) CANS 0-5* U N/A: Cxis 6+ O N/A-If a transfer, review last Masada CANS due date, NO “Initial” [ done at Adv Opening by OT

1 11) CANS-IP* (ages 6-20) O N/A: Cxisunder 6 O N/A: Cxis 21+ U If transfer, review last CANS due date, NO “Initial” [ done - Adv Open by
oT

Wraparound

U 2) PSC-35 (ages 3-18)* [ N/A: Cxisunder 3 or 19+ [ N/A-If a transfer, review last Masada PSC due date; NO “Initial”

O 3) CANSO0-5* [ N/A:Cxis 6-20 O N/A -If a transfer, review last Masada CANS due date; NO “Initial”

J 4) CANS-IP * (ages 6-20) UN/A: Cxisunder 6 Q N/A-If a transfer, review last Masada CANS due date; NO “Initial”




Checklists in CarelLogic

. F
— INTAKE —
Motice of Psychotherapy Clients
HIPAA Notice of Privacy Practices

Acknowledgment of Receipt of
HIPAA

Authorization to Use or Disclose
Information

Consent
Emergency Service Guide
PFI (Obtain signature)
PSC-35 (Ages 3-18)
CANS 0-5

» CANS-IP (Ages 6-20)

Immediate/Same Day Services
Assessment

Child/Adolescent Assessment
Addendum

ICARE Assessment

Columbia Suicide Severity Rating
Scale Lifetime/recent

Columbia Suicide Severity Rating
Scale Screener

Substance use Parent/Cg
Questionnaire (MH552)

Safety Plan (Outpatient)
Problem List
Care Plan

Outpatient

— 6 MONTH —
PSC-35 (Ages 3-18)
CANS 0-5

CANSHP (Ages 6-20)

Columbia Suicide Severity Rating
Scale Lifetime/recent

Columbia Suicide Severity Rating
Scale Since Last Visit

Columbia Suicide Severity Rating
Scale Screener

— ANNUAL —

Authorization to Use or Disclose
Information

PSC-35 (Ages 3-18)
CANS 0-5
CANSHP (Ages 6-20)

Columbia Suicide Severity Rating
Scale Lifetime/recent

Columbia Suicide Severity Rating
Scale Since Last Visit

Substance use Parent/Cg
Questionnaire (MH552)

Masada Outpatient Safety Plan
Problem List
Care Plan

Child/Adolescent Assessment
Addendum

— DISCHARGE —
PSC-35 (Ages 3-18)
CANS 0-5

CANSHP (Ages 6-20)

FSP Child/Young Adult

K
— CHILD/YOUNG ADULT
THERAPIST INTAKE —

Motice of Psychotherapy Clients
HIPAA Notice of Privacy Practices

Acknowledament of Receipt of
HIPAA

Authorization for Use/Disclose
Information

Consent
Emergency Service Guide
PFI (Obtain signature)

Consent for Groups/Family
Sessions Via Telehealth (MH739)

Caregiver Authorization Affidavit
(Optional)

PSC-35 (Age 3-18)
CANS 0-5
CANS-IP (Age 6-20)

Immediate/Same Day Services
Assessment

Child/Adolescent Assessment-
Addendum

ICARE Assessment

Columbia Suicide Severity Rating
Scale Screener

Columbia Suicide Severity Rating
Lifetime/Recent

Columbia Suicide Severity Rating
Scale Since Last Visit

Supplemental IHBS Assessment

Substance use Parent/Cg
Questionnaire (MH552)

Safety Plan (FSP)
Problem List
Care Plan

Baseline OMA

—-THERAPIST 3 MONTHS -—-
3 Month OMA

Substance Use/Abuse
Questionnaire (for COD
Counselor)

— THERAPIST 6 MONTHS —
Supplemental IHBS Assessment
PSC-35 (Age 3-18)

CANS 0-5

CANS-IP {Age 6-20)

3 Month OMA

Substance Use/Abuse
Questionnaire (for COD
Counselor)

— THERAPIST 9 MONTHS —
3 Month OMA

Substance Use/Abuse
Questionnaire (for COD
Counselor)

— THERAPIST ANNUAL —

Authorization to Use/Disclose
Information

Child /Adolescent Assessment-
Addendum

Columbia Suicide Severity Rating
Scale Lifetime/Recent

Columbia Suicide Severity Rating
Scale Last Visit

Columbia Suicide Rating Scale
Screener

PSC-35 (Age 3-18)
CANS 0-5

CANS-IP (Age 6-20)
Problem List

Care Plan

Substance Use/Abuse
Questionnaire (for COD
Counselor)

Substance use Parent/Cg
Questionnaire (MH552)

Safety Plan (FSP)
Supplemental IHBS Assessment
3 Month OMA

— THERAPIST DISCHARGE —
PSC-35 (Age 3-18)

CANS 0-5

CANSHP (Age 6-20)

KEC OMA

Substance Use/Abuse
Questionnaire (for COD
Counselor)




Checklists in CarelLogic

Wraparound Therapist

_A

b — INTAKE —
Motice of Psychotherapy Clients
PSC-35
CANS 0-5
CANS-IP

Immediate/Same Day Services
Assessment

Child/Adolescent Assessment-
Addendum

ICARE Assessment

Columbia Suicide Severity Rating
Scale Lifetime/recent

Columbia Suicide Sewverity Rating
Scale Screensr

Columbia Suicide Sewverity Rating
Scale Since Last Visit

Substance use Parent/Cg
Questionnaire (MH552)

Safety Plan (Wraparound/IFCCS)
Problem List
Care Plan

Supplemental IHBES Assessment

— 6 MONTH —
PSC-35

CANS 0-5
CANS-IP

Supplemental IHBS Assessment

— ANNUAL —

Columbia Suicide Severity Rating
Scale Lifetime/recent

Columbia Suicide Severity Rating
Scale Screener

Columbia Suicide Severity Rating
Scale Since Last Visit

Substance use Parent/Cg
Questionnaire (MH552)

Safety Plan (Wraparound/IFCCS)
PSC-35

CANS 0-3

CANSP

Problem List

Care Plan

Child/Adolescent Assessment-
Addendum

Supplemental IHES Assessment

— DISCHARGE —
PSC-35

CANS 0-3
CANS-IP

Consent




 After Therapist completes the CANS
during collaboration with Client and
Caregiver, Therapist enters data into EHR

» Therapist gives the Caregiver or client,
when applicable, the PSC to complete or
collaborates to complete the PSC, then
enters data into EHR

» Supervisor reviews and countersigns the
CANS/PSC




Clinical Utilization of CANS & PSC
Assessment

——

 After collaborating with client and family
on the CANS and PSC, use the results to
add to the Client's Problem List and Care
Plan for treatment planning

* Discuss the CANS and PSC results during
Treatment Team meetings and

CFT meetings for treatment plannings



Therapist Checklists for Clients at Intake, 6
months, Annual, Placement Change and
Discharge

iDashboard sends Therapists and
Supervisors weekly notifications of when
Clients’ CANS/PSC are due

Monthly reminders and updates about
CANS/PSC at Agency-Wide QA/Ql meetings
and Program Staff meetings

QA/QI Internal Audits Conducted



Masada utilizes RCI Consulting Services, a
value-added reseller, to create
iDashboards to help us track, monitor and
provide email notifications of upcoming
CANS/PSC due dates. This additional
support helps ensure CANS/PSC are

completed in a timely manner.

Additionally, we've created iDashboards
to track and notify staff of when training

and recertification is needed for CANS.




IDashboard - Tickler

EHR Data as of: 1/10/24 2:09AM Updated: 1/10/24 5:00AM

Display # Upcoming Days:

Tickler:

Upcoming Items in Next 14 Days
Org(s):

14

Click Here for Tickler Data

Overdue ltems

NN~

sopeeerey o T
i . I
Provider(s): TF-CBT Outcomes 1/24/24

Client(s):

[i-oemogrepnics | | 2-lasisenies | [ s-op | [aRR T [ sowme [ etes ]




CANS/PSC Resources

- Staff are encouraged to use Masada'’s
QA/QIl Department as a resource

« DMH QA CANS Training Information and
Training Series Resources

» iDashboards for CANS Recertification
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Support from Masada's
QA/QI Department

« If a therapist fails the CANS recertification exam twice,
they are to contact our Quality Assurance and Training

Manager for assistance

« Staff are encouraged to consult with Masada's QA/QI
Department for any questions regarding certification,
due dates, and or CANS/PSC administration



IDashboards for Recertification Reminders :

» Therapists with a CANS requirement will see their next certification date displayed on the top left corner of
their Personal Productivity Dashboard

» At 6 weeks from their next due date, this date will turn red on their dashboard to give the therapist a visual
reminder to plan for their next certification

« Email alerts will be sent to the therapists and their supervisor with the information needed to access their
CANS Recertification course at Praed Foundation

Supervisor: NENGG_G_
Discipline: Social Work
Hired: 08/21/2017
Terminated:

Supervisor: GIIEENEGEGEGEGD
Discipline: MFT

Hired: 03/07/2016
Terminated:

CANS Next Due: 2021-08-25 CANS Next Due: 2021-06-07



IDashboards for Recertification Reminders

« Email will go out every Monday based on the therapist's CANS next
due date:
o Weekly beginning at 4 weeks from the next due date
o Daily once overdue
» Therapist's CANS next due date is calculated in dashboards based
on the actual certification and recertification dates provided by the
Therapist to the admin team, who will enter the therapist's
information directly into dashboards

« Once the therapist's recertification date is updated, their CANS
information on their Productivity Dashboard will return to the
normal color until they reach their 6-week mark again




CANS iDashboard for Recertification '
=ee  wmowsemsrm <

- CANS Staff Data
Staff CANS Data
Initial Initial Recert Actual Recert Recert Recert

Email* Name v | Notes Training Date | Certification Date Date 1 Actual Date 2 | Actual Date 3 | Actual Date 4 Created Date

mal Test Clinician 2 1/2/23 12:00... | 1/2/23 12:00:00 ... | 1/2/24 12:00... 1/12/24 11:3720 AM | v.

Test Clinician 1 Certified at another agency 1/2/23 12:00__ | 1/2/23 12:00:00 . | 1/2/24 12:00 1/12/24 11:35:50 AM | v.
Name*
Notes
i

Initial Training Date

Initial Certification Date

Recert1 Actual Date

Recert2 Actual Date

Recert3 Actual Date

Recert4 Actual Date

7 sexn JEEES o




Summary

The incorporation of iDashboards improves our organization's adherence to CANS/PSC
requirements, as well as fulfilling our staff's recertification needs. Our objective is to deploy

measurement-based care for a more streamlined and efficient administration and analysis of
the data gathered from CANS/PSC.




<’ MASADA @

Thank You



QUESTIONS?




»» PEI/EPSDT Virtual

/'-\ LOS ANGELES COUNTY
! - DEPARTMENT OF
‘&l MENTAL HEALTH

% J recovery. wellbeing.

=

Drop-in Learning Lab By
"

WHAT?
: STARTING JANUARY 9, 2024, THE DMH i
Next PEI/EPSDT Virtual OUTCOMES TEAM WILL PROVIDE DS TR0 55085 RS
Drop-in Learning Lab will be: m’;’w& AL O o0 0 W 5
ENTITY PROVIDERS VIA OUR INTERACTIVE THE APPLICATIONS, OR ASK QUESTIONS
PEL/OMA - EPSDT VIRTUAL DROP-IN LAB. st SPECIFIC TO YOUR PROVIDER SITE.
Tuesday February 13, 2024
from 1pm to 2pm

EMAIL PEIOUTCOMES@DMH.LACOUNTY.GOV FOR MORE
INFORMATION

https://[dmh.lacounty.qov/outcomes/training/

ORUISIT S
— mwmmwmm/mx\
 LEARMING LABS WILL BE HELD THE 2ND AND 4TH OWHERE S TEAMS LOKS ML BEPOSTID)

 TUESDAY OF EVERY MONTH VIA MS TEAMS,



https://dmh.lacounty.gov/outcomes/training/

CANS/PSC Webinar 1/25/24
Evaluation Form

Feedback

Please take some time to complete the
enclosed evaluation:

https://forms.office.com/q/PXM1tm|Vbu



https://forms.office.com/g/PXM1tmjVbu
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