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The Community Planning Team (CPT)
Background

Complete CPT Membership  and Community Participation

Membership and Representation of Individuals with lived experience:

- Peer Advisory Committee

- Community Health Workers and other individuals with lived experience

Meeting locations, recent venue changes, confirmed meeting logistics going forward 



The Community Planning Team (CPT)
Background

▪ CPT is DMH’s process for engaging a diverse stakeholder group that provides input, 
feedback and recommendations about critical issues and service gaps that are MHSA 
and Non-MHSA related

▪ Goal of the CPT is to build capacity for existing community/stakeholder groups’ (e.g.
SALTs, UsCCs, Peer Advisory, Co-Chairs and Liaisons) to represent critical issues that 
impact their communities 

1. Monthly stakeholder meetings for SALTs, UsCCs and Advisory Groups are supported with 
facilitation to gather their feedback to share with the CPT.  

2. Outreach and Engagement staff are working on strategies to increase stakeholder and 
community participation in CPT and monthly stakeholder meetings 

▪ CPT creates a space for stakeholders to discuss new proposals for programs and 
services that may address service gaps identified during the CPT meetings.



CPT GOALS ACCOMPLISHED IN 
TWO PARTS

Community 
Planning 

Team

Community 
Planning 
Process

WHO HOW

• Gather Multiple 
stakeholder groups

• Demographic and cultural 
diversity

• People with Lived 
Experience as consumers, 
family members, 
caregivers, and peers

• Meaningful engagement 
opportunities: input and 
recommendations through 
larger group sessions and 4 
smaller focused 
workgroups 

• Concrete supports for 
equitable participation for 
all groups



CPT DESIGN
The State Code of Regulations for MHSA names specific stakeholder 
groups that must be involved in the community process.

Stakeholder Groups

• Individuals with serious mental illness and/or serious emotional disturbance 
and/or their families;    

• Providers of mental health and/or related services such as physical health care 
and/or social services;     

• Educators and/or representatives of education;     

• Representatives of law enforcement;      

• Any other organization that represents the interests of individuals with serious 
mental illness/ and/or serious emotional disturbance and/or their families. 

UNIVERSAL CITATION: 9 CA Code of Regs 3200.270

https://regulations.justia.com/citations.html


The Community Planning Team (CPT)
Membership and Participation As of October 26, 2023

▪ Of total 121 seats:
- 92 slots filled
- 20 alternates
- 9 Vacant

▪ 17 Mental Health Commission selected seats filled with individuals with 
lived experience:

-10 filled
-6 alternates
-1 vacant

▪ Diversity Survey:
- 61 total completed Diversity Survey, 
- 60 still need to complete Diversity Survey



The Community Planning Team (CPT)
Involvement/Selection of CPT Members with lived experience:

▪ 2 voting seats and 1 alternate filled from the DMH Peer Specialists Workgroup

▪ 9 voting seats and 5 alternates filled by the Mental Health Commission for 
representative categories that focused on selecting individuals with lived experience:

1.  Community Health Workers/Promotoras (2 seats and 1 alternate filled)

2.  Housing and Homelessness(1 Voting seat and 1 alternate filled)

3.  Peer Specialist (2 Voting seats and 1 alternate filled)

4.  Service Provider staff (1 voting seat and 1 alternate filled)

5.  Veterans (2 voting seats and 1 alternate filled)



FOCUS: Understand needs, review data, generate 
suggestions. *CPT Member Confirmation

PHASE 1: INPUT PHASE 2: RECOMMENDATIONS PHASE 3: CPP CLOSING

July   |   August   |   September October  |    November  |   December January   |   February   |   March

THE COMMUNITY PLANNING PROCESS TO GATHER CPT 
RECOMMENDATIONS 

FOCUS: Analyze needs, assess options, develop 
recommendations

FOCUS: Final stakeholder feedback and plan approval.

Institutional Partners
• Partnerships & Specialty Populations: Education, 

Government/Quasi-Government, CEO/County

Community Stakeholders
• Geographies: SALTs, Health Neighborhoods
• Populations: UsCCs, CCC, First 5 LA: Children 0-5, 

Youth Council, FBAC, Peer Advisory Council, etc.

Community Outreach
• Geographies/Populations: Community Health 

Workers, Promotoras, Peer Specialists, Outreach & 
Engagement, Service Navigators
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Prevention & Early 
Intervention 

Community Supports 
Continuum

Homeless Services & 
Housing Resources

Workforce
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Recommendations

Recommendations

Recommendations

Recommendations

Recommendations 
for INN & CFTI

DRAFT MHSA PLAN
• Write Draft Plan
• Vet Plan: LA 

County Counsel
• Summarize Plan 

in Plain Language
• Translate Plan

POST 
MHSA PLAN

30-Day Public 
Posting

PUBLIC REVIEW 
MHSA PLAN 

Los Angeles County 
Mental Health 
Commission

PROVIDE FEEDBACK 
Community Stakeholders and  

Institutional Partners

*Community Proposals Reviewed during Phase 2



CPP CLOSING (November 2023 –March 2024)

NOVEMBER: Discussion on Workgroups to review critical issues for each Workgroup, 
identifying issues DMH already addresses and existing service gaps

DECEMBER: The CPT will finalize recommendations to DMH for the Draft Plan 

JANUARY: Draft MHSA Two-Year Plan, summarize in plain language, translate, 
and vet (County Counsel).

FEBRUARY: Post MHSA Three-Year Plan for a 30-day public comment period. 
Stakeholder groups will be invited to review the plan and gather comments 
during their monthly sessions. 

MARCH: Los Angeles County Mental Health Commission’s review of the 
proposed MHSA Three-Year Plan.



MEETING CALENDAR FOR 2-YEAR PLAN 
(FY 2024-25 AND FY 2025-26)

DATES GROUP MODE LOCATION

October 27 Workgroups Online Only N/A

November 7 CPT In Person Only
St. Anne’s Conference Center

November 17 Workgroups In Person Only
St. Anne’s Conference Center

December 5 CPT In Person Only
St. Anne’s Conference Center

December 15 CPT In Person Only
St. Anne’s Conference Center

All meetings are held from 9:30a-12:30p.  In person meetings held at St. Anne’s - 155 N. Occidental Blvd, LA, CA.
Up to date meeting information, links and handouts are always available at our MHSA site on the DMH webpage at: 
Mental Health Services Act (MHSA) - Department of Mental Health (lacounty.gov).  Inquiries can be submitted to 
communitystakeholder@dmh.lacounty.gov

https://dmh.lacounty.gov/about/mhsa/
mailto:communitystakeholder@dmh.lacounty.gov


MEETING CALENDAR FOR 2-YEAR 
PLAN (FY 2024-25 AND FY 2025-26)

Meeting locations, recent venue changes, confirmed meeting logistics going forward:

-Meeting Location on October 3rd was shifted due to a booking issue at St. Anne’s 
Conference Center, all in person meetings going forward have been confirmed and 
will take place at St. Anne’s Conference Center due to centralized location and time 
availability 

-In response to request by stakeholders for a time change, meetings will shift to 
9:30a-12:30p both for in person and virtual meetings

-All meetings will provide ADA accommodations  



Year
Date Meeting Time Day of Month Location

2023 9-Jan 9:30a-12:30p 2nd Tuesday St. Anne’s: 155 N. Occidental Blvd, LA, CA

2024 26-Jan 9:30a-12:30p 4th Friday 100% Virtual

2024 6-Feb 9:30a-12:30p 1st Tuesday St. Anne’s: 155 N. Occidental Blvd, LA, CA

2024 23-Feb 9:30a-12:30p 4th Friday 100% Virtual

2024 5-Mar 9:30a-12:30p 1st Tuesday St. Anne’s: 155 N. Occidental Blvd, LA, CA

2024 22-Mar 9:30a-12:30p 4th Friday 100% Virtual

2024 2-Apr 9:30a-12:30p 1st Tuesday St. Anne’s: 155 N. Occidental Blvd, LA, CA

2024 26-Apr 9:30a-12:30p 4th Friday 100% Virtual

2024 7-May 9:30a-12:30p 1st Tuesday St. Anne’s: 155 N. Occidental Blvd, LA, CA

2024 24-May 9:30a-12:30p 4th Friday 100% Virtual

2024 4-Jun 9:30a-12:30p 1st Tuesday St. Anne’s: 155 N. Occidental Blvd, LA, CA

2024 28-Jun 9:30a-12:30p 4th Friday 100% Virtual

MEETING CALENDAR FOR 
ANNUAL UPDATE (FY 2025-26)



The Community Planning Team (CPT)

Questions???
Join our Mailing List

https://public.govdelivery.com/accounts/CALACOU
NTY/subscriber/new?topic_id=CALACOUNTY_2952

https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_2952
https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_2952


The Community Planning Team (CPT)

Questions???
Join our Mailing List



The Community Planning Team (CPT)

Dr. Darlesh Horn, Division Chief
MHSA Administration Division

Community & Stakeholder Engagement and CBO Development Unit
Los Angeles County Department of Mental Health

dhorn@dmh.lacounty.gov

MHSAAdmin@dmh.lacounty.gov

communitystakeholder@dmh.lacounty.gov

mailto:dhorn@dmh.lacounty.gov
mailto:MHSAAdmin@dmh.lacounty.gov
mailto:communitystakeholder@dmh.lacounty.gov
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