Los Angeles County Department of Mental Health (DMH)
Community Leadership Team — Quarterly Meeting
Tuesday, November 23, 2021
2:00-4:00 PM

Purpose

To strengthen the collaborative relationship between the Community Leadership Team (CLT) and the
DMH Director and key staff to achieve a shared vision.

Objectives

1. Provide a update from the Call Center Redesign staff on on-going efforts since the last quarterly CLT.
2. Provide a presentation on LPS reform efforts and obtain constructive feedback.
3. Hold a Community Conversation with Darrell Steinberg, Sacramento Mayor.

Agenda

Time Item

2:00PM 1. Meeting Opening

(5 min) a. Welcome & Chat Box Introductions

b. Review Agenda and Ground Rules

2:05PM 2. DMH Call Center Update
(10 min) a. Work of the ad hoc and staff since last CLT meeting.

2:15PM 3. Presentation: LPS Reform
(45-60 min) a. Overview and Presentation (25 min)
b. Constructive Feedback (20 min)
i. What did you like?
ii. What questions of understanding do you have?
iii. What suggestions do you have?

3:00PM 4. Conversation with Sacramento Mayor, Darrell Steinberg
(45 min)

4:00 5. Adjourn
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