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AGENCY OVERVIEW

n 1982, the Los Angeles County Board of Supervisors consolidated three

— the Housing Authority, The Community Developme
epartment, and the Redevelopment Agency — to form the Communi
2velopment Commission (CDC). Today, the CDC is comprised of tv

)arate legal entities, the Housing Authority of the County of Los Ange
oLA), and the CDC, both of which are part of the County famll /
dependent agencies and not County Departments. \

imunity Development Commission (CDC)/Housing Autha ~ builds
better lives an for residents and busme

hat participate in the many programs



blic and Affordable Housing Prograr

Public Housing Program is a federally funded program that refers to
specific developments owned or operated by the Housing Authority
which leases units directly to families.

Funded by U.S. Department of Housing and Urban Development (HUC

Operating Subsidies, Rental Revenue, Housing Assistance Payment
ontracts and various Grants. |

pital Fund Program funds received by HUD are utilized to renov
ic housing sites.

nts generally pay 30% of their monthly adjusted gross i
1eir rent.

€” Community Policing Program that help

srowing Experience




ecognizing the need to promote healthy aging communities, the

ommunity Development Commission/Housing Authority of the County ¢
)S Angeles (CDC/HACoLA) partnered with the Los Angeles Cou
partment of Mental Health (LACDMH) in February 2017 to enable o
residents to age independently, with as little interruption as po
Iving. By 2030, it is estimated that Los Angeles County
on residents over the age of 60. The CDC/HACOLA
d and serve older adult needs, and groom its

1d engage with older adults livi




Resident Characteristics Report
Properties: All Public Housing Sites

Total Population: 6,564
2,962 Housing Units

Average Annual Income Average Tenant Payment
$16,797 sS4a01
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FY 2018 Income Limits Summary

Selecting any of the buttons labeled "Explanation” will display detailed calculation steps for each of the various parameters.

Median : .
Farnil Persons in Family
amily FY 2018 Income
FY 2018 I Limit A
ncome Limit Area Income it Category
2 3 4 D ¥ 7 8
Very Low (50%)
Income Limits ($) 33 950 38,800 43,650 48,450 52,350 56,250 60,100 64,000
Los Angeles-Long Beach- Extremely Low
Glendale, CA HUD Metro 469,300 Income Limits ($)* 20,350 23,250 26,150 29,050 31,400 33,740 38,060 42,380
FMR Area

Low (80%) Income
Limits ($) 54 250 62,000 69,750 77,500 83,700 89,900 96,100 102,300




HACoLA MANAGEMENT MODEL

Management Partnerships
Maintenance Community Development Foundation
Modernization PublicAgencies
Applicant Background Checks Private Agencies
Lease Enforcement Universities
Banning Policy Non-Profit Organizations
Threat of Violence Transfers HA Memberships on County Task
Counseling Forces
Law Enforcement & Security Resident Services
Crime Tracking & Analysis Recreation Centers
Data Compliance System Family Learning Centers
Community Policing Program Family Self Sufficiency
Narcotics & Gang Investigations Senior/Disabled Services
Anti-Drug/Gang Task Forces Family Resource Centers
CPTED JJCPA (Youth Intervention)

CCTV Systems Resident Councils







Los Angeles County Department of
Mental Health Mission Statement

* “Our mission is to optimize the hope,
- wellbeing and life trajectory of Los Angeles

ounty's most vulnerable through access
0 care and resources that promote not
y independence and personal reco
0 connectedness and comm

7




HACoLA and LACDMH
Partnership

To promote healthy aging in place and
healthy aging communities, the Los

Angeles County Department of Mental
ealth (LACDMH) Older Adult System c
> Bureau and the Housing Author
unty of Los Angeles (HACol
velop a partnershi




HACoLA and LACDMH
Partnership

The Operational Agreement between
the Housing Authority of the County of LoS

Angeles (HACoLA) and Los Angeles
ounty Department of Mental Health C
It System of Care Bureau (LACDI
executed in February 20:




Implementation Steps

Staff Training
Telephone Consultation
Location
nunity Presentation




Staff Training

The mental health trainings are designed to

strengthen HACoLA's employees’ ability to
Interact and engage with older adults who ma
2 experiencing symptoms of mental iliness.
DMH presented a list of educational
ntations that were immediately rolle
S eC|aI|zed trainings were




Trainings

aff Trainings
‘A Basic Overview of Mental Health and Older

b

tion, Persuade, and Refer (QPR)




Co-location Sites
Implemented in 2017

ancaster Homes (CFAR-Heritage Clinic) SA1
chard Arms (Hillview Mental Health Center) SA2
ler Manor (Telecare) SA7
Maravilla (Alma Family Services) SA7
FAR-Heritage Clinic) SA4




Co-location Sites
Implemented in 2018

Franscisquito Villa (SSG SILVER) SA3
Foothill Villa (Hillview MHC) SA2

outh Bay Gardens (SSG SILVER) SA6
rbert Ave (Alma Family Services) SA7
1a Manor (JFSLA) SAS5
artments (CFAR-Heritage Clinic) SA4
CFAR-Heritage Clinic) SA4




Co-location Sites
Implemented in 2019

Carmelitos Housing (G.E.N.E.S.1.S.) SAS8




Catalina
Island

ANALOMN

LOMITA

Service Planning Area
- Antelope val
n Fermando

n Gabriel
Metro

West




Consultation Calls

Monthly conference calls have been set-up between
LACDMH and HACoLA designated staff to discuss
case scenarios on pressing older adult issues or
yehaviors that may lead to eviction. During the ca
ACOLA Property Managers, Case Managers, ¢
taff interact with LACDMH staff and pro
Ss issues/concerns, and seek ‘




Co-location
Community Presentations




Qutcomes

Between February 2017 and February 2018:

Over 300 public housing older adults have been positively impacted by o
ervice providers:

Clinical services
Jutreach and engagement
up activities
26 mental wellness presentations
alls have been facilitated




