COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

SA 8 QUALITY ASSURANCE/QUALITY IMPROVEMENT COMMITTEE
MEETING AGENDA
February 21, 2018
2:00 — 4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave — 6™ Floor
Long Beach, CA 90806

Co-chairs: Emily Ramos (LBMH), Michele Munde (Star View), Courtney Stephens (MHALA)
SA 8 QI/QA Liaison: Ann Lee

QUALITY IMPROVEMENT (Ql) MEETING
2:00-3:00
1. Welcome/Introductions/Announcement

2. Clinical Quality Improvement

» OMD: Clinical Policy/Parameter Update* (handout from December QI chairs mtg)

> _Clinical Risk Management: Safety Intelligence for LE (see attached instructions)

3. Patients’ Rights Office Updates :

> Notice of Action (NOA)- client ID and provider ID added to NOA-A and NOA-E
(English versions; not yet translated into other threshold languages)

> Change of Provider Logs — Please use the correct form linked in Policy 200.05.
Subject line should have Provider #(s), Month/Year; Logs are due by the 10" of the
following month. Please send directly to DMHCOP @ dmh.lacounty.qov only. Do
NOT email or copy the logs to Jose’s individual email.

4, Transforming Clinical Practice Initiative (TCPI) and Quality Improvement

5. Cultural Competence Updates:

» Dr. Sandra Chang-Ptasinski will provide a CC presentation at March meeting

> Next mtg will be held on March 14, 2018 from 1:30-3:30pm at 600 S.
Commonweath, 2" f| conf rm #113. Conf call option is also available.

6. Compliance, Privacy, & Audit Services Bureau (CPAS) — Policy Updates*

7. QID Updates ‘

> Test Calls Project: SA 8 is scheduled to conduct test calls in August; will need
volunteers for calls in threshold languages: Cambodian, Korean, Spanish, and
Vietnamese (see attached schedule)*

> Timeliness Metrics

> PIP Updates: Clinical ISR; ASAM training

8. VANS - Update weekly! For SA 8 sites, contact Ann Lee if you need help

*Handouts

Next SA 8 QI Committee Meeting Info:

March 21, 2018
2:00-3:00 p.m.
DMH SA 8 Administration
2600 Redondo Ave, 6" Floor
Long Beach, CA 90806



COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

SA 8 QUALITY ASSURANCE/QUALITY IMPROVEMENT COMMITTEE
MEETING AGENDA
February 21, 2018
2:00 - 4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave - 6" Floor
Long Beach, CA 90806

Co-chairs: Emily Ramos (LBMH), Michele Munde (Star View), Courtney Stephens (MHALA)
SA 8 QI/QA Liaison: Ann Lee

QUALITY ASSURANCE (QA) MEETING

3:00-4:00 p.m.

.| Audits & Reviews — No report

2.| Medi-Cal Certification Section —
SA 8 Lead: Joel Solis, (213) 251-6883 or jsolis @dmh.lacounty.gov
o Certification Bulletin: Completion of the Fire Clearance 850 Form*

3.| State DHCS Updates — Medicaid Parity Final Rule Overview* (also sent via email)

4.| Training and Operations

e Schedule of Trainings and Presentations*

» LE QA Reports were due Jan 30"

» DO Quarterly Monitoring Reports were due Jan 15"

5.| Policy and Technical Development

* Reminder: Utilize Revised NOA forms (attached/posted on Patients Rights webpage)
QA Bulletin 18-01: Updates to Co-Practitioners*

QA Requirements for Directly Operated

Access to Care/Timeliness & SRL Data: CSI Requirements

All Providers Memo*

Organizational Providers Manual Updates for ICC, IHBS, TFC

State System Review: Chart Review

6. | Health Information Management (HIM) Directly Operated ONLY

7.| Upcoming ltems
e Therapeutic Foster Care
* Review of DMH Policy & Procedures owned by QA

*handouts

Next SA 8 QA Committee Meeting Info:
March 21, 2018

3:00-4:00 p.m.
DMH SA 8 Administration
2600 Redondo Ave, 6" floor, Long Beach, CA 90806
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LOS ANGELES COUNTY — DEPARTMENT OF MENTAL HEALTH
SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

Minutes, February 21, 2018

QUALITY IMPROVEMENT (QI)

Agenda ltem & Presenter

Discussion and Findings

Decisions/ and
Recommendations
Actions/Scheduled Task

Person Responsible/
Due Date

DMH Announcements

Dennis Murata (currently Deputy Director, Program
Support Bureau) will assume the responsibilities of SA
8 Chief effective March 1st,

Curley Bonds, M.D., Chief Deputy Director, Clinical
Operations - start April 2, 2018.

LuAnn Sanderson, DNP, PMHCNS-BC, APRN, Chief of
Nursing — start February 26, 2018

Clinical Quality Improvement - Office
of the Medical Director (OMD) Report

DMH pharmacy office will be getting additional staff in
pharmacy across different service areas in the next
fiscal year. Will audit medication rooms for quality
improvement and reviewing pharmacy and medication
use processes. There was a spot audit at Harbor
UCLA last week. Goal is to improve the process.
Business code standard is to conduct quarterly
pharmacy audits. Will start with DO clinics.

OMD is continuing to work with contract providers to roll
out the Safety Intelligence application.

Patients’ Rights Office (PRO) Updates

Notice of Action (NOA):

Client ID and Provider ID was added to the
NOA-A and NOA-E (English versions only;
not yet translated into the other threshold
languages). No other changes to the form.
Please add the client IS/IBHIS# and your
Provider # on the bottom of NOA-A and
NOA-E if using translated versions that have
not yet been revised with these fields added.
The Change of Provider database is ready
for testing. Will seek 3 volunteer DO clinics.

Change of Provider Logs: Please submit logs
by the 10™ of the following month to

DMHCOP@dmh.lacounty.gov.

Service Area 8 — QI/QA Committee Minutes
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LOS ANGELES COUNTY - DEPARTMENT OF MENTAL HEALTH
SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING
Minutes, February 21, 2018

CMS and State DHCS will update the timeliness standard
per the Final Rule to 10 business days for initial request for
services. Urgent appointments will be 5 business days.

ISR Clinical PIP: focus will be on Intensive Service
Recipients (ISR) and hospital discharge planning
e 10 beds available each month for ISRs but only one
used.
» ISRs can be referred to the Crisis Residential
Treatment (CRT).
¢ Hospital discharge planning - looking at coordination
between hospital discharge and outpatient provider
e ASAM trainings are available

Service Area 8 — QI/QA Committee Minutes Page 4 of 8
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LOS ANGELES COUNTY - DEPARTMENT OF MENTAL HEALTH
SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

Minutes, February 21, 2018

o Lists with links will be sent
o 106.03 and 106.04 policy revisions in process
January 2018 Record Retention - 10 years - previously discussed
o Mental Health and Substance Abuse Treatment Parity Act of
2008
Aggregate lifetime and annual dollar limits
Financial requirements - MH benefits can't be more restrictive
Quantitative treatment limitations - same as above
Non-quantitative treatment limitations - same as above
Reason for denial of benefits (NOABD)
July 2018 (longer due to legislation) UMDAP
o Collection of fees - MHPs weren't charging fees based on
ability to pay
o Looking to change legislation to reflect this.
July 2018 Parity - Authorization
o Concurrent reviews for inpatient psychiatric stays - MHP
required to complete, San Diego does daily UR
o More guidance expected
July 2018 Parity - Credentialing
o Waiting for guidance
o Important for contract Providers - all service provision staff
o May change credentialing policy into a Level 2 policy
July 2018 Statewide Network Adequacy
o Distance: 30 minutes or 15 miles for LA County (for
beneficiaries coming to a clinic). Doesn't prohibit client from
choosing a further location. Telehealth counts
o Timeliness: ten business days initial appt, 15 business days for
psychiatry
o LA county network needs to be certified March 2018
o DHCS will issue guidance - draft indicates monitoring
requirements will be very challenging
o Provider manual down to practitioner level - can link to agency
websites - start looking at what information you have now, how
you track - including availability, languages, specialties,
populations
o To be reported quarterly
July 2018 Statewide Continuity of Care

O O 0O

o]

Service Area 8 — QI/QA Committee Minutes

Page 6 of 8



g 40 / abed

SOINUIA S8RILIWOD YO/ — § BalY 82IAI9G

2oUBMO|[BSID %G UBY] SS9} (206 AUnod Yy

'seale wajqoid no 8q 0} pua} sy} -

uejd Juswiyess; pilea e Buiney pue papiacid yiesy [ejustu Ajeioads oN
jJuswdnooal Joj suoseal Jiay} aiepdn || A8y} I 8Ins JON

pouad maiAsl SOHQ [enusiod Jno 0) 8S0j0 ale am JopuILLsy

SEHI % 001 SOHA Yim ubife o} lenuew sepiroid Bugepdn

1908d Ul oWa Jepinoid |y

198 U9aq Jou aAeY Sjuswalinbal suljsul] a1y}

Hes (I “Aenins TS “Buuinides Jou a1,om elep SSAJ0AUI Aj8yiT “ul
8Wod A8y pIp UsyM PUE Jusw}esal) PaIayo JSly au) Sem Usym pue ul
awioa Ajlenjoe Asy} pip uaym pue jdde paisyo Jxau mouy o) juem Asy}
- UOIIpPE U} 'siy} 4o yunys e sanib Bo jsenbay aoineg "eiep aloul 10|
e apinoud 0] SABY [lIM SIBPIAOI] “1SD yBnouy) suop aq fjian suonipuos
1O suuaj je1oads JoAleM G LG - SSBUlBLIL - 818 0} $S800Y

181 ludy Hels Jo 3 yop

0} Bulutes; apinoid pue yosely ALes jno siyy ind oy Buidoy - sjnpayos
Jipne Bujdojensp ‘sassacoid Buizipeuly - O 10} suswisinbal Yo
"SWO UM D0d SOHA Aq Buiaup Buiaq (fe st siy L ‘sjels

8} YJIm LofjesIaAu02 aaey o) Bupuem - suopesydw Buipuejsispun
Jnoyim Juswajdwy Aoy} usym 8Jels auj YIm UOIeIIUNILIOT)

Jopuan HH3 Jnok yym ssnasig Aypqissod 9|0 ‘Meinel

wiesAs sJeak Jxau ybnouyy Buipny wols swes yyg|, [udy ay) aisym
s yojym Jusws|dwi o) shep (g “Jsuonioeld yoes Joj swiepd sjeledss
- uofejuswinoop Joedwi Aew sabueys Buiwieo Jsuonioeid-00

YoIe o pue

juawdojanag
[ealuyoa] pue Agyjod

Aq Ainjadoy - uoiejsuel) uo BUIoAA "SULO)YON PasIASL ‘Mau 8s()

4)0g uer anp aiom spodsy [enuuy 37
UiG| uer anp aiem s,0( Jo} suodai Buoyuow Ausyeny
1eoed uj sinpsyog Busures |

suoyelado % Buutes|

xdses|ny|eui4/sabed/sqndpuesunoyaobes soyp mmmy/dnyfied
Joj Arewwns abed g panssi sey SOHQ - Ojul 8I0W 10} 8YISqEM SOHA
£oijod u ssalppe - suop I Jualean
[un ue(d Jo Jno jje} s1opIAcId HIOMJBU USUM SJUBID Jo 8l  ©

8102 ‘1z Menuqod ‘saynuipy

ONILITW (VO/ID) IONVUNSSY ALITVYNO/LNINIAONINI ALITVND 8 VS
HL1V3IH TVLNIW 40 INJNLHVHId — ALNNOD SITAONV SO



LOS ANGELES COUNTY — DEPARTMENT OF MENTAL HEALTH

SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QlI/QA) MEETING

Minutes, February 21, 2018

Upcoming ltems:

e  Therapeutic Foster Care
* Review of DMH Policy & Procedures owned by QA

inspirational Message

Ted Howlett read a poem written by Virginia Howlett titled, “Once Again Anew”.

Announcements

The next meeting will be held on March 21, 2018.

Minutes Recorded by:
bﬁj\k\l\v\
Lee, Ph.D., SA 8 QI/QA Liaison

Service Area 8 — QI/QA Committee Minutes
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