COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

SA 8 QUALITY ASSURANCE/QUALITY IMPROVEMENT COMMITTEE
MEETING AGENDA
January 17, 2018
2:00 - 4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave - 6" Floor
Long Beach, CA 90806

Co-chairs: Emily Ramos (LBMH), Michele Munde (Star View), Courtney Stephens (MHALA)

SA 8 QI/QA Liaison: Ann Lee

QUALITY IMPROVEMENT (Ql) MEETING
2:00-3:00
Welcome/Introductions/Announcement

Clinical Quality Improvement
> OMD: Clinical Policy/Parameter Update* (handout from December QI chairs mtg)
> Clinical Risk Management: Safety Intelligence for LE (see attached mstructlons)

ACCESS Updates on Referral Issues
> ACCESS Center Calls Data CY 2017* (handout from December QI chairs mtg)
> Access To Care Policy 302.07 - may need to utilize Navigators for help to assist in
linking clients to providers with openings.
> VANS - Update weekly! For SA 8 sites, contact Ann Lee if you need help

Cultural Competence Updates and 2018 Meeting Schedule (see attached)*

Compliance, Privacy, & Audit Services Bureau (CPAS) — Policy Updates*

Patients’ Rights Office Updates
> Change of Provider Logs — Please use the attached log form (or the one linked in
Policy 200.05). Logs are due by the 10™ of the following month. Please send
directly to DMHCOP @dmh.lacounty.gov only. Do NOT email or copy the logs to
Jose’s individual email.
> Notice of Action (NOA)

QID Updates
> EQRO Final Report (sent via email 1/16/18)
> MHSIP Fall 2017 Open Ended Comments Survey

8.

Announcements

*Handouts

February 21 2018
2:00-3:00 p.m.
DMH SA 8 Administration
2600 Redondo Ave, 6" Floor
Long Beach, CA 90806




COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

SA 8 QUALITY ASSURANCE/QUALITY IMPROVEMENT COMMITTEE
MEETING AGENDA
January 17, 2018
2:00 — 4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave — 6™ Floor
Long Beach, CA 90806

Co-chairs: Emily Ramos (LBMH), Michele Munde (Star View), Courtney Stephens (MHALA)
SA 8 QI/QA Liaison: Ann Lee

QUALITY ASSURANCE (QA) MEETING

3:00-4:00 p.m.
1.| Welcome/introductions/Announcements
DMH Reorganization updates

2.| Audits & Reviews ~ No report

3.| Medi-Cal Certification Section

4.| State DHCS Updates — MFT/PCC Intern Title Changes*

5.| Training and Operations

e Schedule of Trainings and Presentations*

e Annual LE QA Report* — Due by January 30"

e DO Quarterly Monitoring Report — was due Jan 12" since the 15" was a holiday
e SA Lead Updates

6. | Policy and Technical Development

o Clinical Forms Bulletin 17-05: NOA Form Modifications*

QA Bulletin 17-18: NOA-A & NOA-E*

QA Bulletin 17-19: Claiming for Record Review*

QA Bulletin 17-20: MFT/PCC Intern Title Change*

QA Bulletin 17-21: COS Manual Changes*

DRAFT QA Requirements for Directly Operated (anticipating February implementation)
Service Request Log (SRL) Survey

7.| Health Information Management (HIM) Directly Operated ONLY
o Edits in IBHIS to Prevent Duplicate Client IDs

e [Secure] email: Don’t put PHI in the subject line

8.| Organizational Providers Manual and Procedure Codes Q&A

9.| Upcoming ltems
e Therapeutic Foster Care
e Review of DMH Policy & Procedures owned by QA

*handouts

Next SA 8 QA Committee Meeting Info:
February 21, 2018
3:00-4:00 p.m.
DMH SA 8 Administration
2600 Redondo Ave, 6" floor, Long Beach, CA 90806
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