COUNTY OF LOS ANGELES ~ DEPARTMENT OF MENTAL HEALTH

SA 8 QUALITY ASSURANCE/QUALITY IMPROVEMENT COMMITTEE
MEETING AGENDA
September 20, 2017
2:00 - 4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave ~ 6™ Floor
Long Beach, CA 90806

Co-chairs: Emily Ramos (LBMH), Michele Munde (Star View), Couriney Stephens (MHALA)

SA 8 QI/QA Liaison: Ann Lee, SA 8 Administrative Support: Karina Wagner

QUALITY IMPROVEMENT (Ql) MEETING
2:00-3:00

1. Welcome/Introductions/Announcement
New SA 8 Provider Co-Chair! Please congratulate Courtney Stephens from MHA
who was appointed our 2" Provider co-chair effective 9/11/17. Thank you to all those
that applied or considered taking on this responsibility.
2. Clinical Quality Improvement — OMD Report
3. SA QIC Reports & Countywide Children’s QIC Report
4, Compliance, Privacy, & Audit Services (CPAS) Bureau - Policies Updates*
5. Cultural Competence Updates
The next mtg will be held on October 11", 1:30-3:30pm, 550 S. Vermont, 10" fl conf rm.
Conference Call Info: USA Toll-Free: 888-204-5987 Access Code: 1167059#
6. | EQRO Review FY 20172018
7. Patients’ Rights Office Updates
e Grievance and Appeals Updates
8. Change of Provider Logs Update — Process seems greatly improved. SA 8 is doing well
with timely submission of logs. September logs will be due by 10/10/17. Please send to
DMHCOP @dmh.lacounty.gov only. Do NOT email or copy the logs to Jose’s individual
email.
9. SA 8 ACCESS Test Calls — Completed 11 calls in August:
» 6 Regular hours calls — 2 English (including 1 beneficiary call), 1 Spanish, 1
Spanish crisis call, 1 Khmer, 1 Korean
* 5 After hours calls — 3 English (1 of which was a crisis call), 1 Spanish, 1 Korean
Thank you to call volunteers!!!
*Handouts

Next SA 8 QI/QA Meeting Info:
October 18,2017  2:00-4:00 p.m.
DMH SA 8 Administration, 2600 Redondo Ave, Long Beach, CA 90806



COUNTY OF LOS ANGELES ~ DEPARTMENT OF MENTAL HEALTH

.SA 8 QUALITY ASSURANCE/QUALITY IMPROVEMENT COMMITTEE
MEETING AGENDA '
September 20, 2017
2:00 - 4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave — 6™ Floor
Long Beach, CA 90806

Co-chairs: Emily Ramos (LBMH), Michele Munde (Star View), Courtney Stephens (MHALA)
SA 8 QI/QA Liaison: Ann Lee, SA 8 Administrative Support: Karina Wagner

QUALITY ASSURANCE (QA) MEETING
3:00-4:00 p.m.

.| Announcements — There will be no monthly QA chairs meeting in October to inform our

meeting agenda. Discuss possible agenda items, discussion topics, or presentations.

2.| Audits & Reviews

Auditor Controller: St. Anne’s - 9/19

MR Grant: Contact the Compliance, Privacy, and Audit Services Bureau if issues come up.

e Exempt employee timecard update: Auditor Controller Handbook

3.| Medi-Cal Certification Section — Quarterly rpt from State — LA is in 100% Compliance

4.| State DHCS Updates
» Waivers (Reasons for and Ethical Responsibilities)

5.| Training and Operations

e Schedule of Trainings and Presentations*

e Update: Treatment Plan Presentations during QICs

e SA Lead Updates

* LE Chart Reviews Update: TGC coming up in Oct, Starview — conducted Sept 13-15

6. | Policy and Technical Development

e State Info Notice No: 17-040 (QA div will issue a bulletin

» FINAL QA Bulletin 17-15 Revised: Physician Assistants & Advanced Practice
Pharmacists/Clinical Pharmacists Added to A Guide to Procedure Codes*

e Update: Drug Medi-Cal for Directly Operated is on hold

e QA Contacts for Providers — email David Crain (dcrain@dmh.lacounty.gov)

7.| Upcoming ltems:
e Therapeutic Foster Care
» Review of DMH Policy & Procedures owned by QA

*handouts
Next SA 8 QI/QA Meeting Info:
October 18, 2017
2:00-4:00 p.m.
DMH SA 8 Administration — MultiPurpose Room
2600 Redondo Ave — 6" Floor
Long Beach, CA 90806
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LOS ANGELES OOCZ._.,< — DEPARTMENT OF MENTAL HEALTH
SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

Minutes, September 20, 2017

‘QUALITY IMPROVEMENT (Ql)

Agenda Item & Presenter Discussion and Findings Decisions/-and Person Responsible/
Ve T - ; Ca , Recommendations Due Date
Actions/Scheduled Task

SA 8 Announcement

_u_mmmm oo:oaa_ma Courtney Stephens from MHA who was appointed our 21 Provider co-chair effective 9/11/17. All 3 co-
chairs will assist the committee in bringing information relevant to adult and child contract providers, and directly operated
providers. Thank you to all those that applied and considered taking on this responsibility.

Clinical Quality Improvement

OMD REPORT:

o Updating parameters for medications related to substance use treatment including long-acting naltrexone. Will be
posted this week. Reflecting more current terminology, e.g., DSM-5
o Pharmacy initiatives continue - developing Pharmacy Benefits Management (PBM) metrics; 3 month summary fo show
trends - seeing decrease in turnaround time for eligibilify verification
Safety Intelligence: Go-Live communication with ACHSA and Terry Boykins. Email will be sent out. Will be rolled out to

contract providers. There will be trainings. Will be a tokenless system.
Ql activities and projects in SA 8:

e San Pedro MHC shared that the clinic is looking at no show rates for intake appointments. Utilizing schedules to see
how many scheduled intake appointments were no shows or rescheduled. Brainstorming with staff to get input on how
to address and leam reason for no shows. Will keep QIC updated about any findings.

e Long Beach MHC shared they are experiencing an increase in missed appointments since the move to the current
location. The concern is that there are now only 2 buses every 45 minutes which results in reduced participation in
groups and attendance to psychiatry appointments.

SA QIC Reports & Countywide
Children’s Report

Presentation on navigating referrals from managed care

Prepping for SA3 and 7 EQRO meeting.

SA4 Jenn Hallman will be presenting on CTP

Coliaborative documentation training

SA8 introduced Courtney Stephens; will be reviewing MHSIP data for potential Q! projects
Countywide - Socorro presented on QA systems/Ql data use

Compliance, Privacy, & Audit Services
(CPAS) Bureau - Policies Updates

Working on new policies - annual risk assessment, SS Benefit representative payee, use of secure text and video chat
messaging
Policies update was included in the handouts.

Cultural Competence Updates

Organizational CC assessment .
o Focus group with employees (confirmed with HR) and clients; CIOB to develop random sample fist. Consultant will use
that input to finalize CC tool. Some discussion about CC org assessment.
o State level ethnic services manager meeting. Each Mind Matters' materials in different languages.
o EachMindMatters.org.
0 Also targeting suicide prevention posters, brochures, webinars.

Service Area 8 — QI/QA Committee Minutes
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LOS ANGELES COUNTY —- DEPARTMENT OF MENTAL HEALTH

Minutes, September 20, 2017

SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

QUALITY ASSURANCE (QA)

Agenda Item & Presenter

Discussion and Findings

Decisions/ and
Recommendations
Actions/Scheduled Task

Person Responsible/
Due Date

Audits & Reviews

Auditor Controller: St. Anne’s - 9/19

MR Grant: Contact the Compliance, Privacy, and Audit Services Bureau if
issues come up. Exempt employees' time cards need to track actual hours;
should match up to IS claims. Legal Entity contract providers require
following the auditor's contract and accounting rules. Star View reported
that they had an MR Grant audit and had to pay back about $6,000 due to
findings.

Medi-Cal Certification Section

Quarterly report is in from the State: Los Angeles - 100% Compliance at
this point. Fire clearance is really important to be in compliance.

State DHCS Updates

Waivers

e Make sure to share information from QA meeting with staff, especially
regarding waivers.

e Must have a waiver to provide services. Once a staff reaches 48
hours then must be waivered.

e Some of your newly hired staff may already have a waiver.

e Potential disallowance - can perhaps lose claims provided by staff
who should be but are not waivered. Really need to get the word out
to the right people in your agencies and to other agencies, especially
those not regularly attending SA QIC meetings.

e  Will put out bulletin and add to Organizational Providers' manual

e DHCS stance is you can't get a waiver if you've finished accumulating
licensing hours

Training and Operations

e The schedule of trainings and presentations was included in the
handouts. Jenn and QA lead will provide training at the SA QIC
meetings

e QA will provide treatment plan presentations during SA QIC meetings

LE Chart Review Updates:
e The Guidance Center —in October
e  Star View — September 13-15

Policy and Technical
Development

State Info Notice No 17-040: LACDMH will issue a QA bulletin on
interpretation of this notice. QA will advise in a bulletin or revision to the
Organizational Provider's manual so do not make any changes until then.

Service Area 8 — QI/QA Committee Minutes
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LOS ANGELES COUNTY — DEPARTMENT OF MENTAL HEALTH
SA 8 QUALITY IMPROVEMENT/QUALITY ASSURANCE (QI/QA) MEETING

Minutes, September 20, 2017

Pharmacists/Clinical Pharmacists Added to A Guide to Procedure Codes

The bulletin is final and included in the handouts.
Drug Medi-Cal for Directly Operated: On hold. Unable to proceed.

QA Contacts for Providers: Please email David Crain
derain@dmh.lacounty.gov with the QA staff that should be contacted for
audits and reviews.

Minutes Recorded by:
-

Ain Lee, Ph.D., SA 8 QI/QA Liaison

Service Area 8 — QI/QA Committee Minutes
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