
 County of Los Angeles – Department of Mental Health 

Service Area 7 Administration 

Quality Assurance / Quality Improvement Committee 

September 19, 2017 

2:00 PM-4:00 PM 

 

1. Welcome/Introductions     Caesar/Antonio 
2. Introduce: Susan Lam, QIC co-chair 
3. Review & Approval of Minutes    Caesar Moreno 

 
4. Quality Improvement     Antonio/Susan 

 
a. EQRO updates      

Presenter: Naga Kasarabada, Ph.D. from QI Division 
b. Department Updates    Ana Suarez, District Chief 
c. OMD Report Update 
d. Pharmacy Benefits Management  

i. Contact: Edward Jai, EJai@dmh.lacounty.gov, Chief Pharmacist 
e. Policy  
f. Cultural Competence  
g. Patients’ Rights 
h. MHSIP Fall 2016  
i. VANS      Greg Tchakmakjian  

 

5. Quality Assurance      Susan/Antonio 
 

a. Presentation on LACDMH Collaborative Documentation   
Presenter: Marc Borkheim, Ph.D. from QA Division 

b. Questions of the month – Robin Washington, QA Lead 
c. State DHCS updates 

i. Waivers  
d. Training and Operations 

i. Schedule of Trainings and Presentations 
ii. Treatment Plan Presentation @ QIC meetings 

e. Policy and Technical Development: 
i. QA Bulletin 17-15 Revised 
ii. Update Drug Medi-Cal for Directly  
iii. QA Contacts for LE – email David Crain dcrain@dmh.lacounty.gov 

 
Next Quality Improvement/Quality Assurance Meeting 

October 17, 2017 
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