
Request approval to amend the Department of Mental Health Affiliation Agreement with The Regents 
of the University of California for the provision of academic training services for Fiscal Year 2018-19.

SUBJECT

July 31, 2018

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO AMEND THE DEPARTMENT OF MENTAL HEALTH AFFILIATION AGREEMENT 
WITH THE REGENTS OF THE UNIVERSITY OF CALIFORNIA FOR THE PROVISION OF 

ACADEMIC SERVICES FOR FISCAL YEAR (FY) 2018-19 
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign,
and execute an amendment, substantially similar to Attachment I, to the existing Department of
Mental Health (DMH) Affiliation Agreement with The Regents of the University of California (The
Regents) to expand services to provide additional academic training. The amendment will be
effective upon your Board’s approval and will increase the maximum compensation amount for Fiscal 
Year (FY) 2018-19 by $11,308,407 and is fully funded by the State Mental Health Services Act
(MHSA) revenue.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute amendments,
and establish a new Maximum Compensation Amount (MCA) provided that: 1) the County’s total
payment to the contractor for each FY does not exceed an increase of ten percent (10%) from the
last Board approved MCA which includes the aggregate of the original agreement and subsequent
amendments; 2) any such increase will be used to provide additional services/training and/or, reflect
federal, State, and County regulatory and/or policy changes; 3) sufficient funds are available; 4) the
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parties mutually agree to increase or reduce programs or services; and 5) subject to the prior review 
and approval as to form by County Counsel, with written notice to the Board and Chief Executive 
Officer.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of Recommendations 1 and 2 will enable DMH to amend the Affiliation Agreement 
with The Regents for FY 2018-19 to expand academic training services provided by The Regents.

Expansion of academic training services provided by The Regents is authorized under the Affiliation 
Agreement as Other Academic Training Services (OATS). OATS provide training and education 
services to DMH’s directly operated (DO) and Legal Entity contractors to strengthen DMH’s ability to 
deliver services to underserved populations throughout Los Angeles County (County), consistent 
with the MHSA. Through its long-standing affiliation with DMH, UCLA has developed a deep 
understanding of the County’s mental health system giving it the ability to provide customized 
trainings that meet the unique needs of DMH staff and its client population. 
 
This specific expansion of OATS includes the following services:

1. Expansion of Families Overcoming Under Stress (FOCUS) training for DMH directly operated and 
contracted providers in Service Area 6 to address the training needs of providers serving children 
and families with extensive exposure to trauma. (See Addendum B—Attachment II)

2. Expansion for the Center for Trauma Training that develops curricula and trains DMH staff and 
community partners on Trauma and Resilience Informed Care for specialized populations. (See 
Addendum B—Attachment II)

3. Establishment of the Initiative for Community Psychiatry (ICP) to provide support, coordination, 
and technical assistance that will develop and refine a new set of specialized Full Service 
Partnership (FSP) teams designed to treat disengaged and difficult to engage homeless individuals 
needing primary psychiatric support to gain housing stability. The ICP seeks to implement one of the 
recommendations adopted by your Board on October 17, 2017 as part the Standard of Care for the 
Mentally Ill report back. The adopted recommendation supports the development of new FSP models 
to specifically address the needs of the chronically homeless with mental illness. (See Addendum 
C—Attachment III)  
  
4. Establishment of an FSP Training and Implementation Program that will develop a cutting edge 
supportive program that will support all extant FSP teams to improve the quality and consistency of 
their services across Los Angeles County. This training component builds upon previous and recently 
completed assessments of the DMH FSP programs and addresses the recommendations from the 
evaluation of Assisted Outpatient Treatment (AOT), which found that FSP teams needed support and 
guidance in working more effectively with the clients referred by AOT and in better understanding of 
the AOT model. (See Addendum C—Attachment III)

Implementation of Strategic Plan Goals
The recommended Board actions are consistent with County Strategic Plan Goal 3, “Realize 
Tomorrow’s Government Today,” specifically, Strategy III.1 – “Continually Pursue Development of 
Our Workforce.” 
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FISCAL IMPACT/FINANCING

For FY 2018-19 the increase is $11,308,407 and will increase the Maximum Compensation Amount 
(MCA) from the current total of $943,938 to a revised total of $12,252,345, which is fully funded by 
MHSA revenue.  The funding for this amendment will be included in the DMH’s FY 2018-19 
Supplemental budget request.  

There is no net County cost associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 21, 2018, DMH posted a mid-year adjustment to the annual update fiscal year 2018-19 
workforce education and training plan on the DMH website.  In accordance with Welfare and 
Institutions Code Section 5892 counties may transfer up to 20% of the average amount of 
Community Services and Supports (CSS) Plans annual funds allocated to the county for the previous 
5 fiscal years to Capital Facilities, Technological Needs (Information Technology), Workforce 
Education and Training (WET) or the Prudent Reserve DMH. The funds transferred for WET will 
allow DMH to expand OATS.  

On October 31, 2017 your Board delegated authority (DA) to DMH to amend the Agreement to 
provide additional services or to reflect program and/or federal, State, and County policy changes. 
DMH is using the DA to add a new OATS addendum to the Agreement.   However, any addendum 
adding OATS which requires an increase in the maximum compensation amount above the amount 
allowed in the Board of Supervisor's delegation to the Director must be approved by the Board to be 
effective. Accordingly, DMH is requesting approval to amend this Agreement in an amount that 
exceeds the approved DA for FY 2018-19 for expansion of academic services, which includes OATS 
training and education services as described above. This Contract is due to expire on June 30, 2019. 
If an increase beyond the approved DA is required during FY 2018-19, DMH will return to your Board 
for approval.

The Regents' Agreement only includes academic related services with stringent requirements and 
principles of accountability for UCLA, including the criteria upon which the scope of services may be 
expanded. Under the Agreement services may only be provided by UCLA faculty, UCLA employees, 
and UCLA trainees.  Finally, the provision of OATS is restricted to those services where UCLA has 
exceptional expertise, or a particular ability as a result of its specialized understanding of DMH 
programs or its patient populations.
 
The Amendment (Attachment I) adds new OATS through the addition of Addenda B and C to the 
Agreement, and it has been approved as to form by County Counsel.

The County or its agent will monitor the Contractor's performance under this agreement on not less 
than an annual basis. Such monitoring will include assessing the Contractor's compliance with all 
contract terms and conditions and performance standards. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed action will strengthen DMH’s ability to deliver care consistent 
withMHSA goals, increase the number of well-trained psychiatrists with public mental health 
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experience, and augment the skills of DO clinical staff thereby improving treatment outcomes, 
decreasing adverse events, and increasing client satisfaction. 

JONATHAN E. SHERIN, M.D., Ph.D.

Director

Enclosures

c: Executive Office, Board of Supervisors 
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

JES:GP:AB:DKH:SK:rlr
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