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and the Chief Executive Officer (CEO), or their designee, is obtained prior to any
such Amendment; 5) County and contractor may by written amendments reduce
programs or services without reference to the 20 percent limitation and revise the
applicable MCA; and 6) the Director of Mental Health shall notify the Board of
Supervisors of Agreement changes in writing within 30 days after execution of
each Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Amendment No.3, which increases TLC's MCA by $558,300 for 2007-08, exceeds
delegated authority as it represents a greater than 20 percent increase in the MCA
previously approved by your Board on June 12, 2007 for this Contractor.

Board approval of the requested actions will enable TLC to restore funding for the
appropriate level of non-Medi-Cal reimbursable services and to implement a Wellness
Center in keeping with the MHSA Community Services and Supports (CSS) Plan
approved by your Board on October 11, 2005. The TLC Wellness Center is designed to
serve clients, primarily in TLC's residential programs that are ready to take increasing
responsibility for their own wellness and recovery.

In addition to furthering the goals of the MHSA, the recommended actions will enhance
the Department's ability to fill a longstanding gap in the service delivery system by
serving clients that are in advanced stages of recovery, thus offering a cost-effective
alternative to ongoing day treatments or maintenance visits at outpatient clinics. The
ultimate goal of all Wellness Centers is to reduce reliance on the mental health system
by building a sustaining network of community-based support systems for clients no
longer requiring more traditional care.

Implementation of Strateaic Plan Goals

The recommended Board action is consistent with the principles of the Countywide
Strategic Plan's Organizational Goal No.1, "Service Excellence," Goal No.3,
"Organizational Effectiveness," and Programmatic Goal No.7, "Health and Mental
Health." TLC's Wellness Center services are expected to improve the delivery,
efficiency, and effectiveness of mental health operations.
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FISCAL IMPACT/FINANCING

There is no increase in net County cost for the Department's 2007-08 budget.

This amendment increases the MCA by $558,300, from $1,106,018 to $1,664,318 for
2007-08 to provide funding to support services at TLC for 2007-08 in the amount of
$221,860 in County General Funds (CGF) and $336,440 in MHSA funds for a total
augmentation of $558,300 and a revised MCA of $1 ,664,318.

This amendment will enable DMH to provide TLC non-Medi-Cal CGF in the amount of
$221,860 for 2007-08 to restore TLC's level of non-Medi-Cal reimbursable services,

including residential services, pending implementation of the proposed TLC Wellness
Center.

This amendment will also enable DMH to provide MHSA funds in the amount of
$336,440, in 2007-08, for TLC to implement a Wellness Center, including covering one-
time start-up costs. Consistent with State guidelines and specialized program

requirements for Wellness Centers, the Department will approve $93,000 of the total
funding to be utilized by TLC for allowable one-time costs in 2007-08. These costs are
detailed in the attachment to Amendment NO.3. The Department will provide any
amount of the $336,440 not utilized in 2007-08 as an increase to the MCA for 2008-09
only. This roll-over amount will only utilized for services provided to consumers during
2008-09.

For 2008-09 and 2009-10, the annualized amount of $558,300 in MHSA funds will be
requested by the Department during the budget process for the respective years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

TLC is located at 15342 Hawthorne Boulevard, Suite 102, Lawndale, California 90260,
in Supervisorial District 2. TLC has traditionally provided culturally and linguistically
appropriate services to adults through two residential programs and outpatient and day
treatment services.

In 2004-05, due to a deficit in County General Funds (CGF), it was necessary for DMH
to plan for reductions to achieve a balanced budget. After an extensive planning

process involving hundreds of clients, providers of services, community representatives
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and other stakeholders, a plan was developed to curtail various services, including non-
categorical CGF-supported day treatment, in light of emerging best practices in mental
health care that instead focus on recovery activities that are community and culturally
responsive. During 2006-07, the Department began implementing the curtailment plan
by working with impacted agencies to transform these day treatment services into new,
recovery-oriented programs, such as Wellness Centers, consistent with the models
developed through the stakeholder planning process and contained in the County's
CSS Plan. These Wellness Centers support the health of the whole person, both
physical and mental; education and employment needs; stability in housing; and clients'
involvement in their own recovery and that of others as well as in community activities.
As noted in the CSS Plan, the Centers are managed by professional staff, with at least
50 percent mental health consumer staffing, and provide client-run services with
adjunctive professional support.

I.

Planning for the transformation of TLC's day treatment services was not completed
during 2006-07, resulting in a reduction in TLC's MCA for 2007-08 related to the
curtailment of day treatment services, without the concomitant increase in MCA and
MHSA funds for the Wellness Center. Amendment No. 3 will provide the funding
necessary to implement TLC's plan for a Wellness Center, including CGF for a
transition from day treatment services to Wellness Center activities, and restore funds
for services, such as residential, inadvertently affected by the reduction in the MCA for
2007-08.

The attached Amendment format has been approved as to form by County CounseL.

Clinical and administrative staff of DMH will continue to administer and supervise the
Agreement, evaluate programs to ensure that quality services are being provided to
clients, and ensure that Agreement provisions and Departmental policies are being
followed.

IMPACT ON CURRENT SERVICES

This action brings to a conclusion the extensive planning process engaged in by the
Department and contractor to facilitate the transformation of their CGF funded day
treatment program to a MHSA Wellness Center. Implementation of TLC's Wellness
Center program will improve the efficiency and effectiveness of mental health
operations. Through the Center, the focus of services for many clients will be shifted
from outpatient clinics or day treatment services to community involvement. In addition
to fostering clients' community integration and achievement of quality of life goals, the
Wellness Center will contribute to a significant reduction in the number of clients served
by the outpatient clinics.
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CONCLUSION

The Department of Mental Health will need one copy of the adopted Board actions. It is
requested that the Executive Officer, Board of Supervisors, notify the Department of
Mental Health, Contracts Development and Administration Division, at (213) 738-4684
when this document is available.

Respectfully submitted,

~~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:SAS
MLM:JS:yb

Attachment

c: County Counsel
Director, Department of Mental Health
Chairperson, Mental Health Commission
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