
Request approval to award a Consultant Services Agreement to The Los Angeles County Alliance 
for the Mentally Ill to implement the Family-Focused Strategies for Reducing Mental Health Stigma 
and Discrimination for Adults (Age 26-59) Countywide Program.

SUBJECT

May 17, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO A NEW CONSULTANT SERVICES AGREEMENT 
WITH THE LOS ANGELES COUNTY ALLIANCE FOR THE MENTALLY ILL

FOR FAMILY-FOCUSED STRATEGIES TO REDUCE MENTAL HEALTH STIGMA AND 
DISCRIMINATION FOR ADULTS (AGE 26-59) COUNTYWIDE PROGRAM

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health, or his designee, to prepare, sign, and 
execute a Consultant Services Agreement (Agreement) with The Los Angeles County Alliance for 
the Mentally Ill, also known as Los Angeles County Coordinating Council (LACCC), substantially 
similar to Attachment I.  The Agreement will enable delivery of mental health prevention and early 
intervention services through the Mental Health Services Act (MHSA) Prevention and Early 
Intervention (PEI) Family-Focused Strategies for Reducing Mental Health Stigma and Discrimination 
for Adults (Age 26-59) Countywide Program.  Services will be provided for the remaining months of 
Fiscal Year (FY) 2010-11 through FY 2011-12 (the Initial Period), with a Total Contract Amount 
(TCA) of $510,296, fully funded with MHSA PEI funds.  This TCA includes one-time start-up 
expenses of $73,000.  The term of the Agreement will be effective upon Board approval through 
June 30, 2012.  An option for a one-year extension through FY 2012-13 may be considered, based 
on available funds at the time of contract evaluation and renewal.  The TCA amount for the extension 
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should not exceed $437,296.  

 
2. Delegate authority to the Director of Mental Health, or his designee, to prepare, sign, and execute 
future amendments to the Agreement to add and/or change non-substantive terms and conditions 
and/or establish as a new TCA the aggregate of the original Agreement and all amendments 
provided: 1) the County’s total payments to the Contractor under the Agreements for each Fiscal 
Year do not exceed an increase of 20 percent from the applicable Board-approved TCA; 2) any such 
increase will be used to provide additional services or to reflect program and/or policy changes; 3) 
your Board has appropriated sufficient funds for all changes; 4) approval of County Counsel, or 
designee, is obtained prior to such amendment; 5) the parties may, by written amendment, mutually 
agree to reduce programs, services or extend the term of the Agreements; and 6) the Director of 
Mental Health notifies your Board and the Chief Executive Officer (CEO) of Agreement changes in 
writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow the Department of Mental Health (DMH) to 
enter into an Agreement with LACCC to provide family and peer-based education programs and 
consultative services directly to family members and parents/caregivers caring for children, 
transitional-age youth, adults and older adults with mental illness, in an effort to reduce stigma and 
discrimination related to mental health.    

According to the California Strategic Plan on Reducing Mental Health Stigma and Discrimination, 
stigma affects the family members of those living with mental health conditions.  They are often 
perceived, either internally or by the public, as responsible for a loved one’s mental illness.  This can 
result in family members or parents ignoring the mental health symptoms or deciding not to seek 
early intervention services due to fear. Such conditions are exacerbated among underrepresented 
ethnic populations (UREP) and underserved populations, such as individuals with co-occurring 
disorders, persons with physical disabilities, and older adults.  Research indicates three effective 
ways to reduce stigma: 1) through direct interpersonal contact with someone with a mental illness or 
his or her family member, particularly by hearing the individual’s personal stories or attending 
support groups together; 2) through education, particularly earlier on and using consumer trainers; 
and 3) through advocacy and coalition building among different individuals, organizations, and 
sectors.  The aim of this program is to assist families experiencing the initial onset of mental health 
problems and offer them PEI services during this crucial time period, in order to reduce stigma and 
discrimination which may place the family at risk or prevent them from seeking stabilizing and 
restorative mental health services.  

 
With the implementation of this Agreement, DMH expects to put into action Countywide a 
collaborative evidence-based life-span approach to providing stigma and discrimination reduction 
efforts for parents of children all the way to family members of older adults dealing with a mental 
illness.  DMH also expects to expand implementation of culturally and linguistically competent family 
and peer-based education programs to reduce stigma and discrimination toward mental illness 
among the UREP of 
Los Angeles County.  The family and peer-based education programs and consultative services will 
build collaborative partnerships among mental health consumers, family 
members/parents/caregivers, and mental health professionals in order to increase permanent 
supportive services for family members, caregivers, and parents of consumers of mental health 
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services throughout Los Angeles County.  Cross-collaboration between consumers and family 
members with health care professionals will reduce institutional stigma and improve quality of care 
offered to consumers of mental health services. 

Implementation of Strategic Plan Goals

The recommended Board actions support the County’s Strategic Plan Goal 4, Health and Mental 
Health.

FISCAL IMPACT/FINANCING

The TCA is $510,296 and is fully funded by State MHSA revenue included in the FY 2010-11 Final 
Adopted Budget.  This Consultant Services Agreement is a commitment contract through FY 2011-
12 with funds from FY 2010-11 Final Adopted Budget.  Funding for FY 2011-12 will be included in 
the annual budget process.   

LACCC will be allowed to utilize only $73,000 of the TCA for one-time expenses associated with 
starting the Family Services Bureau (FSB)/Parent Support Services (PSS) training programs 
incurred during the first six months of the Initial Period of the Agreement.   

The $73,000 of MHSA funds allocated for one-time expenses are included in the TCA of $510,296.  
These expenses include initial costs for purchasing equipment less than $5,000 each (to include, but 
not necessarily limited to purchasing laptops, computer programs, cell phones and copy machines); 
initial costs to hire personnel (to include salaries for one Education Director, up to three FSB 
coordinators, up to three PSS coordinators, and consultant salaries for IT Support and/or Web 
Designer and Accountant); and costs to produce educational materials to initially train FSB and PSS 
trainers, as described in the Statement of Work (SOW) and Fee Schedule under “One-time 
Expenses Associated with Starting a new MHSA program.”

There is no net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

LACCC is a non-profit agency and a chapter of the National Alliance for Mental Illness (NAMI), 
established since 1979, with a remarkable history of educating, advocating, and supporting 
consumers of mental health service and their families. Family members, parents/caregivers, and 
consumers manage the array of established programs, initiatives, and activities offered by this grass 
roots organization. The trainings, education programs, and presentations will be offered at no cost to 
community members and mental health professionals.  LACCC is a Countywide organization which 
handles all the matters of NAMI affiliate programs throughout Los Angeles County.  LACCC 
advocates for the needs of these affiliate programs with NAMI California and NAMI National.  
LACCC provides leadership in advocacy, legislation, policy development, education, and support in 
part of Los Angeles County, and statewide.  LACCC offers an array of peer-education and training 
programs and services for consumers, family members, health care providers, and the general 
public.  These programs demonstrate how individuals have learned to live well with mental illness, 
and in turn, extensively train others to do the same.  

The attached Agreement format has been approved as to form by County Counsel.  The CEO has 
been advised of the proposed actions.  Administrative staff of DMH will review and monitor 
compliance to the Agreement; evaluate training programs to ensure the quality of services being 
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provided to family members, caregivers, and parents; and affirm the Agreement’s provisions and 
policies are being followed.

CONTRACTING PROCESS

On July 28, 2010, DMH issued MHSA, Family-Focused Strategies for Reducing Mental Health 
Stigma and Discrimination for Adults (Age 26-59) Countywide, Request For Services (RFS) PEI – 01
 to identify qualified agencies that can provide family and peer-based education programs and 
consultative services directly to family members, caregivers, and parents of children, transitional-age 
youth, adults and older adults with mental illness in an effort to reduce stigma and discrimination 
related to mental health.  DMH announced the release of the RFS by mailing letters along with a 
compact disc to eighty-seven agencies on the Department’s MHSA Master Agreement List.  Twenty-
seven out of the eighty-seven agencies attended the mandatory Proposers’ Conference on August 
16, 2010.  One of the twenty-seven submitted a proposal by the September 15, 2010, deadline.

The Evaluation Committee, comprised of three evaluators and a facilitator, convened on October 18, 
2010, to evaluate and score the program components of the proposal on a standard evaluation tool, 
approved by County Counsel.  The Department’s Executive Management Team reviewed the 
Evaluation Committee’s finalized evaluation ratings and approved to recommend to your Board the 
award of LACCC.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will expand and implement a Countywide collaborating 
family and peer-based education program to address the stigma and discrimination interfering with 
family members, caregivers, and parents of consumers utilizing mental health services. This 
Agreement is critical to Los Angeles County’s commitment to reach out to underserved and unserved 
populations dealing with mental health issues and reduce stigma and discrimination related to 
mental health services.
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Respectfully submitted,

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

MJS:DM:LB

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission
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