
Request approval to award a Consultant Services Agreement with Mental Health America of Los 
Angeles to develop and implement Recovery Oriented Supervision Training and Consultation 
Services.  

SUBJECT

July 05, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXECUTE A CONSULTANT SERVICES AGREEMENT WITH MENTAL HEALTH 
AMERICA OF LOS ANGELES TO IMPLEMENT RECOVERY ORIENTED SUPERVISION 

TRAINING AND CONSULTATION SERVICES 
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health, or his designee, to prepare, sign, and 
execute a Consultant Services Agreement with Mental Health America of Los Angeles, substantially 
similar to Attachment I, to develop and implement a training and consultation program for clinical 
supervisors in the public mental health system.  The term of the Agreement is from Fiscal Year (FY) 
2011-12 through FY 2015-16.  The Total Contract Amount (TCA) for the Agreement is $714,000, 
fully funded with Mental Health Services Act (MHSA) Workforce Education and Training (WET) 
funds. 

2. Delegate authority to the Director of Mental Health, or his designee, to prepare, sign, and execute 
future amendments to the Agreement and establish as a new TCA the aggregate of the original 
Agreement and all amendments provided that: 1) the County’s total payments to Contractor under 
the Agreement for each FY do not exceed an increase of 20 percent from the applicable Board-
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approved TCA; 2) any such increase will be used to provide additional services or to reflect program 
and/or policy changes; 3) your Board has appropriated sufficient funds for all changes; 4) approval of 
County Counsel, or designee, is obtained prior to such amendment; 5) the parties may, by written 
amendment, mutually agree to reduce programs, services or extend the term of the Agreement; and 
6) the Director of Mental Health notifies your Board and the Chief Executive Officer (CEO) of 
Agreement changes in writing within 30 days after execution of each amendment. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow the Department of Mental Health (DMH) to 
enter into an Agreement with Mental Health America of Los Angeles to develop and implement the 
Recovery Oriented Supervision Training and Consultation Services program for clinical supervisors 
and managers in the public mental health system.

This program is designed for frontline supervisors and managers who assume the important 
leadership role of teaching and supporting direct service staff in the public mental health system in 
learning and applying the core values of the MHSA principles.  

Additionally, this program aims to elevate the skills and competencies of supervisors and managers 
by: 1) increasing their understanding of the core values of the MHSA philosophies, including 
recovery, resiliency, and wellness; 2) addressing cultural competence issues in the mental health 
system including how one’s cultural perspective affects service delivery and how various cultures 
perceive mental illness; 3) supporting and assisting in the integration of consumers, family members, 
and Parent Advocates/Parent Partners in the mental health workforce; and 4) teaching effective 
strength-based recovery oriented supervision of staff, which will assist in the ways the supervisor 
relates to the supervisee, and will also help the supervisor ensure that the supervisee understands 
the MHSA tenets and is able to use them in work with consumers.

With the implementation of this program, DMH expects to increase the capacity of the public mental 
health system to deliver best practice mental health services to those consumers through utilization 
of strength-based treatment. 

Implementation of Strategic Plan Goals
The recommended Board actions support the County’s Strategic Plan Goal 4, Health and Mental 
Health.  

FISCAL IMPACT/FINANCING

The total cost of the Agreement for FY 2011-12 through FY 2015-16 is $714,000, fully funded with 
MHSA WET funds and is included in the Recommended Budget for 
FY 2011-12.  Funding for future fiscal years will be requested during the annual budget request 
process.  
 
There is no net County cost.    

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This training and consultation program fulfills the requirements of 1 of 22 programs developed for the 
MHSA WET Plan, which included an exhaustive public mental health workforce survey aimed at 
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identifying the workforce’s needs in Los Angeles County. The WET Plan was approved by the 
California Department of Mental Health on April 8, 2009. 

In particular, this training and consultation program addresses the following four main objectives 
stipulated in the WET Plan: 1) promoting the core values of the MHSA philosophies to include 
cultural competency in supervision training; 2) supporting and assisting in the integration of 
consumers, family members, and parent advocates in the mental health workforce; 3) increasing the 
skill sets of clinical supervisors to effectively supervise and support non-clinical frontline staff in their 
delivery of services to multicultural mental health consumers and their families; and 4) creating a 
network of recovery oriented supervisors.

The attached Agreement format has been approved as to form by County Counsel.  The CEO has 
reviewed the proposed actions.  Administrative staff of DMH will administer and supervise the 
Agreement, evaluate the program to ensure that quality services are being provided to clients, and 
ensure that agreement provisions and Departmental policies are followed.  

In accordance with your Board Policy Manual, Section 5.120, Authority to Approve Increases to 
Board Approved Contract Amounts requirements, DMH notified your Board on June 2, 2011 
(Attachment II), identifying and justifying the need for requesting a percentage increase exceeding 
10 percent.  This authority will allow DMH greater capacity to amend the Agreement and implement 
additional trainings in a more timely and expeditious manner. MHSA WET training funds must be 
spent by FY 2016-17 or risk reversion to the State.   The objective to maximize, prioritize, and 
increase access to training services will more efficiently and effectively meet the County’s mission “to 
enrich lives through effective and caring service.”  Additionally, if the economic environment 
improves and the public mental health system resumes hiring, the increased delegated authority will 
permit DMH to increase the availability of these training services to its new supervisory personnel.

CONTRACTING PROCESS

On July 15, 2010, DMH issued MHSA WET Request for Services (RFS) No. 1 to identify qualified 
agencies able to develop and implement Recovery Oriented Supervision Training and Consultation 
Services.  DMH announced the release of the RFS by mailing letters along with a compact disc to 
agencies on the Department’s MHSA Master Agreement List who had expressed interest in 
providing WET services.  Twelve agencies attended the mandatory Proposers’ Conference on 
August 3, 2010 and five submitted proposals by the deadline on September 14, 2010.  

The Evaluation Committee, comprised of five evaluators and a facilitator, convened on five separate 
occasions to evaluate and score the program components of the proposals on a standard evaluation 
tool.  The Department’s Executive Management Team reviewed the Evaluation Committee’s finalized 
evaluation ratings and approved to recommend to your Board the awarding for these services to 
Mental Health America of Los Angeles.  Mental Health America of Los Angeles submitted the top 
scored proposal, which included a highly rated curriculum satisfying the requirements in the RFS.  

After the notification of the RFS result was issued, two agencies requested debriefings. Following the 
requested debriefings, the two agencies were presented with opportunities to pursue a Proposer 
Contract Selection Review. However, the Department did not receive a request from these two 
agencies within the specified timeframe to pursue additional reviews. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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Board approval of the proposed actions will expand and enhance the capabilities of clinical 
supervisors, including the supervision of mental health consumers who are employed in the public 
mental health system.  In addition, as a result of such training, supervisors will more effectively 
support and promote strength-based recovery treatment approaches across the public mental health 
spectrum. 

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:DM:ADA
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