
Approval of a sole source amendment with California Institute for Mental Health for training and 
toolkit services on integrating spiritual interests of mental health clients into their recovery and 
wellness plan. 

SUBJECT

February 07, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION FOR A SOLE SOURCE AMENDMENT WITH
CALIFORNIA INSTITUTE FOR MENTAL HEALTH FOR

 TRAINING AND TOOLKIT SERVICES ON INTEGRATING SPIRITUAL INTERESTS 
OF MENTAL HEALTH CLIENTS 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of Mental Health (Director), or his designee, to prepare, sign and 
execute a sole source amendment, substantially similar to Attachment (Attachment I), with California 
Institute for Mental Health (CIMH), to amend its Consultant Services Agreement-MH 050039, to 
provide training and toolkit services, fully funded with Mental Health Services Act (MHSA) revenue.  
The amendment increase is $86,590 for Fiscal Year (FY) 2011-12, and $106,875 for FY 2012-13, 
effective upon Board approval.  The revised Total Compensation Amount (TCA) will be $478,990, 
and $494,875, for FY 2011-12 and FY 2012-13, respectively.

2. Delegate authority to the Director, or his designee, to prepare, sign and execute future 
amendments to the Agreement, provided that: 1) the County’s total payments to CIMH for each fiscal 
year does not exceed a 10 percent increase from the applicable revised Board-approved TCA; 2) 
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any such increase is used to provide additional services or to reflect program and/or policy changes; 
3) your Board has appropriated sufficient funds for all changes; 4) approval of County Counsel, or 
designee, is obtained prior to any such amendment; 5) County and CIMH may by written amendment 
reduce services or programs without reference to the 10 percent limitation and revise the applicable 
TCA; and 6) the Director notifies your Board and Chief Executive Officer (CEO) of changes to the 
Agreement in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

This sole source amendment will enable the Department to obtain necessary specialized training 
and toolkits for clinical staff to enhance their competency on how to integrate spirituality into their 
mental health treatment plan and how to build spirituality into clients’ recovery and wellness plans.

During the implementation process of MHSA Prevention and Early Intervention Plan, the Department 
is taking into account for the first time the positive impact spirituality and religion can potentially have 
on health and mental health, especially in the area of coping with distress such as chronic illness, 
suffering and loss.  Therefore, DMH is implementing a set of practice parameters to guide clinical 
staff in the assessment and integration of the spiritual interests of clients in their recovery and 
wellness plans.

CIMH is uniquely qualified to provide the spirituality training sought by the Department.  The agency 
has an established Center for Multicultural Development (the Center) designed to improve access 
and services within the community mental health system for ethnically and culturally diverse 
communities.  The Center houses the California Mental Health and Spirituality Initiative which has 
developed introductory trainings for providers, faith communities, clients and families regarding 
mental health and spirituality.  The Center provides a ready foundation on which to develop spiritual 
training for DMH staff and contractors.  

Board approval is needed to execute the sole source amendment because the Department will add 
new services to the existing Agreement, MH 050039 and the amount of funding to be added exceeds 
the Department’s 20 percent delegated authority to increase the TCA.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 2, Children, Family and Adult 
Well-Being, and Goal 4, Health and Mental Health.

FISCAL IMPACT/FINANCING

There is no net County cost associated with the recommended actions.

The amendments in the amount of $86,590 for FY 2011-12 and $106,875 for 
FY 2012-13 are fully funded with MHSA revenue.  The $86,590 for FY 2011-12 is included in the FY 
2011-12 Final Adopted Budget.  Funding for future fiscal years will be included in the annual budget 
process.  
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

CIMH is a private, non-profit agency established by the California Mental Health Director’s 
Association (CMHDA) in 1993 with a mission to promote excellence in California’s public mental 
health services system.  The agency assumes a statewide role in supporting the public mental health 
system through technical assistance, research, policy development, and evidence-based practices.  
CIMH is the primary training provider for the State Department of Mental Health in statewide projects 
such as implementation of Managed Care and the Mental Health Services Act.  The agency has 
been successful in implementing its vision of wellness, resiliency, recovery, and full community 
integration of services for adults, children, and families dealing with mental health and substance 
abuse-related issues.

CIMH will provide training to DMH and contractor staff on spirituality and provide them with the 
necessary toolkits to develop their competency.  The goal is to enable trained staff to utilize acquired 
knowledge, skill and toolkits to assess and integrate the spiritual interest of the clients into their 
wellness and recovery.

The training curriculum includes introductory, intermediate and advanced courses on mental health 
and spirituality.  It will cover the personal, cultural and diversity aspects of spirituality and religion, 
and their impact on health in general and mental health recovery and wellness in particular.  The 
toolkits will provide a standardized approach to expand the array of services to include self-help 
activities that help clients to integrate their spirituality into recovery and wellness.

The amendment action is consistent with DMH’s current strategic plan of “partnerships with faith-
based organizations to enhance opportunities for clients to utilize their spiritual choices in support of 
their recovery goals.”  

The amendment has been approved as to form by County Counsel.  The CEO has been advised of 
the proposed actions. The Statement of Work (Attachment I, Exhibit A-3) provides detailed 
deliverables required of CIMH.

The required Sole Source Checklist, justifying the need for the sole source amendment, has been 
approved by the CEO and is included as Attachment II for your reference.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This amendment will allow DMH to continue its effort to enhance the trainings and tools available to 
mental health staff in supporting recovery and wellness for clients.
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:KM
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